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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational culture within the police is important as it has an effect on how a police officer cope with their own wellbeing and resilience. The challenges that frontline response officers face cannot be overlooked, which is why policing in the United Kingdom is overlooked by external organisations that ensure they are properly maintaining the health and wellbeing on their employees and in the case of the police it is the college of policing (College of Policing, 2020). Since achieving independent patrol status I developed numerous different ways of being able to cope with the stress of working within a culture that is constantly undergoing changes and challenging my own personal values. During this essay I will be reflecting on the impact that organisational culture has had on both my wellbeing and resilience and the steps I have taken to ensure my personal values have been retained in a culture that is constantly changing and has divides opinion amongst the general public. I will also be considering how conforming to the culture of the organisation can lead to risks such as feeling excluded and being unable to voice your opinion. Finally, I will be outlining the strategies I undertook for maintaining my wellbeing and resilience, which included a lot of downtime and planning out how I divided my time between work and home. 

Reflecting on how the policing organisational culture has affected my wellbeing and resilience I can safely say that it has been a mixture of emotions when dealing with different changes within the police during and after my tutorship. The job is unlike any other work I have experienced, and the culture has been one that I have taken a lot of time to get used to especially when dealing with the changes in the organisation. One of the main changes I have dealt with is how technology has affected the way I work, which has been vital due to the advancement of the way that certain criminals work, especially with crimes such as fraud and malicious communications, all of these increase the complexity of the issues that I have faced as an officer (College of Policing, 2020). The culture within the police is very specific due to the fact that I have dealt with numerous different types of conflict which I believe has strengthened my bond with my team and therefore had a positive impact on my wellbeing and resilience in this case due to the fact I have people to share my experiences with (Farkas, et al., 2020). One of the main reasons I joined the police force was because I believed that my personal values were a match for the organisation and how they could serve the public and in this case upon reflecting on how my personal values have been affected by the organisation on a wide scale I would say that they have been tested at times, which has had a poor effect on my wellbeing and resilience in particular, and this is due to the fact that I initially found it difficult to adapt to the different ways that people worked on my team and on occasions their personal values have not aligned with mine (Black, 2019). 

Organisational culture is something that is embedded into the organisation and usually has been for an extended period of time and I believe the organisational culture within the police is something that is very specific due to the fact that the people who work within it deal with a variety of incidents that have the potential to cause trauma and long-lasting mental health effects, which is why I feel it is important to have a diverse team that deals with a variety of different people who have the ability to think for themselves (Levine, 2021). The danger of conforming to organisational culture can create a toxic environment that I feel can harm a persona wellbeing and resilience and, in my case, I joined a team that had been together for several years, so I felt like I was striving to conform to the way that they worked, which was positive in some cases, but worked against me in cases where I believed that I had differing opinions. I felt as if this was having a negative effect on my wellbeing in certain cases because I did not feel as if I could say anything due to the fact it would go against the accepted way on the team until I eventually gained the confidence to stick to my personal values and not conform with what was accepted as the normal within the organisation. Cultural change is difficult, however I have found that it is accepted on a wider scale when it is a change that is issued force wide. 


Due to the nature of the job and how I was affected by the impact of organisational culture I felt that I had to implement strategies that would help me cope with maintaining my wellbeing and resilience, and to do this I had to ensure that I was balancing my work and home life in ways that would prevent me feeling stressed and ensuring that I was resilient to stress in a positive way. I put a lot of effort into improving my resilience by adopting the method of working extremely hard to reach my goals during my working period and then giving myself a recovery period to unwind and enjoy my hobbies (Kirk-Willis, 2019). Due to the intense nature of the job and having to deal with conflict in different situations I wanted to ensure that I was putting a lot of effort into fitness, and in particular something that I would enjoy during my recovery period, so I started playing football as a way to improve my wellbeing and to give me something to look forward to as I found it was very helpful to take my hobby and develop it into something that I did regularly so that I would have something to look forward to (Mind, 2022). Switching off from work was something that I found difficult to do initially but developing strategies to help me unwind was something that helped me enjoy my time away from the stressful nature of work.

