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[bookmark: _Toc16540816]Introduction
The discussion that follows will focus on the importance of workplace culture, factors that affect organizational culture and the impact that organizational culture has on different factors within the organization. It uses the example of an organization in Norway to explain the context of each element in detail. The Telenor Group has been in operation since 1855 with providing communication services to consumers. The organization established the first Norwegian telegraph line in that year. Telenor strategy is to link consumers and providing several forms of communication methods for customers to use. The culture at Telenor is amplified by the strategy of the company which shows our behavior and purpose of the towards customers. Telenor is a customer focused organization and provides products personalized to customers’ expectations.  
[bookmark: _Toc16540817]Critically assess the culture and context of an organization
Culture collectively refers to the beliefs, norms, and values of a specific group of people who have norms, social activities, beliefs and values in common with each other. Organizational culture is defined as the way things are done in a workplace by the people who work there. The culture of an organization is a product of the structure, leadership, and environment of the workplace. The culture is built by the rules, policies, management styles, leadership decisions and way of work prevalent in the organization.  In order to assess and analyze the context of an organization, it is important to review how its leadership operates. Organizational culture plays an extremely vital role in the way people behave in the workplace (Topping, 2002). 
The culture of an organization will be directly inspired by how the leadership behaves and how they want their team members and subordinates to behave in different situations. The openness of leadership is something that will determine if the culture of an organization encourages openness. Another factor that determines the extent of performance-orientation of a culture is the importance of incentive programs within the organization (Ravasi & Schultz ,2006,pp.433-458).  The company indicates a performance-oriented culture if rewards are linked to performance. One more way to analyze the culture of an organization is to see how teams interact among themselves. If the interactions are high that indicates a team-oriented culture. The organization to be discussed in this task is Telenor. Telenor is a telecommunication organization which is based in Norway and has 13 business units across the world including countries of Europe and Asia (Telenor Group, 2019).
[bookmark: _Toc16540818]Critically appraise the cultural and ethical behavior present in one or more organizations
The culture, ethical behavior, leadership and structure of an organization are closely linked to each other. The culture of an organization has the strongest impact on how people behave within the organization and how they interact with one another (Barney, 1986,pp.656-665).  This ethical behavior is primarily derived by culture and also heavily influenced by how leadership behaves, and the structure of the organization is shaped to determine the kind of hierarchy the leadership aims to have. If leadership requires a longer hierarchy with intense supervision, less flexibility, and a Theory X approach of Herzberg where employees are not trusted with their work, they would also want a hierarchy culture (Robbins, 2001).
A hierarchy culture depicts a centralized system of decision making with longer approval chains, closed-door policy and a shorter span of control. Employees are supervised strictly, and creativity is low. Leadership is not very open in such organizations and they prefer to have a hierarchy system so that organized and mostly one-way communication can be done. In the opposite kind of culture where there is a clan culture, the working environment is friendly and people collaborate with each other, it is highly likely that the ethical behavior in that organization is very high. Organizational ethics is interdependent with organizational culture and is basically how an organization responds to different stimuli whether they are internal or external (Kinicki & Williams, 2008).
Ethics are a combination of organizational psychology, business ethics, and organizational behavior. All of these combined determine the ethical behaviors that prevail within an organization. Taking the example of the open and friendly work environment and culture of the organization where employees are trusted and respected, ethical principles are valued to a great extent by the leaders, who also walk the talk and try to inculcate it in the veins of the company (Miner ,2006). A violation of ethics is considered unacceptable at all levels, whether they are basic ethics like treating everyone equally or whether they are organizational ethics like respecting the privacy of individuals and their information. 
The organization has taken severe action against those who are a source of disrespect to the ethical code of conduct of the company, regardless of their hierarchical level. Moreover the company makes sure to communicate the importance of ethics from time to time for all current and new employees in different ways such as my taking mandatory trainings and refresher courses as well as by having seminars and town halls where the senior management emphasizes on the importance of ethics in everyday life as a way of work in Telenor (Roberts, 2006,pp.1-40). Every employee in the company, whether newly hired or an existing employee is aware of the company ethics and importance of ethics, therefore, all employees try to abide by the code of ethics.
[bookmark: _Toc16540819]Impact of external forces on the organization e.g. PESTLE and SWOT analysis
This section will focus on macro environment analysis of the company as well as an internal analysis of the company to indicate the impact of external forces on the organization. The PESTEL analysis constitutes of the political, economic, social, technological, environmental and legal factors that affect the organization.
Political factors
Political factors that affect the telecommunication industry and Telenor include political stability of a country. Telenor business units are present in multiple different countries and hence are affected by the political stability in those countries. Another factor is the political laws of the country which can affect companies like Telenor. Political instability can decide whether a company will divest its business from the county or keep operating in it. 
