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The purpose of this paper is to summerly explain how the General Manager of Hanoi Hats company can convince the line managers that the implementation of the soft approach to the HRM strategy can be effective and efficient for the company since this approach may establish a better cooperation between management and workers.

According to Armstrong (2014), the soft approach refers to the employees’ recognition as an asset to the organisation which is worth investing in, and it primarily focuses on high engagement and high involvement in human resource activities. Therefore, the soft approach may be suitable for the South Korean people since it implies a closer relationship between management and workers, since the employees are valued for their work. To better understand this approach, it is important to examine the South Korean working culture (Hofstede Insights):
· In regards to the power distance, the South Korean people represent a slightly hierarchical society and they like to follow an autocratic leadership style.
· Regarding the individualism, they are a collectivistic society, with a strong relationship between them. The loyalty is also an important attribute.
· In terms of masculinity, thy are seen as a feminine society and they are open for negotiations. A democratic approach would be suitable for them.
· By means of uncertainty avoidance, they are one of the most uncertainty avoiding countries and the job security is an important motivating stimulus. However, they are not open for innovation. They are hard-working people, very practical and they like to be busy. Additionally, they have an emotional need for rules since they stick to the rules and follow the regulation. 
· In terms of long-term orientation, the South Korean people are characterised as a long-term oriented society, they are committed to the organisation’s aims and importantly, they are working for the wealth of the country. Additionally, the South Korean people are restraint, they would rather work for improving themselves in order to bring value to the organisation. 
· The South Korean human resources are seen as lifetime employees and they are characterised by seniority-based promotion. They are important resources to the organisation since their contribution and commitment to the organisational goals help the company to grow.

[bookmark: _GoBack]The primary focus of the soft approach is to support the company’s management team to manage the workers in a specialised and professional way in order to add a sustainable value to the business. They should offer appropriate training and working conditions to improve the employees’ skills and to motivate them to obtain a better outcome. Therefore, the implementation of the soft approach is suitable for the South Korean company due to the hard-working employees. They are seen as valuable assets of the company, since they are committed to the organisational goals and they are long-term oriented.
The soft approach may be implemented through training and development, by determining the types of working contracts and that is to change from the piece-race basis to hourly-based payment. They can create employment packages and offer bonusses and incentives to keep the employees motivated. They should also provide a career progression for them as they are future oriented.
The rewarding strategy is diverse and includes team bonusses – payment by results or target, individual bonusses – skilled-based, also they implement the profit sharing, vouchers, health insurance and sick pay. 

In conclusion, the integration of a human resource department into the business is important because the managing the workers as well as enhancing their productivity motivates the employees and this contributes to the success of the organisation.
The soft approach is therefore appropriate for the South Korean organisation since workers are committed to the business’ objectives and the compensation policy contributes to their satisfaction.
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