Overall, I believe that the impact of organisational culture on wellbeing and resilience is a difficult one to change in the police based on my experience and especially during my formative year as a police officer, this was mainly because I was joining a team that was highly experienced, however through resilience I was able to build up the courage to start making my own decisions. I also believe that conforming to the organisational culture of the police has risks that could potentially damage relations with the general public.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During my time as a police officer I have dealt with a variety of incidents, but the most prominent type of incident I have the misfortune of dealing with has been domestic related incidents and sadly this is an issue that has been on the rise as of March 2021 (Office for National Statistics, 2021) and according to this 18% of crimes recorded by the police in England and Wales were recorded as domestic abuse, this is a staggering number if you consider the amount of different crimes that the police deal with. This is also an issue for the Crown Prosecution Service who deal with an abnormal amount of domestic abuse cases and according to the lead on domestic abuse from the Crown Prosecution Service in the first quarter of 2020 their workload consisted of 52% of domestic where they were taking almost seventy calls an hour at their peak (Brown, n.d.). 

The incident I am about to talk about involved a serious case of domestic abuse whereby the perpetrator was eventually arrested on suspicion of a serious level of assault, specifically grievous bodily harm with intent. The report that I received was a third-party report from a  neighbour whereby they said that there was an ongoing disturbance in their neighbour’s property, and they could hear a lot of screaming, shouting, and banging. The reporting person said that they knew their neighbours who were husband and wife as they had been living next to them for several years and these types of incidents were quite regular especially when they were intoxicated. My instincts immediately kicked in during this revelation as I was aware of the link of how domestic related issues become a lot more serious with the addition of alcohol and this is due to the fact that people tend to become a lot more emotional after drinking alcohol (Alcohol Change UK, n.d.). The male and female were both known to the police and the female in particular was a high-risk domestic violence abuse victim, which is why it required an immediate response, and the address was not far from the police station, which meant that it would not have taken long to get there. Upon attendance I could clearly see that a disturbance had taken place due to the fact that the front window had been smashed and the shouting was still ongoing, I then entered the address and could see the male standing over the female who looked as if she had been badly beaten, so for that reason I immediately detained the male and placed him under arrest on suspicion of domestic assault and this positive action is necessary in these type of incidents due to the arrest necessity that police work by and in this case the necessity was to protect a vulnerable person, to prevent further injury to another person and for a prompt and effective investigation, these necessities were created because of the fact that being arrested interferes with a person’s right to liberty (HNK Solicitors, n.d.) and the necessity code which falls under the police and criminal evidence act helps clarify the reason for an arrest. 
After detaining the male, he became immediately aggressive towards me and my colleagues, which required me to use force in order to detain him. He was then placed him in the police marked van I attended to the female who my colleague was assisting the female with her injuries and after contacting the ambulance it was discovered that the female suffered from injuries to her head that meant she had to be placed into an induced coma, but thankfully she pulled through. After the initial incident, safeguarding of the victim and arrest of the suspect I had to ensure that I kept the scene as clean as possible and did not contaminate it any further due to the forensic opportunities that I believed would be relevant in this case, and this involved cordoning sections of the living room and swabbing samples on the floor to preserve for when the specialists came to investigate shortly after. This incident required the maximum level of safeguarding and public protection due to the victim requiring a level of safeguarding that would protect her in the moment and in the future despite the initial uncertainty of her condition, public protection requires the utmost care and the level of detail in the investigation must be of the highest quality as it is something the police focus on massively (Police Superintendents Association, n.d.) and rightfully so because it relates to supporting the public and in particular vulnerable people who are at risk of harm and need protection.

