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[bookmark: _Toc90026115]Introduction
Performing a skill audit is vital in creating an opportunity to assess my current abilities and realizing how I can utilize my competencies to create a favorable and attractive position in the work environment and increasing the probability of clinching a lucrative opportunity in the job market (Lussier, 2015). The aim of this report is to provide an audit of my skills and competencies using the SWOT analysis and the personal development plan (PDP). The report also provides an analysis of the skills required to be an effective manger in my chosen profession which is crucial for future career development.
[bookmark: _Toc90026116]Main Skills Learnt
Main skills that I have been able to develop include communication skills which I was able to learn while playing my role as the Team lead and Step-Up area manager which allowed me to handle challenging conversations in the workplace. Additionally, while working at Amazon, I was able to gain advanced skills on Microsoft Excel whereby I was able to apply the skills in creating spreadsheets and calculations for business automation and processing of large data. I also learnt skills on self-management while working as a proxy manager which allowed me to apply the skills in planning and problem solving.
[bookmark: _Toc90026117]SWOT Analysis
The SWOT analysis framework provides an ideal tool which can be applied in assessing my skills and competencies identifying my strengths and weaknesses (Gurl, 2017). The section below presents a SWOT analysis of my skills.
[bookmark: _Toc90026118]Strengths
One of my strengths lies in the ability to use advanced excel tools in preparing spreadsheets that perform complex calculations which makes processing of large data automated and more efficient (Gurl, 2017). I also have strengths in self-management which can allow me to work independently without supervision.
[bookmark: _Toc90026119]Weaknesses
My weakness lies in the lack of skills to maintain inventory skills. I lack the necessary skills required for inventory management which might lead to challenges in achieving a consistently accurate inventory (Teoli, 2019). 
[bookmark: _Toc90026120]Opportunities
My dependability and organization skills present an opportunity to work in teams and becoming a team leader (Sarsby, 2016). These skills present an opportunity to work as a team in a senior managerial position.
[bookmark: _Toc90026121]Threats
One of the threats to my employability is the lack of extensive experience as a manager which might compromise chances of landing the managerial position at Amazon (Teoli, 2019).
[bookmark: _Toc90026122]Personal Development Plan
The personal development plan provides a tool which can be used to develop plans to improve on identified weakness and competencies to improve chances of employment (Gould, 2017). Based on identified strengths and weaknesses the PDP provides a layout on how I plan to increase my chances of employability.
[bookmark: _Toc90026123]Skills required to be an effective manager
[bookmark: _Toc90026124]Career Development Plan
The career development plan is essential in identifying the goals needed for development in my career. The career development plan entails short term, midterm and long term goals to develop my skills based on the identified gaps and needed resources (Gould, 2017). For example, one the short term goals in my career development plan is to develop skills on inventory management which is a gap that I need to fill based on the identified weaknesses. Gaining this skill will be significant in my career development and considerations for future positions.
[bookmark: _Toc90026125]Progression Route in my career
The career progression route outlines the process in which I plan to advance in my career and create more lucrative positions in the future. For example, one my progression routes in my career are seeking promotions once I get employed. I plan to seek promotion to a senior managerial position by taking managerial course which will provide the necessary knowledge for promotion (Beausaert, 2014). I also plan to develop my skills further by finding new challenges which will be achieved by seeking a new employer after five years of gaining experience in my job environment. These progression route will essential in allowing me to get the most out of my career. 
[bookmark: _Toc90026126]Skills required for effective management 
	Inventory skills is one competencies required to become an area manager. Inventory skills require knowledge on how maintain an accurate record of inbounds and outbound which are vital for a successful area manager (Makaci, et al., 2017). Skills in inventory are needed in this type of occupation since one of the responsibilities of this job include receiving, stowing, picking and packing of good which require accurate inventory management. However, my skill audits reveal that I have a weakness in this area which needs a plan for developing this skill so that I can be suitable for a position as an area manager (Wild, 2017). For example, one of the ways in which I plan to gain skills in inventory management is through taking warehouse management course. A warehouse management course will equip me with skills in inventory management which allow me to manage logistics accurately and efficiently. These skills will be applied in stock auditing to identify any possible anomalies pro-actively to avoid any holdups in the workflow. 
	Leadership and management skills are also required for effective management and execution of duties (Marchewka, 2016). Working as an area manager requires considerable experience in management since the job descriptions entails supervision of team constituting of approximately 80 to 120 associates. This number of associates indicates that an effective leadership and management structure is needed to ensure efficient coordination among the team members and ensuring every workflow is upto the recommended standard (Daft, 2014). Despite having prior experience in leadership while working as a step-up area manager at Amazon-Uk service, my evaluation of my expertise in this aspect led to the realization that I needed further knowledge on management skills to allow be to become an effective area manager. Therefore, one of the ways in which I plan to attaining this knowledge base is through applying for online management courses which offer certification. Attaining a certification in this field will serve as proof of attaining the necessary knowledge to lead a team.