Other political factors that can affect Telenor are the risk of trade barriers and security issues networks are seized in high-security zones which is a source of loss for the company. Another example of the impact of political factors is an instance where all the competitors in the market are competing for a license of 4G or 5G, and only one or two will be given that license based on the decision of the government. The government also possesses the authority to decide who gets to operate the business within the country and who doesn’t. 
Economic factors
Economic factors include elements like economic growth, monetary policy, fiscal policy, exchange rate, inflation, interest rates, disposable income, tax policies, and government expenditure. Economic factors are very important in determining the success of an organization including its financial statements like revenues, sales, cash flows and expenses (Parker, 2010). If the government increases taxes for telecommunication companies, it automatically reduces their revenues and increased their expenses. Similarly, if the government increases tax rates, that will increase expensed for Telenor. 
In the same way, if the government imposes price regulations for businesses, there will be a negative impact on the income of these companies. All these factors also indirectly affect the disposable income of consumers which in turn affects the amount of money they spend on getting cellular networks. Another factor that affects Telenor and other telecom companies is unemployment. If unemployment in the company is rising, this would mean that more people in the workplace are willing and available to work. Following the demand and supply rule, this would also mean that employees will be available to work at low salaries, which is beneficial for the company. Moreover, it will create more jobs in the economy which will eventually improve it (Nelson & Quick, 2008).
Technological Factors
Technological factors include the amount of innovation, automation, and research that is being done and how it impacts the organization. Since Telenor is a telecommunication-based company, the well-being, and survival of the company dependent on technological prowess. In addition, since there is a lot of competition in this industry, it is highly important for companies like Telenor to invest in research and development as well as information technology so that they can perform better in terms of deciding which products to produce and which gadgets to use (Altman ,2013).
A downside of technology is that a lot of times during product development, even after a lot of investment has been done in making the product, the products become obsolete before they are even launched in the market. This happens when a competitor launches a better product, software or model. For a company like Telenor, technological factors like the ones mentioned above hold immense importance and the whole industry gets affected by any technological changes that occur (Keyton ,2011).
Social factors
The social factors that can impact an organization include the demographics, norms, beliefs and other cultural variables. Social factors also constitute of trends like age, population growth, lifestyle, cultural and social barrier, income and age distribution and other population statistics. If observed very closely, these elements have a serious impact on the revenues, advertising, marketing strategies, media selection and expenses of an organization. 
For Telenor, it is very important to divide the population into target segments to assess the usage of each target segment and to make decisions about how to attract them accordingly. For example, for telecommunication companies, it is important to know which age groups use their services the most and at what times, so that they can offer customized packages to them according to their needs. If a certain target segment uses the service more than another, it is likely that the company will emphasize on providing services to them with better focus (Zheng, Yang & McLean, 2010,pp.763-771).
Environmental factors
Environmental or ecological factors include weather, climate change, pollution, and scarcity of raw material, greenhouse emissions with reference to carbon footprint and other elements related to the environment. These factors affect some industries more than others. For example, the mist highly affected industries with reference to these factors constitute of agriculture, tourism, farming, and insurance. For the telecommunication sector in general and for Telenor in particular, the direct impact of environmental factors is low however they can directly affect the company if it violates any environmental laws which can result in heavy fines as well as a loss of reputation for the company (Githens, 2012,pp.487-518).
Legal factors 
Legal factors refer to the factors related to rules, regulations, and laws of a country. Since the company is operating in many different countries, the challenge is that it has to abide by the laws of the home county as well as the host country. If there is any violation of local laws in the host country, it can result in a loss of reputation, loss of revenues and a possibility of cancellation of licenses of the company which puts the company at risk. These laws can be related to any factor such as minimum wages, environmental laws, taxation laws, operating laws, marketing and advertising laws and general corporate laws (Githens ,2012,pp.487-518).
[bookmark: _Toc16540820]SWOT Analysis 
The SWOT analysis of any company determines the internal strengths and weaknesses of the company and the opportunities that the company can explore along with the possible threats to the company. This analysis really helps a company reflect on what strengths they have so that they can be used to define a unique selling point or competitive edge of the organization. The company can convert strengths into a competitive edge and opportunities into strengths. Similarly, the company can work on their weaknesses and tackle the threats if they are prepared to do so. Following are the strengths, weaknesses, opportunities, and threats to the company which can help it become better.
Strengths
· The company has excellent network quality and wide network coverage. It is known to have coverage in areas where other mobile networks are unable to provide efficient enough service
· The company has thirteen business units, which means that it has a diverse portfolio which reduces risk and puts the company in a better position to finance its expenses and calculate its revenues. It also gives the company a chance to get revenues from cash cows, invest in the stars and work on the survival of the question marks and dogs (as per the Boston Matrix).
