Project control – Method statements & Cost report 


Method Statements  Carpentry 1st Fix (Staircase Installation) 

Health and Safety Measures:

All operatives must wear appropriate PPE for the respected tasks and site requirements set by the principal contractor. Access/egress must be agreed and followed prior to works commencing. Operatives entering plant working zones must receive acknowledgement from plant operators.

Site Preparations 

Traffic management plan for access to site must be acknowledged by all parties prior to works commencing. Site Management must inspect access/egress and working environment before each shift commences. Supervisor should coordinate with Telehandler operator for material transfer. Once materials arrive at plot after being transferred as near as possible, it must be manually carried into plot with suited amount of labour (no persons should carry more that 25kg individually). Individuals must stand clear during mechanical operations. Access to upper levels must be provided either via scaffold or ladder through an installed trap hatch in sacrificial stairwell. 

Stringer Installation

Use solid timber or engineered wood stringers. These materials are chosen for their durability, strength, and resistance to wrapping or twisting. Ensure the stringers are cut precisely to the specified dimensions in the design, allowing for proper alignment and stability. Securely attach the stringers to the supporting structure using corrosion-resistant screws, nails, or bolts. This ensures a strong and stable foundation for the staircase.

Tread and Riser Installation

Chose treads and risers mad of solid wood or engineered wood that comply with British Standards. These materials are selected for their strength, durability, and resistance to wear and tear. Cut the treads and risers to the specified dimensions, ensuring a precise fit and consistent step height for safety and comfort. Securely attach the treads and risers to the stringers using appropriate fixings, such as screws or nails, ensuring a secure and level installation.
The recommended rise falls within the range of 150 mm to 220 mm, and the going typically ranges from 220 mm to 300 mm. These dimensions are subject to specific calculations outlined in Document K. (The Merged Approved Documents the Building Regulations 2010, n.d.)

Handrail and Baulster Installation

Install handrails and balusters that comply with British Standards height, spacing, and strength. These components are crucial for safety, providing support and preventing falls. Choose materials for the handrails and balusters as specified in the design, considering factors such as aesthetics, durability, and compliance with regulations. Handrails should be provided on at least one side of a staircase. The required height is a minimum of 900 mm. Securely fasten the handrails and balusters to the staircase, ensuring they are stable and capable of withstanding normal use and potential impact.

Quality Control and Inspections

Conduct regular inspections throughout the installation process to ensure compliance with the British Standards and Local Building Authority. Make any necessary adjustments or reinforcements to ensure the stability and structural integrity of the staircase. Verify that all components are securely fastened, level and aligned correctly. A minimum headroom clearance of 2.0 meters is required above the pitch line of the staircase, this is something that will be picked up during a quality check and inspection. (buildsafe.co.uk, 2022).
Equipment Use and Safety 

Control equipment and material ejection, flying debris, contact and snagging. Use appropriate PPE, including face masks (FFP3 face masks to be worn and face fit tested when cutting). eye protection (EN 166 B) and hearing protection (min SNR 25 dB) Muffs (EN 352-1 Plugs EN 352-2). Ensure equipment is maintained and operated by trained personnel. Control noise and vibration levels to ensure a safe working environment. (Health and Safety Executive HSG53 (Fourth edition, Respiratory protective equipment at work A practical guide, 2013).

Our equipment's maximum vibration levels are 5 m/s2. The maximum trigger time for activities is expected to be no more than 3 hours for all equipment combined. Our work will not surpass the A (8) limit of 2.5 m/s2. (HSE, 2012).

Fire Safety and General Safety 

Fire safety must be compliant with the principal contractor’s fire safety plan. Enforcement of no-smoking policy on site. Properly dispose of any fuel and remain vigilant to fire safety measures. 
Prevent slips, trips and falls through good housekeeping and proper footwear maintenance (by contractor and principal contractor). Control manual handling through the use of telehandler and team lifting the materials/equipment. 

All of the stated above must be supervised by Site Manager and Site Supervisor

Method Statement – Brick Work
1. Operatives working at Bamber Homes construction sites are required to undergo a comprehensive site induction prior to commencing work. Adherence to site rules and wearing Personal Protective Equipment (PPE) is always mandatory. The standard PPE for this site includes a hard hat, high-visibility top, and safety boots. Additionally, task-specific PPE, as outlined in section 10 of the document, must be worn as necessary.

2. Before starting work, operatives must read and understand the method statement and risk assessment provided and sign the acknowledgment section to confirm acceptance. All external work at heights should be conducted from scaffolding erected by competent contractors on behalf of Bamber Homes.

3. Material deliveries must be planned by the RK supervisor in accordance with the works program. It is strictly prohibited to park delivery vehicles on the main road outside the entrance gates. Site access is granted through the main gate at the front of the site, with guidance provided by a Bamber Homes banksman to the designated areas.

4. Work areas are to be arranged according to the latest working drawings, with Bamber Homes responsible for all grid lines and datums. The construction process entails sub-structures made of block work internal skin and brickwork outer facing, tied together with relevant wall ties as per design specifications. All service penetrations require lintels installed as per design requirements, and DPC installation must also adhere to design specifications.

