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[bookmark: _Toc108446857]Introduction 
Leadership is an essential function by management for the execution of work and setting the tone for team performance. The perspectives and attitudes of employees regarding organisational transformation must be encouraged by corporate leaders (Jung et al., 2020). Effective team leaders tend to ensure that team morale remains high and keep team members motivated throughout. The leader and manager play a crucial role in the guidance to the team for the completion of tasks. This study will be based on the leadership and management experience and learnings about these roles. further, this report will be based on the discussion of the leadership and management actions based on the work experience at the Trussell Trust in the UK (trusselltrust.org, 2022). The suggestions for the development of leadership will be added further. The action plan for skill development will be part of the report. 



[bookmark: _Toc108446858]Main Body 
[bookmark: _Toc108446859]Brief introduction about the organisation 
The Trussell Trust is UK based Non-profit firm working as a network of food banks. This organisation provides emergency food support to local people locked in poverty. The firm is located at wale region in the UK. In the UK, around 14 million people are victims of poverty and considering this figure the organisation is supporting more than 1200 food banks which ensures the supply of nutritionally balanced food supply to people in need (trusselltrust.org, 2022). While working as a part of a team in food supply during one of the campaigns at Trussell, I learned leadership and management of work as essential skills required in any organisation. During this voluntary role, I got an opportunity to engage with the other team members and managers of Trussell teams where I learned the organisation and execution of the tasks in a real-time environment. This reflection report will be based on my experience while working in a team for voluntary work at the Trussell Trust food support campaign. 
[image: ]
Figure 01: Trussell Trust UK.
(Source: trusselltrust, 2022)
[bookmark: _Toc108446860]Review of leadership and management theories and models. 
Democratic leadership theory
Decision-making is a core function performed by the leaders in any organisation (Sulich et al., 2021). The variations in the leader’s decision-making styles determine leadership theory or style. A democratic leader tends to take decisions through participation by empowering employees. These leaders show belief in their team members' capacities. The problems faced by the team members are given attention by this leadership which ensures higher staff satisfaction for the organisation. The team spirit development performed by the democratic leaders increases their morale and provides clear feedback that guides all others at work (Yalçınkaya et al., 2021). this style is often used by public sector organisations, and non-profit firms, however, this style is also used by private sector firms. A higher level of involvement by the staff in the work is demonstrated through this style and it improves staff engagement in the organisation. However, this style slows down the decisions at the work. decreased performance is another concern associated with this theory as staff may ignore decision-making. In an organisation there may be several incidences where the team should be able to perform unplanned tasks, this time leader takes opinions from all members it will not be effective in terms of crisis. Crisis management requires leaders to take an instant decision and consulting anyone is not a choice for leaders in times of crisis.  
Transformational leadership/ Management 
The leaders seeking creative ideas at work and encouraging new paths generate prospects of growth for the organisation. These leaders are referred to as transformational when they leave a positive impact on the staff as well as on company performance. Transformational leadership is characterised by the idealised influence which refers to encouragement for future new ideas at the workplace, the intellectual stimulus provided by the style leading to skill development at work. Talent interests and hopes are supported by this leadership which considers individuality (Asbari, 2020). By developing passion, commitment and loyalty among the staff these leaders can act as change managers for an organisation. These leaders may enhance values such as employee justice and develop understanding at work. Moreover, raising the standard of living at work. Any enhancement in corporate culture may progress the employee happiness and human dignity given attention by these leaders. While working for a social cause of food support with the NGO I found these leaders were encouraging and highly motivated for dignified social work.  However, this approach is often criticised for instance favouritism related to it resulting in staff development causing internal conflicts. Leadership, as well as motivation, are important in the creation of corporate culture (Košičiarová et al., 2021). On the other side, there is a sense of unfairness that can demotivate the team affecting services. The management of an organisation plays a crucial role in dynamically changing business needs. The transformational approach seems promising in the changing environment preparing the organisation for future challenges. With proper control measures and checks, this style of leadership is effective in modern workplaces where change management is a crucial aspect of work. 
[bookmark: _Toc108446861]An application of these theories and models to the leader of your chosen organisation, thus providing a critical evaluation of the impact of leadership at the organisation. 
I worked as a volunteer for the organisation’s food serving and support campaign. During the work, I was a part of a team of ten members. The team was supposed to work and ensure the completion of the target. Democratic and transformational leadership are two important leadership styles I observed and understood during this process. The democratic style of leadership is an open approach where those in charge of decisions and direction giving will take team members' opinions into account. The creation of open communication and having discussions with each member is significant in teamwork. These leaders tend to encourage ideas and innovation, and creativity at work. In our team work our leader used to ask us for input and ways to reach out to maximum people for help. Democratic leaders tend to work on an administrative specialisation which ensures regular leadership turnover. This approach brings more choices and views to the table. Democratic leadership fosters sustainable organisation (Nedelko and Potocan, 2021).  The higher commitments are invited by the approach. The rise in morals and work satisfaction are additional benefits I learned about democratic style from my team leaders. In the context of an organisation, a strong and long-term goal is essential. The democratic theory of leadership ensures the use of maximum problem-solving and innovation from human resources. An evident strong connection in the team is the effect of a leader’s engagement and regular communication. However, considering input from all members used to create a delay in the process. Some volunteers had an impression that they are working harder than their team leaders. Moreover, I observed leaders take more time to generate consensus on the task in this style and this made team leaders sometimes get overwhelmed. 
A leadership style is recognised as transformational leadership when it affects both social systems and individual behaviour. During the work in voluntary performance, I found the leaders were not only bringing motivation to the team but also, they were inspiring others to contribute to Trussell’s social cause. In its optimal state, leaders are determined to bring about significant and constructive change in team members keeping the objective of transforming followers into future team leaders (Asbari, 2020). When practised authentically I think transformational leadership sufficiently raises motivation and morale. Among them is linking the adherent's perception of becoming a role model for their followers by aligning one's identity to the organization's goal. The sense of collective identity associated with this leadership is urged to make all of us perform our responsibilities and address the shortcomings rising during teamwork. However, team leaders emphasising more on volunteers to motivate themselves were losing out the focus on the tasks. The lack of ideal guidelines for the task was resulting in the creation of confusion in the food support campaign. The internal confusion was leading to a lack of productivity and coordination. As this was social work the volunteers were supposed to maintain their motivation but sometimes lack of external motivation resulted in making some of us feel overworked during the campaign. There were fewer checks and balances which were essential to improve our reach to more needy people during the food donation campaign. 

