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SLIDE 1: Good morning, my name is Tao I am consultant that employed by Visit Wales, today I will present a critical review on Porthcawl current performance as destination and propose a coastal destination strategy that is designed to attract more international visitors. 

SLIDE 2: According to World Travel and Tourism Council (2023) Coastal Tourism is one of the fastest growing sectors that is driven by the desire for nature-based, wellness, and experience led experiences.

SLIDE 3: Tourism plays a significant role in the Welsh Economy. 
· Supports economic growth, jobs, and destination development (Khaksar and Amir, 2023)
· Visit Wales (2026) highlights that Wales attract approximately 13Million Visitors annually that contributes 6billion to the economy. 
· From COVID international travel made stable recovery. In 2024 Wales welcomed 929,000 visitors generating £488m in expenditure. (GOV.2025)
· Wales attracts a smaller proportion of international visitors compared to other parts of the UK- London. (UK Parliament, 2023). 
· International tourists are highly asset that stay longer and spend more, where research indicates that they spend eight more times than domestic tourists. (Apriyanti, 2024). This highlights the need for destinations In Wales need to strengthen their international appeal. 

[bookmark: OLE_LINK4]SLIDE 4:   Porthcawl is seaside resort located in South Wales that is a town and community under the Bridgend County. 
· The destination attracts over 1Million visitors annually that contributes £329Million to the local economy (Bridgend.GOV,2022). and attracts domestic visitors.
[bookmark: OLE_LINK5]Key features:
· beaches e.g. Rest Bay
· Treco Bay
· Coastal paths 
· Events Elvis festival 
· heritage assets particularly, Grand Pavilion. (VisitMidWales.CO.UK 2026) (Visit Bridgend 2024)
· Despite this, there been decline in British seaside holidays that heavily influenced in visitor expectations and cheap international travel (Farr, 2017) It is important that Porthcawl reposition itself from a traditional seaside to experience-led destination that can appeal to both domestic and international visitors.

SLIDE 5: To Critically review Porthcawl current performance is by using Swot Analysis: that helps to identify strengths, weaknesses, opportunities, and threats. (CIPD,2025)
· Porthcawl benefits from several key strengths. Its natural assets including beaches, Rest Bay, and links to the Wales Coast Path, 
· [bookmark: _Int_TI124YW7]Porthcawl is performing relatively well because it has established reputation within the domestic market that continues to attract visitors, especially for its events that such as the Elvis Festival, with reports indicating that it attracts 40,000 people (BBC news, 2023) 
·  The accessibility From Swansea and Cardiff and links across South Wales making the destination convenient for day trips and provides potential to connect international visitors arriving through Cardiff airport or traveling through Wales. 

· There are several weaknesses. Tourism demand is highly seasonal, concentrated in the summer months and heavily reliant on domestic tourism and day visitors. Research shows approximately 85% are day visitors (Donovan, 2022). Limiting overnight stays, and visitor spending within the local economy. 
· Porthcawl lacks an international profile and branding in comparison to other destinations such as Cardiff or Cornwall. For example, Cornwall, attracts over 4 million overnight visitors annually. It has been successful in promoting the destination on national and international platforms and developing a strong strategy that based on surfing, and high-quality experiences (Cornwall opportunities, 2026). 
· The closure of Corney beach is major shift in the town identity that has been part of Porthcawl seaside image for years but creates an opportunity space for new coastal experiences. 
· Porthcawl does have the opportunity to reposition itself, particularly through Porthcawl Regeneration project and the £18Million investment into the Grand Pavilion that can modernise the destination and strengthen the visitor experience. (Porthcawl Waterfront, 2025). (Bridgend county Borough Council,2023)
· There is also opportunity to attract international tourists through slow tourism, using the assets that it already possesses beaches, coastal paths. 
· There are also threats:
· Coastal towns often face environmental threats e.g. Climate change, Coastal Erosion, places pressure on the natural assets and infrastructure and climate that poses long-term risks. (Florentino, Franzika and Tomaney,2023). This means future tourism development must align with sustainable tourism principles.
· Weather dependency-Poor weather conditions make the destination less appealing for visitors.
· Competitors from Other UK Welsh and seaside destinations these destinations have stronger branding, accommodation offers, and visitor experiences. 

