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The market and operation tactics should be referred to, therefore, in respect of the growth and development of the fruit smoothie business in order for this growth to be in the long term. The fact is that the fruit smoothie component of the drinks industry has been employing more bioactive material from fruits and veggies like bananas, pumpkins, and purple carrots from the fruits and veggies category in order to create what are referred to as the ‘healthy products,’ in high material demands from health-concerned consumers (Kidoń and Uwineza, 2022). This indicates the increased level of interest in the healthy products being consumed in terms of drinks and the need for item integration with health benefits in the market. The effectiveness of predictive analytics can play a crucial role in the identification process of new markets and markets of opportunities, effective pricing procedures, and marketing through personalization. Because of technological advancements and planning, this has become imperative. This particular trend has been significant in grasping information on behavior and trends in consumers. This enhances decision and profitability maximized (Joel and Oguanobi, 2024). Secondly, the blockchain idea of supply chains would appear to involve improvements in both quality control and safety. This would be significant in improving the transaction system and would feature in the development of the system of interdependence and equality of people in the supply chains. This context would appear rather significant in retaining support from consumers in terms of enhancement in sustainability (Kshetri, 2023). The digital platform idea of the e-commerce platform would appear rather significant in this case because the SMES would be in need of being accustomed to this changing platform. The companies would be able to overcome difficulties pertaining to the idea of unresourcefulness through the enhancement of skill mastery in the control procedures of managers’ time management and stock control and enhancement of the distribution of ‘merchandise’ through different forms of mediums (Macca et al., 2024). Once again, methodologies of new business ideas would allow the SMES the capacity to overcome difficulties pertaining to the economic crashes attributable to the COVID-19 ‘crises’ witnessed in the most recent past. This involves the idea of ‘what you have,’ growing them in creating new products through learning from the network because this will allow you to be flexible and make sure that you are in the business (Bivona and Cruz, 2021). Once more, the idea of environmentally responsible business practices not only develops the environmentally responsible performance of the business but also generates a platform of competitiveness in the market. This idea is more evident in the food industry because being environmentally responsible would be working in your favor in the future.

2. Basic Rules of Project Management
There are some key guidelines that every project manager should remember in order to ensure that all projects are completed on time and within budget:

2.1 Scope Management  
This entails the planning and definition of project scope. The process of managing the project scope entails the identification of what the project should include or exclude from the project. This would ensure that the project staff are aware of the project's contents in order to prevent project creep occurrences. The project scope planning process, definition, review process, and control are the aspects constituting project scope management (Globerson & Zwikael, 2002).

2.2 Goals
These are the objectives that are sought to be met by the project. The project’s goals need to be SMART. SMART stands for Specific, Measurable, Attainable, Relevant, and Time-bound. This keeps the project’s entire management aligned towards the objective of the project and forms project success factors (Zwikael & Globerson, 2006).

2.3 Stakeholders
Stakeholders are those individuals or groups of individuals that are interested in the project. Stakeholders’ identification, analysis, and engagement are essential in ensuring support and resource access (Silvius & Schipper, 2019).

2.4 Time Management
This entails the allocation and tracking of the quantities of time consumed in the project’s various tasks. By employing ideas developed in the context of Gantt Charts and Critical Path Method (Soares et al., 2024), there is assurance that the project would be finished in the stipulated time period.

2.5 Cost Management
This entails the computation of the cost of the project and keeping the cost under control within the budget in order to complete the project in the allotted period of time. Cost estimation and cost management are among the most essential phases in the project process (Martínez-Rojas et al., 2015).

2.6 Risk Management
This entails identifying and assessing the risks that may happen in the project and the process of risk management. Good risk management can help prevent negative consequences and put you one step ahead of your competition. The process of risk management entails risk identification, risk analysis, action plans for the response, and tracking (Balasubramaniam et al., 2023). 2.7 Quality Management: This would allow the quality of the project outcomes to be of the level of quality that is required. This includes quality assurance, in relation to process quality, and aims at satisfying the customer by ensuring that there are fewer defects in the process, in addition to ensuring that the products are of high quality (Patanakul & Shenhar, 2012).

3. SWOT and PESTLE Methodologies

Using SWOT (Strengths, Weaknesses, Opportunities, Threats) and PESTLE (Political, Economic, Social, Technological, Legal, Environmental) frameworks to look at a case study gives a full picture of how different contextual factors are affecting it. These frameworks assist in recognizing both internal and external elements that influence the environment of the subject under examination.