	One of the current emphases in the industry is the ability to leverage on digital technology to achieve efficiency as an area manager (Argote, 2017). Since one of the responsibilities of an area manager lie in the ability to demonstrate accurate stock management, technology is one of the tools that area managers can apply in achieving accurate and reliable stock and inventory management (Marchewka, 2016). I have surface level knowledge on using technology for record management using excel however there is a gap since I do not possess the knowledge on how to apply inventory management software. Therefore, I plan on filling this identified gap by familiarizing myself with the inventory management software currently available in the market. This step will provide me with the necessary know-how on how to apply technology for effective area management. 
[bookmark: _Toc90026127]Using reflective models to assess learnt concepts in the module
[bookmark: _Toc90026128]Setting goals and objectives
Setting goals and objectives is vital in creating a clear plan on what has to be achieved to attain the desired results. It is important to consider the approach applied in setting goals and objectives to ensure that they are realistic and achievable. For instance, one of the factors to be considered when setting goals and objective is the SMART guidelines (Reeves, 2018). The SMART goal framework provides guidelines on how goals should be formulated which implies that goals and objectives should be specific, measurable, achievable, realistic and timely. 
This module allowed me to learn concepts on how to set SMART goals which allowed me to apply the skill in preparing my career development plan. I was able to set achieveable and measurable goals such as taking necessary course on inventory management which is significant in my professional career development (Reeves, 2018). Therefore, one of the essential concepts that I was to learn was how set realistic goals which I can apply in my career progression route and also in other development aspects in my life.
[bookmark: _Toc90026129]UK employment Law
UK’s law on employment provides the guidelines and regulations which should be observed in the job environment. The laws are enacted by the government to ensure that all the employees and employers are protected for any malicious conduct which might compromise the professional career (Croner Group, 2021). The areas that the UK’s employment law covers include the terms and conditions necessary for employment which ensure that all the employee rights and freedom are observed in the moment of employment. Additionally, the employment law covers areas on employee representation which include participation in trade unions which protect the employee’s right while in the workplace (Hogan, 2021). For instance, one of the laws that applies to the area manager profession is the equality act of 2010 which provides guidelines on how employees should be treated by their respective employers (Hogan, 2021). I have been able to learn significant knowledge on UK’s employment law which is vital especially when joining the work environment after graduation since I will be able to learn on what laws apply to me and how I should conduct myself.
[bookmark: _Toc90026130]Learning style theory
The Kolb’s learning theory facilitates learning through obtaining abstract concepts that can be applicable in a variety of situations (Kolb, 2018). Based on Kolb’s learning theory, the concrete learning experience I gained was through the skill auditing experience which allowed me to evaluate my skills and competencies (Kolb, 2018). The next stage in the learning theory is reflective observation whereby I got to know my strengths and weaknesses through a review of my experience. The new idea generated through abstract conceptualization is that I needed to implement a plan for developing my competencies further (McLeod, 2017). The active experimentation of this learning theory is implementation of my career development plan based on what I need to learn to improve.
Honey and Mumford learning theories also provide adequate learning techniques which I was able to apply in this module in gaining knowledge for my career development (Van den Berg, 2015). Based on Honey and Mumford learning styles, my evaluation led to the realization that my learning style was based on the activist trait. The activist trait implies that I learn best by doing things practically which implies that I can learn best when working with teams and in new environments (Van den Berg, 2015). One of the essential lessons learnt from this module was how I could apply my learning style to achieve a balanced career development.
[bookmark: _Toc90026131]Evaluation of Strengths and weaknesses
[bookmark: _Toc90026132]Description
I had been conducting an audit skill to evaluate my strengths and weaknesses against
the requirements of the position which I hope to gain after I graduate.
[bookmark: _Toc90026133]Feelings
 I was able to gauge myself against the industry requirements and identify potential areas for improvement in my current specialization (Dean, 2014). I gained a feel of the industry and what it takes to get employed by an organization of choice.
[bookmark: _Toc90026134]Evaluation
Based on the evaluation from the experience, one of the my personal strengths that I identified was my ability to manage myself and be self-driven which I considered as positive competency that can help me attract an employment offer after I graduate (Smith, 2015). However, one of the weaknesses that identified in my competencies was that I lack a critical negotiation skill which was crucial for interacting with other professionals in the industry.
[bookmark: _Toc90026135]Analysis
The key insights from the audit skills evaluation is that I can apply my strengths to my advantage while creating an action plan to work on the identified weaknesses to improve the probability of attracting a quality employer.
[bookmark: _Toc90026136]Conclusion
The audit skill session was a learning experience for me since I assessed my competencies against the requirements in the industry which allowed to know things I could do differently such as attending more seminars and training to expand my network.
[bookmark: _Toc90026137]Action Plan
The next step is to apply corrective actions such as practicing more negotiations by interacting more with people and attending regular seminar and joining professional bodies to expand my expertise.
[bookmark: _Toc90026138]Conclusion
	Performing the audit skills was an eye opener in understanding my skills, competencies and areas I need to improve to increase my chances of being employed as an area manager after graduation. 
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Appendix
Personal Development Plan
	Learning and Development Need
	Type of development

