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[bookmark: _Toc101036748]Introduction 
The purpose of the report is to discuss Pandora and its management and leadership models and theories. Even purpose is also to apply the models and theories to the leader of Pandora and its impact on the organisation. The purpose of this report is also to review the own leadership experience and individual’s own development areas. The management consists of to control the group or also entities set to be accomplished the objective. Leadership mainly refers to the ability of an individual to motivate, influence and also enable others for contributing to organisational success. The inspiration and influence separate leaders also from the managers rather than control or power. Leadership is the important management function that supports directing the firm’s resources to improve efficiency and achievement of objectives. Effective leaders deliver clarity of guide, motivation and purpose firm to be realised the mission. 
Information on Pandora
Pandora markets manufacture, and designs contemporary jewellery and hand-finished developed from high-quality materials at affordable rates. Even the company sold their jewellery products in over 100 countries on 6 continents by nearly 7800 points of the sale over 2400 concept stores. The company is established in 1982 and is also headquartered in Denmark (Copenhagen). The organisation has over 27,300 people globally of whom nearly 13,200 are situated in Thailand, where the organisation produces their jewellery. Company in the year 2017 is listed publicly on the Nasdaq Copenhagen stock exchange. The total revenue of the company was nearly 3.1 billion Euro. The mission of Pandora is to offer women around the world the universe of hand-finished, high quality and also genuine jewellery items at affordable prices, also thereby inspiring women for expressing themselves individually. Every woman has individual stories to share- the personal collection of the particular moments which makes them who they actually are. It is the reason Pandora celebrates the moments (Pandora, 2022).   
So, Pandora is one of the globe’s 3 biggest brands of jewellery in 2009 and also measured by the retail revenue, currently in over 40 countries nearly 6 continents. The company is well-positioned within an affordable segment of the luxury the fine market of jewellery that offers high quality, modern and hand-finished items. The bracket of collectable charm is a cornerstone item and also fosters customer loyalty and repeat purchases. This is complemented by the developing range of different collections consistent with the core values of collectable and affordable jewellery (Porfírio et al., 2021.). The company has a big growth with the sales as well as EBITA development of 102% and 82% between 2008-2009. The company is a 45% EBITA margin in 2009 (Danziger, 2022).     
[bookmark: _Toc101036749]Management and leadership models and theories 
One of the management theories is management by objectives. This theory was developed in 1954 and the objective of the theory is a process to define particular goals within firm management may convey to staff, then also decide the way to achieve desired goals of the organisation. This theoretical framework consists of 5 major steps. Supervisors and managers initially review organisational goals. They also set staff objectives. Even 3rd step also involves them monitoring the staff's progress. Even they also evaluate things is completed and they should provide staffs rewards when the job was performed properly. The principle is for the staff of having a proper understanding of responsibilities and roles (Working, 2022).  
Lewin's Theory of Behavioural Leadership is 3 types that include Laissez-Faire, Democratic and Autocratic leadership types. The autocratic leaders also make decisions as to the directors without discussing the matters with the groups. The decision-making is quick with the autocrats due to this is useful for the short-duration project which has tight deadlines where the business requires making the snap decisions. The democratic leadership seeks the input of group before the decisions. The responsibility for decisions and outcomes is properly shared in this leadership style. On the other hand, Laissez-faire is for letting the people do as they pick. It means leaders do not interfere with what staff are doing. Leadership styles also works while staffs are capable and motivated to deliver excellent work without requirement for the close supervision (Unicef, 2022).           
[bookmark: _Toc101036750]Application of models and theories to the leader of Pandora and its impact 
A company like Pandora mainly applies Management by Objectives to develop the highly harmonious relation among management and staff as well as enhance operational organisational efficiency. This management model also helps the company to improve its organisational performance by specifically defining goals that are agreed to by both staff and management The management group of Pandora applies this model to become the globe’s most loved brand of jewellery (Pro, 2022). 
This helps a company to do value propositions. Pandora markets manufacture and design the contemporary jewellery and hand-finished developed from the best quality materials at affordable prices. This portfolio of products offers women across the globe creates an opportunity for personal expression by concentrating on the rings, brackelet/charms or the necklace categories. The purpose of the management is an affordable luxury, contemporary design and also for personal storytelling. As the impact, the organisation’s business model sees the top-line development, also designed to be maximised the return on the capital employed. Management by Objective theory helps Pandora to operate vertically integrated manner. Pandora also controls the total value chain like sales, distribution, flexibility and scalability. It helps the management group to deliver a high-quality experience for customers through craftsmanship and materials, global audience and stores environment. This management model helps the company to maintain manufacturing facilities and quality, also managing the inventory and distribution. The company can also focus on innovation and IT development in a proper manner (Prokopets, 2022). 
 The leaders of Pandora can decide and learn the actions required to implement and allows leaders to adapt and be flexible depending upon the circumstances. Lewin’s Theory of Behavioural Leadership states that Pandora is using Democratic leadership to improve their brand crisis and makes the company a successful global brand. Leaders play an effective role for 30 years time span to make Pandora from tiny jewellery to a global leader. The success of the brand undeniably comes from the iconic bracelet of Pandora Charm. This original design of bracelet was created in the year of 2000 by the Per Enevoldsen himself, with support of Lisbeth Eno Larsen, fellow designer and Danish goldsmith. Even together they have reached with selling concept the selection of the handmade charms and beads on the matal card (Peoplebuilders, 2022). 