[bookmark: _Toc108446862]Review of own experience of leadership in own development
During my work as a volunteer in the Trussell Trust UK, I had an enlightening experience which not only gave me satisfaction but also gave me a lot of learning. During this experience, I noticed some unique characteristics associated with the leaders’ personalities which include- Integrity, Encouragement, goal setting, higher expectations and determination. I observed how an effective team works towards the organisation's goal attainment. Per me, the teamwork was contribution and collective effort of all volunteers and managers. Our team lead was supportive and encouraging towards work. To handle the quickly evolving corporate environment and extend support to create a proactive employee initiative for organisational success, it's crucial to have a sustainable style of leadership. Moreover, throughout my work experience, I observed these leaders giving emphasise empowered, sustainable leadership as a means of bringing about organisational goals into realisation (Jung et al., 2020). Leaders who empower their teams can boost motivation by offering their members more responsibility. They tend to have control over their job.
During my work experience, I noticed democratic leadership and a transformational approach in practical roles. The democratic style is applicable in social and public sector works, however; I think this style is not supportive of instant decisions. Being a democratic leader one can be popular at large but the organisation sometimes also needs fast decision making and this approach will not help me as a leader. I felt more inspired to become a transformational leader in my future professional roles as these leaders inspire staff as well as derive needed changes. To be a transformational leader, I need communication, time management, and problem-solving skills. There is a certain level of passion which should be there in me to become an encouraging team leader (Sun et al., 2017). Further motivational attitude is a must for the person aiming to be a transformational leader. Having a good command of communication, I was able to communicate with all members, but sometimes I used to feel underconfident where I need to improve. Further, I understood time management and problem-solving as the key areas for growth in my personality based on the observation of my leaders and seniors during my volunteering at Trussell's Trust. To grow in these areas, I have made a Leadership development plan as follows- 
[bookmark: _Toc108446863]Leadership development plan
	What are my Leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where I will develop my leadership to achieve my leadership objectives?
	The target date for achieving my objectives

	To improve my communication skills 
	I need to interact with people more often. I can assess my tone and pronunciation, and I can attain webinars and classes if required.  
	At the workplace. 
	15 September 2022

	To increase problem-solving skills 
	Observing how the leaders in the organisation responded to the Covid-19 crisis. During the pandemic, there were issues in reaching out to needy people for food support. I need to learn to find solutions to the needed changes and situations.  
	At the workplace. 
	15 November 2022. 

	Time Management skill 
	I need to ensure my roles and responsibilities should be completed on time. The timetable planning and schedules are required for meeting targets and deadlines. 
	At the workplace. 
	15 August 2022

	Work management and increase flexibility 
	Observing how my leaders organise the work and balance the task among the team. I need to improve on the work management and leadership aspect. 
	At the workplace
	1 December 2022


Table 01: Leadership development plan
(Source: created by the learner)


[bookmark: _Toc108446864]Conclusion 
Leadership is essential for the execution of the company vision and setting performance metrics for the staff. Transformational leaders are effective in managing and leading change in the organisation. Responsible leaders tend to leave long terms impacts on the organisation's success and staff satisfaction. Through this reflective report, it can be concluded that the leadership roles are associated with time management, Integrity and a problem-solving approach at work. the study briefed on the two leading management theories in the context of voluntary work experience. Moreover, this study critically evaluated the impact of chosen leadership styles on the organisation. Problem-solving, improved communication and time management were the areas I found necessary to be improved. The leadership development plan in the context of identified areas for improvement was added in the latter part of this report. 
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