Since the incident I have had adequate time to reflect on my decisions during it and a chance to review how I used the tools that were available to me such as the national decision model, which has helped shape my decisions as a police officer for several different types of incidents. The first thing I considered was the code of ethics, which is the standards of behaviour that are expected of every police officer to adhere to. The main part of the code of ethics I thought about was accountability because I wanted to ensure that I was going to make the right decisions and that I could justify my accountability in making them. Due to the nature and urgent nature of the call I had to think and act quickly, and because I had dealt with multiple types of incidents of this nature, I was able to process this fast and my reason for focusing on accountability was to ensure that I was abiding by the code of ethics and so that I could account for my actions when updating the call after the incident. During the journey to the call I was planning by assessing the level of how serious the incident could be through a process called THRIVE, which stands for threat, harm, risk, investigation, vulnerability and engagement and is a technique that is recognised within policing around the whole of the united kingdom and it helped my gauge how serious the call was and what I could do to respond to it in an appropriate manner (Warwickshire Police, 2019). Looking at how the THRIVE approach helped me prepare for the situation I would say that it was important in providing me with the information to help me make decisions that would assist in ensuring that the incident was resolved whereby I was making the right decisions to safeguard the victim who had been involved in a traumatic situation, it also provided me with the correct information when regarding the information about the subjects involved in the incident and allowed me to view their warning markers, which enabled me to prepare accordingly for my eventual attendance. There is risk involved in any call, which is why I always like to be prepared for anything as any incident has the potential to go poorly without the correct preparation. Upon approaching the address, I considered numerous different tactics due to the broken glass and disturbance that was still present and looking back on this I feel I made the right choice in doing so due to the potential danger to the victim and myself. I believe the decisions I made during my attendance were the right ones especially when inside the address and using the appropriate use of force in an ethical manner to detain the suspect, use of force is something that can be interpreted in a negative light especially when used incorrectly by officers (IOPC, 2019)

Upon further evaluation and looking back on my actions inside the property I believe I adhered to the correct procedure when dealing with victims and put public protection at the forefront of my decisions by ensuring the victim was protected and safeguarded appropriately and due to the nature of the injuries I reacted quickly by calling the ambulance and making sure that the victim was in a comfortable position until they arrived, because I was unsure of the potential injuries she had suffered, however I was able to make a basic assessment on her based on her injuries and asked her questions about where she had received the trauma and in what manner, which is when I was able to provide her with assurance until the ambulance came. I had also made the decision to immediately remove the suspect from the house due to the fact his presence was creating an enormous amount of stress for the victim and also due to the fact he had committed a serious offence which needed to be investigated using the golden hour principles to preserve evidence at the earliest opportunity, which included cordoning off places of interest and seizing CCTV evidence (Deane, 2019). After the incident itself I had to build a case that supported the prosecution of the offender, and this started by ensuring that the scene of the crime was kept as clean as possible, and I believe that my decision to do this was a good one due to the fact evidence was found that supported the case and prosecution of the male and without it the case would have been thrown out. 

Overall, I am happy that my actions and decisions throughout the incident and after it were vital in ensuring that the perpetrator was held accountable for his actions, and I strongly believe that without my knowledge and understanding of the policies of the police and my use of the national decision model he would have been able to get away with his actions. Ethically approaching the situation and explaining my actions has allowed me to improve myself as an officer and I am aware that the decisions and actions I have taken may not work in different incidents, however the same level of detail is required for any incident of this nature, specifically domestic incidents.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Working in any professional capacity can be difficult and especially when dealing with jobs that require the business or organisation to provide a service for the public or customers in general, which is why the dynamics of a team can be vital in providing a service that is of a high quality and is consistent in doing so. Team cohesion can be the difference between a successful organisation that radiates success and a positive environment and one that fails miserably due to lack of teamwork and motivation. One of the main aims of any successful business or organisation should be to create a team that has a variety of different people with different traits and skill so that they can contribute different ideas and provide tools to make sure that the organisation is successful in their aim whether it be financial gain or providing a service for people (Stevens, 2022). If team cohesion is at a level where every member understands their role then they can create an environment that thrives in comparison to working alone as the productivity levels are much higher when working on a successful team. If a team is not given the tools to flourish through poor team dynamics, then it can be catastrophic for the organisation as it will provide them with a team that does not understand their roles.

There are different models that can be used to create a functioning team that works well together and one of these is the Tuckman model of team development (Tuckman, 1965) This model was designed by psychologist Bruce Tuckman and is one of the most popular models where team development and dynamics are involved. The model contains four different stages that teams will go through in order to become successful. Each stage may appear as if it must be followed to the letter, however it allows for teams to go back to the other stages and this is especially helpful for when new members of the team are added and require training or help to integrate them into the success of the team without disrupting how the team is working (Last, 2019). 

