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Introduction
       The responsibility in the operations of the organization on a global level, is turned to be an agreement, to expand their market share, increase competition as well as reduce the cost of the goods manufactured by them, to be named as a global business. Globalization increases when the multinational companies come up with their product, in the market where they purpose at making the goods available to a large customer. The essay includes a scenario where the role of Volvo electric vehicle needs to be identified, and the business environment can be effectively understood. The essay also includes various business models such as Porter's five forces and PESTEL. 
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The Business Global Environment study 
The employee communicates to one in another through hyper-connected network formed, which is quick and instant through, ideas and innovation are spread. Continuous changing demographics, political uncertainty and values and attitudes of the people coming up with historic transformation which are very crucial for an organization for further grow and development. 
    The major forces that affect the car manufacturing industry in a significant way, are:
      The tech invasion: With the various new, creative and innovative technologies coming up in the market, the car manufacturing industry has gone over a major change that is mostly influenced by the needs and requests of the customers targeted. Companies such as Audi, Mercedes, and Volvo are coming up with new goods in the market so that they could increase a large market part and increase their demand (Jeff, 2018).
       Consumer demand: High cost of the product, reducing consumer awareness as well as their attitude and conduct affects the automotive industry significantly. Other than this, there are many factors such as brand, design, and performance of the product that affects the growth and development of the industry (Jeff, 2018). Some of the key factors that need to healthy well-known, by the management working at Volvo are a decrease in the carbon footprints, since consumers are becoming more conscious and aware of the protection of the environment. Extra benefits from the product and shifting from costly cars to less expensive cars. 
      Industry developments: EV models are now coming up in the market. Industries are making changes in their models so that they could improve the EV proposition and come up with lightweight carbon filters.         
  With the imminent up, of the global business environment, new occasions and challenges would be faced by organizations such as complexity in the global business. Meanwhile organizations objective at growing in the new market along with the new political, social, cultural and legal system. The political system includes various rules and laws of different market that needs to be followed by the organization to run operations in the market. The values, attitudes, tastes, preferences and purchasing behavior of the consumers would also affect the business.
The business is influence globally by:
   Political environment: The evolving and developing market, government spending on infrastructure has increased. Increasing the infrastructure in the various international market has led Volvo to expand its sales and progress. Apart from this, government authorities are also helping the automotive industry in growing the use of public transport which is adding value to the cars sold by Volvo in the market targeted (Yuksel, 2012). 
    Economic environment: Fluctuation in the prices of oil also acts as a threat to Volvo, because, the vehicle not will run, without the presence of oil in them. Building a new expressway is another occasion that can be appreciated by Volvo in relation to their production of electric vehicles.
   Social: The managers working at Volvo also needs to pay attention to providing proper safety to the consumers as well as availing them with low maintenance cost. Apart from this, consciousness among the consumers also needs to be made by the management of Volvo in harmony with then shifting to sustainable substitutes and help the consumers, in further (Yuksel, 2012).
   Technological: The Company has also come up with new ideas in the market where they manufacture electric driven cars and buses. The organization has also come up, with street chain technology to allow the electric vehicles launched by them, to run smoothly.
   Legal: Volvo also faces legal regulations regarding the emissions released through the heavy-duty vehicle. The management of the company needs to make sure that they met all the legal requirements so that the operations could be assumed by them successfully (Yuksel, 2012).
[bookmark: _Toc27577774]   Environmental: The fundamental goal of Volvo is to accomplish a sustainable position in the market and so the management makes sure that it does not harm the environment at any cost. In fact, the company came up with electric vehicles instead of petrol-driven cars and other vehicles. This was one of the major changes brought by the company in the market which acted as a competitive advantage over its other competitors.
