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[bookmark: _Toc181108883]Introduction
The Winter Tech Wonderland is a hybrid MICE (meetings, incentives, conferences and exhibitions), event focused on the digital innovation in the hospitality industry. This is uniquely themed around winter. The scheduled to take place at the Ski resort in London, UK, the event offers an immersive experience, blending in-person and the virtual participation to accommodate a diverse audience. This setting enhances the winter theme, it also provides the necessary technological capabilities, such as the high-speed internet and spacious conference areas. This help to support the hybrid event format effectively. The event aims to showcase the cutting-edge applications of the artificial intelligence (AI), the augmented reality (AR) and the virtual reality (VR) that are reshaping the hospitality landscape. Attendees, which includes the hospitality professionals, tech providers and the industry innovators, will have the opportunity to experience the live product demonstrations and interactive displays. The winter tech wonderland stands out by combining the digital advancements with the seasonal theme.
[bookmark: _Toc181108884]The Event Cycle 
The event cycle is a comprehensive framework for the event management. The event cycle encompasses the four stages of the conceptualization, the planning, the implementation, and the post-event review (Bladen et al., 2022). By applying this cycle to the winter tech wonderland event, this provides the strategic approach to ensure the seamless experience for the both in-person and the virtual attendees. This emphasizing the continuous improvement in the industry. This phase also involves selecting the Ski resort venue in the London. This is also aligns with the seasonal theme with the immersive setting for the technological demonstrations. During the planning stage, the strategic activities encompass the detailed logistics, the resource allocation, the marketing and the operational strategies (Pereira et al., 2020). This phase includes the securing VR and the AR technology providers, by arranging the high-speed internet for the hybrid engagement, and also preparing the winter-themed event ambiance. The marketing efforts target the hospitality professionals, the tech providers, and industry innovators through the social media, partnerships and the email campaigns to maximize the attendance and sponsorships. The implementation stage covers the event's real-time execution, with the focus on managing the on-site and virtual components. Teams handle attendee registration, product demonstrations and the interactive sessions. This is ensures the seamless blend of the digital and physical experiences. Finally, the post-event review stage involves the various feedback which are gathered, from the attendees and stakeholders to assess performance. The key metrics such as attendee satisfaction, the technological impact, and financial performance are analyzed to identify the successes and areas for the improvement. This laying a foundation for the future events. This cyclical approach reinforces the event quality and stakeholder engagement, which ensuring continuous development and the alignment with industry standards.
3. [bookmark: _Toc181108885]Event Concept for Winter Tech Wonderland
The winter tech wonderland event offers the dynamic and immersive experience that brings the latest digital technologies to life for the hospitality sector, this set against a seasonal winter backdrop. The guests will engage with the thoughtfully curated itinerary designed to foster the interaction, showcase cutting-edge digital tools and also inspire innovative approaches within the industry. From the virtual and augmented reality experiences to AI-powered services, each element of the event aims to highlight the practical applications of the advanced technologies in enhancing the experiences of the guest and operational efficiency in hospitality (Chen and Ahmed, 2025). The day begins with the opening speech and keynote address. In which, the industry leaders discuss current trends in AI, VR and also AR within hospitality. This segment sets the tone for the day, offering the various valuable insights into how digital technology is transforming the industry. Attendees will learn about the AI’s role in personalizing guest experiences and streamlining operations, while VR and AR applications are enhancing both staff training and also guest engagement. Following the keynote, interactive product demonstrations allow the participants to engage with the technology firsthand (Torrado et al., 2020). 
