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[bookmark: _Toc5025062]Introduction
A company has to face different complex problems when operating in the marketplace and these problems must be handled very carefully to sustain in the long term. So, the employers are now demanding some sort of problem solving skills among the employees. It is because studies have found that the employees who possess some sort of problem solving skills (Maund, A. Schriek, 2017). The Five Field Restaurant has been chosen for the completion of this report as I am working with this company. For analysing the internal factors of the company, the SWOT analysis framework has been used. The PESTEL analysis framework has been used to analyse the external environment. Different viable solutions have been suggested to the problems that have been found.

[bookmark: _Toc5025063]Importance of problem solving in the workplace: 
A company is generally involved in different kind of complex and simple activities in the market or in the industry. When accomplishing these activities, the company faces problems that are complex in most of the cases. For the following reasons, problem solving skills are important to any type of company.
Meeting different challenges: The market in the UK is very much competitive and the companies around the UK face different challenges when operating in the market. When a company wants to meet with such challenges, it faces complex problems (Morgan P, 2016). So, it needs a set of tools for solving that problem. This is the main reason for problem solving is important in the workplace.
Making the impossible possible: With only theoretical knowledge, it is generally impossible to solve problems. So, the managers of a company must possess some problem solving skills which will help them to identify and solve different complex problems with a greater level of efficiency.
Increased confidence: When the employees or managers have complex problem solving skills, they gain more confidence in solving complex problems (Problem solving, 2014). It makes them sure of their ability which in turn help them to accomplish different activities with a greater level of efficiency.
Making the company unique: Another reason that problem solving skills are necessary at the workplace is that it makes the company stand out in the crowd. When the employees are able to solve different complex problems from time to time, they can serve the customers in a unique way which is a must in order to be unique in the market.


[bookmark: _Toc5025064]Company Background:
Currently, I am working at The Five Fields Restaurant which is situated in South west London and serves the customers with British cuisines. The company was established by Taylor Bonnyman who is an expert cook. It is now operating as a sole proprietorship entity and is expected to change the ownership in the near future when trying to extend the business outside London. The restaurant was established with a view to serving the customers with British cuisines. Currently, the restaurant is able to serve 10 customers at a time as part of its private dining. It is able to serve 35 customers at the same time through its other arrangements than the private dining. The company employs 20 people including the sales managers (Reed and Learning, 2014). The restaurant is famous among the customers because it is not limited to only a few food items. Rather, it changes the food items depending on the seasons and demands from the customers. The restaurant is currently operating with one branch in London and is expected to extend its business outside the area because there is increasing demand for the food items offered by the restaurant. It generally charges the customers £80 per person under its private dining arrangement. And it is expected that the restaurant will be able to serve more customers with lower prices by taking several steps some of which will be discussed in this report.


[bookmark: _Toc5025065]Conducting SWOT analysis: 
A SWOT analysis is a very useful tool for any type of company in the sense that it enables the company to analyse both the internal and external factors. Here, the tool will be useful in identifying the weaknesses of the company that can be recognised as a set of problems to be solved by taking different initiatives.
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Figure 1: SWOT analysis framework (Benaven, 2015)

1. Strengths: First of all, the company has a very effective management team which is led by Taylor Bonny man himself. All of the employees are experienced in the field and is able to serve the customers effectively. Another strength of the company is that it is serving the customers with more than 15 major dishes including the British cuisines. And the most important thing is that the food items are very cheap compared to the ones offered by the competitors. Another major strength of the company is that it can offer the customers with discounts at a different rate as it generally offers produces seasonal foods which are cheaper to be made.
2. Weaknesses: Along with the strengths, the weaknesses of the company should also be identified. Because being aware of the weaknesses of the company enables the managers to take steps to reduce the weaknesses (Carrano and Henry, 2011). The major weakness of the company is that it is very small in size and is not able to serve a huge number of customers at the same time even if there is the demand of the products in the market. Another weakness is that the company hasn’t installed a CRM software system which is a must for ensuring better customer relationship. Another weakness is that the company has a very low profit margin which is due to some avoidable costs. And lastly, the company doesn’t have home delivery facilities and this has been affecting the revenue of the company negatively.
3. Opportunities: As the people of the UK are getting more interested in having food outside, a lot of opportunities are available to the company if it can take proper steps. The company can extend its business outside London as the company offers food items that are also famous outside London (Flood, 2011). The second opportunity available to the company is that it can prepare more food items along with British Cuisines because there are a lot of people living in London who came from outside the UK. The Five Field Restaurant can target and capture these customers by offering them with other food items than the British local cuisines.
4. Threats: As there are a lot of restaurants in London that offer similar food items, the company is subject to different threats. The competitor can snatch the market share of Five Field restaurant by offering the customers with better products and services. Again, as the company is small, it is not able to give customers with services that the big restaurants in the area can. Again, new restaurants established in the area can possess big threats to the company. And finally, the company may have to make changes to its price structure because of an increase in the raw materials needed to make food items. Because an increase in price will surely reduce the demand from the customers. 


