Essay one – Maintaining Professional Standards

Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police?

In recent years police misconduct and malpractice has been in the headlines including some very high-profile examples of extreme misconduct which has resulted in criminal convictions for the officers concerned. One of the most high-profile cases of misconduct was Metropolitan Police Officer David Carrick who in 2023 was revealed to be one of the worst sex offenders in the county. An Investigation carried out by the MET discovered several failings especially in the vetting process such as prior allegations of sexual assault against a former partner and a number of complaints during his service regarding rudeness and his use of force. By failing to investigate these complaints properly the MET allowed Carrick to continue as a police officer and not face possible dismissal prior to being arrested (IOPC, 2023) As a result of the IOPC investigation into this case a review of the vetting process of police officers. The police in the UK functions under the principle of policing by consent and consent relies on the public having confidence in the police (College of Policing, 2015) the trust and confidence the public has in the police force can be put in jeopardy if incidents of misconduct and malpractice complaints are not investigated (College of Policing, 2015) in recent years there has been a number of high profile examples of police misconduct and malpractice including the previously mentioned case of David Carrick. 
in March 2023 A statement made by Chris Philip who was the minister of state for crime, policing and fire was published on the UK Parliament website. The statement was made on the back of several high-profile incidents of police criminality and uses the example of MET police officer David Carrick which caused the public to call into question the quality of police standards. In his statement Mr Philip makes reference to a roundtable meeting held with the national police chief’s council to comment on the progress being made on the recommendations set by HMICFRS in November 2022 regarding the police’s vetting process. The NPCC reported that “significant progress” was being made to changes that will make the vetting process “more robust and consistent” (NPCC, 2023). The statement continues that all police forces significant steps are being taken to identify police officers and staff who fall short of the standards expected of them. One of the steps is to check serving police officers and staff against the police national database to check that no criminality or intelligence has been missed in earlier vetting. 

In November the HMICFRS published an investigation into vetting, misconduct, and misogyny in the police force. In the report the HMICFRS recommends that a standardised system be used for vetting new recruits as it was found that different forces were conducting their vetting process differently to others (HMICFRS, 2022) the vetting process is to be carried out on the applicant and some of the checks are to be carried out on associates of the applicant including family members and partners (HMICFRS,2022) The report does state that even with the most robust vetting process there is no guarantee that a police officer would not become corrupt or commit misconduct but also states that an applicant with adverse information on their vetting report would go on to commit criminal offences or put the force at risk. The vetting process is most used at the recruitment stage but should also be utilised if an officer is transferring to a different force therefore additional policies and procedures need to be examined to reduce misconduct and increase the trust from the public. When referring back to the case of Carrick the IOPC found that there appeared to be lack of reporting of Carrick’s behaviour from his colleagues (independent office for police conduct , 2023) this is referred to as a “ Code Blue” which is another name for an effective code of silence by police officers not willing to ‘snitch’ on their colleagues (Westmarland and Rowe, 2016) the paper states that following research going back to the 1960’s there appears to be that this code of silence has been a characteristic of police behaviour amongst colleagues perhaps due to an operational bond (Westmarland and Rowe, 2016) the report concluded that in some cases the officers who were surveyed for the report were unsure if certain infringements were against the rules and were also concerned that if they were to report an infringement of a colleague they may be subject to stigmatism as well as not having confidence in senior management to effectively deal with the situation (Westmarland and Rowe, 2016)

Stop and search powers entrusted in police officers have often been controversial subject especially when the history is tracked. The Police and criminal evidence act 1984 was introduced in part following a report by Lord Scarman in response to rioting that occurred in the Brixton area of London in April 1981. The riots occurred in part due to white police officers overuse of stop and search powers particularly against members of the black community (Britton, 2000). An argument is raised in Miller et al’s paper “ Can police training reduce Ethical/racial disparities in stop and search” the paper argues that debates relating to bias’s from police officers in relation to stop and search situations have been heard for many years (Miller et al., 2020) the paper draws on research from a 2007 journal entitled “Disproportionate and discriminatory reviewing the evidence of police stop and search” which states that members of minority ethnic groups such as people in the black community are disproportionately targeted for intrusive stop and search encounters (Bowling and Phillips, 2007) the statement being raised in Miller’s paper argues that with increased training of police officers into unconscious bias police officers may be more aware of their own bias and attitudes and provides an optimistic outlook for the future regaining of public trust particularly in minority ethnic communities  (Miller et al., 2020)
In conclusion the answer appears to be a combination of a standardised vetting process implemented at the recruitment phase to effectively weed out bad apples before they are entrusted with the powers that a police officer holds. Additionally, as highlighted in (Miller et al., 2020) ongoing training particularly focusing on unconscious bias can provide a good foundation at building and maintaining public confidence in the police. It can also be argued that adhering to the police code of ethics 2014 which strengthens the responsibility of police officers and staff to prevent unprofessional behaviour by challenging behaviour which is below professional standards as well as supporting taking action against such behaviour as argued in (Westmarland and Rowe, 2016)
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Essay two – Public Protection
What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 


