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Component One:
What are the key skills required to work on the hotels front desk? 
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To conduct the processing and analysis of my student journal, I was involved in Delta hotel which mainly operated with the support of Marriott Swindon. To perform my duty, I was appointed as a receptionist and mainly engaged in several jobs like serving food and drinks, cleaning tables, attending guests and other relevant performances that are generally formulated by a receptionist in a hotel. As an appointed member of C&B, I also used to refill the container related to both lunch and dinner time to provide a proper service facility to an individual customer.
During my performing career, I initiated a significant volume of knowledge and experienced a positive approach as a bartender mainly. At the time of my first three weeks, I realised my general ability and understood how to attend to a customer and serve a positive approach to conduct the general duty with a delegated order. I also realise the general business functions as well as basic gestures regarding performing duties and responsibilities on a supportive basis.
I realised the general approach and the performances which are needed to be initiated as a waiter mainly including positive behavioural support for an individual customer (Pang, 2022). 
The presence of this knowledge approach also provides systematic and compatibility support related to capability including positive department identification on an effective and compatible base. The general engagement of placement experience widely initiates a systematic volume of ability-enhancing and experience formulation support to me which provides positive and systematic progress related to compatibility analysis and basic characteristics development in me. It also provides proper formulations and knowledge processing support to acquire some of some of the systematic gesture in a more developing order that can be utilised to formulate a positive experience for an individual customer during their service engagement (Buonocore et al., 2022) 
The basic opportunity of placement in this Hotel provides systematic and compatible knowledge-enhancing support to me, associated with a proper volume of serving approach to the customer. In the present situation, along with initiating some positive and supportive knowledge approach I can easily formulate and perform my service as a bartender. I can also attend to an individual customer at a single time along with providing equality of services according to their expectations. It also provides a positive functional approach including performance stability support as well that is sustainable for the feasibility growth of knowledge mainly (Lin and Hou, 2022). During the formulation of my working approach, I used to enhance my conversation quality, which provides positive performance development and a proper communication processing approach on an effective basis. 
With the initiative of this process, I also share my general skills and abilities in an extended position so that I can easily handle any situation to the best ability. With the application of a proper generating and experience formulation approach, I also gain the benefit of emotional intelligence in a supportive basis that generally provides a proper opportunity to contact my functional engagement as well as evaluate the sources of the hospital in this organisation more systematically (Samei et al., 2019). Along with the initial approach of evaluation, I was also able to conduct the performance with a supervisory approach as well that is generally initiated to conduct the compatibility benefits and a proper responsibility approach mainly Associated with the same approach I also realise the significance of managing a proper confidentially approach and knowledge performances in a proper order which can be initiated to formulate the structural compatibility and some of the stability support of performances on a more systematic basis.  
It provides an opportunity to maintain the cultural attribute and performance development processing support as well which is influential for managing the compatibility benefit in me in a progressive manner. During the continuation of my performances, I have gained a proper amount of knowledge related to international experience which provides a positive hospitality service and cultural diversity formulation on a compatible basis.  It also provides a proper volume of responsibility initiative approach as well as a highly capable fragmented and development knowledge approach mainly which is sustainable for stability reasons (Zhao and Burke, 2021). The presence of this particular approach and compatibility benefit also provides a proper amount of planning and objectifying capability in me that brings the ultimate benefit of standardisation and formulated growth initiative. I realised the general performance stability as well as compatibility growth related to the hospitality sector mainly formulates the quality of knowledge and abilities during my career. 
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Component Two:
In this scenario – It is your first day as a front desk associate and your manager has phoned in sick. Create an action plan and answer the following questions.

	What are you going to do to ensure that the hotel is represented well to guests?
	How will operations run smoothly throughout your shift?

	Why would you consider your plan being the most effective?

	What contingency plan will you put in place to ensure quick resolution of this scenario in the future?