SLIDE 6, Several factors influence Porthcawl’s current performance
· Politically Porthcawl is affected by local and national tourism strategies which influence funding, development, and long-term planning. Porthcawl is part of wider generation plans including the waterfront generation project.
·  This investment is important because it will help to improve visitor offer and tourism appeal. (Bridgend.GOV, 2022). 
· Must align with Visit Wales strategy, that focuses to grow tourism in a way that will support economy, protect environment, and strengthen Welsh culture. 
· This can be linked to Doxey’s (1975), tourism growth must be carefully managed, so residents, support tourism rather than move towards irritation. Porthcawl should not focus increasing visitor numbers but attracting the right type of people who will stay longer, spend locally, and respect the environment. 
· Porthcawl is affected by wider pressures like inflation, fuel prices, and cost of living pressures. These factors influence how often people travel and spend on leisure. This has impact on Porthcawl because it relies on domestic visitors, if people are cutting-back on spending, affects local economy whilst Brexit creates pressure on businesses making it difficult to operate. (Travel and Tour World,2026) 
· Many seaside towns benefitted from COVID of ‘Stay Cation’ trend. -This trend has now declined with research indicates, staycations have dropped by 28% since 2022 as people are prioritising their holidays abroad again. (New Economic Foundation, 2022) (Davies 2025).
· Visit Britain (2026), reported domestic overnight trips in 2024 were 10% lower compared to recent years. suggesting that Staycations are no longer guaranteed growth making Porthcawl vulnerable, a need for new strategy to diversify its offerings to attract higher value visitors and international tourists. 
· Socially, the impact COVID has shifted visitor wants and expectations. (Wiltshier,2023). This links to the Pine and Gilmore (1998) experience economy theory where visitors are no longer seeking traditional holidays, they want experiences that are memorable and engaging which currently Porthcawl is underperforming.
· Technological factors are influencing Porthcawl current performance. Porthcawl is visible online through Visit Wales and Visit Bridgend, but its digital presence shows it more suited to domestic visitors who already know the area and does not necessarily strongly communicate enough for international visitors. 
· [bookmark: _Int_tiTC1evW]Kotler.et.al (2021) highlights that visitors increasingly using digital platforms, that shape awareness, expectations, and decisions. This is important as people plan their trips through destination websites, social media, online reviews when choosing and comparing where on what destination they to visit. Essentially, if it wants to attract wider UK and inbound visitors it needs stronger marketing to compete with other UK destinations. 
SLIDE 7: Through Analysis of SWOT AND PEST it appears to be Porthcawl current position is not in fully decline. It does show characteristics of stagnation through seasonality, dependence on day visitors, ageing seaside resort. But with, regeneration, and proposed strategy it can move to rejuvenation. 
Building on Analysis, it is advised that Porthcawl adopts a coastal destination strategy.
SLIDE 8:  Introducing, ‘Porthcawl Coastal Escape’. Professor Stevens (2025) emphasises, tourism is at a turning point where tourism must move beyond transactions towards meaningful, and sustainable experiences that rooted in local culture, and sense of place. This means Porthcawl cannot rely on its traditional image, it needs to reposition its appeal. 
SLIDE 9: This strategy aim is to reposition Porthcawl from the traditional seaside to coastal experience led resort. This is set out by SMART targets (Doran,1981). To ensure it is measurable achievable, which are:  Increase international and higher-value visitors, Increase overnight stays and visitor spend, promote year-round tourism, and align with sustainable tourism practices.
SLIDE 10: My proposed strategy: Porthcawl got strong foundation for surf tourism, but it does not have the same international surf reputations such as Cornwall, which is top leading UK leading surf destinations that attracts international visitors through its destination branding, surf holidays and events and competitions.  (Cornish Wave,2026). 
· Porthcawl can use it strongest assets Rest Bay beach that already has reputation, create Surf, and Stay bookable packages for international visitors 
· Includes: Surf lessons and water activities, equipment, accommodation, and transport. This would attract international tourists, clear motive to choose Porthcawl, encourage overnight stays and potentially offers a cheaper and less crowded alternative to more established surf destinations and make the destination more attractive as short- break trip.
·  This link to Plog (1974) model as this would attract visitors who are adventurous and mid-centric visitors who want active, authentic experiences rather than mass tourism environments.
SLIDE 11: Developing Slow Tourism and Coastal Culture experiences. 
· Includes: ‘Meet the coast’ walking tours and cycling itineraries that links with Rest Bay, Treco Bay, and the Wales Coast path for visitors who want nature and slower travel beyond the beach.
· Developing guided coastal walking routes that connect Porthcawl with nearby destinations such as Ogmore, Southerdown, Cardiff. This would position Porthcawl as part of a wider coastal experience, making it accessible to international visitors who may already be visiting Cardiff.
· Promoting coastal viewpoints, offering more outdoor activities such as Coasteering, hiking tours, and encouraging local food and Heritage and maritime stories for example, guided storytelling on Porthcawl, harbour life to make the visitor experience more distinctive.
· It would reduce seasonality as there would be more things to do that does not depend on summer and encourage longer stays.