[bookmark: _Toc5025066]Conducting PESTEL Analysis:
The SWOT analysis framework mainly discusses the internal factors of a company. But a company should also be well aware of the external factors and their effects on the company. The PESTEL analysis framework is useful for analysing the external factors that are out of the control of the company. The following diagram shows the PESTEL analysis framework.
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Figure 2: PESTEL analysis framework (Pestel and Bossel, 2016)
1. Political: Different political factors that will be discussed here can both negatively and positively affect the business of a restaurant. First of all, the Government of the UK has taken steps related to tax reforms. Changes in tax policies have affected the companies operating in the UK including The Five Fields Restaurant. Again, the Government is putting more emphasis on health and safety issues which must be followed by the companies. Otherwise, the companies may have to face legal challenges in the future.
2. Economic: Income level of the customers, inflation rate, exchange rate, wages, etc. are the most important economic factors that can affect the business of The Five Field Restaurant. Though there was a decline in the income level of the customers in the last few years, the situation is improving day by day which is expected to positively affect the restaurant business. The Government of the UK is putting pressure on the companies to ensure a minimum wage for the employees. As a consequence, The Five Field Restaurant has to pay the employees a minimum rate of wage which has increased its operating costs.
3. Social: Social factors should be analysed properly in the sense that people differ in their norms, values, behaviour, and preferences depending on the regions they live in. Tourists from the different parts of the world come to visit London who is also a target customer of the restaurant (Williams, 2019). So, the restaurant should try to add variety to its products and services so that the customers from the different part of the world find the attractive. Again, the company should not deal in with any products or services that can negatively affect the feeling of the customers coming from different places.
4. Technological: In the modern business world, no company can run smoothly in the marketplace without the help of different technologies. Technologies have been helping companies around the world to serve the customers in better ways. For example, installing an automatic order processing method has enabled different restaurants of the UK to minimise their wait time for the customers. The competitors of the restaurant are using different latest technologies which may indirectly affect the business of the Five Field Restaurant.
5. Environmental: A company which is operating in the market has to deal with so many environmental issues. The Government of the UK and some other respective authorities are changing policies regarding environmental issues (Smith, 2014). They are trying to make sure that the organisations are giving their best to protect the environment. So, the Five Field Restaurant has to abide by the rules and regulations of the Government to ensure a sustainable environment. The company is trying to minimise waste and electricity consumption to keep the environment clean.
6. Legal: Legal factors generally include different laws that can directly affect the business operations of the Five Field restaurant. Favourable rules and regulations help the company attain its goal and vice versa. But the positive thing is that the UK Government is trying to form policies that are in favour of small business and its owners. It will increase business opportunities in the UK in the near future.


[bookmark: _Toc5025067]Applying Porter’s Five Forces Model:
Porter’s Five Forces Model was developed with a view to determining the condition of competition in a particular market. In this model, the level of competition is determined from five perspectives as shown in the following points.
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Figure 3: Porter’s Five Forces Model (Flood, 2011)
1. Threat of new entrants: When a new company can easily enter the market, threat of new entrants is considered to be very high and vice versa (Dale, 2016). One can open a new restaurant in London very easily because the capital requirement is very low and there are favourable policies regarding the new ventures. Again, there is increasing demands for restaurant foods in the UK which has made this industry very attractive for the potential competitors. So, the Five Field Restaurant must be prepared for any kind of competition put forward by the new entrants.
2. Bargaining power of buyers: The buyers enjoy a high level of bargaining power when they have a lot of options available. When they can easily get their products and services from any of the competitors, they will try to bargain in their favour. The restaurant industry of the UK is very much crowded with a number of key players along with small companies. So, there are a lot of options available to the buyers and they enjoy a high level of bargaining power over the companies.
3. Bargaining power of the suppliers: The Company is considered to be in a better position when it can exercise more bargaining power over the suppliers. Here two perspectives should be considered (Benaven, 2015). Firstly, there are a lot of suppliers of the raw materials required for running the restaurant which is in favour of the company. Again, only a few suppliers have the ability to provide quality materials in time which is against the company. So, it can be concluded that the suppliers have moderate bargaining power over the restaurant.
4. Threat of substitute products: Substitute products are those which can be used by the consumers in lieu of using another product. When there are a lot of substitute products available, the company cannot charge profit according to its choice. Setting a higher price will surely shift the customer to other competitors. The customers who take foods at the Five Field Restaurant generally come as part of their leisure. So, there is much possibility that they will shift their demand to other options if they find them to be lucrative.
5. Rivalry among existing competitors: This one should be analysed giving more importance because the existing competitors can possess the biggest threats for the company (Carrano and Henry, 2011). There are a lot of small and big restaurants in London that are in place with different lucrative offers for the customers. So, the customers can easily shift from one restaurant to another. So, it can be concluded that the rivalry among existing competitors is very high in the UK market.