	Timescales
	Who is responsible?
 
	Further comments

	Provide a specific description of the desired changes (e.g. skills gained, knowledge acquired, topics/themes/content covered)
	E.g. Course, Workshop, Conference, Self-development (researcher, reading, etc.), Coaching, Mentoring, Job Shadowing, Project work, Committee Membership, etc.
	E.g. End of April, To be completed in the next 6 months, Over next 1-2 years.

	E.g. Staff member, UoE L&D programme to support, Manager to arrange, Staff member to work with team and Manager, etc.
	E.g. Resource requirements, Additional notes    

	
I need to develop my skills on inventory management


	
The type of development needed is a certification course on warehouse management
	
To be completed in the next 6 months
	
Inventory management tutor
	
Resource requirements include finance resources to pay for the course

	

Current requirements of the
industry showed I lack
knowledge on applying IT
in inventory management which I
need to learn

	
I plan to undertake online tutorial
classes to learn on computer
packages and how I can apply
them
	 
To be completed in the next one month
	
Online tutor
	
Resources needed is a good and stable internet connection.

	Leadership and management skills are required


	I plan to undertake coaching and mentorship from experts in the industry
	
To be completed in the next 3 months
	
Mentor
	I will need to search for reputable experts in the industry who will provide mentorship

	

My skills audit showed that
project management was in
need of improvement.

	
I plan to apply for a short project
management course to learn
skills on project management.
	
To be completed over the next year
	
Project management tutor
	I will need to make payments
necessary for undertaking the
course on project
Management.



