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	Apple computers were established on 1st April, 1976 by Steve Jobs, Steve Wozniak and Ronald Wayne and a few months after that, in January 1977 they were incorporated as Apple Inc. 
Apple business started with the production and making of computers and as an  American based brand, it found the niche at its own (U.S.) market where had a huge success. Since then, it has continued to be one of the leaders on the computing market not only in the local market but also overseas. (M. Bellis,2019) 
At the beginning of 2003, Apple started to think about new and more open business. Business which would open the market and bring their product to the mass. They started to design and collaborate with other companies to create their 1st innovative mobile product – iPhone. 

	The company used knowledge and machinery to produce iPhone, the technology behind the idea was one of the Apple success cores and it was used to make a competitive, high-end and mass product.
At the beginning of 2007, they presented and started selling their 1st iPhone, which quickly impressed the auditory. Since then, the iPhone has been one of the biggest and most important products in their portfolio, which brings billions of revenue every year.

	Each Apple product in their portfolio such as Apple Watch, iPhone, Apple TV and iPad, is a result of a alliance of product-based groups, partnership companies for components and software decisions.
Apple Inc is known by their customers as innovative, trust worth and delivering high-end software and hardware products. The company adapts swiftly to their competitors such as Samsung and other android based operating system companies. The company learns and researches what customers need and want from the final product. 
The biggest company challenge during the years of prosperity was the other companies such as Microsoft and Google which offer similar products, but in the end Apple stayed stable and managed to impose to the global market.

	Organisational structures are concerned with the recurrent relationships between the various members of the organisation, this includes not only authority but reports relationships — the simple question of who is in charge. Organisational structures tell us who has the resources; who talks to whom; who is responsible for what; what you can do on your own and what you must do with others; what kinds of career paths are available; and how knowledge passes through the organisation. Some of these structures are written down formally, in the organisational chart and other procedures. Many of them are informal, even if they are often closely linked to formal structures as well. Therefore organisational structures are central to achieving anything in an organisation — an essential part of strategy implementation. (Whittington, 2009)

	In the past, when Steve Jobs was the head of Apple, all ideas and decisions were taken in his office by himself. Apple organisational structure has a centralised decision-making framework. Since Tim Cook became the Apple CEO, the organisational structure has slightly changed, and the collaboration between different parts of the company has started to be easier. The collaboration between hardware and software teams is more transparent, and the development of the new products has started to be easier. As an Apple leader Tim Cook has more autonomy, has become less rigid and is a central figure of the company at the same time. At the moment, Apple has senior vice presidents in marketing, industrial design, retail, iOS apps, iPad and many more who report directly to their leader – Tim Cook. They make decisions, give their ideas and find solutions to a problem, help the organisation control the power and the weakness of the organisation, improve the operational plans and subsequently implement effective business strategies.
	
	The collaborative structure allows workers from lower levels to communicate with middle and top-level managers. The structure authorise the high manager to give responsibilities and duties to the middle-level manager. The middle-level managers delegate the duties and tasks to the lower-level workers. The Apple structure has promoted teamwork which is a collaboration with all staff levels and align the operations closer to the organisational goals and objectives.

	The organisational structure in Apple has a different strategy for responsibility, communication structure and strengthens existing construction in modern business management. Apple Inc has a hierarchy which is a part of the organisational structure and which allocates the duties between managers and employees. The structure gives more power and authority to top managers and employees to make effective decisions and to globalise business.  The employees are successfully integrated into the organisational structure, and the low-level employees have the power to make decisions without consulting to the top-level managers and  implement them to introduce changes in favour of the organisation progress and production.
	
	The management structure is centralised in 4 main tasks: leading, organising, planning and controlling. This management architecture makes the best use of resources to produce the goods and services that customers want.
Apple business is structured in 3 main areas – hardware, software and customer support. Currently, Apple Inc. is under the leadership of CEO Tim Cook, who replaced Steve Jobs in August 2011. The company organisation is structured to the way which can provide effective actions and problem solutions, monitor the performance suitability and customer complaints.

