Marketing Environment Analysis Report
Sketchers
Founded in 1992, Skechers USA, Inc. is a multinational footwear company with its headquarters located in Manhattan Beach, California. The brand is well-known for its comfort-driven technologies, such as memory foam and Arch Fit technology, and specializes in lifestyle and performance footwear. Skechers is the third-biggest athletic footwear brand in the United States, with more than 4,500 locations globally and sales in more than 180 countries. The company makes about $8 billion a year. A large retail and e-commerce presence, celebrity endorsements, and reasonable prices are the main factors contributing to its success. Skechers, which competes with Nike, Adidas, and New Balance, keeps growing through strategic marketing initiatives, product innovation, and international development. Their mission statement is “since 1992 has been to help men, women and kids everywhere look and feel good” which is stated by Skechers there market performance data is Sales of $8.97 billion, a year-over-year increase of 12.1%; sales of $9.04 billion on a constant currency basis.” as stated by Skechers.

[bookmark: _Int_W1Y6XWbk]The current external market conditions that impact Skechers are industry trend and consumer behavior as at any time the customer could change their preferences like their style or spending habits or E-Commerce & Digital Transformation as business must learn to adapt and make sure that their product can be sold online this is good as it ensures that a business has "Reach. If people are able to buy from you without visiting your physical shop, it becomes possible to attract customers from outside your local area, city or even country.” as states by Business Gateway this is how sketchers has gone worldwide this is a key external marketing condition that has a big impact on Sketchers, furthermore another external marketing condition is sustainability and ethical practices this means having sustainable materials and that they are sourced in ethical ways in Sketchers the products that they have variety from vegan friendly to leather to leather alternative (synthetic). Quora says that Sketchers “Vegan shoes are much more durable, comfortable, and easier on your body! All for less money than their leather counterparts.” this is a way that gets more people interested in the business as sometimes people have specific preferences this is why Sketchers launched “Our Planet Matters collection of sustainable men's, women's and children's product utilizes recycled materials in its designs to help reduce our environmental impact.” As stated by Sketchers this is a way that the company has catered to the needs of their customers, earning them more business and loyal customers and returning customers. As well as Sketchers focus on health and wellness footwear which is why they have lines like their Arch-Fit shoes which Pavers Shoes say that “Whether you're on your feet all day or simply seeking comfortable orthopedic shoes, Skechers Arch Fit are specially designed to provide the ultimate walking experience” the Arch-Fit shoes that Sketchers offer makes them stand out from the rest of the competition as they aim to benefit the customer and have a range of shoes like the Arch-Fit ones for example they have the  Slip-ons the Slip-ons also help Sketchers take more of the market as a lot of the older generation have Slip-ons for the benefit that they have with not bending down and putting stress on your back. Which is backed up by the people as they state that” a slip-on shoe can be a convenient, pain-free option for seniors.” 

