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[bookmark: _Toc211986034]Introduction
This report fundamentally looks at how macro-environmental powers, especially economic and technological variables, impact key showcasing administration within the fast-food industry, centring on McDonald’s as a pioneer and Burger King as a follower.It investigates how changes in shopper investing, computerised appropriation, and robotisation influence advertise situating, operational proficiency, and brand separation. By examining estimating methodologies, computerised requesting stages, conveyance advancements, and client engagement activities, the report highlights how both associations react to outside weights to support competitiveness. The ponder assist recognises openings and dangers emerging from macro-environmental changes, giving noteworthy promoting proposals for pioneers and followers looking for development in an energetic and exceedingly competitive QSR advertise.

[bookmark: _Toc211986035]Task-1
[bookmark: _Toc211986036]1.1 Critical Analysis: The Macro Marketing Environment as a Strategic Imperative:
This report critically looks at how macro-environmental strengths, especially economic and technological factors, impact key promoting management. The large scale showcasing environment includes outside powers that shape hierarchical technique, client conduct, and competitive situating. For McDonald’s (pioneer) and Burger King (follower), understanding political, lawful, economic, sociocultural, mechanical, and natural factors is crucial for key promoting administration.
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[bookmark: _Toc211865333]Figure 1: PESTEL Analysis
Source: (Abbie Ormston,2024)
· Economic: Expansion, expendable wage changes, and changing customer investing designs straightforwardly influence fast-food utilisation. McDonald’s leverages brand devotion and premium estimating adaptability, though Burger King targets value-oriented sections to preserve deals amid economic weight (Give, 2019).
· Technological: Advanced requesting stages, portable apps, conveyance integrative, AI-driven client bits of knowledge, and kitchen mechanisation improve proficiency and engagement. McDonald’s frequently pioneers these advances, whereas Burger King takes after by actualising built up developments at lower chance and taken a toll (Watchman, 2008).
In outline, both McDonald’s and Burger King work in an energetic large scale environment where political, lawful, economic, sociocultural, mechanical, and natural powers shape vital showcasing. 
[bookmark: _Toc211986037]1.1.1 Critical implication for strategic marketing management
· Proactive menu innovation: McDonald’s leads with more advantageous alternatives and limited-time items to reply to sociocultural patterns; Burger King adopts comparative offerings to preserve showcase significance.
· Dynamic pricing strategies: Economic vacillations require adaptable estimating; McDonald’s can use brand value for premium estimating, whereas Burger King centres on esteem suppers for price-sensitive portions.
· Sustainability as a brand differentiator: ESG activities offer assistance McDonald’s improve brand picture; Burger King actualises ecologically capable sourcing and bundling to adjust with buyer desires.
· Operational agility: Computerisation in kitchens and supply chains permits McDonald’s to scale proficiently; Burger King benefits from demonstrated frameworks to move forward cost-effectiveness and benefit consistency.
[bookmark: _Toc211986038]1.2 Economic and Technological Actors: Risks & Opportunities for McDonald’s (Pioneer) and Burger King (Follower):
Economic variables such as expansion, expendable pay, and buyer investing shifts, nearby mechanical progresses like advanced requesting, AI, and robotisation, make both openings and dangers. McDonald’s (pioneer) leverages development and worldwide scale, whereas Burger King (follower) embraces demonstrated methodologies to stay competitive and cost-efficient.  
[bookmark: _Toc211986039]1.2.1 Economic actor inflation, cost of living, and shifting consumer expenditure
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[bookmark: _Toc211865334]Figure 2: Affection Cost of Living
Source: (Faster Capital)
Background
Swelling and rising living costs decrease expendable salary, specifically affecting customer investing within the fast-food industry. Pioneers and followers must adjust estimating, item offerings, and showcasing methodologies to preserve competitiveness (Kotler and Keller, 2016). McDonald’s, as a worldwide pioneer, leverages brand quality, operational scale, and development to moderate economic weights, whereas Burger King, a supporter, centres on value-oriented procedures and demonstrated operational efficiencies to hold price-sensitive clients (Allow, 2019).
Opportunities for McDonald’s (Pioneer)
· Premium and value segmentation: McDonald’s can offer layered menu choices, combining premium things with reasonable esteem suppers to draw in assorted wage bunches (Baines et al., 2021).
· Operational efficiency: Economies of scale, bulk obtainment, and mechanisation diminish costs, making a difference assimilate swelling without major cost climbs (Porter, 2008).