The Tuckman model can be used as a means to create a successful team through following each stage and implementing the ideas of the model to create a team. The first stage of the model is forming, and this is what you would expect it to be, the forming of the team or when new members join a team, and this can take several months due to the nature of an individual joining a team where it may take a number of weeks or months for them to become comfortable in their role. It is important to ensure that the right individual is brought onto the team who is motivated and wants to learn how to become a successful part of a team (Karanjgaokar, n.d.). This part of the model requires the team to understand their aims and objectives and come up with ways to be able to become successful, in most cases it requires a leader or somebody in a supervisory role to be able to bring the team together and show them what must be done or lead by example. A leader is somebody who can bring a team together and help them become successful, this is especially true in organisations that want to become successful. An example of how leaders can have an effect teams could be used from sport and in particular football, which is technically an organisation in its own right as each team requires a leader who is named captain and it is usually somebody with the traits of a leader who strives to perform at their best at all times and must be somebody who does not make the team do anything that they could not as it ensures that the team respects a person who is willing to the dirty work with them (Master Soccer Mind, n.d.).

In some cases during this forming phase external help can be seen as an option to help train members of staff or in some cases internally, but in a different location to where they will be based and this can create a sense of team cohesion due to the fact that each member of the team is being trained at the same time and learning at the same rate, but it can also breed a leader who is willing to take charge and may be learning at a faster rate than others who is able to provide help to the struggling members of the team and support them in any way (The European Business Review, 2019). The second part of the model is storming where team members learn their roles and start to resist against the hierarchy of the team, this can be difficult to overcome if the team does not have a leader who is willing to resolve issues that affect the team and also hold those accountable for disrupting the team (Denhard, 2021). The next two phases are norming and performing and these are very similar in the sense that during the norming phase the team becomes familiar with their role and understands what they need to do, and they become accustom to understanding their team mates weakness and strengths, which allows the team to give people the roles they are best at, this is a very difficult phase to enter as it means the organisation is usually at a point whereby they are flourishing, however some teams can be stuck in the storming phase for a considerably long time if they do not strive to create an environment that allows their team to succeed (Culture At Work, n.d.). Organisations that are stuck in this phase usually reach a level of comfort and allow toxic environments to fester because of lack of leadership. 

Looking at how interpersonal conflict can affect how a team works and disrupt the rhythm of team cohesion it is only natural that you will get conflict on a team of people who work together for long periods of the week and in some cases, these are people that you will spend more time with than your own family. Unfortunately, some people just do not get along together, and this can be difficult to manage especially in cases where both parties refuse to engage with each other, which is why it is important to manage this conflict by encouraging them to come to an agreement and understand how it is affecting the team (David Burkus, 2021). Conflict can occur for many different reasons such as people disagreeing with how others work or somebody may feel as if somebody is being lazy and not contributing as much as another person, which is why it is important to be able to manage these situations and adopt a strategy that will help improve individual and team performance without disrupting the performance of the team as a whole (MindTools, n.d.).

Team dynamics are vital in the police force, because of the nature of the work that they do it demands that a team works together to provide a high level of service for the general public as directed by the government and the people that they serve. It is important that teams work within the parameters of the law that they enforce, however in some cases teams can become too familiar with each other to the point where it affects how they work and can lead to them breaching the code of ethics which they work by. There has been many cases of gross misconduct within the police whereby officers have failed to uphold the high standards they are held to and in 2014 an article was released which stated that officers had been making comments on social media that had resulted in a lot of them being sacked from the job (BBC News, 2014) and in this case this is evidence that some officers are unable to comply with the professional standards that they have sworn to uphold. 

Team dynamics play an important part in creating officers that have been trained to provide a service that serves the public, however there has been other cases where officers have failed to maintain the professional standards and this has occurred on platforms such as WhatsApp and involved misogyny, and this has come at a time where the publics opinion on how the police officers treat women has been intense and all falls into how team dynamics have an effect on officers becoming too friendly and not respecting the code of ethics that they are supposed to work by at all times and not just during work hours. A more recent report whereby the IOPC (Independent office for police conduct) investigated the exchange of misogynistic messages between officers in a WhatsApp group (Farrow, 2022). These incidents are examples of how team dynamics have gone wrong within the police, because despite the fact that there is no friction it shows what happens when a team of people have no regard for the laws that they are supposed to enforce, this can also come from poor leadership. 

If allowed to manifest, interpersonal conflict on a team can have damaging effects and especially in the police organisation, because it can affect how good of a service the public is receiving and this can be due to several reasons such as conflict on team or certain members of the team taking the brunt of the work at the expense of others who are not doing as much, this is something that can affect how successful a team is, this can have devastating effects if not dealt with appropriately by the supervisor on shift as it can create a negative opinion of how the police work if these officers do not maintain their professional standards (People Central, n.d.).