PESTLE also known as “Political, Economic, Sociological, Technological, Legal and Environmental that influence an organization.” as stated by CIPD, the political factors that affect Sketchers are trade regulations as Sketchers has stores worldwide as most countries have regulations also in different countries the labor laws and ethical sourcing are different and  as such sketchers must ensure that their suppliers ensure that the product is ethically sourced. Government Regulations on Sustainability & Carbon Footprint are also a big part of making sketchers who they are as they try and reduce their carbon footprint as much as they can by having vegan shoes and leather alternative shoes this is a good step forward compared to other brands as they are actively trying to make an impact on the environment and reduce their carbon footprint furthermore Overlooked Boots state that to make a shoe sustainable it needs to be “Recycled materials such as recycled rubber and polyester” sketchers adhere to this as Skechers say that they “Sustainable packaging is a top priority at Skechers. We continually seek out new ways to increase our use of environmentally minded materials and regularly conduct assessments to ensure that these items are FSC-certified, recycled or ethically harvested.” This is a strong indication that they are doing all they can to ensure that their product is sustainable and by making use of recycled materials they reduce their carbon footprint. The E in PESTLE stands for Economic and the most important part is the Inflation and cost production as the increase in production means that the raw materials, labor wages, and transport fees all increase which all eventually lead to an increase in product price which also affects the customers this could also affect the employment rates and wages. The S in PESTLE stands for Sociological the most important aspect of it would be health wellbeing and fitness which Sketchers do very well as they have the performance range of shoes they have shoes which are meant for walking called the GO-WALKS and they have shoes meant for running called the GO-RUNS these range of shoes can be used anywhere as they even have some waterproof alternatives, Sketchers have made an effort to make a shoe for everyone that's comfortable and effective another example would be the Arch-Fit range that they offer as these shoes cater to people who are experiencing foot and back pain the shoe is designed to help alleviate some of the pain that the customer feels. The T in PESTLE stands for Technological, I have already spoke about some of the technological aspects that sketchers offer but I will go over them product innovation and smart footwear is a main goal of sketchers as they have a lot to offer such as  Memory foam, Arch Fit technology, and slip-resistant soles improve customer experience. The L in PESTLE stands for Legal I have also touch on the legal aspects, but I think that the one of the most important ones is the trademark protection as Sketchers must protect their shoe ideas, logo and brand so there won't be any counterfeit or knockoff's. The E in PESTLE stands for environmental. I have also spoken about this about how sketchers have an initiative about Our Planet Matters and make strides to use recycled materials in their products and even offer Vegan shoes and leather alternative.

Investopedia state that “Porter's five forces are used to identify and analyze an industry's competitive forces. The five forces are competition, the threat of new entrants to the industry, supplier bargaining power, customer bargaining power, and the ability of customers to find substitutes for the sector's products.” First competition the key competition that Sketchers has are Nike, Adidas, Puma, New Balance these brands engage in marketing and innovation there is intense competition. Due to Skechers' diverse manufacturing practices, they set themselves apart by focusing on reasonably priced, cozy, and fashionable footwear while still providing athletic shoes with superior performance. Hulk Apps states that “One of the primary pricing strategies of Skechers is to offer competitive prices. By keeping their footwear affordable, the brand makes itself appealing to a wide range of consumers.” This is what keeps Sketchers profitable and helps them compete with big businesses like Nike and Adidas. Secondly the threat of new entries to the industry a big concern is brand loyalty as most people choose a particular brand and just stick with that brand such as Nike and Adidas and as sch new businesses struggle to enter the market as they can't get the client base and the customers won't venture out and try their product. New brands enter the market but face significant barriers like branding and pricing however Skechers have secured their client base and as such they have brand reputation and retail dominance when it comes to new businesses. Thirdly supplier bargaining power, Skechers have a global supply chain as they import materials from places like “China and Vietnam as the primary manufacturing hubs for Skechers, chosen for their lower labor costs, established supply chains, and advanced manufacturing capabilities.” As stated by Paper Owl this provides advantages that lessen the bargaining strength of suppliers. Skechers are able to maintain competitive pricing while keeping production expenses under control because these countries are known for having low labor costs. Furthermore, China and Vietnam have established supply chains, which help get the product out, Skechers negotiate with suppliers to get their product and thanks to this they can make their price more affordable. Next, we have customer bargaining power, and the ability of customers to find substitutes for the sector's product because there are many options and customers are price sensitive, Skechers faces high customer bargaining power. Customers can simply switch brands if they find cheaper alternatives because many of the competitions have similar shoes, such as Nike, Adidas, and Puma. Furthermore, Skechers has more competition due to other shops selling substitutes and knockoffs from the well-known brands such as Sports Direct, to help this Skechers must develop reasonably priced footwear to keep their market share and consumer base. Also, Skechers have competition all over the world as they have strong competitors as “Skechers India's top competitors include Yoho, Campus Activewear, and Jabong” as stated by CB insights this is why Skechers must make customer satisfaction their number one priority as they can find cheaper alternatives elsewhere. 
The combination of key resources, assets and capabilities is what makes Skechers' successful. The company has a competitive advantage as the supply chain is global, with more than 4,500 retail locations, and brand recognition. In the market for comfort and style, Skechers' focus is on improving lifestyle and as such they have made innovations like Memory Foam and Arch Fit. Their main advertisement is through celebrity endorsements like “music icon Snoop Dogg, lifestyle legend Martha Stewart, and TV and fitness personalities Amanda Kloots and Brooke Burke” as stated by Skechers.  Skechers has the financial capacity to expand, and its dedication to sustainability attracts environmentally aware customers. When taken as a whole, these internal elements help Skechers meet customer demands, market conditions, and hold a dominant position in the footwear sector. “Skechers has shown consistent growth in total assets over the years. As of December 31, 2024, its total assets reached $8.45 billion, marking a 12.04% increase from the previous year. This growth trajectory has been steady, with a 9.49% rise in 2023, 6.2% in 2022, and 11.68% in 2021. The company experienced significant jumps in earlier years, such as a 51.57% increase in 2019 and an 18.03% increase in 2018. In the years following the global economic slowdown in 2008, Skechers’ assets grew notably, with 31.06% in 2010 and 21.79% in 2015. Even in more challenging periods, such as in 2011 when the company saw a slight decrease of -1.76%, Skechers has consistently managed to recover and grow. Over the last two decades, Skechers’ assets have risen from $0.51 billion in 2004 to $8.45 billion in 2024, showcasing the company's strong financial performance and long-term growth.” As seen in companies market cap. 
SWOT Analysis 
1. [bookmark: _Int_qizY6spB]Strengths- The key strengths that Skechers has is its strong brand recognition as Skechers is known worldwide for their comfortability and affordable footwear Ink magazine states that Skechers strength is “providing comfort at lower costs”, this give more meaning to Skechers as they have strong customer loyalty as they target “athletes, fitness enthusiasts, and everyday individuals” as stated by Osum this strengthens their position in the footwear market. Thye also have innovative products such as their Memory Foam, Arch Fit, Hyper Pillar and much more helping them get that edge over the competitors. Expanding on the earlier point of they are globally known they have global reach as they have “5,296 Skechers stores worldwide” as stated by Retail Touch Points this serves them well as they have a wide range of markets. Their financial strength also helps as they can look into new products and market companies 