Porter’s five forces study:
    Bargaining power of supplier: The manufactures of Volvo are simple producers of equipment where they have a partnership with various international companies, that they could bring further innovation and creativity in their product (Ramanathan et al., 2010). Another factor that has led to a reduction in the trading power of the suppliers is the availability of many productions by the various players. This has, in turn, reduced the rate per unit and increased the negotiation of the buyers. 
    The threat of substitutes: Volvo has got a higher risk in relation to the alternatives available in the market. There is various substitute company available in the market that can retain their customers such as IBM, Hitachi, and Samsung, etc. Therefore, Volvo must make development in its competences along with coming up with new products, in the market that can improvement the attention of the customers (Ramanathan et al., 2010). 
    Bargaining power of buyers:  The marketplace is controlled by various market players; the buying power of the consumers has decreased. Consumers have got better negotiating influence due to the availability of alternatives in the global market. 
   The threat of entrance: Coming up of wafer fabrics and new expensive technologies has significantly reduced, the new organization to compete with Volvo. This, demand-supply difference all the extra, made it difficult for the new players to compete with Volvo and consequently, the company enjoys the benefit of high margin in the market. 
[bookmark: _Toc27577775]    Degree of competition: The management working at Volvo needs to come up with a new feature in its product, in the market, so that they provide a competitive advantage over other organizations. The company before entering a new market should analyze effectively the local and external competitors available, for their product, and then proceed the decision to enter the market (Ramanathan et al., 2010).

   In international trade Volvo, ensuing, are the reasons through can be evaluated the entrance of Volvo in the international market:
     To expand sales: One of the main reasons for the entrance of Volvo into the international market is to expand and increase its sales over time. By entering the new market, the company intentions are to make the consumers aware, of the brand and expand its market share (MSG, 2019). If the sales will decline in one area, the organization can cope with the losses by increasing its sales in the new market. The attractive rate of return is another main element for the organization to participate in international trade. 
     Obtain resources: By expanding internationally, Volvo can make effective and efficient use of the resources. Subsequently many countries are developing and emerging, they have got large deposits of minerals, metals and various useful resources that can be recognized by the brands and help them in their further expansion and growth (MSG, 2019). There are many countries where knowledge is not available, who can make effective use of the resources and so by tapping such a market, Volvo could further increase and grow. 
      Minimize risk: To decrease the risk of stagnating growth in the home country and further increase their market share, Volvo makes sure that they introduce themselves in international market where fewer alternatives are available which in turn allows them to manage the social, political and economic risk in a better way (MSG, 2019). 
    Increased efficiency and productivity:  By having an export of goods and services allows the organization to further progress and grow. Apart from this, the consignment of the organization also reduces as well as a growth. In productivity of the employees can also be observed. 
     Innovation: Due to the increasing export of electric cars, Volvo can bring innovation in its product looking at the requirements of the targeted customers. They can go for the development of the product as well as can increase their advance. The company can also increase their customer base and have their operations abroad easily (TTC, 2013).
[bookmark: _Toc27577776]   Growth: The main goal of any business is to grow and expand and make the customers aware about the goods and services sold by them in the market. By having more overseas trade growth opportunities increases, which can turn the benefits of the organization and helps them in their further development. 
     New Business Opportunities in the production market 
According to the researches made, it can be said that by 2040 about 33% of the vehicles available on the roads would be light-duty and would growth the sales of the car in the market. Automaker across the world is speeding up their production and efforts to launch such electric vehicles, that would increase high request in the market. One of the countries that have been successful in approaching up with electric vehicles in China and has been named as the world's biggest supporter in relation to making effective changes in the environment. Ensuing are the business opportunities through, which profit could be grown by Volvo by coming up with electric vehicles in the market:
      Providing public EV chargers through the platform business model: Increase in the EV chargers would increase electric mobility and its connection since they would be sold in the market all over the world. According to this (2015), Global EV charging stations would increase by 2020. 
