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[bookmark: _Toc148710770][bookmark: _Toc149221707][bookmark: _Toc150031967][bookmark: _Toc150128748]Introduction 
This research is aimed at researching the Radisson Blu Edwardian Hampshire Hotel, London and what are its challenges regarding retention issues. Research on the aspects of what the impact of retention will be on Radisson as well as how the hotel could deal with staff shortages as well as lack of training aspects and lack of poor management will be included in the investigation.  
Also, the background information aims to develop an image of how the Hotel operates as well as allow the research to be more reliable.   
Furthermore, the discussion and literature review aims to include a PESTLE Analysis as well as a SWOT analysis to increase the insight into how external aspects can influence the internal factors of Radisson Blu Edwardian Hampshire Hotel, London.  Retention rates as well as industry examples in terms of how businesses deal with the external challenges will be enhanced through the applied literature review as well as secondary research. 
The entire research will look at retention aspects and how this could be achieved. Ways such as rewards or motivation will be mentioned, allowing the research of how Radisson Blu could ensure that the business remains competitive within the industry as well as ways in which employees are satisfied to work in the business, reducing the staff turnover that could strongly affect the brand image. 









[bookmark: _Toc148710771][bookmark: _Toc149221708][bookmark: _Toc150031968][bookmark: _Toc150128749]Background 
The chosen hotel for this research project is Radisson Blu Edwardian Hampshire Hotel, London (see Appendix 1). The reason for choosing this company is based on its presence in over 95 countries, being divided into ten different brands (Radisson Hotel Group, 2023a). Radisson’s long-term vision statement is to be the first choice of their guests at any time potential customers are planning to go on a trip or in a business meeting (Radisson Hotel Group, 2023b). Considering these aspects, this hotel is suitable for this research as it has a high-level long-term vision that will allow the business to investigate how to deal with current external challenges such as Artificial Intelligence or retirement tide. This increases the need to know how to apply PESTLE and SWOT Analysis to ensure that the business grows within the operating industry. 












[bookmark: _Toc148710772][bookmark: _Toc149221709][bookmark: _Toc150031969][bookmark: _Toc150128750]Discussion/Literature Review 
[bookmark: _Toc148710773][bookmark: _Toc149221710][bookmark: _Toc150031970][bookmark: _Toc150128751]Artificial Intelligence (AI) as an external aspect in regards to Radisson Blu Edwardian Hampshire Hotel, London
Undertaken research shows Artificial Intelligence is a system that interprets external data and learns from it, with the ability to achieve targeted goals (Kaplan and Haenlein, 2019). Therefore, this aspect could have a strong impact on Radisson Blu Edwardian Hampshire Hotel, London as it has flexible adaptation. Further research establishes that AI can influence ways and business environments in the process of digitalising Human resource management, increasing the efficiency of time and costs involved within a business (Zehir et al., 2020).  Hence, it is important to ensure that AI as an external aspect applied to the hotel is taken into consideration regarding how much expenses it involves, allowing the finance department to evaluate what efficiency AI can provide to Radisson.

[bookmark: _Toc149221711][bookmark: _Toc150031971][bookmark: _Toc150128752]PESTLE Analysis  
This part of the research conducts a PESTLE Analysis (see Appendix 2). This analysis helps to identify external aspects that could affect the organisation (Christodoulou and Cullinane, 2019).  Hence, this could be used by Radisson Blu Edwardian Hampshire Hotel, London to increase the strategic planning of External aspects that can have an impact on the business decision-making process.  In addition to this, PESTLE Analysis is used to identify facts that organisations are determined to consider external aspects that will have input over the internal choices (Martinez-Contreras et al., 2022). This model of strategic analysis seeks to obtain results on everyone's understanding.
