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Performance: Welch established a culture at GE that recognized and rewarded individuals for their accomplishments because he thought that performance was the key to success. As a result, the business saw an improvement in production and innovation (Cruz, 2019). When it comes to accountability, Welch shared this belief and cultivated an environment at GE where workers were held accountable for their deeds (Gelles, 2022). A more focused and disciplined workforce resulted from this (Ossama, 2020). Continuous improvement: Welch fostered a culture at GE where people were encouraged to continually look for ways to enhance their work since he believed that it was crucial for success. As a result, the workforce became more inventive and flexible (Mees-Buss et al., 2019). Overall, Welch's leadership contributed to the development of a performance-driven, accountable, and continuously improving culture at GE (Tichy & Charan, 2020). 
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Welch had a strict performance management system that was based on the following standards: Performance: Employees' performance was assessed in relation to their goals and objectives (Cruz, 2019), employees' potential for future development and advancement was taken into consideration when evaluating them (Mees-Buss et al., 2019), leadership qualities: The ability of employees to inspire and motivate others was taken into consideration when evaluating them. When it comes to talent identification and promotion: Welch used his performance management system to locate and advance GE's top talent (Ossama, 2020). Additionally, he developed a number of initiatives to support staff members in advancing their professional development. These initiatives comprised: the GE Leadership Development Center offers educational and professional development opportunities for GE staff members and the GE Fast Track Program identifies high-potential individuals and offers them expedited career opportunities.
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Welch's departure: Welch's departure presented GE with a significant hurdle. It was challenging to identify a successor to this charismatic and forward-thinking boss. Business climate was evolving quickly at the time: The business environment was also changing quickly. To navigate these changes and steer the business into the future, GE needed to hire leaders who could adapt (Wessh, 2019). Future leader development: A few years before Welch's departure, GE started to groom and create future leaders. This includes selecting high-potential workers and developing a leadership development program (Cruz, 2019). Bringing in external candidates: To fill some of the top leadership posts, GE also brought in outside applicants (Ossama, 2020). This was considered a means of introducing fresh viewpoints and ideas (Mees-Buss et al, 2019).
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Demanding style: Welch had a reputation for being demanding, which some individuals found discouraging. He had a reputation for holding workers to a high standard and encouraging them to provide their best effort. Some employees may experience stress and anxiety as a result of this (Wessh, 2019). Focus on results: Welch was also renowned for his results-driven approach (McKenna, 2023). He was never satisfied with the performance of the business and was not averse to making difficult choices (Lohr, 2020). Welch was occasionally ready to forgo long-term objectives in order to get short-term results, therefore this results-focused mindset could result in short-term thinking (Cruz, 2019).
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