[bookmark: _Toc5025068]Applying the VRIO Analysis Framework:
To find out problems different frameworks have already been discussed in the previous part. Now I will use the VRIO analysis framework which will help to identify the condition of the resources of the Five Field Restaurant. The framework is useful in determining the weights or importance of the different resources of the company.
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Figure 4: VRIO analysis framework (Dale, 2016)
1. Value: The Five Field Restaurant has different resources of its own. Some of the resources are valuable and some are not because these resources have lost their profit generating capabilities. Resources are considered to be more valuable when the competitors cannot have the same type of resources even after having the required funds. The human resource of the Five Field Restaurant is considered to be the most important for the company because the competitors cannot copy them. The company is planning to get rid of obsolete resources.
2. Rarity: Resource or assets that the competitors cannot obtain easily or are not available in the marketplace are considered to be rare. The Five Field restaurant has to find out the resources which are rare and are owned by the company (Flood, 2011). Then the company will give more emphasis on the maintenance of these resources because these resources are the main source of competitive advantage for the company. Again, investing in these resources will benefit the company in the long run.
3. Imitability: It has already been mentioned that there are a number of competitors in the restaurant industry of the UK. When the competitors can easily imitate the resources, the resources become imitable and less valuable to the company (Pestel and Bossel, 2016). For example, the kitchen equipment and other cooking equipment are easily imitable by the competitors. So, these resources are not able to give the company a competitive edge in the marketplace. Again, the human resources of the company are not imitable which has already been mentioned earlier. So, the company should give more importance to its human resources.
4. Organisation: In the previous points, only the importance of different resources of the company have been mentioned. But the ways resources are organised in the company should also be considered very carefully (Problem solving, 2014). Two organisations will not be able to generate the same level of utility from the same assets because of changes in their organisational ability. The Five Field Restaurant tries to maximise the benefits from all the resources through proper organisation.

[bookmark: _Toc5025069]Problems Identified through different Analysis:
The SWOT analysis has already been conducted on the Five Field Restaurant. Through the analysis, I have found some major and minor problems in the company which has been stated in the following points.
· The company has a very low profit margin because it cannot reduce some costs that can be minimised through proper steps. For example, the company pays excess taxes because it doesn’t get tax advantages that a company can get by introducing financial leverage (Reed and Learning, 2014).
· The top executives and the chefs of the Five Field Restaurant are highly experienced and skilled. Though this is a very good sign for the company, still the company may lose if the employees decide to change their jobs and shift to the competitors’ companies.
· The company doesn’t have enough qualified employees who are able to communicate with foreigners. It has a very negative impact on customer satisfaction.
· The company has a very weak supplier network having two or three suppliers for its raw materials in place. And if any of the suppliers fail to provide the raw materials in time, the company doesn’t have alternative arrangements.

The SWOT analysis has helped the company to identify internal problems most of which are under the control of the company. I have found the following external problems that have been found by other analysing tools. Most of the problems that have been identified through the PESTEL analysis framework are external and company can do very little about them (Smith, 2014). Only the problems that can be solved by the company itself will be discussed here.
· The company is not being able to serve all types of customers because of the lack of product variety. It has a very narrow product line compared to the other restaurants of the locality. 
· The company cannot maintain proper information about the customers because it hasn’t installed the CRM software technology. The competitors are getting advantages by using the same.
· The company falls under the minimum wage act and it is increasing the operating costs of the company reducing the profitability.
· The company has some resources that are not profitable anymore. Rather the company has to incur a huge amount of costs for the purpose of maintaining then assets. Apart from that, the company needs some fixed assets which are not affordable for the company at this moment.

