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                                           SWOT Description 

     Probably not a coincidence, one of the most basic knowledge taugh in business schools - since the early years – is the SWOT analysis. 
        Although it may sound new, this type of analysis was developed in the 1960s by Alber Humphrey, an american business consultant. Originally designed for the business environment, it is widely used by mentors or counselors to help people assess their own circumstances and develop personal and professional development plan.
        Successful people are using SWOT to look at the picture as a whole from time to time and to be aware of both the good parts and parts that need to be improved in their present.
        Personal SWOT analysis is an effective technique that helps you make important decisions about your career and personal life.
        SWOT analysis helps you identify strengths that you can capitalize on,but also isolate aspect,that need to be improved. In this way you will have a clear picture of the level you are in your career and you will get to know yourself better. 

                                                                    INTRODUCTION 


        In this assignment I'm trying to construct a personal SWOT by analyzing my academic and employability skills. 
        Personal development is very important in the hotel industry and beyound,and most employers look for future employees people with very good skills.
        Making me a personal SWOT analysis, this being a very efficient system to know your strengths,weaknesses and threats,I have found that I have enough skills to start working in the hotel industry, but with the help of the individual study I want to improve them. 


        I'm Florin Amos, I am 35 years old and I'm student at University of Wales Trinity Saint, Birmingham Campus.
        At the bottom, I'm a hairstylist with a 17-year experience, of which 6 years I have run my own business in my home country, Romania. 
        Following the Trinity Saint David University of Wales courses, so far,I have learned has been put into practice without knowing anything about this field. I just did what I thought was good from my point of view, and if I did wrong, I tried not to repeat the same mistake.
                       „People, from mistakes,learn!” romanian expression.
        As I said above,I want to improve my skills with the help of the individual study. 

                                                   
                                                                  SWOT analysis 

Strengths 
· Ambitious
· Educated
· Communicate well with others
· I have a pozitive thinking
· Friendly
· Conscientious
· I'm experiencing new things

Weaknesses 
· English language- I want to improve my english, is not my mother language 
· The UK legislation
· Be late at work- sometimes  (only important people are left to be expected... )
· I am a sincere person – sometimes „I think aloud" and say things by name. This is not always pleasant and is often at my disadvantage. 
· Confident in people  - I trust the people and I think that all are same like me. Sometimes being smart is to have the ability to get you wrong in order to achieve your goal. In some industries, managers are looking for people to handle.

Opportunities 
· To improve my english language 
· A new level of study
· University degree – I can find more easy a job
· To meet new people with different nationalities and culture 

Threats 
· [bookmark: _GoBack]Competitors with superior skills, experience 
· Competition with competitors of university graduates .
                        
                                                           Personal Development Plan (PDP)
       The Personal Development Plan is a structured framework that can be used to:
· Awareness of the skills we currently have
· Identifying the skills needed to achieve the desired goal
· Understanding what is desired and how to achieve the intended goal
· Writing a CV 
· Preparing an interview to get a job 
· Developing a personal brand strategy.
        The Personal Development Plan helps me as a student to adapt to academic life.
        The Personal Development Plan helps an easier transition to university life,forcing me to ask question about my learning, helping me to reflect on my realization,about my academic plan and personal development. 
       Once I made the SWOT analysis, I also made my personal development plan (PDP). This will help me to improve my weaknesses so I can get to the top of the pyramyd. 
To be the best!
        Personal Development Plan includes :
· To improve my english – I want to attend english classes in order to have a perfect grammar writing and apeaking
· To find a job in the hotel industry.  Having knowledge of the hotel industry,  I want to work more in each departament and then,why not, become top manager. Only working from below can you reach the top of the pyramyd, knowing all the steps. Only when you have the necessary knowledge for each departament you can call youreself a top manager. 
· To settle in UK . Just when I have a secure and well paid job, I can really say that I can settle in UK, which means buying a house. 


                                                      Skills to find a job in the hotel industry 

Employability skills:

· Good communications skills-gained from my experience as a hair stylist and a manager 
· Good leadership skills of a team – I know how to work with the people and I like that
· Good mentor
· Good knowledge of a quality processes 
· Work in hotel and hospitality industry on the cruise ship ( SCENIC COMPANY 5* , AVALON RIVER ADVICE COMPANY, SEA CHEFS COMPANY)
· I have the ability to say „no" when I have to.


Academic skills :
· Oral communication – english is not my first language, but I want to improve this. I want to make an english course in paralel. 
· Planning and Organisational skills  - always I note how I need to use my time for next day.  
· „Do not let go tomorrow, what you can do today!” - I can work individually and I can organize my time so I can finish all what needs to be done.

                                                                          Conclusion 

        In this paper I talked about my SWOT and PDP analysis as well as about my academic and employability skills in the hotel industry. 
        Analyzing all the above and knowing myself can say I have the ability to work in the hotel industry. I can more, I know more but I want to learn even more.
        Therefore having the opportunity to work in the hotel industry I want to dedicate body and soul to this profession in order to be a top manager.
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