3.1 SWOT Analysis  
A SWOT analysis examines both internal factors of the business and factors in the outside world. While strengths and weaknesses are internal factors, threats and opportunities exist in the outside world. This structure ensures companies capitalize on strengths, overcome weaknesses, exploit opportunities, and protect themselves from threats. For instance, in sustainability assessments done by companies, SWOT analysis may identify the extent to which companies are engaging in sustainable development (Bitoun et al., 2022).

3.2 PESTLE Analysis
The PESTLE analysis examines six key factors in the business’ context. This tool can be utilized in various sectors in assessing business challenges and opportunities. The UK’s tidal power industry has been studied in terms of technological and other risks and opportunities based upon political and economic factors (Kolios & Read, 2013). The trend towards electric cars in the Philippines has technological and economic challenges such as investment requirements and infrastructure limitations but support from governments and society can push through this trend (Guno et al., 2021). Analyzes of SWOT and PESTLE in water resource management have contributed in understanding the role of these aspects in decision-making (Srdjevic et al., 2012).

3.3 SWOT and PESTLE Together
The combination of SWOT and PESTLE analysis provides a combined or overall perspective by linking organizational strengths with the outside context. This combination proves quite helpful in designing strategies regarding renewable energy while considering organizational strengths in context with market factors (Thi et al., 2021). This combination proves quite effective regarding strategic approaches towards ecosystem services in the context of sustainable development (Bitoun et al., 2022). The strategic perspective regarding the position and viability of the organization in context provides insight regarding organizational areas requiring attention or novel approaches (Aithal, 2017). The methodology of SWOT-PESTLE analysis regarding dealing with organizational challenges receives appreciation (Aithal, 2017).








4. Improving Organizational Structure and Technology Use

The growth potential for a smoothie business can be quantified once there is an understanding of business structure. Ideal business structure plays a significant role in business growth. The following are some factors that should be considered:

4.1 Organization Structure
Organization structure aids in comprehension about the operations and communications networks within an organization. Use of an appropriate organizational structure might be decisive for the success of a smoothie business that may have ambitions to expand its size. The organizational structure relates employees to the sort of operations they undertake within an organization. Organizations that deal with diverse products within different locations would employ a matrix structure that would be vital for enhancing collaboration within a business.

4.1.2 Sustainable
Sustainable behaviors are advantageous to the food and beverages sector with regards to smoothies, as they make them more environmentally friendly and valuable. Eco-conscious consumers believe in responsible procurement and waste management practices (Adams et al., 2022). Opportunities exist within sustainability with regards to strategy performance as a result of addressing threats and responsibilities related to the environment (Gazzola et al., 2024).

4.1.3 Digital Change
Digital transformation may bring convenience as an aspect of embracing technological changes. Industry 4.0 would enable enhancements pertaining to production, logistics, and market efficiency (Chatterjee et al., 2022). A catalyst for adopting changes in the food and beverages sector due to challenges posed by COVID-19 is food and beverages organizations exploiting digital developments pertaining to service delivery and operation optimization as a response to the COVID-19 pandemic (Adams et al., 2022). The role of leadership vision and commitment should not be overlooked to achieve the digital change.

4.1.4 Functional Structure  
A functional structure would benefit the fruit smoothie business by allowing for optimization in terms of management. The business would be divided along various functional lines such as marketing, production, finance, and HR. Every entity would be responsible for performing different functions. This has both advantages and disadvantages in regard to business expansion.  
The functional structure would allow:
4.1.5 Innovation and Competitiveness
Innovation in products is imperative if the business aims to outperform competitors. According to research, the level of new-product development in organizations relies on competitiveness in the market and the organizational level of innovation (Malekpour et al., 2024).

4.1.6 Implementation of New Technologies
The use of technologies such as AI and blockchain can simplify business functionality and improve customer satisfaction. AI optimizes efficiency, engagement, and resource utilization (Murugeah, 2024). Blockchain may support more supply-chain transparency and hence enhanced sustainable performance (Kshetri, 2023). 

4.1.7 Sustainability Initiatives
Within the food and beverages industry, sustainability proves crucial. Long-term value and sustainability are embedded in those that remain relevant irrespective of the dynamics in the environment or changing society (Gazzola et al., 2024).

4.2 Organizational Innovation
Studies have demonstrated that employing open innovation approaches will make the food and beverages industry a competitive one and will aid in maintaining a competitive advantage (Miglietta et al., 2017). The organization can leverage open innovation and obtain access to ideas and resources outside the organization in order to enhance product development and increase reach among consumers.