[image: ev1]
Figure 1 GLOBAL CHARGING STATION DEPLOYMENTS BY 2020
Source- IHS, 2015
     Partner with EV charging positions to distribute a one-stop centre for 'charge and chill' experience: Then much of the time is taken to charge the electric vehicle, many companies have planned to set up boosting positions where approx. 30-40 minutes would be taken to charge the vehicle fully (Aizuddin , 2017). Volvo has come up with charging stations where the drivers could charge their vehicles which would include up to 40 charge points, a place where car driver could take rest while charging takes place and enjoy snacks. By providing these facilities, charging while relaxing could take place, which will be an opportunity for the business to expand further. Another business opportunity that can be enjoyed by Volvo is providing services through which battery could be disposed of easily. 
[bookmark: _Toc27577777]      Provide battery disposal facilities: Increasing the rate of Electric Vehicles will, more increase, the problem of disposable batteries. The management at Volvo should apply appropriate discarding activities into their working keeping environmental concerns in mind. Once the batteries are expired, they can be replaced and disposed of, easily by the management. The company also provides specialized services for disposing of the batteries which are another way the organization can increase its business opportunity in the market (Aizuddin, 2017). 
    Global business automobile industry which aren’t profitable in long term. 
  According to Elon Musk (2019), passenger cars, are the main source from where the demand for oil increases which would relatively decrease in the coming years. Since a greater number of vehicles would be dependent of more on gas station and electric charging. According to various researches, it has been projected that the oil industry would face the consequences until 2030. About 40% of the demand for oil would decrease due to the coming, of electric vehicles in the market (Abhishek, 2011). The oil industry would not be more named financially stronger, in the market and consequently the investors should carefully invest in such industries. 
  Almost all the cars in the world run on petrol or gas which is made from crude oil and burning of these oils affects massively and cause pollution and conservatory warming. Consequently, the  need to reduce such significance, the management working at Volvo have come up with EV in the market that could make world a better place to live in. The oil, petrol, and emission of various harmful gases from the vehicles relatively affect water, air and earth as well as the living creatures in the water bodies. 
 Harmful and toxic materials are also released into the atmosphere which are more affects the human being and causes them, with various problems related to their skin and health.  Apart from this, harmful substances such as carbon monoxide, increase in acid rain and sulphur dioxide emission, and  also contribute to  increase, which is hazardous to the health and so it can be said that oil and gas industries would not be served as beneficial in the market for the investors and various stakeholders (Abhishek, 2011).
Volkswagen emission gate scandal was the most current example of how the lost in car industry can be affected by oil emission and the broking the trust of the consumers!
[image: Image result for data where reduction in world oil consumption can be seen]
Figure 2 INCREASE IN THE DEMAND OF CRUDE OIL WHILE DECREASE IN ITS AVAILABILITY
Source- AFS, 2019
The above diagram shows that in the UK there is an increase in the demand for crude oil while its availability is decreasing in the passage time and so, these oils would no more increase the profitability for the industry.
[image: Image result for demand of electric vehicles in uk]
Figure 3 INCREASE IN DEMAND OF ELECTRIC VEHICLES
Source- James, 2019
  Here, the above diagram shows that the number of electric cars has been increased in the UK as the people are getting more environmentally conscious and shifting their preferences from petrol-driven vehicles to electric vehicles. The electric cars for the moment have a better price.
[bookmark: _Toc27577778]
Conclusion
    From the above essay it can be concluded that, for an organization to grow and prosper globally, it is very vital to keep in mind all the external factors that could affect its operation overseas. Electric mobility has increased in the market since the choices of the consumers have changed, as they have become more environmental conscious about the climate change. Coming up with electric vehicles in the market, more acts as an opportunity for Volvo to increase its market share and expand its production further. Apart from this, the determination of various forces that can have an impact on the global business environment will further help Volvo increase and grow effectively among the consumers.
Comparatively with other car industry, Volvo succeed because of the market reequipment of safety cars. For them safety and environment elimination of the carbon footprint.  
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