· The brand image of the company depicts high quality and 
· The company has excellent customer service
· Telenor is an excellent employer brand and is highly known for its friendly and flexible work culture where employees are encouraged to be innovative and the company has developed a strong positive reputation in the telecom market which makes it easier for the company to attract the best talent for all its business units. Moreover, the company is highly inclined towards encouraging diversity which is also a competitive advantage of this organization over others. 
· The organization is known for providing high value to its customers in terms of the prices offered to them thereby attracting more customers due to the customization being offered to customers. 
Weaknesses
· A weakness of the organization is that the structure of the organization keeps changing very frequently due to the fact that the technology in this industry keeps changing, software becomes obsolete and people with new skills are required to try new things, which also gives rise to uncertainty.
· The company has reached the maturity stage in the product lifecycle and in most countries, which means that it is not growing at an accelerated rate and in some countries the company has lost its revenues to local and international competitors.
· The fact that a lot of digitization and applications available on the internet have reduced the importance of direct network calls because people can use applications like WhatsApp to make calls and send messages.
· The company is losing its market share to competitors in many countries and it may lead to the company opting for divesting or merging with other competitors.
Opportunities
· The company can penetrate into newer markets outside of their current business units, for example, they can explore developing markets where telecom services are not as mature and need to be introduced.
· Telenor can introduce new products and services and diversify its current business into other categories of technology, or even unrelated businesses that may be related to the internet of things, agriculture or industrial technology. 
· The company can conduct market research to analyze what would attract more customers towards them and take measures to attract customers from competitors as well. This will increase their sales, market share, and revenues and make them the leader in local as well as the global industry of telecommunication. 
·  The company can work on converting all its energy sources into solar or other renewable energy sources to reduce energy expenses (Sheridan, 1992,pp.1036-1056).
Threats
· One of the most serious threats to oligopolistic industries like the Telecom sector is the threat of survival and only the fittest, usually the top 3 firms are able to make high profits in most industries.
· Another serious threat to the company itself along with other competitors is the threat of price war which can lead to a reduction in revenues for the company. 
· Cancellation of government licenses to discourage foreign investment can also be a threat to foreign multinational companies operating in different countries 

[bookmark: _Toc16540821]Formal and informal relationships between departments and people
Formal and informal communication between people and departments is indicative of whether a culture is open or not. The relationship between people in teams and within departments is highly indicative of teamwork at Telenor. In the company, teamwork is highly encouraged, and employees are evaluated not just for individual performance but also for team performance (Tracy, 2014).
Organizational culture, ethos, and values
The ethos and philosophy of the organization revolve around making things possible, trying innovative ideas to provide services to the mass market and using the most ethical means to achieve the goals of the company. The organization has always had a philanthropic part in their strategy as their values revolve around collaboration, teamwork, inspiration and making things easy for everyone.  The year-end evaluation is an extensive talent development program and goes on throughout the year. The employees are evaluated based on the achievement of their targets, a depiction of how an individual portrays the company values (which include teamwork, making things easy for others, honesty and integrity and being an inspiration for others), and how they behave in different situations. This means that employees cannot only think about themselves to get work done, but they have to take care of the ethics, values, and culture as well as team members to get any tasks completed (Tosti-Kharas, Lamm & King, 2014,p.11384).
Establishing a culture of sustainability within the workplace
Sustainability is extremely important or the long-term success of a business. Telenor as a company makes a lot of effort to ensure sustainability for the organization and the work environment. Having a sustainable environment is very important to the company, therefore, they partner with different universities and research corporations to find ways to do things in more efficient ways such as using more energy-efficient resources. One way for doing this is to turn off the electricity after office hours except for one floor where everyone who is working late can work together to save electricity. The company also encourages employees to turn lights off when leaving a room. A great measure that the company has taken is to develop a paperless environment as much as possible and digitize documents as much as possible so that less paper is used hence fewer trees have to be cut down. 
[bookmark: _Toc16540822]Corporate social and environmental responsibility
As an organization, Telenor conducts a lot of activities that are helpful for the social and environmental well-being of and the greater society. The company collects donations for different orphanages and hospitals as a gesture towards the society. The company also requires its employees to complete a certain number of hours in social and environmental responsibility activities which are arranged by the Corporate Department of the company which is indicative of the fact that it is important to the company that its employees care about the society they live in and give something back to it (Nelson & Quick, 2008).
Personal ethical standards, values, and beliefs
All employees that are hired within the organization are thoroughly tested for skills, knowledge, and experience but they are also assessed on the values of the organization. For example, they are given situations where they are tested for how they would behave in a certain situation. In order to ensure that all employees abide by the ethical standards, values, and beliefs of the company, it is vital that the right employees are hired who are a cultural fit for the organization along with a skill-set fit for the organization (Middleton, 2002).