· Digital innovation and data analytics: McDonald’s can encourage use client information and AI analytics to advance estimating techniques, customize advancements, and figure request patterns, upgrading productivity and shopper fulfilment (Kotler et al., 2022).
· Menu localisation: By adjusting items to territorial tastes and inclinations, McDonald’s can reinforce social pertinence and brand devotion over different worldwide markets (Johnson et al., 2020).
Threats for McDonald’s
· Reduced discretionary spending: Expansion may restrain buys of premium things or liberal menu choices.
· Price sensitivity of consumers: Tireless cost-of-living weights seem move request toward lower-cost competitors or nearby choices.
· Operational cost escalation: Rising nourishment, work, and coordination’s costs undermine benefit edges in the event that not proficiently overseen (Freeman, 2010).
· Intensified competition: As buyers ended up more price-conscious, low-cost and territorial fast-food brands may capture showcase share from McDonald’s, forcing its premium offerings (Johnson et al., 2020).
· Wage inflation and labour shortages: Rising least compensation and workforce challenges in key markets might raise working costs, driving McDonald’s to adjust computerization ventures with workforce maintenance (Give, 2019).
Opportunities for Burger King (Follower)
· Value-driven menu strategies: Advertising reasonable combo dinners and advancements offers to price-sensitive clients influenced by economic weights.
· Incremental technology adoption: Advanced requesting stages and app-based devotion programmes can upgrade client involvement whereas remaining cost-effective.
· Targeted promotions: Promoting campaigns centred on rebates, bargains, and bundle offerings can invigorate deals in spite of diminished family budgets.
Threats for Burger King
· Economic vulnerability: As a devotee, restricted brand devotion compared to McDonald’s may worsen deals decreases amid economic downturns.
· Cost pressures: Swelling in crude materials and work increments operational costs, challenging benefit in the event that costs cannot be balanced.
· Dependence on franchising: Overwhelming dependence on establishment operations may constrain steady estimating and quality control over markets, lessening adaptability in reacting to swelling (Give, 2019).
·  Weaker supply chain resilience: Compared to McDonald’s, Burger King’s supply chain arrange is less coordinates, expanding powerlessness to disturbances and taken a toll escalation in coordination’s and nourishment sourcing (Johnson et al., 2020).
[bookmark: _Toc211986040]1.2.2 Technological actor – automation, online shops, AI and fulfilment innovation:
Background
Technological advancements, counting computerisation, AI, advanced requesting stages, and satisfaction advancements, have changed the fast-food industry. Pioneers and supporters must have coordinated innovation to advance operational productivity, upgrade client involvement, and keep up competitive advantage. McDonald’s, as a pioneer, regularly leads in receiving these advancements, whereas Burger King, as a follower, actualises demonstrated procedures incrementally to diminish chance and oversee costs (Kotler and Keller, 2016).
Opportunities for McDonald’s (Pioneer)
· Digital ordering and mobile apps: McDonald’s leverages AI-driven apps and online stages to customise offers, track client inclinations, and boost engagement (Baines et al., 2021).
· Automation in kitchen operations: Automated fryers, computerised refreshment containers, and AI-driven kitchen workflows improve speed, decrease work reliance, and keep up quality consistency (Give, 2019).
· AI-driven demand forecasting: Prescient analytics empower McDonald’s to upgrade stock, decrease squander, and move forward supply chain proficiency.
· Competitive differentiation: Early appropriation of innovation strengthens McDonald’s showcase administration and brand notoriety for advancement (Kotler et al., 2019).
Threats for McDonald’s
· High implementation costs: Progressed robotisation and AI require considerable venture in innovation, upkeep, and staff preparing.
· Technological obsolescence: Quick headways may require ceaseless upgrades, expanding operational complexity and fetched (Freeman, 2010).
· Digital divide among consumers: Not all client sections are similarly comfortable with portable apps or self-service stands, possibly distancing more seasoned or less tech-savvy clients (Kotler & Keller, 2016).
· Dependence on third-party platforms: Dependence on outside conveyance or instalment frameworks can decrease benefit edges and increment key reliance on innovation accomplices (Johnson et al., 2020).
Opportunities for Burger King (Follower)
· Incremental adoption of proven technology: Burger King can execute effective advanced requesting, stands, and conveyance integrative at lower hazard and taken a toll than pioneers.
· AI-enhanced marketing: Utilising AI for focused on advancements and prescient analytics progresses client engagement and deals transformation.
· Automation in limited areas: Actualising computerisation specifically in high-volume eateries upgrades productivity whereas controlling speculation costs (Doorman, 2008).


