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A Manager can be a Leader but a Leader cannot be a Manager
[bookmark: _Toc169962465]TASK 1
[bookmark: _Toc169962466]Introduction:
Despite the fact that the activities and qualities of managers and leaders are frequently linked in the area of business and organisational dynamics, these two jobs inherently embody unique functions and characteristics. Generally speaking, a manager is someone who is responsible for ensuring that duties are accomplished in an effective manner, whereas a leader is someone who inspires and motivates people to work towards a vision. An interesting dispute is presented by the assertion that "A manager can be a leader but a leader cannot be a manager." This debate calls for an in-depth investigation of both theoretical viewpoints and actual instances. In spite of the fact that managers are capable of displaying leadership skills, this essay contends that leaders frequently fail to meet the expectations of managing jobs, which are structured and procedural in nature.
[bookmark: _Toc169962467]1. Theoretical Background:
It is vital to delve into relevant theories in order to gain an understanding of the differences and similarities that exist between managers and leaders. Management is largely concerned with the planning, organisation, and coordination of resources in order to accomplish particular objectives. The management philosophy developed by Henri Fayol places an emphasis on administrative tasks such as planning, organising, commanding, coordinating, and controlling. The transformational leadership theories developed by James MacGregor Burns and Bernard Bass emphasise that leadership is about motivating and directing individuals towards a shared goal. On the other hand, leadership is about inspiring and guiding that vision. When it comes to leadership, transformational leaders are distinguished by their capacity to bring about major change by inspiring and motivating followers through the use of vision and inspiration. The Managerial Grid Model, which was developed by Blake and Mouton, provides additional evidence that the key to effective management is striking a balance between care for people and output. This indicates that leadership traits are included into management jobs.
[bookmark: _Toc169962468]2. Argument Supporting Managers as Leaders:
Activities that entail the blending of vision and inspiration into managerial tasks provide managers with the opportunity to demonstrate their leadership talents. Managers can get this opportunity by participating in activities. Satya Nadella, who is currently serving as the Chief Executive Officer of Microsoft, is a great example of how this integration works. Despite the fact that Nadella started out in his working life as a manager, he eventually made his way up through the ranks at Microsoft to become a leader there. He was able to accomplish this by cultivating an environment that placed a high focus on technology innovation and having empathy for others. The business was able to attain new levels of success as a result of his strategy, which included both strategic planning and resource management in addition to inspirational leadership. Due to the fact that his method was put into action, this possibility was made available. Mary Barra, the Chief Executive Officer of General Motors, is a perfect illustration of how influential CEOs may also be extraordinarily competent managers. She is a prime example of how this can happen. The leadership that Barra demonstrated throughout the crisis that happened at General Motors was illustrative of her capacity to instill confidence in others, her ability to guide the firm through big changes, and her ability to continue to exercise managerial control over operations.
[bookmark: _Toc169962469]3. Argument Against Leaders as Managers:
Individuals who are visionary leaders, on the other hand, frequently face challenges when they are compelled to carry out administrative responsibilities. Steve Jobs, one of the co-founders of Apple, is a great example of a leader whose creative abilities were more important than standard administrative abilities. Jobs was a trailblazer in the process of establishing Apple. Even though Jobs' management style frequently led to arguments and challenges in terms of operational efficiency, his leadership was distinguished by inventiveness and uniqueness. This was the case despite the fact that Jobs' management style frequently resulted in these issues. Elon Musk, who is well-known for his visionary leadership at Tesla and SpaceX, has also been subjected to criticism for his managerial style, which, at times, does not conform to the norms of consistency and procedural rigour that are normally associated with traditional management. This criticism has been levelled against Musk because his management style does not always conform to these standards. It is possible that leaders have difficulty with the structured and systematic aspects of management, despite the fact that they are quite good at inspiring others and pushing innovation. This potential difficulty is demonstrated by these situations.
[bookmark: _Toc169962470]4. Integrated Perspective:
On the other hand, the dividing line between managers and leaders is not always a straightforward decision. According to the Situational Leadership Theory developed by Hersey and Blanchard, effective leadership is contingent on the circumstances of the situation as well as the level of preparation of the followers. According to this notion, managers are able to modify their approach in order to demonstrate leadership traits when the situation calls for it. The Contingency Theory developed by Fiedler provides additional support for the notion that the success of leadership is dependent on the context. This theory suggests that managers are able to assume leadership responsibilities based on the demands of the scenario. Hybrid jobs, which mix management and leadership responsibilities, are becoming increasingly common in modern organisations. The Chief Operating Officer of Facebook, Sheryl Sandberg, is a prime example of a hybrid role since she successfully combines management efficiency with visionary leadership in order to propel the success of the organisation.
[bookmark: _Toc169962471]Conclusion:
When all is said and done, it is evident that managers has the capacity to exhibit leadership qualities; nevertheless, the contrary is not always the case. Leaders frequently exhibit extraordinary qualities in motivating and encouraging others, despite the fact that they may experience challenges when confronted with the needs of managing roles that are structured and procedural in nature. Both theoretical viewpoints and practical examples illustrate that the ability to integrate managerial and leadership characteristics is dependent on the individual's aptitude as well as the requirements of the setting in which she is operating. As a result, the statement that "A manager can be a leader but a leader cannot be a manager" is, to a significant extent, valid. This statement highlights the complex and complicated link that exists between management and leadership.