[bookmark: _Toc149221712][bookmark: _Toc150031972][bookmark: _Toc150128753]Political Aspects
In regards to Political aspects, these could have an impact on Radisson. The government could enforce regulations that influence the ongoings of the business (Brammer et al., 2020). For instance, the political aspects had a major influence during COVID-19 as it had travelling limits across different countries, directly impacting the revenue generated by Radisson Blu Edwardian Hampshire Hotel, London.
[bookmark: _Toc149221713][bookmark: _Toc150031973][bookmark: _Toc150128754]Economical Aspects
Economical aspects are key factors in today’s economy considering trade rates, loan costs, inflations, and monetary development if increase in costs (Akbar and Tracogna, 2018). They could have a direct impact on the accounting department of Radisson Blu London. Should the inflation increase, it will have an impact on the sales of the business as people will travel less and spend less money on entertainment or holidays.
[bookmark: _Toc149221714][bookmark: _Toc150031974][bookmark: _Toc150128755]Social Aspects
Social aspects include the lifestyle and the change of lifestyle of potential or existing customers (Baek et al., 2020). Hence, Radisson Blu London must consider the lifestyle of their customers when creating promotions or advertising to ensure that they are targeted efficiently. By knowing the social aspects of potential customers, the hotel can efficiently predict ways in which the business could improve to develop its business performance by ensuring that the customers have an increased interest in the business.
[bookmark: _Toc149221715][bookmark: _Toc150031975][bookmark: _Toc150128756]Technological Aspects
Technological aspects are crucial in the hospitality industry to understand how to ensure that the technology used remains updated and constantly included in hotel business operations (Buhalis et al., 2019). Hotel businesses should invest in technology and employee training to use the technology to ensure that it remains competitive within the hospitality industry. Without a doubt, this will create new ideas generations as all the available resources and capabilities are used by Radisson Blu Edwardian Hampshire Hotel, London, to create a developed and competitive business performance. 
[bookmark: _Toc149221716][bookmark: _Toc150031976][bookmark: _Toc150128757]Legal Aspects
Legal aspects take into consideration contracts and regulations for which the business is held responsible (Hayes et al., 2021). Hence, the Intellectual Property of the business must be protected, to ensure that the ideas are maintained within the organisation and not transferred to competitors. Employers should be aware of the legal aspects that concern day-to-day business operations such as (a) the employment law; (b) health and safety regulations; (c) the Discrimination Act, and (e) the Data Protection Act (Aloisi and Gramano, 2019). By establishing rules in regards to respecting such legal aspects, Radisson Blu London will not be held responsible should an incident happen, as precautions were taken.  In addition to this, through considering these aspects, the external factors would not have a direct impact on the human resources department, if the law is respected and it will result in employee retention, and easier accessibility to recruits, as they will be happy to work at this hotel and existing employees will have a longer retention period. 
[bookmark: _Toc149221717][bookmark: _Toc150031977][bookmark: _Toc150128758]Environmental Aspects
Based on environmental aspects, hotels must create ways in which the environment is protected, such as ensuring contracts with recycling companies and allowing garbage to be safely disposed of (Kuo et al., 2022). In addition to this, it could ensure that the hazardous chemicals used in cleaning are avoided, adhering to a more environmental-friendly method in which the business purchases the products, such as environmentally friendly multipurpose cleaning sprays, detergents or even gloves that could be easily recycled after they are no longer useful. This strategy will also aid with employee retention, as these cleaning products are safer to use, and employees will feel protected.

[bookmark: _Toc149221718][bookmark: _Toc150031978][bookmark: _Toc150128759]SWOT Analysis 
For the planning of strategic business decisions, SWOT analysis (see Appendix 3) remains the key element in any research (Benzaghta et al., 2021). The evaluation of the internal and external environment through this analysis will help to identify the barriers and ways of organisational success of the Radisson Blu Edwardian Hampshire Hotel, London.
