Problem Scenario: Declining Employee Morale and Productivity

Description: In an organization, there has been a noticeable decline in employee morale and productivity. This is attributed to factors such as unclear expectations, poor communication, and lack of recognition for employees' contributions. The negative impact is reflected in increased absenteeism, reduced collaboration, and a rise in errors.

Exercise: In groups of 4 – 5, analyse this organisational problem and apply each of the four functions of management to develop a comprehensive solution:

1. Planning:
· How can the organization create a strategic plan to address the factors affecting employee morale and productivity? What steps can be taken to set clear expectations and goals?
2. Organizing:
· How can the organization restructure work processes and teams to enhance efficiency and collaboration? What changes in organizational structure or job roles may contribute to improved productivity?
3. Leading:
· How can leadership improve communication and motivation within the organization? What leadership styles and approaches can be employed to inspire and engage employees?
4. Controlling:
· What control mechanisms can be implemented to monitor and evaluate employee morale and productivity? How can feedback systems and performance metrics be utilized to identify and address issues in real-time?



You can support your response with research by offering a thorough exploration of each element. Elaborate on the explanations, providing clear examples that illustrate the application of your ideas in real-world scenarios. This approach enhances the credibility and depth of your answer, fostering a more robust and well-supported argument.

Be prepared to present your ideas.
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