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[bookmark: _Toc141698210]Introduction
Community engagement, which has about as many definitions as there are authors trying to define it, can be summarised as an effort to better involve the community in order to produce long-term and sustainable outcomes, processes, connections, debate, decision-making, or execution.
In order to be effective, it needs to include methods and techniques that are considerate to the local environment in which it is used (PennState College of Agricultural Sciences, 2011). In other words, community engagement contains the process of many different activities such as the invitation to the community members to formulate decisions, developing strategies or solutions to the issues that can affect the daily procedures and lives of the people.
[bookmark: _Toc141698211]Community engagement principles and standards
There are nine basic principles and the quite efficient standards which were set by the UK government, and are based upon the fairness, equality, inclusion, and participation of the community engagement. These principles are clear goals (SMART), mapping the community, establishing of relationships, respect individuality, partnering, respect diversity, identifying community assets, flexibility in intervention for change and community collaboration (SCDC, 2020).
Standards are support, planning, working-together and with other, methods, communication, impact, improvement, monitoring and evaluation. Least but not last, feedback (Scottish Community Development Centre, 2023).
[bookmark: _Toc141698212]Factors that influence community engagement
Local authorities must take care of the internal factors like the volunteers, stakeholders and the managerial members to assist in effective development of the skills and management of the community-based project or planning. However, this project does not have the control like the economic conditions, political factors or the social elements. We can have an example PESTLE analysis for business environment and macro-economic factors.
[bookmark: _Toc141698213]The project
Local governments, including Croydon Council, place a high priority on encouraging an active and healthy lifestyle. The council developed the Sports and Physical Activity Facilities Strategy for the years 2018 to 2023 in an effort to meet the varied requirements of its residents and promote more active community. This report offers thorough analysis of the strategy's goals, successes, difficulties, and recommendations, emphasising its importance in promoting the physical health, mental well-being, and social cohesiveness of Croydon residents (Hunsley and McHendry, 2019 pp. 7-8).
The main objective of Croydon Council's Sports and Physical Activity Facilities Strategy is to increase the borough's access to exceptional sporting venues and active areas. By doing this, the strategy hopes to stimulate participation from all demographics, boost neighbourhood vitality, and increase community engagement. (Lewis, 2018b, p. 1)
To achieve success with the project, there are few kyes, which must be following:
· modifications to facilities: Croydon's sports and fitness facilities have undergone extensive renovations and modifications that have improved user comfort and security. The plan has had a lot of success since it was put into place in a number of different sectors. Priority has been given to facility renovations and upgrades, which have improved user experiences and raised safety requirements. This has been helpful in encouraging more people to engage in sports and physical activity (Lewis, 2018b, p. 6).
· Increased engagement: Thanks to better facilities and outreach initiatives, the strategy has seen a noticeable rise in community engagement in sports and physical activities (Hunsley and McHendry, 2019, p.66).
· Improved Partnerships: The strategy has also promoted beneficial alliances with nearby sports teams, civic associations, and private interests. The council has optimised resources via cooperative efforts, enabling the development and administration of facilities that serves to the needs of each community. The council has effectively formed partnerships with neighbourhood sports teams, educational institutions, and community organisations, which has led to effective resource allocation and programme implementation (Hunsley and McHendry, 2019, p. 18).
· Diversity & Inclusivity: The strategy's dedication to encouraging inclusivity and diversity in sports and physical activities is one of its most laudable accomplishments. The council has been effective in attracting people from a variety of backgrounds and skills by undertaking focused outreach initiatives, promoting a sense of community and belonging (Lewis, 2018b, p. 13).
[bookmark: _Toc141698214]Areas of active community engagement and reasons
The neighbourhood was most active where sports and physical activity were heavily incorporated into residents' daily life. The approach concentrated on places that serve as important hubs for citizens' leisure activities, including schools, community centres, parks, and sports organisations. To close the gap in opportunities and resources, the council also gave priority to underserved areas with limited access to sporting facilities. The intention to provide inclusive and equal access to sports and physical activities for all community members motivated the focus on these areas (Lewis, 2018b, p. 26).
[bookmark: _Toc141698215]Adopted approaches:
In order to involve the community, the Croydon Council used a variety of tactics, including the ones listed below:
- Surveys and questionnaires: To learn about people' preferences for sports and physical activity facilities, the council conducted surveys and questionnaires. These surveys gave insightful information on the needs and priorities of the community (Lewis, 2018b, p. 9) and (Hunsley and McHendry, 2019, p. 11).
- Public consultations: To give community members a direct channel to communicate their ideas, proposals, and worries to decision-makers, public consultations have been organised. Real-time feedback was made possible and open discussion was encouraged during these meetings (Hunsley and McHendry, 2019, p. 64 and p. 69).
- Focus groups: The council facilitated focus groups with participants drawn from a range of local populations. These groups functioned as forums for discussions on particular elements of the plan, encouraging a diversity of viewpoints and teamwork (Hunsley and McHendry, 2019, p. 21).
[bookmark: _Toc141698216]Challenges
The Croydon Council's Sports and Physical Activity Facilities Strategy has encountered its share of difficulties despite its triumphs. All planned facility renovations and programme expansions cannot be fully realised due to a severe funding restriction that persists. The council must look towards expanding its financial sources, such as corporate sponsorships, grants, and public-private partnerships, to get through this obstacle (Lewis, 2018b).
