


UWTSD – Redundancy (17.11.2021)

Exercise 2 – what pool to apply?

Scenario 1
Company A employs 100 widget fitters and 50 widget makers.  These two roles work alongside each other, but widget makers are paid more than fitters as it is recognised as a more skilled job.  On occasions, during busy periods or staff absences, makers will undertake fitting roles.  Due to improvements in technology, sales are growing and the company decides to introduce new machinery and only needs 80 widget fitters.    

Scenario 2
Company B employs a IT Manager and a Senior IT Trainer.  Occasionally the IT Manager will help with training when rolling out new software.  Company B is considering restructuring its IT department, and plans to replace the IT Manager role with a single IT and Training Manager position.

Scenario 3
Company C has two sites, one in Cardiff and another in Newport.  It employs 100 widget fitters in Cardiff, and 50 widget fitters in Newport.  It decides to cease widget production at its Cardiff site, and relocate 50 widget fitters to Newport.  