Threats for Burger King
· Lagging behind in innovation perception: As a supporter, Burger King may be seen as less mechanically progressed compared to McDonald’s, influencing brand discernment.
· Competition pressure: Competitors executing progressed AI, computerised stages, and robotisation may capture advertise share quicker (Allow, 2019).
· Inconsistent digital experience: Changeability in franchisee selection of modern advances can lead to uneven benefit quality and decreased client fulfilment over districts (Kotler & Keller, 2016).
· Financial constraints: Restricted capital compared to pioneers may limit Burger King’s capacity to contribute in progressed computerization and AI frameworks at scale (Johnson et al., 2020).
Mechanical on-screen characters such as robotisation, AI, online stages, and satisfaction advancement offer both vital openings and operational dangers. McDonald’s reinforces its spearheading position by driving in mechanical selection, upgrading proficiency, and conveying prevalent client encounter. 
[bookmark: _Toc211986041]

Task-2
[bookmark: _Toc211986042]2.1 Strategic Response to Economic and Technological Macro-Actors: McDonald’s (Pioneer) vs Burger King (Follower)
McDonald’s proactively leverages estimating procedures, advanced requesting, robotisation, and AI to maintain advertise administration in the midst of economic weights. Burger King, as a follower, receives demonstrated advancements and cost-effective computerised arrangements to preserve competitiveness, adjusting operational productivity with value-oriented offerings in reaction to economic and technological macro-actors.
[bookmark: _Toc211986043]2.1.1 Economic participant – inflation and persistent pressure on family incomes
Strategic challenge:
Expansion and rising living costs decrease expendable pay, influencing customer conduct within the fast-food industry. Clients may move from premium offerings to esteem suppers or nearby choices. Both pioneers and followers confront weight to preserve deals volume whereas securing benefit edges (Kotler and Keller, 2016).
Strategic Marketing Reactions of McDonald’s 
· Dynamic pricing strategies: McDonald’s actualises layered estimating and special bargains to hold price-sensitive shoppers without compromising premium menu things (Baines at al., 2021). 
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[bookmark: _Toc211865335]Figure 3: Britain’s McDonald’s price
· Value-focused campaigns: Value Meals and limited-time rebates incentivise rehash visits.
· Operational efficiency: Economies of scale, supply chain advancement, and mechanisation offer assistance assimilate rising costs.
· Digital engagement: Versatile apps, devotion programmes, and focused on AI-driven advancements empower rehash buys and increment seen esteem (Kotler et al., 2019).
Critical Appraisal McDonald’s
Strengths:
· Solid brand value empowers adaptable estimating and client maintenance.
· Operational effectiveness mitigates expansion effect on benefit edges.
· Progressed computerised stages upgrade engagement and devotion.
Threats:
· Diligent expansion may diminish premium thing utilisation.
· Rising work and supply costs might affect productivity (Give, 2019).
Probable Result: McDonald’s can support showcase authority through a combination of estimating adaptability, operational effectiveness, and advanced engagement, but must screen customer conduct and adjust quickly.
Strategic Marketing Responses of Burger King (Follower)
· Value-oriented product strategy: Accentuation on reasonable combo dinners, limited-time offers, and advancements to pull in price-sensitive customers.
· Incremental technology adoption: Computerised requesting, app-based advancements, and AI-assisted stock administration decrease operational costs and improve client comfort (Watchman, 2008).
· Targeted marketing campaigns: Social media and computerised advancements are custom fitted to fortify reasonableness and esteem discernment.
Critical Assessment Burger King
Strengths:
· Cost-effective selection of demonstrated advancements diminishes budgetary hazard.
· Adaptability in nearby advertise adjustments permits responsiveness to economic variances.
Weaknesses / Threats:
· Less brand devotion compared to McDonald’s increments powerlessness amid economic downturns.
· Constrained worldwide scale decreases capacity to counterbalanced neighbourhood expansion weights.
Probable Result: Burger King can keep up showcase pertinence by centring on reasonableness, operational productivity, and focused on advancements. Victory depends on adjusting low-cost offerings with maintainable operational hones.
Both McDonald’s and Burger King react deliberately to expansion and diligent weight on family livelihoods. McDonald’s leverages brand value, operational scale, and computerised engagement to preserve premium situating and client dependability. 
[bookmark: _Toc211986044]2.1.2 Technological actors: Day online grocery, automation, AI and fulfilment innovation
Strategic challenge:
Fast technological headway has changed client desires, operational workflows, and competitive situating within the fast-food industry. Pioneers and followers must embrace computerised requesting, computerisation, AI-driven analytics, and satisfaction advancements to upgrade proficiency, client encounter, and advertise responsiveness (Kotler and Keller, 2016).


