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Introduction

O

Aim: attract investors
& develop rural retreat

UK-based wellness ‘

Focus on relaxation,
nature, wellbeing

Combines glamping +
spa services




'SECTION 1- BUSINESS IDEA




Overview of Business |dea

~ . Nature-based
sl accommodation +
wellness services

" Peaceful
KilY environment
- for stress relief

» Targets modern
};J lifestyle needs (mental

\ h

 health & relaxation)




Product / Service Offering

Glamping
accommodation
(eco-friendly units)

Phyto-thermal
Relaxation area sauna (60-80°C)

Herbal broom
therapy (oak,
birch, eucalyptus)

Manual massage
treatments

Phyto-
aromatherapy
(herbal infusions)




Value Proposition

Unique mix:
glamping +
spa therapy

Holistic
wellness
experience

Eco-friendly &
sustainable
concept

Strong
differentiation
from
competitors

Growing
demand for
wellness
tourism




SECTION 2 - LEGAL &

MANAGEMENT




Legal Structure

Private Limited
Company (Ltd)

Limited liability Suitable for
protection — investors

Supports long-term
growth & expansion




Management Structure

7N
Founder/Managing
Director - strategy &
investment

T

Operations Manager -
daily operations

\__/
7N T,
Spa Therapists = Guest Service Staff >
treatments customer experience

At Nt

N

Maintenance Staff >
facility upkeep

i




SECTION 3 - PESTEL

ANALYSIS




PESTEL Analysis

Political: Support for rural tourism - partnerships with councils

Economic: Growing wellness market - premium pricing strategy

Social: High demand for stress relief & wellbeing

Technological: Online booking & digital marketing

Environmental: Eco-tourism trend - sustainable practices

Legal: Compliance with UK health & safety regulations
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SECTION 4 - MARKETING
STRATEGY

|




Market Analysis

Competitors
) P (o Unique sauna phyto-

therapy
e Eco-wellness concept

N

(o Urban professionals

e Couples (weekend
retreats)

¢ \Wellness tourists
¢ International visitors

Target
customers

e Spa hotels
e Glamping sites

9 ) ‘ Competitive

edge




Marketing Strategy (4Ps)

Glamping +
spa wellness
services

Place: Rural
UK
countryside

Price:
Premium but
competitive

Promotion:
Social media,
influencers,
travel
platforms




SWOT Analysis

-

sUnigue wellness
tourism concept

eCombination of
glamping and spa

services

eHigh initial investment\
sLimited capacity in
early stages

Strengths Weaknesses

Threats Opportunities
N
sCompetition from *Growing demand for
established spa resorts g wellness tourism
sEconomic downturn eExpansion of spa
affecting travel services and retreat
demand packages
N J
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SECTION 5 - FINANCIAL
PLAN

|




Funding & Financial Overview

FIXED COSTS
ITEM AMOUNT (£)
STARTUP COSTS RENT / LAND LEASE £1,500
ITEM AMOUNT (£) BUSINESS RATES £300
GLAMPING UNITS CONSTRUCTION £50,000 SALARIES £6.000
SAUNA & SPA SETUP £25,000 UTILITIES £800
FURNITURE & INTERIOR £10,000 INSURANCE £400
EQUIPMENT & TOOLS £8,000 TOTAL FIXED COST £9,000
ACCESSORIES £4,000
MARKETING & BRANDING £5,000 REVENUE FORCATS
LICENSES & LEGAL £3,000 SOURCE SROUINIIE]
TOTALSTARTUP COST £105,000 ACCOMMODATION BOOKINGS £12,000
SAUNA THERAPY £6,000
VARIABLE COSTS MASSAGE SERVICES £4,000
ITEM AMOUNT (£) WELLNESS PACKAGES £3,000
SPA SUPPLIES (OILS, HERBS) £1,200 TOTAL REVENUE £95 000
MAINTENANCE £800
BREAK-EVEN SUMMARY
MARKETING £1,000
Description Amount (£)
MISCELLANEOUS £500
Total Monthly Cost £12,500
TOTAL VARIABLE COST £3,500
Monthly Revenue £25,000
Estimated Profit £12,500

Break-Even Period 2-3 Years




Conclusion

EcoTherma offers a
unique wellness tourism
concept in the UK.

It combines glamping
with specialised spa
treatments.

The business benefits
from strong market
demand.

It is sustainable and has
high growth potential.

It is an attractive
opportunity for
investors.