Communication channels for sharing information and building relationships
Information sharing is extremely important for any organization and communication is the backbone of the success of every organization. This means that the extent of communication within the organization can portray how effectively people communicate with each other (Kumaraswamy, Opoku, Ahmed & Cruickshank, 2015).
 For Telenor, the communication channels used in the organization are extremely vital. The structure of the organization is relatively flat, and span of control is low which means that employees are independent and there are high empowerment and delegation within the company. The open-door policy of the company is such that even the doors of the Chief Executive Officer are kept open for anyone to come in. In addition, even the highest-grade employees do not have offices. There are no assigned seats and an employee can sit anywhere they like. In such a situation, employees feel free to discuss using the mode of direct conversation. This is also highly encouraging because it makes it easier and quicker for people to communicate with each other and provides easy resolution to queries. Employees also additionally use their phones to communicate with each other (Rhodes & McGuire, 2013).
The formal mode of communication is email and it is used to document all kinds of formal information, two-way communication, and acknowledgments. Communication is the primary means of building relationships because having a good relationship with colleagues and other departments is encouraged even outside of work. This is also why the company organizes several informal events for employees and even their families so that relationship-building can be done. The philosophy of the company is that with good relationships, it is easier and smoother to get work done, and it also makes the workplace a comfortable place for everyone where they can have a good time apart from working. 
Barriers to effective functioning in the organization and ways to overcome them
A lot of things in the company are done on the basis of trust and employees are allowed to have a lot of flexibility. In Telenor teamwork is highly encouraged, and this trend is so prevalent in the company that employees are well aware of their own roles as well as the roles of team members so that when they go on leave, they are able to handle their work effectively. This teamwork and flexibility can, however, be misused by the employees as well. In the spirit of teamwork, there will most likely be employees who give their best and perform at their best whilst there are some employees who are average or below-average performers in comparison to others. Those who are not top performers or those who do not give their best might actually be free riders and they may not be performing as well as others (Denison, Haaland & Goelzer,2004,pp.98-109).
The barrier to effective functioning here is that in the spirit of teamwork, some people might be working more than they need to while others might be working less than required. Even though the performance of the team will be good, some of the team members will get more exhausted and worked up than others. This is a barrier to the effective individual performance of all employees and there is a need to overcome it. This can be done by dividing work individually and equally among all team members and they should be evaluated accordingly so that everyone’s performance is assessed fairly (Ciocirlan, 2016,pp.51-70).
[bookmark: _Toc16540823]Conclusion
In light of the above discussion, it can be said that organizational culture is a diverse and complex phenomenon and is framed in an array of ways. It can be an outcome of the challenges of the organization or the dynamics of the industry. It can also be a result of the strategies of the leaders, leadership styles and the structure of the organization. Culture of the organization is to some degree that can prevalently ground the presentation of the representatives in the work environment. 
The primary reason for this discussion was to consider the various ways in which workplace culture impacts an organization, the internal and external constraints that an organization has to face and other factors associated with cultures such as organizational values, hierarchical relationships, talent management, and performance management systems. All of these factors together reflect upon the culture of an organization and the culture is intertwined with leadership, interpersonal work relationships, collaboration, hierarchy, and leadership. One of the most important roles of leadership is to manage culture and then let the culture manage the activities going on in the organization. Several studies have proven than organizational culture impacts performance 
Organizational culture can affect employee performance and motivation to a great extent, and it also eventually affects inspiration levels of employees. In many cases, employees work more earnestly to accomplish company objectives if they believe themselves to be an important or valued asset in the workplace. They feel more motivated if they feel that they are values or needed in the organization. 
People from different cultures working in one organization can also affect the performance of employees, as multicultural work environments have their own challenges such as what is acceptable in one culture may not be acceptable in another. For instance, if the leadership does not like people to mingle or converse informally and have a "talk when essential" culture, employees will only talk when necessary, but it will make them feel that they are not trusted, or they are in a position where they are supervised way too much. On the other hand, if the organization permits social gathering and offers flexibility to the employee, it creates an entirely different dynamic, where people will be more socially active, and a lot of issues will be resolved by conversation. In this way, it is the responsibility of the leadership to enable employees and provide them the flexibility of deciding how they want to work. 
It is extremely important for organizational development to have a sustainable environment and a friendly work culture that allows employees to innovate, be creative and give their opinions. It is also important to have two-way communication so that employees can also feel that they are heard and their problems are of importance. In addition, a good organizational culture is one that involved employees in the decision-making process and keeps them informed.  A healthy organizational culture also focuses immensely on performance. A rich performance culture also involves a robust performance management system where employees are rewarded for good performance. The organizational which was discussed in the context of workplace culture was Telenor, its values, culture, ethics, sustainability, and work environment. The SWOT analysis of the organization highlighted the strengths, weaknesses, opportunities, and threats of the company while the PESTEL analysis highlighted the external environment of the company that has an effect on the organization and the industry as a whole. 
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