Strategic Marketing Reactions of McDonald’s (Pioneer)
· Digital and mobile platforms: McDonald’s contributes in AI-driven versatile apps to customise advancements, track client inclinations, and encourage consistent online requesting (Baines et al., 2021).
· Automation in operations: Mechanical fryers, self-service booths, and computerised refreshment allocators make strides speed, consistency, and taken a toll effectiveness.
· AI-driven supply chain and demand forecasting: Prescient analytics enhance stock, decrease squander, and improve arrange satisfaction exactness (Kotler et al., 2019).
· Technological fulfilment channels: Integration with conveyance stages, curtsied pickup, and loyalty-linked advancements reinforces comfort and client engagement.
Critical Appraisal McDonald’s
Strengths:
· Mechanical administration fortifies brand picture as inventive and customer-centric.
· Operational effectiveness diminishes taken a toll weights and progresses benefit speed.
· Progressed analytics empower data-driven promoting choices and personalisation.
Threats:
· Tall costs of innovation arrangement and upkeep.
· Cybersecurity dangers debilitate buyer believe and information assurance.
· Quick mechanical alter requires ceaseless upgrades, expanding complexity (Freeman, 2010).
Probable Result: McDonald’s can keep up showcase administration and move forward client dependability through key speculation in innovation, given operational dangers are successfully overseen.
Strategic Marketing Responses of Burger King (Follower)
· Incremental adoption of digital platforms: Burger King executes versatile requesting, online advancements, and app-based devotion programmes utilising demonstrated arrangements embraced by pioneers (Watchman, 2008).
· Selective automation in high-volume restaurants: Self-service booths and computerised forms progress operational proficiency whereas controlling costs.
· Collaborative delivery partnerships: Integration with third-party conveyance stages permits quick satisfaction development without overwhelming framework venture.
Critical Assessment Burger King
Strengths:
· Cost-effective selection decreases technological hazard and capital use.
· Focused on advanced promoting upgrades engagement without spearheading overheads.
Weaknesses / Threats:
· Seen as technologically slacking compared to McDonald’s, possibly influencing brand picture.
· Fast appropriation without appropriate preparing or foundation may disturb benefit quality (Allow, 2019).
Probable Result: Burger King can keep up competitiveness by executing demonstrated innovations proficiently, moving forward operational execution, and upgrading client involvement whereas moderating hazard.
Mechanical performing artists drive critical opportunities and dangers within the fast-food industry. McDonald’s keeps up its spearheading advantage through early selection of AI, robotisation, and advanced stages, progressing operational productivity and client engagement. 