· This links to Cohen tourist typology (1972), tourists can be understood through several types. For example, ‘individual Mass tourists may prefer guided packages and itineries while ‘explorers’ may be attracted to self-guided walks, and authentic local experiences.
SLIDE 12: Porthcawl could use its coastline to offer wellbeing and relaxation coastal breaks. This can include: 
· Beach Yoga, Coastal mindful walks Digital detox weekends.
Example, 48 hour reset package that includes accommodation, sunrise yoga at Rest Bay, swimming, and local food. 
· This is another way to reduce seasonality, as retreats could be promoted in Autum and winter also creating reasons to visit. 
· [bookmark: _Int_ozQo7qbH]This approach could be supported through case study of Bali, which has developed wellness retreats, relaxation experiences along its coastline that attracts higher value visitors. (Goddness Retreats 2026) Porthcawl is much smaller, the same principle apply using it natural assets, scenery, to create meaningful and restorative tourist experiences. This shows, how natural environments can become a part of a tourism product and appeal to changing visitor’s trends.
SLIDE 13:  The use of Smart Tourism is proposed. Technology supports this proposal rather than dominate it. Porthcawl could use QR coastal trails and storytelling to provide easier access to coastal heritage and walking routes. Porthcawl could also introduce a digital app that can show, visitor flow to reduce the risk of overcapacity, surfing, and weather conditions, walking trails. Makes the destination easier for international visitors to understand and navigate. 
· Inspired by Copenhagen that introduced reward schemes to encourage responsible behaviour. Porthcawl could adopt something similar to differentiate themselves to other UK coastal Destinations, by digital ‘eco-passport’ reward scheme. For instance, Visitors earn points for using sustainable transport, supporting local businesses, joining in beach cleans, and community projects. In return, visitors be rewarded 
[bookmark: _Int_zIdSBUX4]with perks (Discounts on surf lessons, free bike hire, guided coastal walk. This would enhance visitor experience and links to sustainable initiatives, encourage longer stays and links to growing trend of responsible and experience-based travel. (Bloom,2025).
SLIDE 14: The target market for this strategy:
· Coastal and Adventure tourists from countries such as Ireland, Germany France and. These are realistic markets as research indicates they are Wales key inbound markets that are drawn to Wales for it Coast and outdoor experiences. (Parliamenk.uk 2020). 
· Wellness and slow tourism visitors that would include couples, solo travellers these would be key segments because they are more likely to visit off-peak times, that wants to be connected to nature, wellbeing, and culture.
· International visitors already visiting Cardiff or South Wales where Porthcawl can reposition itself as easy add-on destination, offering short breaks 
· Cultural and eco-conscious tourists who interested culture, heritage, and sustainable travel this fits this strategy as it based on slower, meaningful experiences rather than mass tourism.
SLIDE 15: This Strategy would require securing Partnerships. 
This reflects on the destination management theory because this proposal needs support to develop this proposal to attract visitors and improve visitor experience. (UNWTO,2024) This includes working with key stakeholders such as from Welsh Government and Bridgend Council for funding, Visit Wales to promote, activity, accommodation providers to put packages together and deliver the experiences and Environmental organisations to ensure tourism growth remains sustainable.
SLIDE 16: Morrison (2023) highlights performance indicators are essential because they help to monitor, justify investment and make decisions about future development. Success will be measured through Key performance indicators, whether objectives are being met:
· Number of international visitors, will measure whether Porthcawl is successfully attracting inbound tourists
·  Overnight stays, whether the proposal is encouraging longer stays and generating economic value.
· Off- season occupancy rates be monitored to assess if it successfully promoting year-round tourism. 
· These indicators will measure return on Investment through economic benefits and gains from the proposal. That can be seen through more visitor spending, more overnight stays, show that more inbound tourists are coming to Porthcawl, more income for local businesses, and long-term growth for Porthcawl tourism economy while still protecting its environment. 
SLIDE 17:  Why should you choose my Strategy:
· It works with Porthcawl strongest assets and existing infrastructure rather than trying to create something new.
· Aligns with current trends that offer experiences international visitors look for.
·  addresses seasonality, by offering year-round activities 
· Ultimately, can reposition Porthcawl from traditional seaside to Coastal Experience led Resort. The future Success will not depend on simply attracting visitors but becoming a destination people choose, remember, and return too.
SLIDE 18:  Thank you for listening, I hope I have persuaded you, my strategy. These are my references and sources used to research and support my analysis and strategy are there any questions.
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Location & Role

« Porthcawl is a town in the Bridgend County of
Wales.

« Has strong idenity being traditional seaside
resort
Visitor Economy

« Strong domestic Market

« 1M+ Annually

- £363 Million
(Bridgend. Gov.uk , 2022)

Llanelli
Key assets:

- Beaches and Coastal Paths

« Events (Elvis Festival)

- Treco Bay

« Cultural and Heritage assets (Grand Pavilion)
(Visitmidwales.co.uk, 2026) (Visit Bridgend,2024)
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(Farr,2017)
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