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Reflection
Feedback 
[bookmark: _Int_cwOdTs9T][bookmark: _Int_8ZE7dFYT]You have produced a poster that addresses the main elements of the project proposal and demonstrates a sound understanding of the need to redevelop the central transport hub. The project background explains the impact of the hub closure on commuters, supply chains, and local businesses, while the aims, objectives, scope, stakeholders, strategic value, trade-offs, and risks are all included and broadly aligned with the assessment requirements. The goals appropriately focus on improving accessibility, increasing passenger capacity, reducing carbon emissions, and supporting local economic recovery.
Strength
· [bookmark: _Int_PZNJPlJ1][bookmark: _Int_wYZHKFwY]A key strength is the clear focus on the practical outcomes of the redevelopment. The proposal highlights important themes such as sustainability, digital systems, accessibility, and economic regeneration. The inclusion of a simple risk table with impacts and mitigation strategies demonstrates awareness of project management practices, while the strategic value section effectively identifies the broader economic, environmental, and passenger benefits of the project.
Weakness 
· [bookmark: _Int_1Rnq792t][bookmark: _Int_Q9cJOymu]To strengthen the work further, the poster would receive help from a more professional and structured layout, with clearer section headings and improved alignment of content. The aims should be presented in a clearer SMART format with measurable targets and timescales. Greater application of project management tools and techniques, such as a stakeholder power-interest matrix, risk heat map, Work Breakdown Structure (WBS), Gantt chart, or governance framework, would provide stronger evidence of project management knowledge. In addition, the discussion of risks and trade-offs could be expanded with more critical analysis, and the inclusion of academic and professional references would improve the academic rigour of the proposal.

Explaining how feedback changes your final project management plan

Having all the information and feedback given, it allowed me to reflect on all my strengths and weaknesses in the current redevelopment of the Transport Hub and has given me a better sense of direction. The first thing improved can be the structured layout of SMART format with measurable targets and timescales with clearer headings. Using further SMART measurable will further show the knowledge and understanding I have of project management also This will allow more straight forward understanding of the project aims impact and risks.  Going into more details when talking about trade off and expanding my points. 

Teacher final note:
Overall, this is a satisfactory poster that addresses the key assessment requirements. Stronger presentation, deeper critical analysis, and wider application of project management methodologies would help achieve a higher grade.



[bookmark: _Int_y8HN4Rb9][bookmark: _Int_IsiF41w5]The closure of the Central Transport Hub in November 2025 has significantly disturbed commuters' ability to travel, freight logistics and local businesses within a major UK metropolitan city. Following structural inspections, the existing infrastructure was found to no meet modern safety and accessibility standards, requiring urgent redevelopment change to suit all types of commuters. Local authorities face increasing pressure to restore transport capacity whilst meeting environmental needs.
This Project Plan outlines the redevelopment of the Central Transport Hub into a more up to date, sustainable and accessible transport interchange. The project adopts project management approaches to make sure successful delivery within the period, it focuses on improving passenger experience, increasing transport capacity, and supporting economic regeneration whilst contributing towards the UK’s Net Zero goals. the project’s scope, work breakdown structure, stakeholder engagement strategy, resource allocation, scheduling, and risk management techniques needed for successful implementation.
The Central Transport Hub Redevelopment are striving to modernise the interchange into a secure safe, accessible, and sustainable interchange that meets the needs of commuters, businesses, and freight operators. See Following its closure due to not meeting current safety and accessibility standards, the transformation aim is to restore and enhance transport services through the redevelopment of rail and bus facilities whilst incorporating innovative digital infrastructure and environmentally sustainable solutions.
[bookmark: _Int_0GxIWg40] The redevelopment will consist of installing digital ticketing systems and real-time passenger information displays to improve the passenger experience as a whole and reducing a congestion in the busiest hours. Features for disability passengers will be catered for this is including lifts, ramps, the lay out of the interchange will be designed to accommodate disability passengers without finding strain to Man manoeuvre about also this ensures current legislation and provides equal access for all users.
[bookmark: _Int_66dZWk8I][bookmark: _Int_SVPXbbuS][bookmark: _Int_xrapMXbU] Finally, the energy saving by installing solar-powered lighting, electric vehicle charging points and energy-efficient infrastructure. Freight planning facilities and expanded parking provision will also be incorporated to improve operational efficiency and support local economic growth. The project is expected to be completed within 2 years. Our goal is to increase passenger capacity by 30%, reduce operational carbon emissions and improve traffic flow. By implementing these procedures, the redevelopment will deliver long-term future social, environmental benefits to the city and its stakeholders will see positive gains.

WBS – Work breakdown structure 
WBS Level                                  Description 
	1.0 Project objectives 
	Detect goals, gather team together, funding approval.