Community involvement, particularly among those who are excluded is a significant issue. Despite the strategy's success in raising overall participation rates, some demographics continue to show lower levels of participation. To close this gap and give everyone in the community the motivation to engage in physical activity, targeted outreach and engagement tactics are crucial (Lewis, 2018b).
Additionally, careful attention must be given to the facilities' long-term sustainability and care. It is essential to designate a portion of the budget specifically for maintenance and sustainability in order to guarantee the strategy's sustained effectiveness after its present term (Lewis, 2018b).
[bookmark: _Toc141698217]Benefits of stakeholders` participation
The presence of stakeholders and their involvement in the project's process of involving the community in decision-making refers to the role of creating shared understanding. Stakeholder involvement can have a number of positive effects and strengthens the sense of shared ownership of the project. In context to the Croydon Council's Sports and Physical Activity Facilities Strategy, they are providing opportunities to everyone and facilitates many benefits to them (Lewis, 2018a, p. 4). Some of the benefits of stakeholders’ participation are as follows:
· Improved community engagement: The involvement of stakeholders encourages a feeling of ownership and involvement among the neighbourhood. Residents, sports teams, schools, and community organisations are more likely to support and promote a strategy when they are actively involved in it, which increases community engagement in sports and physical activity (Lewis, 2018b, p. 19, p. 21).
· Making informed decisions: Involving stakeholders gives you access to a range of viewpoints and views. The Croydon Council can make well-informed choices that are in line with the unique requirements and preferences of the community because to the important knowledge, experience, and expertise that stakeholders contribute to the discussion (NSCE, 2023, p. 8, p. 12 and p. 17).
· Opportunities for more funding and resources: Involving stakeholders creates chances for more cooperative collaborations and resource sharing. Sports teams, corporations, and community organisations may offer financial assistance, in-kind gifts, or volunteer work to increase resources that are available to carry out the approach successfully. (Hunsley and McHendry, 2019, pp. 15-16)
· Targeted outreach and inclusivity: By including stakeholders, the strategy's efforts are made to specifically target the needs of various demographic groups. (Hunsley and McHendry, 2019, p. 6). The project can execute focused outreach programmes that promote diversity (Lewis, 2018a, p. 4) and encourage participation among underrepresented groups by including representatives from a variety of backgrounds and abilities. (Hunsley and McHendry, 2019, p.11 and p.20)
· Support from the community will continue to grow as long as stakeholders are actively involved in the project and defend the goals of the strategy. Their on-going assistance and participation ensure that the effort will continue to be successful after the project has ended (Lewis, 2018a, p. 2).
· Greater transparency and accountability: Including stakeholders in the decision-making process encourages transparency. It encourages open communication, permits recommendations and comments, and improves accountability by involving everyone involved in the project's development and results (Lewis, 2018b, p. 23).
· Long-term effect: By involving stakeholders, the strategy transitions from a top-down approach to a collaborative effort with a long-term community effect focus. Even after the official project period has ended, the project will continue to develop thanks to the stakeholders' continuous engagement (Lewis, 2018b, p.28).
In conclusion, the involvement of stakeholders in the Croydon Council Sports and Physical Activity Facilities Strategy has a variety of advantages, from better decision-making and budget allocation to more community engagement and inclusivity. The plan has a better possibility of having a long-lasting good effect on the citizens of Croydon's health and well-being because of teamwork and shared ownership.
[bookmark: _Toc141698218]Recommendation:
The Croydon Council can take particular actions to strengthen and further expand the impact of the Sports and Physical Activity Facilities Strategy considering the difficulties encountered:
Diversify funding sources - this will ease financial limitations and help the sustainability of the strategy by looking into alternative funding encouraging more public-private partnerships. They could be sport food producers, local business etc. 
Targeted outreach programmes - these programmes will encourage increased community involvement and inclusivity by concentrating on underrepresented groups. Allocating part of the budget only for facility maintenance would guarantee the long-term sustainability of updated facilities and improve the user experience. 
Monitoring and evaluation - establishing a reliable system for monitoring and evaluation will allow for data-driven improvements, ensuring that the strategy's objectives are successfully achieved (Lewis, 2018b) and (Hunsley and McHendry, 2019).
[bookmark: _Toc141698219]Lessons Learned from the Project:
The project learned the Croydon Council several important lessons, such as:
Customised engagement: Different community demographics called for various engagement strategies. There is no one size that fits everyone, thus inclusive methods must be targeted. Early involvement: Involving the community early on allows a greater understanding of their requirements and ensures that the plan is in line with their goals. Regular communication: Keeping open lines of communication through the course of the project is essential to maintaining community interest and participation (Hunsley and McHendry, 2019).
[bookmark: _Toc141698220]Conclusion
Through its Sports and Physical Activity Facilities Strategy, Croydon Council has made amazing strides in developing a healthy community and promoting an active way of life among its citizens. Indeed, the successes in facility enhancements, partnerships, and diversity have produced a more lively and healthy neighbourhood.
Despite ongoing difficulties, the strategy's chances of success are still very good. The council can build on the accomplishments and make sure the strategy has a long-lasting effect after 2023 by addressing financing issues, putting in place targeted outreach programmes, and placing a strong emphasis on infrastructure maintenance. The Croydon Council's Sports and Physical Activity Facilities Strategy will continue to have a positive impact on the lives of Croydon residents and encourage  a healthier, and more cohesive community for years to come with the continued dedication of local authorities and the active involvement of the community.
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