2. Weaknesses- Price sensitivity is a weakness that Skechers has as despite being affordable they face pressure from competitors as they have low-cost products which they are selling at competitive prices. While Skechers are known for their comfortable shoes they are often seen as less fashionable compared to other brands like Nike and Adidas, which might not appeal to a younger audience and fashion-conscious customers. They also face environmental and ethical challenges although they have Vegan and leather alternative shoes, they are still trying to reduce their carbon footprint and making sure that their product aligns with ethical norms. As well as there “high dependency on the footwear category” as stated by Strategy Punk making it hard to branch out into different products. 
 
3. Opportunities – sustainability trends with customer demands for eco-friendly products Skechers has an opportunity to corner a new area of the market by making their product suitable for environmentally friendly people also technological advancements meaning the technologies that you include into a shoe (wearable tech) meaning that they are shoes that can “analyze your running style, measure strain, impact and balance and make suggestions that support your personal training goals.” as stated by continental tyers UK, another opportunity would be to target the younger generation by introducing fashionable design and collaborating with influencers and celebrities that would appeal to them this could help the younger generations who are looking for comfort and style as Blucactus say that Skechers are for people “between 20 and 60 year-old"

4. Threats- competition like Nike, Adidas and New Balance pose the biggest competition as they are all competing for market share, this poses a threat to new product innovation and customer loyalty. Supply chain disruptions as Skechers rely on their global supply chains mainly in China and Vietnam which is backed by Shoe Zone as they say that “They're actually manufactured in a variety of factories, mainly in China and Vietnam.”  which could make it difficult if there are labor shortages or natural disasters. Customer preferences could change anytime as there is growing demand for sustainable and ethical products so if Skechers can't adapt quickly enough then they will lose that customer base. 
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