The guests can explore the VR-simulated hotel environments and AR tools that showcase the real-time enhancements to hotel spaces, such as digital concierge services capable of providing the personalised recommendations, assistance and the interactive maps. These demonstrations highlight the potential for these tools to create the memorable, efficient experiences for hotel guests and visitors. The networking sessions are scheduled throughout the day, which giving attendees an opportunity to connect with the fellow hospitality professionals, tech innovators and the digital marketers (Kandampully and Solnet, 2024). These sessions are important for fostering the industry partnerships and collaborative learning, this offers the space to exchange the ideas and discuss the role of emerging technologies in shaping the future of the hospitality. The event also includes the award ceremony for digital innovation in hospitality, celebrating organizations and individuals making strides in the industry. This segment provides the recognition for innovation, it also inspires others to pursue the technological advancements in their operations. The day concludes with the closing remarks, where experts provide the industry outlook on the future impact of the AI and digital solutions in the hospitality. A winter-themed reception follows, which featuring the local winter specialties, warm drinks and the seasonal decorations, which allowing guests to relax, network further and the reflect on the day’s experiences (Solas, 2023). By combining these elements, winter tech wonderland creates a platform for meaningful engagement, learning and the inspiration, bridging the gap between the technology and hospitality and paving the way for future digital transformations within the sector. This immersive, interactive event ensures that attendees leave with a clear vision of how the technology can enhance their hospitality practices.
4. [bookmark: _Toc181108886]Aim and Objectives of the Winter Tech Wonderland
The Winter Tech Wonderland event aims to accelerate the digital innovation within the hospitality industry by creating the immersive experience that showcases AI, AR, and VR applications. By demonstrating these advanced technologies, the event intends to inspire the hospitality professionals to integrate digital solutions that can enhance guest experience and operational efficiency. This is ultimately driving the industry toward the tech-forward future.
The key objectives is to engage the diverse and the substantial audience, which drawing both in-person and virtual attendees. By targeting the 500 physical and the 1000 virtual participants, the event aims to maximize the reach and foster the hybrid engagement model that meets the needs of the various stakeholders, from the on-site hotel managers to remote tech enthusiasts. The another objective is to secure the partnerships with the five digital technology sponsors and also 30 exhibitors. The partnerships with the technology sponsors and exhibitors are important for the success of the event (Anas et al., 2020). The goal is to establish at least five strategic sponsorships with the leading digital technology companies and also host the 30 exhibitors showcasing the relevant innovations. These collaborations will provide the attendees with the comprehensive view of the latest industry solutions. The another objective is to increase the knowledge and the adoption of the AI, AR, and VR technologies among the 80% of the attendees.
[bookmark: _Toc181108887]Event Management
Effective event management for "Winter Tech Wonderland" requires a blend of specialized skills and resources across operational, planning, and marketing functions to ensure a seamless experience for both in-person and virtual attendees.
[bookmark: _Toc181108888]Operational Skills and Resources
Delivering the successful hybrid event, the coordination of the physical and the virtual elements is important in it (Hanaei et al., 2022). Hybrid event coordinators will oversee the flow of activities, ensuring that in-person and online interactions run smoothly. They will work closely with hospitality staff responsible for guest services, including catering, security, and attendee assistance, to maintain a high level of service. Technical teams, specializing in live-streaming and digital displays, will manage the audiovisual (AV) setup, VR and AR stations, and interactive platforms that are integral to the immersive experience (Khan, 2024).
[bookmark: _Toc181108889]Planning Essentials
Resource planning is critical to delivering the event’s digital focus. High-speed internet, VR headsets, AR applications, and holographic displays will be fundamental to engaging attendees with cutting-edge technology demonstrations (Chakravarthy, 2024). Additionally, robust streaming infrastructure will be essential for virtual participation, ensuring remote attendees experience the event without technical interruptions.
[bookmark: _Toc181108890]Marketing Activities
A strategic marketing campaign is key to attracting a diverse audience, including hospitality professionals, tech providers, and industry influencers (Kumar, 2021). Social media campaigns will be used to promote the event, showcasing its unique offerings, while email marketing will target specific industry groups. Partnerships with influencers and thought leaders in digital technology will amplify the event’s visibility, helping to generate interest, drive ticket sales, and expand its reach to a broader audience (Päkk and Karjaluoto, 2022). This ensuring strong participation and engagement from both attendees and industry stakeholders.
[bookmark: _Toc181108891]Event Budget 
	Expenses
	Amount £

