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	Leadership is a critical component in ensuring that an organisation pursues or achieves its intended objectives and mission. The significance of leadership in the organisational context is that it assists in guiding and influencing people. These people are referred to as the followers who are expected to follow the guidance set by the followers. This individual task reflects upon the leadership styles of McDonald’s founder, Raymond Kroc, Microsoft’s Bill Gates, Amazon’s Jeff Bezos, and Elon Mask who is the richest person globally and a leader of multiple profitable corporations.
	The success of McDonald’s can be collectively attributed to the fact that its founder and inaugural CEO exercised an autocratic leadership style. An autocratic leader in this sense is an authoritarian who makes almost all decisions concerning the running and management of the organisation. As a leader, Raymond Kroc is known to have accepted limited input from its employees in the ordinary running of the business (Chandler, 2019). Therefore, all decisions about the company were made by Kroc who used strategies such as rewards and punishment to make McDonald’s as successful as it is currently.
	Bill Gates who is known as one of the most prominent CEOs in the business world heads Microsoft’s operations. Significantly, this leader exercises a transactional leadership style that focuses on exchanging knowledge, skills, expertise, and experience among the people who work within the organisation (Arenas, 2019). A casebook of transformational and transactional leadership. Routledge. In this case, Gates focuses on achieving individual interests in making Microsoft the leading computer software entity in the world. However, he also appreciates that this can only be possible if his employees are empowered to excel in their roles.
	Transformational leadership is mainly inspirational in the sense that the leader motivates the followers to succeed in their role. Elon Musk who leads a conglomerate of businesses and organisations is an example of a transformational leader (Khan, 2021). Musk has sought to encourage its employees in agencies such as Space X and Tesla to be innovative. The fact that these employees or followers are allowed to seek and achieve self-realisation is attributed to the transformational leadership of Musk. I think that the desire to assist the followers to change and succeed has been one of the most important factors that made Musk a successful leader. 
The leadership style of Jeff Bezos is critical in the running of business enterprises in that it allows the followers to make individual decisions in their roles. This leader also exercises an autocratic leadership style aimed at ensuring that he is the sole decision-making organ in the company (Solanki, 2019). This is an approach that has been solely selected because it helps in faster decision-making. Therefore, Bezos can make all the critical decisions affecting the business without consulting any other entity. I think that Bezos’ autocratic style helps in giving directions to the followers on the direction that the company must adopt at all times. 
[bookmark: _Toc151745192]Conclusion
	This report has indicated that Kroc, Gates, Musk, and Bezos have distinct styles of leading or managing their organisations. However, their main objective is to ensure that the organisations that they lead are well-led or fulfil their objectives. In so doing, their entities have been the most profitable and recognisable brands in the world.
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