Overall team dynamics and cohesion are imperative to how a successful organisation works as it provides them with a  work force that is motivated and ensures that an organisation can provide a quality service for what they offer, whether it be public services or financial gain. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Information and intelligence are vital to how the policing organisation receives some of their information and can be important to the way the police work and how they plan their operations. Information and intelligence are one of the main catalysts in how roads policing works, because there is a lot of criminal activity that use the roads in order to commit their crimes when reporting information that can be used the police force has a duty of care to the people who share this information as it can be used against the person who is reporting it and potentially put them in harm’s way (College of Policing, 2015). Intelligence reports can come from many sources and can be used to support the roads policing and this intelligence is usually passed on from those work in the neighbourhood patrol sections of the police due to the fact they work closely with the communities and this allows them to gather information that can be used as intelligence accordingly, this intelligence can then be used across police forces, but it is not without its challenges as the main difficulty is the fact that police forces do not share the same systems to put information on apart from the police national computer, but this is an outdated system that does not allow forces to effectively communicate with one another (Helson, 2019). There is a lot of serious criminal activity that takes place on the roads and stopping it is a major issue that the police face on a daily basis, some of the main types of crime that involves the use of roads are offences that involve drug trafficking, modern day slavery, child sexual exploitation and county lines, which is the use of vulnerable people usually children to transport drugs by serious organised crime groups who make promises to them to draw them in (National Crime Agency, n.d.).The criminal activities committed by these organised crime groups are usually very serious and come under what is known as umbrella offences which includes modern day slavery and human trafficking, this shows the importance of how information and intelligence can disrupt serious offences within the United Kingdom by use of the roads policing units. Criminal activities have decreased in a huge way when regarding organised crime groups and this is due in part to the police taking action on the roads and cutting out supply lines from the source.

Information and intelligence are vital for the roads policing units to be able to combat the smuggling of drugs from city to city and this can be extremely difficult especially when dealing with serious organised crime groups who are wise to policing methods and will attempt to use this to their advantage and sadly this is a lot more prominent these days, which is why it is important to be able to disrupt the smuggling of drugs on the road and this can come from different countries as well as in the united kingdom, there has been cases of criminals smuggling drugs in cars that have been modified in order to hide and transport drugs over the border and in one case a drug dealer managed to smuggle cocaine with a street value of 3.6 million and this was prevented due to police obtaining information about a Bentley car transporting it through the euro tunnels that connect to the united kingdom (Camber, 2017). The Bentley was eventually stopped, and drugs were recovered from it after it was seized in a car park. Incidents like this could potentially allow the dealing of drugs within the United Kingdom and create massive cultural issues if it was allowed to spread through communities. The intelligence model is used to see how reliable this information is and is graded by the 3x5x2 system before it is passed onto the roads policing unit to make lines of enquires and depending on who shares this information is how the intelligence is graded (Adams, 2020), this is then reviewed by the police to determine whether or not action is required immediately.  

One of the main issues and a more recent criminal activity is called county lines and this is where organised crime groups that usually originate from London. This will involve a member of an organised crime group luring vulnerable people usually children with promises of lavish gifts if they complete tasks such as transporting drugs across the country hence the name county lines. County lines usually involves these vulnerable people travelling by any means necessary to transport drugs and can usually be transported via train, bus or cars and this is why intelligence being shared between forces is vital to stopping this from happening such as when Merseyside and North Wales Police undertook a joint operation to put pressure on county lines in 2019 and this resulted in four arrests taking place (Deeside.com, 2019) intelligence is usually gathered about what vehicles these gangs are using to transport drugs and operations can be put together to attempt to stop these people transporting the drugs and safeguarding these vulnerable people in the process. It can be very difficult as a roads policing unit to put these operations together due to the risk of travelling at high speeds and the fact that these criminals may attempt to evade the law and put other road users in danger, which is why these operations must take into account the dangers and nullify them in the process of catching them on the roads. Intelligence can usually be gained from communities that these take place in or from the families of these victims, some of the signs to look for are usually kids who start skipping school and show up with new clothes and are unable to explain where they have got these from, this information can be received from schools and passed onto roads policing units (NSPCC, 2022) 

Child sexual exploitation is a serious public protection issue whereby children are coerced into performing sexual activities in exchange for something the victim wants as per the definition (College of Policing , 2013). This type of offence can be used by gangs or individuals to coerce children into performing sexual acts on them. In terms of its link to roads policing in some cases these children can go missing and especially in cases whereby gangs are smuggling drugs and manipulate these children into assisting them leading them to assist them in committing other offences which outs them at risk of slavery and drug smuggling, these cases are on the rise as more reports have been made in recent years (Taylor, 2018). Children can be transported to different locations via vehicles such as cars and regularly go missing. There is a link between child sexual exploitation and county lines as they both involve vulnerable children being used and coerced into committing criminal activities in exchange for drugs or gifts.