[bookmark: _Toc149221719][bookmark: _Toc150031979][bookmark: _Toc150128760]Strengths
The main strength of Radisson Blu London is the central location as well as the strong brand image it has. This allows potential tourists and customers from across the world to have a major interest in booking a room in this hotel. In addition to this, business people may feel the need to have important meetings in the conference rooms available, allowing Radisson Blu London to increase its brand image. The company may use a competitive pricing strategy for instance, it could have diverse offers for longer bookings or festive periods, to ensure that it has a competitive strategy.
[bookmark: _Toc149221720][bookmark: _Toc150031980][bookmark: _Toc150128761]Weaknesses
A weakness could be the high staff turnover, which may discourage new candidates from registering for a job at Radisson Blu Edwardian Hampshire Hotel, London. Therefore, the business must encourage the HR department to invest in ways in which employees are satisfied with the job. Some ways may include motivation strategies such as incentives.  Motivating employees leads to higher performance and employee retention (Hamouche, 2020). Hence, should motivation be applied by Radisson Blu London, it will diminish the weakness and transfer it into an opportunity to grow.
[bookmark: _Toc149221721][bookmark: _Toc150031981][bookmark: _Toc150128762]Opportunities
Encouraging outcomes come from developed organisational performance, employee job satisfaction as well and employee motivation at work (Haque, 2023). In terms of opportunities, Raddison should establish ways in which it could change the market trend. Therefore, the lower costs for guests from abroad whose purpose is a business trip could sensitise customers from lower branches to the price.
[bookmark: _Toc149221722][bookmark: _Toc150031982][bookmark: _Toc150128763]Threats
One of the threats is a continued high staff turnover, which increases the need to spend revenue on training for new employees. In addition, another main threat is the new entrants in the market which could have better offers for customers in the industry. Threats arising from new laws or government regulations that would have a direct impact on the activities of the activity can be travel laws, the introduction of new employment, travel work restrictions for certain citizens, or increased inflation rates (Morrison, 2022). All these aspects should be looked at regularly, first of all, to ensure that the business operates legally and secondly to ensure that Radisson Blu Edwardian Hampshire Hotel, London is an ethical operating hospitality business, leading to a developed brand image across competitors.
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Evaluation 
The discussion and literature review aided the research to understand the importance of how to retain employees to ensure business performance. In addition to this, the external aspects that could affect Radisson Blu Edwardian Hampshire Hotel, London must be frequently evaluated using PESTLE Analysis or SWOT Analysis. The application of both frameworks allows the business to consider what are the external factors that could affect or influence the organisation. 
In addition to this, Artificial Intelligence can ensure that it gives feedback as well as assessments which are efficient for formative evaluations through using machine learning; further developing that automatic answers were key aspects to keep note of progress as well as ways for improvement (Jani et al., 2023). Radisson Blu Edwardian Hampshire Hotel, London could increase the use of AI by investing in it, to ensure that training and employees are fully analysed and evaluated, so it will develop increased retention as well as a high-standard service provided to customers. 
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Finally, it is essential to understand that external factors could have multiple effects on Radisson Blu Edwardian Hampshire Hotel, London. This is due to the PESTLE Analysis being applied thoroughly to understand how the business could face the external ways that may impact the business through political aspects such as travel restrictions or even new regulations in regards to the hotel industry. Moreover, the social aspects allow the business to establish ways in which customers’ existing or new could increase interest in the organisation. The importance of this aspect being research is based on ensuring that the marketing campaigns are targeted in a way that allows the business to ensure that it reach the potential customers, increasing their interest in the business and making them loyal to the business.  
Furthermore, the SWOT Analysis that has been applied to the research project established internal (Strengths and Weaknesses) and external (Opportunities and Threats) aspects that could affect the business. The necessary strategies must be applied by Radisson to turn the weaknesses into opportunities and establish a continuous improvement strategy that will allow the business to increase its business performance, develop organisational growth as well and allow the business to remain competitive within the operating industry. 
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Radisson Blu Edwardian Hampshire Hotel, London (Radisson Hotels, 2023)
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