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Mission and Vision Statement
A mission and vision statement are important for any organisation’s success. The statements provide goals, purpose, and meaning to the organisation’s activities. A mission and vision statement help create a sense of purpose and shared values so the employees can identify and follow the organisation’s goals. This can help employees to follow shared values and common direction. Following discussion will critically evaluate the importance of a mission and vision statement and how it can motivate and engage employees in practice. A mission and vision are  statements of an organisation’s purpose and its long-term goal. The idea of such statement is to link, explain and understand the common goals, values and purpose of organisation, why it exists (Van der Walt et al., 2004).
Importance of Mission and Vision Statement
The mission and vision statement also helps to guide the organisation’s decision-making process, by providing a clear definition, rules and procedures. The mission and vision statement helps to ensure that the company can focus its resources and efforts on vital and productive activities. The importance of the mission and vision statement can be seen in support for organisation to focus on its long-term goals, objectives and remain competitive in the marketplace. Furthermore, the mission and vision statement is important for communication with stakeholders and third party organisations for example, suppliers, contractors, or material deliveries. The company’s mission and vision statement let employees know its goals (Roblek, 2018). This ensures everyone is working towards the same objective and knows the company’s mission. As everyone works towards the same purpose, this can boost employee motivation. 
It also ensures everyone makes decisions in line with the company’s rules, beliefs and goals. This can motivate employees to contribute to decision making within the organisation. It is important for organisation that everyone achieve the same goals and understand the company’s mission. As to work together towards the same mission, goal and purpose can unite employees. As everyone works towards the same purpose, this can boost employee motivation. Employees will know what to do and be able to achieve the company’s goals. It gives a guidance to employees and teams to follow the organisation’s values and purpose to clearly communicate with other organisation members, consumers, and other stakeholders. Mission and vision statements connect workers via common shared values and organisation identity.

It is important to clearly set the mission and vision ideas, that the organisation can ensure and provide stakeholders’ requirements (Van der Walt et al., 2004). Additionally, a mission and vision statement can help motivate employees and other stakeholders to deliver excellence and take pride in their work (Roblek, 2018). A mission and vision statement can also inspire the organisation and help create a culture of innovation and creativity. By clearly stated organisation’s purpose, goals and objectives the mission and vision statement support a long-term vision that can help to guide decisions and actions of employees in practice. This is very important in fast-moving industries where the short-term goals need constant changes, upgrades and innovations. By understanding the company’s purpose, employees can focus on their daily activities and follow the overall mission and vision beilefs of the organisation.


How to Use Mission and Vision Statements to Engage and Motivate Employees
The mission and vision statement can engage and motivate employees by helping to create a sense of purpose and shared values. By providing a clear definition of the organisation’s purpose and goals, the mission and vision statement helps to make sense of shared values and identity among the employees (Orhan et al., 2014). The mission and vision statement can also create a sense of ownership among the employees by providing support, rules, regulations, policy and procedures and involvement in decision making. It is important that all employees can identify and follow the organisation’s goals and objectives in practice and create workplace focusing on achievement and success. 

The mission and vision statement can also provide a sense of meaning to the employees, teams and cooperation between the teams. By providing a clear definition of the company’s purpose and goals, the mission and vision statement helps to create a sense of meaning and purpose for the employees’ work (Orhan et al., 2014). Also, the mission and vision statement can provide a sense of recognition of the employees’ work by rewarding the whole teams or individual members of the team. It helps to ensure that the employees are appreciated and rewarded for their efforts and contributions to the organisation’s success. This can create a sense of motivation which can positively affect the employees, teams as well as the delivered service, results and organisational culture in practice. The right and positive support, motivation and inspiration towards the employees can improve the relationships within the teams.
 To motivate individuals to work towards their full potential, communicate and work together as team can positively affect the whole organisation and its progress and corporate growth.




Conclusion

To conclude, the mission and vision statement is an important tool for organisations and helps to define the organisation’s purpose and long-term goals. It helps to provide a sense of direction and purpose for the company and its employees. The mission and vision statement can also be used to engage and motivate employees by helping to create a sense of purpose and shared values. By providing a clear definition of the organisation purpose and goals, the mission and vision statement helps to make sense of ownership, recognition, motivation, and meaning to the employees’ work. By following the mission and vison statement the employees can communicate effectively and can achieve their goals together as team, which can help to create the sense of unity and support the organisation growth and progress.
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