According to the College of policing (2021) the word gang can mean different things in different contexts. It is not illegal to be in a gang and there are different types of gangs. An example of a gang could be a group of people simply hanging out together. But, in general the word gang is associated with criminal activity. For this essay I am referring to criminal gangs and in particular organised criminal gangs who are defined as a group of individuals for whom involvement in crime is for personal gain (financial or otherwise) for most crime is their occupation (college of policing 2021) 

An example of an organised criminal gang would a ‘county lines ‘operation. ‘County lines’ is a term to describe gangs involved in the exportation of drugs into different parts of the UK, the use of “deal lines” which are usually dedicated mobile phone lines. It is common for county line gangs to exploit children and vulnerable adults to move and store drugs and money often under the threat of violence, intimidation, and coercion (Home Office 2017) 

A County lines operation typically runs from an urban area such as large city into a smaller rural area, costal or market town where they will establish new drug markets or if there is an already existing drug market the gang will take that over often with the threat of or using violence. The gang will use children or vulnerable adults to transport drugs from the gangs’ base in the urban area into the newly established rural area. Children are seen as lower risk to gang as they are much less likely to arouse suspicion and, much less likely to be stopped by authorities and searched. 


According to the Home Office 2018 report ‘Criminal exploitation of children young people and vulnerable adult’s county lines exploitation can be committed by individuals or groups. They can be male or female and can be of any nationality. They can appear organised and sophisticated or unorganised and unsophisticated but what is always present is an imbalance of power. Gang members will use this power imbalance to groom, coerce, force the child, young person, or vulnerable adult to carry out county lines activity.

A young person can be vulnerable to exploitation from an organised criminal group for many reasons. In 2021 the charity The National Society for The Prevention Of Cruelty To Children abbreviated to NSPCC states that there are many reasons that young people are recruited into criminal gangs including peer pressure, to obtain feelings of being respected and to make money. These reasons are echoed in academic literature including an article written in The Journal of community psychology entitled “What Makes Young People get involved with street gangs in London” which also gives reasons such as feelings of safety, household deprivation, and lack of opportunities for why young people become involved with gangs (Annan et al., 2021)Additionally, a young person could be recruited simply based on where they live or if there are other family members already involved with the criminal gang. The Childrens commissioner estimates that there are around 46,000 children in England involved in gang activity with around 4000 in London alone (NSPCC, 2021) 
As we have established any child, young person or vulnerable adult is at risk of exploitation from county lines gangs, the National County Lines coordination centre states that children aged 15-17 make many vulnerable people who are involved in county lines operation, but it has been known for children of primary school age 5-11 to be involved (Home Office, 2017) but what else can make a person vulnerable to exploitation?  According to the Home Office 2018 report ‘Criminal exploitation of children young people and vulnerable adult in reference to county lines include having contact with the criminal justice system even for a minor offence, if a vulnerable person had some experience of suffering from abuse such as physical, sexual, or emotional abuse, social isolation, and economic vulnerability. It is worth noting though there have been cases of people being exploited with no known or obvious risk factors and these people are especially sought after by gang members who refer to them as ‘clean skins’ they are much less likely to attract attention (Home Office, 2017)
Academic research into what characteristics can increase a young or vulnerable person risk of being exploited by criminal gangs include ‘Vulnerable’ Kids Going Country: Children and Young People’s Involvement in County Lines Drug Dealing’ Windle, J., Moyle, L., & Coomber, R. (2020) who state that children and young people are cheap and very easy to recruit by criminal gangs. Young people can also take care of the higher risk aspects of drug dealing which would be at street level. The research also states that boys aged between 14 and 17, who are looked after children and are known to child social care and/or youth offending teams are typically the most common group targeted by organised criminal gangs. The article also draws comparisons between recruitment of vulnerable people into criminal gangs and human trafficking, the comparisons are that vulnerable people can be lured or groomed by criminals through the offer of gifts or a drug debt. There can also be a threat towards the young person such as the use of violence. The challenges associated with providing safeguarding young people are complex. Youth offending teams and social workers reported diminished resources effects the protection that can be offered to young people. There is also an issue that some of the young people engaged within the criminal gang do not see themselves as victims, Windle, J., Moyle, L., & Coomber, R. (2020)
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Essay three – Vulnerability & Risk 
Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?