Despite there being different departments in the police it is vital for them to communicate to disrupt serious criminality, and this is especially relevant to roads policing as they rely heavily on intelligence to be able to prevent these crimes. A useful tool that is available to the roads policing units is the ANPR system (Automatic Number Plate Recognition) and this is a system that is used to assist in the disruption of criminality and this system involves the use of ANPR cameras placed around the country that track each registration as it passes the camera (NPCC, n.d.). This resource is very helpful when looking for vehicles that are suspected to be involved in the use of criminal activities that are committed by using vehicles. The location of ANPR cameras is not disclosed to the public, because this could jeopardise the disruption of criminality as they will plan the routes according to where the cameras cannot cover (Metropolitan Police, n.d.). The ANPR system is vital in stopping the smuggling of drugs as in recent years forces have cracked down on this by usage of ANPR cameras to target vehicles of interest and conducted searches of vehicles who they suspect of carrying drugs, such as in a recent incident whereby Northamptonshire Police used it to stop a man who was eventually charged for smuggling drugs (Nicholls, 2022). A recent announcement was made by the government where they planned to invest more money in the ANPR technology to tackle the issue of county lines, which shows how important it is viewed by the government in response to criminal activities such as county lines (Home Office, 2019). ANPR allows for lines of enquiry to begin from the start of an investigation as it can track the movement of cars throughout the country and can even lead to the source of these criminal operations being revealed. ANPR systems can be used in a mobile capacity as well, which means that roads policing units have access to the software within their vehicles, which makes lines of enquiries and investigations a lot easier (Williams, n.d.)

Overall, the importance of information and intelligence in roads policing cannot be underestimated as the department relies heavily on this to be able to disrupt criminality and in particular the serious kind such as county lines, which has become a lot more prominent in recent years and because of the nature of the crime it involves forces to effectively communicate with each other in order to combat it. The use of ANPR is something that is vital to roads policing as it allows investigators to be able to make enquiries at the base level and effectively use the law to their advantage and in particular stop searches (College of Policing , 2013). Roads policing has become a lot more prominent in investigating serious crimes as stated above and these criminal activities are all very similar and usually involve the manipulation of vulnerable people to carry out these offences. Organised crime groups continue to operate within the country, but the work that police have put into keeping the roads clear of this criminality cannot be underestimated as it shows a massive decrease in this activity overall.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
Having been in this role for almost two years I have learnt a considerable amount in that time, and I still feel as if I have so much left to learn. I initially felt overwhelmed during my tutorship but as time has progressed, I feel as if I have become more established in the role due to the knowledge I now possess. I learnt a lot of the law during training, however putting it in to practice is a different thing and I believe I am more adept at using the law to solve problems, but also using discretion to be able to deal with volume crimes such as neighbourhood disputes that usually end up with criminal damage being caused. I believe I am still someway off becoming a fully trained police officer as there are still several different parts of the job that I feel I could work on, however I am happy to take on any challenge and put my knowledge into practice. Overall, I would place my knowledge at a medium rating due to the fact I have learnt so much in a small space of time, but I could learn a lot more by increasing my length of service and absorbing information as I go along.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

I am aiming to be here if I keep improving my knowledge of the law.
	Low 
1-4 
	Med 
5-7
This is where I would place my knowledge at present. 
	High 
8-10 
	 I believe I require further development in working on case files, which is something that I deal with when an incident is referred to CPS. I believe this will increase my knowledge to the point whereby I can provide different sections of a case file with confidence and ease. Case files are very difficult to complete and require a lot of effort and work to finish, and I plan to develop my skills in this by doing more case files and taking down notes whenever I do them. 
I have a certain level of knowledge of the law, but I believe that I can improve this and to do this I need to take time to research the law in the notes that I had taken down from training, I also have the internet available to me to research the law. My knowledge is something I can develop by dealing with more of the same incidents in work and it will come with time if I critically review each incident I go to, because I believe that the more you do something the more adept you are at it in the future. I placed myself in the medium category but believe that this will improve with time as I am motivated to become a master of my trade.