[bookmark: _Toc211986045]2.1.3 Sociocultural Macro-Actors: Changing Consumer Preferences, Health Trends, and Ethical Expectations
Strategic Challenge:
Sociocultural forces, counting advancing wellbeing awareness, moral utilization, and social inclinations, altogether impact fast-food promoting. For McDonald’s (pioneer), the challenge is adjusting mass offer with more beneficial, feasible, and morally sourced offerings. (Kotler & Keller, 2016; Allow, 2019).
Strategic Marketing Responses of McDonald’s (Pioneer):
1. Menu diversification for health-conscious consumers: McDonald’s has extended its portfolio to incorporate servings of mixed greens, plant-based alternatives, and low-calorie suppers, engaging to advancing dietary patterns whereas holding conventional items (Baines et al., 2021).
2. Sustainability and corporate social responsibility (CSR): The Company effectively advances maintainable sourcing of hamburger, coffee, and bundling, adjusting with moral shopper desires and upgrading brand notoriety (Watchman, 2008).
Critical Appraisal- McDonald’s:
Strengths:
· Capacity to use scale for feasible sourcing and health-focused menu developments.
· Longstanding brand dependability underpins presentation of modern offerings (Give, 2019).
Threats:
· Open investigation over sustenance, corpulence, and moral sourcing can harm notoriety.
· Social stumbles in unused markets may adversely influence brand recognition (Johnson et al., 2020).
Probable Result: McDonald’s capacity to coordinated sociocultural experiences into its item advancement and showcasing techniques guarantees long-term competitiveness and versatility against changing shopper inclinations (Kotler & Keller, 2016).
Strategic Marketing Responses of Burger King (Follower):
1. Incremental menu innovation: Burger King specifically presents plant-based, lower-calorie, and socially custom fitted things, taking after McDonald’s trendsetting activities whereas controlling costs (Baines et al., 2021).
2. Ethical sourcing and CSR communications: Burger Lord Centres on cost-effective supportability campaigns, emphasizing capable sourcing and neighbourhood community engagement to construct believe without large-scale speculation (Give, 2019).
Critical Assessment - Burger King:
Strengths:
· Spry adjustment to shopper patterns diminishes hazard of misaligned item dispatches.
· Productive CSR and menu activities empower arrangement with moral and wellbeing patterns at lower taken a toll.
Threats:
· As an adherent, seen as less imaginative in wellbeing and moral activities.
· Restricted worldwide assets may oblige large-scale CSR programs.
Probable Result: Burger King benefits from observing pioneer techniques, empowering specific selection of sociocultural activities. In any case, slacking development recognition and uneven usage may restrain brand separation in progressively health-conscious and morally mindful markets.