[bookmark: _Toc169962472]TASK 2
[bookmark: _Toc169962473]Introduction:
If you want to know how personal and marketable traits contribute to the success of a business, it is vital to have a firm understanding of the difference between managing and leading persons. This is because managing individuals is different from leading individuals. The process of directing other people to carry out actions that are necessary is referred to as management, whereas the act of leading is the act of encouraging individuals to desire to carry out duties that are necessary. The purpose of this section of the article is to investigate the essential skills that are required for both jobs, as well as the ways in which enhancing these skills contributes to the success of both the individual and the business.
[bookmark: _Toc169962474]1. Managing: Getting People to Do What Needs to Be Done
[bookmark: _Toc169962475]a. Required Skills:
It is necessary to possess both task-oriented and interpersonal skills in order to make effective management decisions. Among the abilities that are task-oriented are planning and organising, which include the establishment of objectives, the formulation of strategies, and the effective dissemination of resources. Delegation is the process of delegating responsibilities to members of a team based on their strengths and talents, while time management is essential for ensuring that tasks are done within the deadlines that have been set. The importance of interpersonal skills cannot be overstated. By ensuring that information is presented in a way that is both clear and accurate, effective communication helps to reduce the number of misunderstandings that occur and improves teamwork. A peaceful working environment can be maintained through the use of conflict resolution skills, which enable managers to discuss and resolve issues in a constructive manner. Coordination of a team entails simultaneously coordinating the actions of its members in order to accomplish shared objectives, so ensuring that everyone works together in an efficient manner.

[bookmark: _Toc169962476]b. Examples and Evidence:
In the world of business, good managers frequently demonstrate proficiency in these areas. Jeff Bezos, the creator of Amazon, is well-known for his meticulous planning and strategic delegation, both of which have been essential to the success of Amazon's business operations. The former Chief Executive Officer of Apple, Tim Cook, is a model of effective management because of his emphasis on achieving operational excellence and preserving organisational procedures. As a result of my own personal experience, I was able to successfully manage a project team by establishing crystal-clear objectives, performing tasks in accordance with individual capabilities, and keeping communication lines open. Taking this method meant that the project was finished on schedule and that it fulfilled the quality standards that were required, which is a demonstration of how successful managerial abilities are in accomplishing goals.

[bookmark: _Toc169962477]2. Leading: Getting People to Want to Do What Needs to Be Done
[bookmark: _Toc169962478]a. Required Skills:
The ability to lead involves a diverse set of talents, particularly those that are focused on vision and relationship-building. Inspiring and motivating members of a team through the creation and communication of a compelling vision is an essential component of visionary knowledge. It is essential to have emotional intelligence in order to comprehend and control one's own feelings as well as those of others, which is necessary for creating a pleasant and inspiring atmosphere at the workplace. For the purpose of creating trust and credibility among members of the team, relationship-building abilities are absolutely necessary. In order to accomplish this, leaders must demonstrate empathy, which enables them to comprehend and solve the issues and concerns of their team. One further essential ability is the ability to influence other people, which enables leaders to convince and direct their team towards the accomplishment of shared objectives.
[bookmark: _Toc169962479]b. Examples and Evidence:
Richard Branson, the creator of the Virgin Group, is a good example of an inspirational leader. He is well-known for his charismatic leadership style as well as his ability to inspire and encourage his people. A prime example of visionary leadership is Indra Nooyi, who served as the former CEO of PepsiCo. She prioritised sustainable growth and employee engagement in her leadership style. In the past, I have successfully guided a group of people through a difficult project by articulating a distinct vision for the project and motivating the members of the group to work towards achieving it. I was able to push the team to overcome hurdles and achieve the project's objectives by establishing strong relationships and keeping open communication. This exemplifies the impact that successful leadership can have on a group.
[bookmark: _Toc169962480]Conclusion:
It is vital to build abilities in management and leadership simultaneously in order to successfully increase both individual and organisational performance. This is because both have the potential to boost performance. One key distinction between effective management and inspirational leadership is that the former ensures that tasks are completed in an efficient manner, whilst the latter inspires and motivates employees, which eventually leads to higher productivity and a sense of fulfilment in one's work. The significance of incorporating both management and leadership into professional practice is demonstrated by the fact that individuals have the capacity to contribute to the overall success and efficiency of their companies via the growth of both talents.
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