4.2.1 Quality and Safety Standards
For the customers to be satisfied with the products and meet the requirements of the relevant standards, it is essential that the standards for quality and safety be improved continually. The products would be better if new packaging technologies were introduced and ensured a stable and long shelf life for them (Francis et al., 2024; Kilcast and Subramaniam, 2011).

4.2.2 Financial Performance and Resource Management
Good water management and corporate social responsibilities can aid a company’s financial performance. It can aid businesses in managing resources better and enhancing the reputation and financial performance of an organization (Weber and Saunders-Hogberg, 2020).

4.2.3 Digital Transformation
The use of industry 4.0 technology in embracing a digital transformation can make your business run with a smoother workflow and will keep your customers engaged.
This can be achieved by the use of IoT devices for real-time management of your stocks and AR apps which will create an immersed environment for your customers.
(Chatterjee et al., 2022)
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5.1 Issues related with changing location
There are a lot of things related with changing the location of a fruit smoothie business, such as the feasibility and improvement of the business with a change of location, which need a lot of consideration with pros and cons.

5.1.2 Sustainability and Value Creation
Sustainability strategy is a critical area in maintaining and enhancing the market position of the business and is of prime importance within the food and beverage industry because of its significant contribution to the economy.
Prioritizing sustainability can enhance the organization's performance on Environmental, Social, and Governance (ESG) aspects, and this will create value for the organization from a strategic standpoint (Gazzola et al., 2024).

5.1.3 Impact of Premise Change on Processing Techniques
When the premise change involves an improvement in processing methodologies, for example, the introduction of membrane processing for beverage clarification, it is essential to contemplate the impact of these new technologies on the quality of the products and the functioning of businesses. Technological evolution can be used favorably in order to enhance the quality of fruit juice and beverage products, as well as the process used in making these products (Girard and Fukumoto, 2000). The utilization of big data analytics tools during new product development can be beneficial. Information derived from big data can increase the pace of new products, enhance processes, and increase cost effectiveness without undermining the competitive advantage. This can increase the pace within which new smoothies can be brought into the market, ensuring a timely response to customers’ needs (Jagtap and Duong, 2019).


5.1.4 Nutrition / Consumer Health Concerns
With the growing emphasis on health, particularly with regards to obesity prevention and nutrition improvement, an examination of the manufacturing process is required in order to establish whether the products would be beneficial to your specific health needs. It is a priority that a company aims to develop products beneficial to the betterment of overall community health aspects, such as lowering obesity rates due to improved nutrition (Sacks et al., 2019).

5.1.5 New Location Dynamics and Logistical Issues
Changing location can be a logistical challenge, including handling supply chains, complying with regional regulations, and ensuring that quality control is maintained with regard to every operation of a new location business. It is essential that the new location be able to retain and enhance the smoothie's flavor and shelf-life qualities. Adjusting quickly within a new location can be a key factor in maintaining and enhancing the competitive advantage of a business within the market. 5.1.6 Financial Implications
The financial implications of the proposed change need to be evaluated fully in order to ascertain whether everything is financially sound. This would involve analyzing the cost of investment against the projected benefits of increased efficiency and increased profitability. The scale of a business has a less significant impact on profitability growth than its performance and sales, which must be given prime importance during the planning stage itself (Endri et al., 2020).

5.2 Different Ways to Lead
The directors' leadership style will have an effect on how well the transition goes:
5.2.1 Transformational Leadership
Transformational leadership, wherein the leaders motivate and inspire employees to work towards a common objective, would be an effective form of leadership because change and progress are required here. The directors can motivate the employees to think in terms of new ideas and new tools and methods.

5.2.2 Democratic Leadership
Giving employees a voice in the decision about the relocation and new products can foster teamwork and create new ideas for the organization. This can be a means by which employees can get on board with the change during a transitional period. As a form of leadership, autocratic leadership is not the most effective form of leadership; however, in some situations, such as the need for rapid decision-making during a relocation and expansion of products, it is sometimes a required form of leadership within an organization. A business involving the creation of a healthy food smoothie can be drastically impacted by a change in a form of leadership due to the effects on employees' level of creativity, job satisfaction, and teamwork. A leader who can handle a dynamic industry would be one who focuses on creating a sensitive, adaptable, and communicative atmosphere within an organization. There are a few things one must keep in mind regarding the potential for problem-causing effects related to a form of leadership within a dynamic industry such as food and beverages:
5.2.3 Innovation and Open Leadership
A leadership approach with an emphasis on open innovation can greatly aid a fruit smoothie business. It is an approach that welcomes ideas from outside the organization and quickly implements those ideas in the process of generating new ones. Leaders play a significant role in creating an atmosphere where an organization can run and flourish with innovative ideas from both within and outside the organization itself, according to Miguelletta et al. (2017).
5.2.4 Digital Transformation and Adaptive Leadership
For instance, given the changing landscape brought about by the COVID-19 pandemic, food and beverage businesses were forced to accelerate their process of digital transformation, with leaders being responsible for facilitating the use of industry 4.0 technologies among employees, thus requiring a form of leadership that can effectively guide employees in these technological changes and ensure they receive adequate support (Chatterjee et al., 2022).