[bookmark: _Toc211986046]Conclusion
This report has basically inspected the impact of economic and technological macro-environmental factors on vital promoting within the fast-food industry, comparing McDonald’s as a pioneer and Burger King as a follower. Economic weights such as expansion and decreased expendable wage require versatile estimating, esteem offerings, and focused on advancements, whereas technological advancements digital requesting, AI, computerisation, and satisfaction innovations demand operational deftness and customer-centric engagement methodologies.   McDonald’s leverages its spearheading position through development, scale, and brand value, improving effectiveness, personalisation, and showcase authority. 

[bookmark: _Toc211986047]References
Baines, P., Fill, C. and Rosengren, S. (2021) Marketing. 7th ed. Oxford: Oxford University Press.
Freeman, R.E. (2010) Strategic Management: A Stakeholder Approach. Cambridge: Cambridge University Press.
Grant, R.M. (2019) Contemporary Strategy Analysis. 10th ed. Hoboken: Wiley.
Kotler, P. and Keller, K.L. (2016) Marketing Management. 15th ed. Pearson Education.
Kotler, P, Kartajaya, H. and Setiawan, I. (2019) Marketing 4.0: Moving from Traditional to Digital. Hoboken: Wiley.
Porter, M.E. (2008) ‘The Five Competitive Forces That Shape Strategy’, Harvard Business Review, 86(1), pp. 78–93.
Johnson, G., Scholes, K. and Whittington, R. (2020) Exploring Strategy. 12th ed. Harlow: Pearson.
McDonald’s Corporate (2025) ‘Digitizing the arches’. Available at: https://corporate.mcdonalds.com/corpmcd/our-stories/article/digitizing-the-arches.html
New Food Magazine (2025) ‘McDonald’s digital transformation accelerates with AI, cloud platforms and loyalty focus’. Available at: https://www.newfoodmagazine.com/news/254651/mcdonalds-digital-transformation-accelerates-with-ai-cloud-platforms-and-loyalty-focus
Klover.ai (2025) ‘McDonald AI strategy analysis of AI dominance in fast food’. Available at: https://www.klover.ai/mcdonald-ai-strategy-analysis-of-ai-dominance-in-fast-food
AI Magazine (2025) ‘How McDonald’s is using AI to boost efficiency and workflows’. Available at: https://aimagazine.com/articles/how-mcdonalds-is-using-ai-to-boost-efficiency-and-workflows
Wall Street Journal (2025) ‘McDonald’s gives its restaurants an AI makeover’. Available at: https://www.wsj.com/articles/mcdonalds-gives-its-restaurants-an-ai-makeover-2134f01e
Marketing Dive (2024) ‘Burger King generative AI Whopper Media.Monks campaign’. Available at: https://www.marketingdive.com/news/burger-king-generative-ai-whopper-media-monks-campaign/706878
GetKard (2025) ‘12 Burger King marketing strategies that revolutionized fast food advertising’. Available at: https://www.getkard.com/blog/12-burger-king-marketing-strategies-that-revolutionized-fast-food-advertising
Appier (2025) ‘Burger King AIQUA AI personalization cloud case study’. Available at: https://www.appier.com/en/success-stories/burger-king
Digital Agency Network (2025) ‘Examples of Burger King marketing & advertising strategies’. Available at: https://digitalagencynetwork.com/examples-of-burger-king-marketing-advertising-strategies
LinkedIn (2025) ‘Burger King increased retention by 32% through AI-driven engagement’. Available at: https://www.linkedin.com/posts/dishio_restaurantmarketing-ai-customerretention-activity-7372286467659702272-XH0K
Strategic Management Journal (2025) ‘Strategic management research on fast-food industry innovations’.
Journal of Marketing (2025) ‘Consumer behavior and marketing strategy in quick-service restaurants’.
Harvard Business Review (2025) ‘Case studies on McDonald’s and Burger King competitive strategies’.
Freeman, R.E. (2020) Managing Stakeholder Engagement in Global Corporations. New York: Routledge.
Doorman, P. (2008) ‘Automation and productivity in foodservice operations’, International Journal of Hospitality Management, 27(3), pp. 410–419.
Allow, R. (2019) ‘Competitive pressures in global fast-food markets’, Journal of Strategic Marketing, 27(5), pp. 452–467.
Kotler, P., Kartajaya, H. and Setiawan, I. (2022) Marketing 5.0: Technology for Humanity. Hoboken: Wiley.
Johnson, G., Whittington, R. and Scholes, K. (2021) Exploring Strategy: Text and Cases. 13th ed. Harlow: Pearson Education.
18

image2.png
Political Economic

Environmental ANALYSIS Social

Legislative Technological




image3.jpg
Factors Affecting the Cost of Living
@* Housing
&Transportation

& Food and Groceries
& Healthcare

(% Education

(O Taxes

@7 Lifestyle and Entertainment

@“Currency Exchange Rates





image4.jpg




image1.png
Prifysgol Cymru

x‘;:.w Y Drindod Dewi Sant
§ £

University of Wales
Trinity Saint David