The collection of sample fast sold out as well as Pandora Kept pushing the new charms in various materials- semi precious metals and precious metals, also lab-cultivated stones and man-made stones- at the price points array. In the year of 2005, the company has opened production facility in Gemopolis, Thailand. The company leaders use democratic leadership style identified by using Lewin’s Theory of Behavioural Leadership. This helps organisation is highly transparent about the overseas operations and also consistently ensures about local laborers mainly receive the fair compensation and also have conditions of proper work. Pandora prides itself to develop the hand-finished jewelry. It means all the product passess various hands at the time of production- to polishing and oxidising from soldering charms. The leadership showcases designs include Murano glass charms that are entirely handmade and have slight variation in every design, also lending to uniqueness. People who purchase individual Pandora Charm are highly likely to keep coming and come back. Democratic leaders helps to keep the company’s customers hooked through rolling out the trendy and new charms, particularly developing the clientele’s loyal base. This is highly smart manner of developing the business (Prokopets 2022).  
Pandora’s democratic leadership helps the company to recover the brand identity from the brand crisis. The company had flawed strategy of merchandising. During brand funnel, this brand awareness could not valid. In this time due to poor leadership, preferences of customers was cheap due to brand has no longer appealed to the new target audiences. From this crisis, democratic leadership helps them to overcome. The leaders focus on the development of Brand Equity, the fuel desirability of brand among the younger audiences, also transition to the digital channels and many more (Research, 2022).              
[bookmark: _Toc101036751]Review of own leadership experiences and areas to develop
In the company I have taken initiative of change the current situation of brand crisis for Pandora. I have used democratic leadership style to take decisions on ways brand will recall and customers will start again showing awareness. I have also collected the decisions from group members and then tally it with my decisions. After that I have taken the final decisions abou the strategies to taken to solve the issues. By using the style I have made decision of the company to focus on the developing brand equity and also fuel the brand desirability among the younger audiences. Even i have ste decision to transition to the digital channels and also acknowledge the failures. I think the concentrate steps may overcome the company’s business operation during brand equity crisis. In this case I have taken past examples of companies and link it with the company’s current situations. 
While developing the strategies with the group members I have determined that I have some weaknesses. During giving leadership my communication skill was not up to the mark to make the group members understand every aspects. Due to poor communication delays happened to take major decisions for the company. Even I have failed to manage the time so I could not bring proper research on strategies to solve brand identity crisis. Due to poor scheduling I have failed to manage the time and also my research quality becomes poor. Therefore I think I need proper improvements and skill development for further leadership. Due to the weaknesses of communication and time management, I have to set 6 months time to improve the objectives. The entire overcome will be done by at workplace and also I need to take various objectives to achieve it.  I am also going to focus on the online learning and expert’s help to overcome my weakness. I should also focus on consistent practise to improve the knowledge and skills. It will help me to provide further benefits in my leadership giving the role (Stewart, 2022). 
For the improvement of communication skill, I should focus on proper listening and also showing proper body language to encourage group members to do task effectively within time. I can communicate effectively by writing the things down and also should be specific and brief while interact with the group members. On the other hand, I should also initiate the tasks early and also give myself proper break to make concrete decisions for the company in the future. Even for the leadership perspective, I should schedule the deadlines and tasks as well as organise my workplace effectively. I can also focus on the learning productivity pattern and also use proper technology to support in keeping accountable (Team, 2022).   
After learning and understanding, I should always focus on the consistent practise and learning that will help me to lead the team effectively and take proper decisions for company after listening to their viewpoints and decisions.      
[bookmark: _Toc101036752]Conclusion 
The research concludes about the concept of management and leadership and take examples of Pandora Jewellery. Research concludes about Pandora Jewellery that started their journey from 1982 and currently becomes 3rd biggest jewellery brands in the world. The research highlights about the 2 major theories like management by objective theory for management and Lewin’s Theory of behavioural Leadership for leadership statements. Research also highlights about the Pandora’s using management by objective for maintain proper value proposition and maintain the relation with manufacturers and supply chain. On the other hand, democratic leadership has been given by leaders for improvement of Pandora’s brand crisis. In terms of personal experience, it is determined researcher has weaknesses like communication and time management skills and require further improvements.  
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Appnedix 1- Leadership development plan template 
 
	Areas to develop my leadership skills
	Actions taken to develop my skills
	Places to develop my leadership objectives
	Time limit 

	Time management
	· I should initiate my given project tasks at early manner 
· I should also priorities my tasks and give myself proper breaks 
	At seminar room of workplace
	6 months 

	Communication 
	· During the project I should listen properly to my group members
· I should also take the notes properly
· Even I should show proper body language 
	At the workplace 
	6 months 
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