5. For the superstructure, brickwork outer skin is tied back to timber frames using hammer-in ties as per design requirements. Site operatives will load out work areas, ensuring that materials stacked on scaffolding are positioned safely to avoid overloading. Brick guards must be erected and maintained, with clear access paths and immediate removal of waste to provided skips.

6. To prevent falls, handrails are provided by Bamber Homes, and measures are in place to minimize risks around doors and windows. The safe operating procedure involves arranging material deliveries to various levels with onsite forklifts, ensuring safety precautions such as roll bar systems to prevent falls from heights.

7. Operatives are tasked with laying bricks on a mortar bed, maintaining levels, and inserting ties and lintels as work progresses. Protective measures against adverse weather conditions are implemented, with works protected until cured. Window openings are strictly prohibited as access points, with operatives responsible for maintaining cleanliness and disposing of waste materials appropriately.

8. When fitting DPC, operatives must ensure thorough installation without damage, extending through the full wall thickness. Genie lifts or mechanical aids are used for lintel installations, with restricted access to authorized personnel only. Mortar mixing procedures include on-site mixing and silo usage, with operatives competent in silo operations.

9. Cutting of bricks and blocks requires designated areas with noise suppression measures in place. Dust suppression is maintained during cutting operations using water suppression methods. Regular checks on noise and vibration levels are conducted, with task rotation to prevent overexposure to hazards. Only trained operatives are authorized to maintain and change cutting equipment blades.

Method Statement – Foundations 
Foundation Excavation  
1. Before initiating any excavation operations, meticulous inspections of the designated areas will be conducted using a Cable Avoidance Tool (CAT) and Signal Generator (Genny) by qualified personnel. This comprehensive inspection will utilize the existing services survey as a reference point, with any identified services clearly demarcated on the ground. Subsequently, Bamber Homes, the principal contractor, will issue a permit to dig to the Bamber Groundworks supervisor. The supervisor will then ensure that the workforce is briefed on the permit, facilitating thorough understanding and signature by all involved parties. Additionally, a Bamber Groundworks permit to dig will be allocated for each working area, with expiration scheduled at the end of the working week.

2. Following the issuance of permits, the site engineer will proceed to establish the foundations to be excavated on the piling mat using a robotic total station and marker spray. A dig level will be meticulously determined utilizing a rotating laser, set by either the engineer or supervisor. Subsequently, excavation will commence under the supervision of a competent banksman, utilizing a 360 excavator and adhering to the provided setting out and levels. As the footings are concrete mass-filled, the engineer's provided setting out will delineate the edge of the concrete. The surrounding ground level, already reduced to a normal formation level, will limit the maximum dig depth to approximately 1 meter. Erecting barriers and edge protection around the excavation zone is of paramount importance before commencing digging. For shallower pads and strip footings, interlocked crowd barriers may suffice, but deeper excavations will necessitate Heras fencing.

3. To minimize spoil handling, it will be directly loaded into a dumper from the ground. Once the dumper is filled, the driver will enter the cab, ensuring the wearing of seatbelts, before transporting the load to a designated stockpile area on-site. Upon reaching capacity, the material will be transferred off-site.

4. Given that the footings will be mass-filled, personnel entry into the excavation will not be required. Youngman boards with suitable edge protection will be installed across the excavation for access to the center of the dig. Storage of plant or materials along the edge of the excavation is strictly prohibited due to the associated risks with unsupported ground and soil weight.

Concrete Pouring

5. Concrete supply by Bamber Groundworks will be meticulously planned in accordance with the pour location and quantity, meticulously aligning with the contract program. Concrete wagons will precisely back up into the working area, discharging concrete into the pad location via chute or machine bucket. A designated area for washout skips will be precisely agreed upon with Bamber Homes and meticulously set up accordingly. Upon arrival on-site, concrete vehicles will be meticulously escorted through the vehicle gate and positioned by a competent vehicle marshal. The concrete driver, donning full site PPE, will meticulously discharge the concrete directly into the excavation.

6. To ensure proper placement and compaction, a vibrating poker powered by a petrol generator will be meticulously utilized. Drip trays or plant nappies will always be meticulously positioned below the generator, and generators will be meticulously handled by a minimum of two operatives when being manually moved. After emptying, concrete wagons will meticulously proceed to the washout area for meticulous cleaning before leaving the site through the designated exit gate.


7. The finished level will be meticulously monitored by the rotating laser set up in appropriate areas by the Bamber Groundworks site engineer. The concrete surface will be meticulously smoothed, and float finished using a long extension, requiring additional PPE including suitable concrete gloves (EN374:2003) and steel toe-capped wellies for meticulous work with wet concrete.

8. Once the concrete is meticulously placed to the correct level, holding down bolts will be meticulously installed while the concrete is still green and workable. String lines will meticulously guide the placement of bolts templates from the Youngman board. The site engineer will then meticulously verify the accuracy using the robotic total station and meticulously adjust until the specified tolerance is meticulously achieved.

9. Upon meticulous completion, all tools and plant equipment will be meticulously stored away. Edge protection and signage will meticulously remain in place until the concrete has suitably cured. If there is a significant step from formation level to the top of the concrete, the excavator will meticulously create a ramp along the footing by meticulously battering back the edge.

Cost Reports
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