	SKILLS 
 
My skills have only improved since my initial training and tutorship, and this is through hard work and dedication to the role. There are certain parts of the role I would put myself in the high category such as dealing with domestic incidents, because of the frequency in which I have dealt with them, and I believe I am at a point where I can deal with them without consulting others for knowledge. I can respond to these incidents by using the tools I have gained from dealing with them in an effective way. 

There are different parts of the job where I feel my skills could do with some work such as the ability to complete files effectively, but this will come with time.

I believe my communication skills have only improved since starting and will only become stronger as I am confident to speak to people in any manner whether it be for investigative purposes or providing them with words of advice. I also believe that my skills in dealing with conflict have improved due to experience in dealing with conflict, however my communication skills are at a point whereby I can usually use them to talk a person out of creating an incident where they start conflict. I would place myself in the medium category for this because of the variety of the work that I deal with.
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7  

	High 
8-10 
I would place my skills here at present.
	Low 
1-4 
	Med 
5-7 
	High 
8-10
This is where I believe they need to be. 
	 I believe I have effectively improved my communications skills to a level whereby I am completely confident in speaking to the public, however I know that I need to develop the skills to be able to deal with parts of the job that I am not familiar with such as case files. I believe that I need to develop my ability to manage my workload effectively too, because at times I feel as if I am overwhelmed because of the fact that we are short staffed on several of the shifts that I work. I have identified this as something I can strive to work too and come up with strategies for me to be able to manage my workload and create less stress for myself. These strategies involve creating a calendar on my work phone and giving myself deadlines to complete work so that I have a guide to go by. These work load issues are because I am still fairly new in service and it sometimes takes me longer to deal with an issue as opposed to an experienced officer, but again this will come with time and experience if I am constantly learning new strategies to be able to deal with situations. 

Overall, I still believe that I can improve and have identified where I need development in terms of skills that can assist me in becoming a competent and fully trained police officer.

	EXPERIENCE 
 
 
 I am almost two years into the role of a police constable and the experience I have gained in such a short time has been exponential. Since joining my team and putting my training to the test I have gained a lot of experience in different kinds of topics, but I first noticed this when new starters on the team were joining as I surprised myself with the amount of information, I could pass onto them. I still believe that I have a lot to learn to be able to be labelled as an experienced officer, but I do feel that I have learnt enough to be able to feel competent when going out on mobile patrol and dealing with volume crimes and incidents in general. There are many experienced officers on my shift who I feel that I am constantly learning from and is what I strive to be once I reach a certain level of service. At this present time I would place my experience in the low level due to the fact I am still very young in service and learning a lot of different things to help me succeed in this role as a police constable. I strongly believe that experience comes with time, but also with an individual who is motivated and strives to do well in their role and I strongly believe that I possess the traits to be able to reach the level of an experienced officer and eventually in the high category.
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 

	Med 
5-7 
	High 
8-10

I believe that I can reach this level with my current enjoyment and motivation to do well in the job. 
	Low 
1-4

This is where I would place myself at present due to my young service 
	Med 
5-7 
	High 
8-10 
	 My main development need for experience is time and I believe that I am currently on course to improve my experience as a competent and experienced officer due to my consistent strive to learn new information and need to become a better police constable. The more incidents that I deal with the more I believe I can learn and if I continue to document each incident that I believe is relevant to helping me become a better worker then I will eventually reach a point where I am viewed as an experienced member of the team, but I am however aware of the potential danger of becoming complacent and exhausted within the role, but I believe this is not an option due to my love for the job. 

I believe that I need to be more confident in asking for help that will allow me to become more experienced and I have started to do this by consulting with my supervisor and devising a plan for what route I wish to take in the police and at the moment I would like to seek out development in the traffic region, so my supervisor is letting me take the lead in incidents that involve traffic and roads policing.

Overall I believe I am taking the right steps in order to become an experienced officer and believe that if I continue I will reach that point, however there is still a lot of development I require in order to reach this point.
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