Based on research people who start criminal offending before they reach 14 years of age are more likely to have a serious criminal career and are more likely to commit violent offences (College of Policing 2021) furthermore the evidence suggests that males are much more likely than females to be involved in not only crime in general but also violent crime. With this research in mind early intervention is key to divert young people away from criminal offending. Some factors that have been identified as having a positive effect on steering offenders away from or not engaging in criminal activity include close social bonds, having a job, and age of offenders. 

Prevention though is certainly better than cure and therefore stopping a young person from starting a career in crime would be the ideal solution, but this is easier said than done. In an education setting such as a schoolteachers and key workers cannot be expected to keep constant supervision on a child.  A reduction in crime by police involvement providing a deterrence to young people could also be effective by reducing the opportunities for a young person to commit crimes. The NCPC have provided a National Crime Prevention Strategy and propose that problem solving will result in more positive outcomes, lower victimisation, cultural change and reduced offending (ncpc, 2018) ultimately for the police the best course of action would be to target resources based on analysis of the problem in order to reduce crime. 

With policing resources limited it is important that we use evidence which tells us that most crime is linked to a limited number of offenders, victims, and places. Government guidance highlighted in a 2019 report called Collaborative approaches to preventing offending and re-offending by children (CAPRICORN) which is a resource for local health and the justice system to work for vulnerable children and young people. The aim is to understand health and social care needs, identify risks and protective factors to support individuals. With support from multiple agencies the idea is to prevent offending and re-offending to tackle complex problems (Public Health England, 2019)
Academic research compliments the statement that early intervention is key as stated in (Hurley and Boulton, 2021) serious organised crime is estimated to cost the UK in the region of £24BN per year and states that in 2013 the Home Office proposed a strategy for reducing serious organised crime with one of the key elements being preventing people from engaging in this behaviour (Hurley and Boulton, 2021) research conducted shows that a number of young people were identified as being educated at Pupil Referral Units (PRU) instead of mainstream education, and it is these young people who are most vulnerable of being coerced into serious organised crime such as county lines operations (Hurley and Boulton, 2021) the paper further identifies that a multi-agency approach is vital and this is highlighted by the Project Engage who are part of Greater Manchester Police’s programme Challenger which was funded by UK Government in 2015-2016 (Hurley and Boulton, 2021), Project Engage had 2 objectives that were to establish information based on intelligence to allow the identification of young people and to design and deliver interventions specifically tailored to the individual.  for this to be effective a risk assessment will need to be conducted to evaluate the risks of any repercussions on the young person and that a standardised approach will not be effective as each case will be different and have different levels of risk (Hurley and Boulton, 2021) the risk factors indicated are if the young person has a familial link to an OCG or close association, is suspected to have or has engaged with violent crime, exposure to domestic violence, none mainstream education and others this stage is crucial for identifying young people at risk of becoming involved in serious organised crime (Hurley and Boulton, 2021) once identified and checked that certain criteria is met the young person would then be looked at in what is referred to a “Deep Dive” where a number of partner agencies would collaborate their information regarding any involvement they have had with the young person agencies such as Children and Young persons services, housing services, police, probation services, health and education services with the purpose being to get a good understanding of the young person (Hurley and Boulton, 2021) it is also argued that approach is much more effective being conducted before any major incident rather than at a serious case review which is conducted after a major incident has occurred (Hurley and Boulton, 2021)
in conclusion early intervention is key to preventing young people from starting to offend and stopping them from continuing their offending behaviour. Based on CAPRICORN a multi-agency approach to preventing young people from behaving is the most effective way rather than relying on a single agency such as the police. With agencies such as health and education together with police working together along with communities there is a better chance that an early intervention can be made and, over time this will lead to a reduction in crime which will mean less victims. Of course, these methods will take time, financial backing and resources that are already stretched therefore a targeted approach on young people aged between 11 and 14 years, predominantly male, who are outside of mainstream education would be the highest risk category (Hurley and Boulton, 2021) and therefore efforts should be focused here. 
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Essay four – Valuing Difference & Inclusion
How effectively has policing adapted to accommodate diversity within the UK?
Consider the police force itself and/or the way police engage with diverse communities.