	Venue Rental
	£87,000

	AV / Tech Setup
	£43,500

	Staffing
	£34,800

	Catering
	£26,100

	Marketing and Promotion 
	£21,750

	Total Estimated Costs
	£213,150



	Revenue Source
	Amount £

	Tickets sales
	£130,500

	Sponsorships
	£87,000

	Exhibitor Fees
	£52,200

	Total Predicted Revenue 
	£269,700

	Predicted Profit
	£56,550



The Winter Tech Wonderland event budget is structured to ensure both operational efficiency and the profitability. The key expenses includes the venue rental at £87,000, followed by the AV/tech setup for hybrid event functionality at £43,500. The staffing costs are projected at the £34,800 to ensure smooth operations, with catering estimated at £26,100. This is aligns with the winter theme and sustainability practices. The marketing and promotion are allocated £21,750 to maximize reach and also attendee engagement. The revenue projections are based on three primary sources, such as ticket sales, sponsorships and the exhibitor fees. The ticket sales are expected to generate the £130,500, with sponsorships adding the £87,000 from tech companies aligning with the event’s digital focus. The exhibitor fees will contribute £52,200, resulting in the total predicted revenue of £269,700. With total costs estimated at the £213,150, the event is expected to yield a predicted profit of £56,550. This ensures the financially sustainable model while delivering a high-value experience for the attendees and stakeholders.
[bookmark: _Toc181108892]Industry Trends / Issues / Impacts 
The events industry is increasingly shaped by the hybrid formats, immersive technologies such as AR/VR, and a growing focus on the sustainability (Celuch, 2021). The hybrid events, which blend physical and virtual attendance, have surged in the popularity post-pandemic, this catering to both in-person attendees and remote participants. This shift allows for the broader accessibility and inclusivity, which making it possible for global audiences to participate regardless of location. The winter tech wonderland leverages this trend by providing the options for both onsite and virtual attendance, this accommodating a diverse range of industry professionals (Lyons, 2021). Moreover, the demand for the AR and VR experiences in events is rapidly growing, as these technologies provide the various unique, immersive experiences that enhance engagement and offer the tangible insights into digital solutions for hospitality. Finally, by embracing the digital technologies that reduce physical resource use, the event aligns with the sustainability goals, which are increasingly valued by both attendees and also stakeholders in the modern event landscape (Glebova et al., 2023).
[bookmark: _Toc181108893]Situational and Cultural Considerations PESTEL 
[bookmark: _Toc181108894]Political Factor
· The UK government has substantially supported the technology-driven industries, which promotes the digital transformation across sectors (Maroufkhani et al., 2022). 
· Initiatives such as the digital strategy and innovate UK funding align well with the winter tech wonderland’s objective of showcasing the digital innovation within the hospitality. 
· This governmental backing creates the favourable environment for attracting the partnerships and sponsorships from tech companies eager to align with the national priorities. 
· The event’s focus on the digital tools in hospitality, which might receive indirect support or attention from the government-led digital economy initiatives, positioning the event as the relevant player in a politically supportive landscape.
[bookmark: _Toc181108895]Economic Factor
· The economic landscape has seen a marked increase in demand for the digital solutions in the post-COVID-19 environment (Slotegraaf et al., 2021). 
· This is especially in the hospitality where digitalization is now important. 
· With the hospitality industry recovering from pandemic setbacks, the digital tools that enhance guest experiences and the operational efficiency are increasingly valued as cost-effective solutions. 
· The winter tech wonderland event aims to leverage this demand by providing the platform for showcasing and also testing innovative tech solutions in the hospitality.
· This creates the value for the attendees by connecting them with the cost-efficient, the future-focused digital advancements.
[image: ]
Figure 1 Market size of the hospitality industry worldwide in 2023, with forecasts for 2024 and 2029
Source: (Statista, 2024)

[bookmark: _Toc181108896]Social Factor
· The event also aligns with the growing social trends toward the experiential travel and tech-enhanced hospitality (Avgeli et al., 2020). 
· Today’s consumers expect personalized and the immersive experiences that add unique value to their travel and the accommodation choices. 
· The various technologies such as AR and VR are particularly suited to these expectations, offering the several experiences that are both engaging and customizable (Donally, 2022). 
· By integrating these elements into the event’s agenda, winter tech wonderland is strategically positioned to appeal to hospitality professionals.
· They aim to enhance the guest experiences and meet evolving the customer expectations.
[bookmark: _Toc181108897]Technological Factor
· The advancements in artificial intelligence, augmented reality, and the virtual reality serve as the cornerstone for this event, this supporting immersive experiences and efficient service delivery (Thavasimuthu et al., 2024). 
· The UK is at the forefront of these technological advancements, which making it an ideal location for the event of this nature. 
· By utilizing these technologies, winter tech wonderland can showcase groundbreaking digital solutions that promise to transform the hospitality industry, from the virtual concierge services to immersive room previews. 
· The event’s tech-driven concept appeals to industry professionals looking to stay at the cutting edge of the hospitality innovation.
[bookmark: _Toc181108898]Environmental Factor
· The sustainability is a growing concern in event planning and also incorporating eco-friendly practices aligns the event with the industry and the consumer expectations (Latshaw, 2020). 
· The event will feature sustainable catering options and encourage minimal waste practices, which reinforce the commitment to reducing the environmental footprint. 
· By choosing the winter-themed, ski-resort venue, the event also underscores the eco-tourism, appealing to guests who value sustainable and conscious travel.
[bookmark: _Toc181108899]Legal Factor
· With the virtual components becoming integral to hybrid events, which ensuring compliance with the legal frameworks such as GDPR is essential (Pestana and Sofou, 2024). 
· The event will prioritize the data protection, which is particularly for virtual attendees, who are subject to data privacy regulations across different jurisdictions. 
· By implementing the strong GDPR-compliant data handling practices, winter tech wonderland can build trust with attendees and sponsors alike, this reinforcing the reputation as a secure and reputable event within the industry.
[bookmark: _Toc181108900]Conclusion
In conclusion, the Winter Tech Wonderland is a hybrid MICE event focused on digital innovation in the hospitality industry. The scheduled to take place at the Ski resort in London, UK, the event offers an immersive experience, blending in-person and the virtual participation to accommodate a diverse audience. The report provides the even cycle of the winter tech, the aim is that winter tech wonderland event aims to accelerate the digital innovation in the hospitality industry by creating the immersive experience that showcases the AI, AR, and VR applications. Through these PESTLE considerations, Winter Tech Wonderland is positioned as a forward-thinking event and it is a responsible one, which is tailored to meet the situational and cultural needs of the contemporary hospitality and technology sectors.
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