	 A proper evaluation of primary attendance related to the individual employee who is directly or indirectly involved with the performance needs to be checked (Klietsova and Mykhailova, 2021). Including the basic approach, a positive facility related to the relevant performances also needs to be evaluated in a systematic and compatible manner. 
	Through initiating a small meeting to inform the fellow colleagues and request their cooperation for smooth operations in the absence of the manager (Mishra et al., 2019). 
	It is able to provide a proper marketing development including employee interaction support that initiate a progressive support for objective completion support (Suárez-Eiroa et al., 2019)

	Maintaining proper decision-making approach which provides positive productivity and service-related development along with customer handling capability

	All the necessary performances including the operating approach are needed to be handled on a proactive basis so that a proper managerial structure including the operating growth is balanced (Odarenko, 2019).  Additionally, a proper arrangement related to guest engagement and luggage maintenance and relevant transportation availability also needs to be structured properly so that a quality service can be initiated.


	Through processing and formulation support of effective demonstration regarding leadership skills.
	For managing proper leadership quality and compatibility associated with individual employee engagement 
	Evaluate the engagement of risk management processing including performance stability approach related to different situational support

	 A proper addressing support related to an individual complaint by the customer on a prompt basis needs to be formulated in a supportive order so that proper stability and maintenance of performance growth along with organisation reputation can be effectively coordinated (Tepavicharova et al., 2020).  


	 Through the application of proper planning structure related to scheduling maintenance basis 
	Application of time management to provide proper planning and formulated engagement related to performance stability and other task management performances properly (Bag et al., 2020) 
	Formulation and processing of strategic development and support that can be initiated for managing the smooth performance of operating compatibility

	 For providing effective food quality support, proper analysis and evaluation of the current menu also need to be evaluated daily so that positive food processing including a proper satisfactory approach for individual customers can be initiated according to their expectations


	With the application of proper and efficient employee engagement related to individual complaints from customers 
	 With the processing of dividing responsibility and proper allocations among the employee depending on the adequacy of support so that proper Task Management and equality initiatives can be balanced (Ganda, 2019)
	 Prioritising individual problem related to the situational approach with proper handling abilities to formulate the quality management and operating progress approach

	 A positive development including proper communication engagement with individual guest and employee also needs to be conducted with a proper interaction basis so that the quality services including the compatibility approach can be balanced (Edo and Uzoma, 2019).  Additionally, a proper feedback box also needs to be arranged in order to recognise the general feedback of individual customers about the currently provided performances.


	 Application of proper task allocation support related to the individual employee along with their compatibility and adequacy basis (Iqbal and Kim, 2022).
	An appointment of a specific feedback department related to evaluating individual problems and complaints from customers and provide a positive strategic development approach on such behalf 
	 Evaluating the ability to accomplish individual tasks in a positive and objectified manner that can be initiated to manage and formulate the situational approach along with strategic development and basis. Additionally, proper planning and implementation of such a planning approach also needs to be established for the positive development



Component Three:
Writing in essay format - Describe the key elements that are required when considering these four elements of hotel operations:

	
Element 1 – Property Management Systems (PMS)


	According to basic knowledge, the presence of a Property Management System is identified as systematic support related to Hotel Management which is initiated to conduct the operating formulations on an effective basis. Along with proper software processing support, it is initiated to structure a proper managerial approach related to front offices like booking, reservation, check-in and check-out including all the necessary performances that are initiated in order to provide the proper quality service to customers. The presence of this approach is also initiated for the development and some of the positive attributes related to performance growth as well which is influential for stability reasons (Bridger, 2018). Engagement of these approaches also formulates a proper optimum processing approach including the social development initiative on a comprehensive basis which is influential for performance stability. With the initiative of this particular software support, the general volume of standardisation progress including a proper maintenance approach related to channel management can be initiated that brings the competency of stability support. It is initiated to maintain the general consistency support related to the individual operating approach of the hotel business that is sustainable for stability reasons (Cottrell, 2019). The identification of this approach generally initiates an increasing position related to housekeeping efficiency including proper data management support which ultimately provides the development of revenue progress for this type of business. Along with initiating data management it also provides product support and a data security approach as well which is sustainable in order to formulate quality service to individual customers in an effective manner. 







