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Meeting Location
Ysgol Y Hapus, Swansea 
Members in attendance:
Kelly Evans – Year 6 Teacher and School’s Health and Safety Officer (HSO)
Lucie Daley – Acting Headteacher and School’s Designated Safeguarding Officer (DSO)
[bookmark: _Int_YzNtjZph]Lucy Willimer-Cant – Year 1 Teacher and Additional Learning Needs Coordinator (ALNCo)
Meg Evans – Morning Nursery Teacher and Pastoral Support Officer (PSO)
  
Agenda for Team Meeting 26/11/2025

1. Reviewing Safeguarding Policy and Procedures – DSO
2. Review health and safety policies in relation to fire evacuation procedures – HSO
3. Implementing a whole school approach for emotional regulation – ALNCo
4. Proposal of an extra wellbeing activity including pupils and their parents – PSO
5. Discussion based on the new outdoor learning area by all members in attendance. 




Lucie: Thank you, Kelly. 
Good morning, everyone. For those who may be here under supply I would like to introduce myself, I am the acting headteacher, my role as the acting head teacher includes being the designated safeguarding officer of our school. My role as the safeguarding officer is to ensure all pupils are kept safe from any potential threat or harm. Safeguarding is not only a part of my role but also a part of your role too. Each of us here has the responsibility and duty of care to protect our pupils and act appropriately and immediately if something raises a concern as stated in section 135 (1) of the 2014 children’s safeguarding legislation (Welsh Government, 2021).
 
I am going to begin this agenda by reviewing our safeguarding policy and ensure that everyone is aware of the safeguarding policy and procedures, this will allow us to understand how we should act if there is a matter of concern. 
Our safeguarding policy states that within our roles we must protect children from harm, threat or any danger, physically, emotionally or online. Our safeguarding policy covers child protection, recording, reporting allegations and sharing the information appropriately to the correct persons. It is also our role to create a nurturing and safe environment for the children we care for under the Education Act 2002 (Gov.Wales,2021). The safeguarding policy will provide you a guide on what to do when a safeguarding concern occurs. I inform all staff that there is no concern that is too small to be recorded, all concerns should be logged and passed onto myself as the designated safeguarding officer for our school, in my absence this would be passed onto the Deputy designated safeguarding officer. An important note to make is if a safeguarding concern is disclosed by another individual in regard to myself, this will need to be passed onto the designated safeguarding officer of our local authority. Jillian Rodd’s theory on effective communication states that clear and factual communication is essential to avoid miscommunication and delays in safeguarding actions (Rodd, 2013).
 
I have provided each of you with a new copy of our safeguarding policy, it is available on staff share point and stored in our staff room. 
Safeguarding is not just a policy, but it is a part of our daily roles and responsibilities, please ensure that we are always aware of the policy and follow it correctly. 
Gov.uk (2025) states that everyone working with children should understand their safeguarding responsibilities.
 
I am now going to cover the changes that have been made to ensure the safeguarding legislation is embedded and made simple and accessible for all staff to follow.
The first change is how we record concerns; we have now got an online platform called ‘my concern’, this is now used rather than share point forms, this makes it easier for staff to access and uses less time to fill out. Each member of staff must attend the training for my concern at the end of the day in replacement of our ADDS session. 
Secondly, staff training will take place at the start of each term, these will be short sessions rather than a long one annually to ensure our practice is consistent and effective. 
Finally, I have updated each of your staff cards to locate the Local Authority designated safeguarding officer’s contact details, these are found on the back of your lanyard cards for easy access in an emergency. 
These changes have been made to ensure all staff are working hard, ensuring steps are followed accordingly and each pupil is kept safe. 
 
Remember that consistency and observation is key within safeguarding; If you witness changes within the child’s appearance, behaviours or a disclosure has been made, then let me remind you of the steps that MUST be taken following the statutory requirement Children’s Act 1989 and 2004 (Safeguarding Wales, 2025).
The first step is to record it immediately on the My Concern platform to ensure accuracy and immediate safety for the child. 
The second step is to share the information to myself as the designated safeguarding officer, in my absence the deputy safeguarding officer and if a disclosure has been made about myself then you must immediately pass it on to the designated safeguarding officer in our local authority. 
Finally, whilst recording the concern it is important that you keep the information factual, confidential and do not add any additional information that you’re unsure of. 
 
Thank you for listening and taking in a lot of information, if you have any questions please note them and we will go through them at the end.
I will now pass you onto Kelly who will discuss the second part of our agenda regarding the updates on fire evacuation procedures.

Lucie: In relation to outdoor learning, I believe that the safety and well-being of every child must continue to be our first priority as we build on our new outdoor space at Ysgol Y Hapus. Although using our outdoor area provides our pupils with many opportunities it is my role as the safeguarding officer to ensure all pupils are safe. My role involves ensuring that everyone who works with or near our children has undergone the DBS screening process. Before working directly with our children, all employees that may be permanent or temporary must undergo an enhanced DBS check following The Safeguarding Vulnerable Groups Act 2006 (Law Wales, 2021). It is essential that all teachers, teaching assistants, and any temporary agency employees that could be employed at the school are all included in this. Before beginning work here at Ysgol Y Hapus, any agency employees must present proof of their DBS status, and we make sure these checks are updated on a regular basis. If volunteers or visitors have unsupervised access to children, a DBS check is required. Any outside professional that works closely with the children, such as well-being practitioners or sports coaches, must also show proof of current DBS check. The Safeguarding Vulnerable Groups Act 2006, require enhanced DBS checks for anyone engaged in activities with children, to follow the legislative framework around safeguarding in Wales. In order to provide a safe learning and play environments for all pupils, here at Ysgol Y Hapus we take these precautions seriously and make sure that everyone who works with our children can provide us with an enhanced DBS check. Lucy, how do you feel our outdoor area could benefit our ALN pupils?

Lucie: Are there any questions in relation to what has been discussed today?
Great, thank you all once again for attending. 
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