	Apple Inc structure allows staff from the lower level to communicate with the middle-level managers. On the other side, the top tier managers allow delegating responsibilities to the middle-level managers. The structure is known as promoted teamwork with proper conditions and collaborations. The communication between different levels helps the company find out what is the customer orientation, what are their needs and what the customers expect to see in their future product. This information can be provided from the lower level, and when the middle-level managers have that information, they can discuss it with the top tier managers. For example, what people want to see, what is possible to be done, where future materials and components to be taken from, what innovation can be add in the next level product, so that the company can stay ahead from their competitors.
That type of organisational structure helps Apple managers communicate with each other, look closely, take adequate, effective and more quick decisions, which will help the stability and growth of the organisation.
[bookmark: _GoBack]The managers are able to distribute and channelise resources successfully in those departments which lead researches in a specific segment.
	Apple Inc, is a successful organisation, which has its own effective ways to motivate the employees. The organisation gives many motivations and bonuses to their employees and staff, which gives confidence and courage to the employees, so that they will be more satisfied and happy with their work and their workplace. This is a huge plus for Apple because when the employees are happy with their job and do everything assigned by their managers, then they exert themselves to keep their job, grow in the company and to attract more new customers. More customers, more sales, bigger profit! 

	Culture is the "characteristics and knowledge of a particular group of people, defined by everything from language, religion, cuisine, social habits, music and arts". (Kondik Andrew,  2016) 
There are external and internal factors which affect organisational success. The leader cannot control the external factors, but they must be paid attention on in order to keep the organisation on track. Significant influence for the corporation organisation have the internal factors because they have a major impact which affect business and company future.
External factors are competitors, customers, economy.
Internal factors are leadership, employees, mission statement.

	Apple has a different and unique organisational culture of the corporation compared to the other companies and it is one of the most successful in the 21st century. 
The company is focused on the internal factors and as every hard-standing company realises that new ideas and innovations are much more necessary to improve business and their products and maintain the company capacity to happy customers. Based on that, the company trains, motivates and encourages the employees to innovate, share ideas and give feedback about customer reactions, needs and expectations. Apple closely monitors the feedback from their customers which gives them different views of the released products and also provides them with problem-solving suggestions which they confront with. This monitoring also plays a huge part of Apple Inc researches and developing procedures because are based on customer requirements.

	One of the general cultures, which was developed by its founder Steve Jobs, was  secrecy. The secrecy has always played a huge role in the company. The secrecy is a part of the company strategy to minimise stealing intellectual property or proprietary information. It is also a huge plus for Apple against their competitor. They provide security which no one else can provide to the customers and it has been proved  for the past few years, even the law doesn't have the power to break that secrecy, and helps to protect the company from espionage.

	According to a Business Insider report, Apple invests a lot in new platforms and aspects to supply chain, to create its products and looks for a way to secure and differentiate its products. At present, iPhone sales are bringing more than a half of Apple's revenue and gross profit. That's why the company develops new tech products such as virtual and augmented reality, wearable devices (Apple Watch, Air Pods), accessories devices for home and self-driving cars which can bring more revenue and open new markets to the company. 
	Apple provides one of the best electronic and communication devices to the customers and continues to innovate their hardware and software, to make it more attractive, to develop its own software which has to be easier and more customer-friendly than the competitors' one, so Apple has one main purpose – new markets, more loyal customers,  increase of the global sales and accordingly their revenue and profit.

	Apple Inc has a rich and strong organisation culture, innovations, employee encouragement and the collaboration with the different staff levels are designed to improve the organisation, to make it stable and prosperous.
The flat hierarchy structure is unique, simple and easy to follow. It covers all aspects and gives a manager the authority and power to allocate and direct the resources with one simple purpose - organisation prosperity and success which bring them bonuses and happiness from what they do for the company and their success.
The company will continue to innovate and compete with the competitors. They will continue to spend more money on innovations and to strive to be the biggest smartphone company on the market. 
	Technology business grows every year and brings more revenues to the companies. Markets such as India are new, and there is a big potential for all technology companies to increase their success based on smart and innovative decisions which will be affordable for the customers.
The coronavirus pandemic this year is forcing many organisations around the globe to change the operations and to think more how to survive during the lockdown period. Customers start to spend less, and the crisis hit straight the organisation's profit, employees, production, travelling and business as all. Apple doesn't skip the quarantine, bans and restrictions as well. They face that business challenge and start focusing more on customer's and employee's protection, stabilising the supply chain, protecting the business from another product delays or product lines to be out of stock, so that these will affect organisation revenue and profit.
	Apple achieves a goal after a goal even in those hard times and became the 1st US company to be valued at $2 trillion on the stock market.
The current CEO must continue to motivate and reward the employees, so that they do not quit Apple organisation. Even in crisis times, Apple strategy is successful and has to proceed on that way, to solidify the customer's and employee's relations, to supply chains and to continue developing and being imposed on new product markets. 
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