Before getting into this essay, it is important to establish the definitions of some of the key words. Firstly Diversity. According to the college of policing diversity is simply a representation of many types of people focusing on the differences. Another key phrase in this essay is inclusion which means the act of welcoming a person into an environment, giving equal opportunities and resources to people who may otherwise be excluded, and inclusion is also about welcoming diversity (college of policing, 2021)  We need inclusion as treating individuals equally and respectfully is the right thing to do, everyone deserves to be valued as an individual and not suffer from exclusion, discrimination, or harassment 

what is discrimination? According to The Equality and human rights commission discrimination is split into two categories which are Direct Discrimination and Indirect Discrimination. Direct Discrimination is when an individual is treated differently due to one of the following. 
The equality act 2010 lists the following as protected characteristics. 
Indirect discrimination according to Equality and human rights commission is when a policy is applied that to everyone but disadvantages some due to their protected characteristics. According to (Durham University, 2020) paper entitled Diversity, Equality and inclusion in policing a number of categories are highlighted which include disability, gender, sexual orientation, and ethnicity. 


When a person suffers direct discrimination in a criminal sense the police may consider this to be Hate crime. A hate crime is defined as A criminal offence which is perceived by the victim or any other person to be motivated by a hostility or prejudice based on a person’s actual or perceived disability, race, religion and belief, sexual orientation, and transgender (College of Policing) Anyone can be a victim of hate crime. Not to be confused with a hate incident which is defined as Any non-crime incident which is perceived by the victim or any other person to be motivated by hostility or prejudice based on actual or perceived disability, race, religion and belief, sexual orientation, and transgender and again anyone can be a victim of a hate incident (College Of Policing 2021) 
Hate crimes and incidents are taken to mean any crime or incident where the perpetrators hostility toward or prejudice against an identifiable group of people is a factor in determining who is victimised. Identifiable groups include Sexual orientation or perceived sexual orientation, Transgender or perceived transgender, Ethnicity or perceived ethnicity Religion or perceived religion Disability or perceived disability Hostility Ill will, ill-felling, prejudice, unfriendliness, antagonism, resentment, and dislike.  These 
When a hate incident or hate crime occurs this is one way in which the police come into contact with diverse people and diverse communities. According to a report written by Yago Zayeed and Grahame Allen for the house of commons library entitled Hate Crime published in January 2024 there have been 145,214 recorded incidents by the police as hate crimes recorded in the period of April 2022 to April 2024. In 2013 there were 41,294 recorded incidents. The increased amount can be attributed to better recording methods by police and a general better understanding of and awareness of reporting hate crimes.  Since April 2015 there have been periodic spikes in racial or religiously motivated hate crimes such as around the time of the EU referendum in 2016, Terrorist attacks in 2017, and the Black Life matters protests in 2020. 
If we focus just on the issue of race, then we can consider The College of Policing’s Race Action Plan 2022. The plan was developed by the college of policing, The nation police chief’s council, and worked with black communities and partners. The aims of the plan are to address disparities effecting black people and lower levels of trust in the police in members of the black community. In summary the plan gives commitments to address the issues which include a zero-tolerance stance on racism which will include protective measures for officers and staff who report incidents of racism, it is also Important that officers are made aware of the history of police with black people to learn from the mistakes made (College of Policing, 2022)
The reason for the Action plan is that the police recognises that there are long standing issues including a lack of trust in the police by members of the black community which can be highlighted by some high-profile incidents such as the 1981 Brixton riots and the investigation into the murder of black teenager Stephen Lawrence (College of Policing, 2022).The desired outcomes of the plan are to protect the public, increase the confidence of members of the black community in the police, for the police to be recognised as being anti racist and improve the lives of black people including black police officers (College of Policing, 2022)
In conclusion if the objectives raised in the Action plan can be successfully implemented that one would hope that relationships can be improved upon in this area of diversity and inclusion. The action plan places an empathies of learning from the past, having a zero tolerance approach to racism, developing an inclusive workforce which represents different parts of the community It serves by making sure there is an attraction for members of the black community to join the police as well as retaining black officers finally the plan intends to increase the involvement of black communities and provide a better standard of support to victims of crime who are black. 
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