5.2.5 Corporate Social Responsibility and Ethical Leadership
CSR is often carried out by food and beverages businesses, including smoothie businesses, because they want to be able to support the planet and the people who live within the surroundings of these businesses. Ethical leadership is a factor here, because leaders must be able to integrate sustainable and fair principles within the business strategy they use in relation to financial objectives and ethics related to issues such as water utilization and fair trade within the supply chains they use (Weber and Saunders‐Hogberg, 2020; Iazzi et al., 2021)
5.2.6 Innovative Nutrition and Visionary Leadership
A smoothie food business must have leaders who can come up with innovative products alongside those with strong leadership qualities. This will help the business create healthy food products according to the vision of the general public's health objectives. For example, leaders must be visionaries who envision potential health benefits and potential markets (Cano‐Lamadrid et al., 2018). For example, leaders can explore ways of combining small Mediterranean farm produce with pomegranate juice in order to produce a smoothie with better nutrition.
5.2.7 Decision Making and Participative Leadership
When leaders involve employees in decision making, it may increase employee happiness and efficiency in the organization, which is beneficial for the organization as a whole. For decision making in the quickly changing food industry, involving the group's accumulated knowledge and perspectives can help the group solve existing problems and generate new ideas (Aghababaei et al., 2025).




6. Conclusion
For establishing a fruit smoothie business, a lot of significant aspects need to be considered, including the market dynamics, the ability of the firm to handle growth, the use of technological advancements, and sustainable practices within the firm. Here, in order to present facts on whether growth and improvement within the organization can be attained, some arguments will be concluded from relevant articles, considering the feasibility of growth and improvement within the organization. Firstly, it is necessary to contemplate the viability of growth within the organization and within the market. Though establishing and implementing an environmental management system can be costly and complicated, large food and beverage businesses were identified to use EMS for enhancing the firm's reputation and decreasing their detrimental effects on the environment (Salim et al., 2017). A smoothie firm can be most viable within the market concerning sustainable aspects and reputation if it abides by ISO 14001 norms and implements an EMS within the organization. The COVID-19 pandemic has increased the pace of technological advancements, revealing the need for businesses to implement industry 4.0 technologies in their businesses, which would help businesses streamline operations with increased effectiveness and efficiency (Chatterjee et al., 2022). Implementation of industry 4.0 technologies would help the firm upgrade its operations with increased effectiveness and efficiency. Moreover, new marketing and sales platforms may be generated with increased technological advancement, which would be most helpful for businesses targeting customers within a digital market today. When considering improvements within an organization, incorporating open innovation would help a business increase its competitive advantage significantly within a shortened period among rival businesses within a market. When organizations adopt open innovation, businesses can obtain immense ideas and technologies from outside sources, helping businesses develop learning within an organization, eventually leading to value creation (Miglietta et al., 2017). This would be most profitable within a smoothie firm looking forward to developing new flavors and healthy products for customers worldwide. Additionally, it is significant for small and micro businesses within the food and beverage industry to develop an e-commerce strategy. There are some significant issues concerning the handling of the logistics network, loss of control, and monitoring of fresh products. But if a business is able to overcome these issues, then it will succeed within a rapidly developing online market (Macca et al., 2024). It is a significant concern to develop expertise in managing multichannels and making the right decision concerning the marketplace. Finally, blockchain technology appears to be a sound solution for enhancing the quality, safety, and sustainable food and beverage industry. Blockchain helps create an increase within the traceability and accountability of food items by reducing uncertainties in the supply web and developing favorable interdependencies. This is something the new consumers truly care about (Kshetri, 2023). Within a competitive marketplace full of smoothie businesses, blockchain may be a substantial differentiation factor for your business.
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