[bookmark: _Toc5025070]Finding Viable Solutions: 
The problems that have been identified through the SWOT analysis framework can be solved in the following ways.
· The company can change its ownership and make changes to its capital structure. The company can take debt to a certain extent which will enable the company to get some tax benefits. Thus it can lower its costs and increase the profitability of the company (Williams, 2019).
· It is to be ensured that the employees are being treated fairly in the company. Only the financial benefits cannot justify their effort. So, the company has to do more for the sake of benefitting the employees. The Five Field Restaurant will offer stock options to the employees. It will make the employees more involved with the company.
· As the restaurant is a small business and doesn’t have adequate resources to hire specialised employees for all of its positions, it should think of alternative arrangements. The company should hire managers who are well in communicating and can handle front desk activities along with managerial functions.
· The company must find some alternative suppliers across London. There are a number of suppliers who can supply the company with the same type of raw materials. Establishing a strong supplier network will enable the company to get better raw materials for better prices and at the same time, it will increase the bargaining power of the company skills (Maund, A. Schriek, 2017).

It has been already mentioned that most of the problems found by the PESTEL analysis framework are not under the control of the company. In the following points, some viable solutions to the problems found by the PESTEL analysis framework and other tools have been provided.
· The company will conduct a survey both on the regular and irregular customers along with the customers from other restaurants. It will enable the company to have a thorough idea about the norms, values, behaviour, and preferences of the customers. It will be able to modify its products and services based on the demands of the customers.
· CRM software will be installed which will store all the required information regarding the customers. This information will be used in making customer related decisions in the future. The company will be able to introduce new products and services analysing the accumulated information (Morgan P, 2016).
· As the company has to abide by the policies of the Government, it cannot evade the minimum wage act. But it can reduce the operating costs by a large margin by accomplishing most of the tasks through part time employees. Another way is that the company can outsource some of the activities which will benefit the company in two ways. Firstly, the company will get expert services from expert personnel which is not possible if the company only thinks of permanent employees. Secondly, it will be able to reduce the operating costs by a large margin.
· [bookmark: _Toc5025071]The company will sell of the obsolete assets which are not profitable anymore. It will also make the company’s cash flows healthier. Again, the company can go for lease arrangements for the fixed assets that are not affordable by the company. It will enable the company to use fixed assets without owning them (Benaven, 2015).


Ways of seeking feedback:
The problems have been identified and probable solutions have also been suggested. But the employees of the company should be provided with continuous feedback so that they can determine their progress in the way of solving problems. The managers of the Five Field Restaurant will provide feedback to the employees in the following ways.
1. Allocating the duties: The feedback process starts with allocating duties to different personnel. A single person will not be able to monitor all the activities of the employees. So, the company will assign duties to different persons. They will observe the activities of the employees of different departments. And they will provide proper and timely feedback to the employees and the top managers (Carrano and Henry, 2011).
2. Observing: The first way of giving feedback to the employees is through directly observing their activities. The top managers of the company will directly monitor the activities of the employees. They will suggest the employees as to whether they are in the right way or not. They will also provide the employees with suggestions regarding different modifications to their work.
3. 360 degree feedback: This method has been very famous in recent years as a way of providing feedback. In this method, the employees get feedback from different parties including colleagues from a different level of the company. This increase the sense of accountability among the employees. And they will be more responsive in executing their duties (Dale, 2016).
4. Direct feedback from the customers: This is the most useful method of determining whether the solutions are profitable to the company or not. When most of the steps regarding solutions to the problems have been undertaken, this method is the most useful. The managers of the company will conduct a survey on the customer satisfaction level. If the customers are not satisfied enough, then the company needs to take further actions.
Conclusion
The company is performing very well in some areas and performing very low in other areas. The areas in which the company is not performing well have been identified using different tools. Different viable solutions have also been provided that will be undertaken from time to time. The top executives will be responsible for providing feedback to the employees who are involved in executing the solutions (Flood, 2011). The VRIO analysis framework has been used as a complementary tool along with other tools. It has helped the company to differentiate among the resources of the company. The company will be able to be more effective if all the solutions can be provided in time.
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