	
Element 2 – Hotel reputation


	According to the general identification for every individual business, the approach of goodwill is essential for enhancing the quality and other associated objectivity support.  Depending on this type of attribute the presence of a proper reputation engagement related to the hospitality sector is also necessary for enhancing the Goodwill positions and a proper volume of performance stability properly (Leiter and Bakker, 2010). The enhanced position of reputation generally initiates proper client management as well as a positive relationship development structure along with stakeholders which ultimately provides a positive attribute on a comprehensive basis. The presence of proper reputation processing is also initiated to maintain social development including some of the basic social strategic support which ultimately provides an opportunity for performance growth mainly.  The presence of proper reputation management related to this type of business is initiated to manage a proper performance monitoring approach mainly which is influential to standardise the performance growth and compatibility benefit in a developing manner. The identification support of this type of engagement is initiated for the progressive performance stability including a branding development approach for individual hospitals which is sustainable for managing the standardised approach on a developing basis (Mullins and Dossor, 2013). Initiating some of the stability formulation related to business performance is also initiating a proper reputation and Goodwill processing approach mainly with the maintenance of such the positive and proper accountability growth can also be initiated in a proper order. A proper volume of reputation support related to employee processing also optimises the growth initiative level on a progressive basis. 







	
Element 3 - Communication 


	According to the general presence, the identification and processing of communication are considered one of the primary approaches under the management process that is initiated for maintaining supportive interactions between every individual. With initiative work, proper communication structure and basic operating stability including the performance growth initiative can be formulated in individual businesses that are initiated for progressive performance development and other associated valuation support more effectively. Primary identification of a positive communication approach is also initiated in order to develop the strategic progress including some of the compatibility benefits among individual customers which are also formulated as branding support (Raghubalan and Raghubalan, 2016). The presence of proper communication engagement related to the hospitality sector is initiated to manage the coordination process on a proper basis which ultimately manages to standardise the performance structure of business more effectively. The identification of this type of engagement is also used to manage a proper fluency in working structure as well as the positive business decision-making attribute simultaneously which brings the ultimate benefit of stability and performance processing approach in a more efficient manner. Additionally, the engagement of this type of processing is also to initiate proper managerial efficiency and formulate the growth structure of the business in a developing order with the basis of which the ultimate managing and formulating decisions of a business are balanced (Quick, 2020). It provides a general approach related to the cooperation approach and organising, objectivity support mainly which is influential in order to develop the general stability and compatibility benefit. It provides a positive motivational approach related to employee performance management on a compatible basis.







	
Element 4 - Staffing 


	
	In accordance with the basic operating approach, the application and processing of human resource management are initiated for performance growth including a proper operating initiative approach that is sustainable for the value chain approach. The conceptual engagement of staffing under the managerial performances basically initiates the approach of hiring adequate employees associated with the specification support that brings the progressive value progressive approach mainly (Ferdinand and Kitchin, 2017). General identification of this type of engagement associated with business performances is initiated for the maintenance and performance efficiency approach mainly which is influential for the development and other progressive reasons. The presence and identification of this type of approach in the hospitality industry mainly initiate a proper performance formulation including a proper functional development attribute as well which bring the ultimate benefit of stability (Sharma et al., 2019).  The presence of this type of engagement along with maintaining the resource management approach balanced the formulation of technical availability which provides a positive opportunity to expand the operation activity of business on a more comprehensive basis.  Along with the utilisation of HRM it also provides positive capital formulation support, and the positivity provides the benefit of internal working culture with a diversified basis. Identification of this type of processing also provides the benefits and compatibility approach in a progressive manner which provides systematic progress related to the stability support of management in a proper manner.
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