	2. 0 Planning and Design 
	Consult all possibilities, design, and plan ready, Planning approval 

	3.0 Site planning 
	Checks site is safe, preparing land for redevelopment.

	4.0 Construction work 
	Construct modern rail and bus interchange facilities, expand parking spaces

	5.0 Digital infrastructure 
	Install digital tickets for passengers, in real lifetime information displays, communication networks.

	6.0 Accessibility 
	Install lifts, ramps, tile paving,   

	7.0Sustainability implementation 
	Solar powered lighting, Charging areas, environmental and sustainable practises. 

	8.0 Freight planning 
	Upgrade facilities, upgrade supply chain, Transport efficiency.

	9.0Evaluation
	Safety tests carried out.

	10.0 Staff training 
	Training takes place for 12 weeks. 

	11.0. Re-Opening 
	Last inspection, stakeholders sign off, Official launch of re/open 


FINISH 
Quad Chart – The Quad chart diagram is an effective way for the Stakeholders to see goals, performance, and risk all in a visual frame. The Quad chart improves planning and tracks monitoring by having an estimated budget, outcomes, and end goals. With any project there are risks by being planning ready the risks such as delays and supply chain it can be minimised by implementing strategies as early as possible for prevention. 
Time – 24 months 
Cost – 250 million estimated budgets 







Risks – unexpected added costs, supply chain issues, delays
Performance -Goals completed and regulations comply, 30% increase of passengers.


Gaant Chart
This is a Gaant chart based on how long the redevelopment process is going to take.[image: ]









Gaant chart provides clear a clear calendar of the events that will be taking place based on visual time of tasks and deadlines carried out throughout.  
Benefits: 
· Progress tracking 
· Better communication 
· Task dependencies 

Stakeholders' involvement 
Stakeholder involvement is crucial to the success of the Central Transport Hub Project, making sure all criteria are being met. Freeman’s Stakeholder Theory recognise the importance of having stakeholders and the influence and importance they can have on the project. Applying this theory allows managers to find key stakeholders, understand their roles and power levels. Effective stakeholder management also improves the relationship being built between management and stakeholders, Trust, and effective communication will be built over time. 
[bookmark: _Int_mvtAOSsr][bookmark: _Int_1GbRAZ1O]The main Stakeholders in this project are local authorities, transport operators, government funding bodies, commuters and residents, local businesses, environmental agencies, and construction contractors. Local authorities and government funding bodies have a big impact  of influence due to their responsibility for approving plans, giving resources and ensuring regulatory compliance. Transport operators play a significant role in finding operational requirements and ensuring the redeveloped hub meets passenger and logistical needs. Local businesses, commuters and residents are directly affected by the temporary disruption caused by construction works and therefore require a bit of priority in consultation and regular updates. communication throughout the project to minimise complaints that could be spread into bad reviews and public reputation 
[bookmark: _Int_A6HwDh69][bookmark: _Int_92ngMbNa]. Stakeholders with both high power and high interest, such as local authorities and transport operators, will be managed closely through regular meetings and progress reports. Those with high interest but lower influence, including commuters and local businesses, will be kept informed through public consultations, newsletters, and digital updates. Keeping Stakeholders with high influence up to date creates a healthy relationship involving communication. Environmental departments and contractors will be kept satisfied through compliance reporting and scheduled project review, this type of communication will help keep the project on track with regular check-ins to see if the project is on the right path stakeholder management theories and engagement strategies will help minimise resistance, encourage collaboration and ensure that the project is delivered successfully, sustainably and in line with stakeholder expectations.
Resources 
Human Resources 
[bookmark: _Int_abJurK99]Project Manager to oversee the project’s progress, civil engineers, and architects to design and supervise construction works, and construction contractors responsible for delivering the physical infrastructure. Environmental specialists will ensure that sustainability targets are achieved, whilst IT specialists will implement the digital ticketing and passenger information systems. Health and Safety Officers will check compliance with workplace regulations, and all staff will receive right training before the transport hub becomes operational.
Physical resources 
[bookmark: _Int_ghN4ig4t][bookmark: _Int_0yFcRp35]A range of physical resources will be needed throughout the redevelopment process. These include construction machinery, building materials, safety equipment, and specialist technology systems. Sustainable resources such as solar panels, energy-efficient lighting and electric vehicle charging points will be installed to support the project’s environmental aims. Other resources will include security systems, digital information displays, accessibility equipment such as lifts and ramps, and expanded parking facilities to improve the overall passenger experience.
Financial resources 
[bookmark: _Int_uPgl5emd][bookmark: _Int_f9d083iI]Throughout this project finances will need to be provided to run the project 200 million has been gave to cover construction costs, labour, digital infrastructure, sustainability initiatives, and contingency funding for unforeseen circumstances. Effective cost management techniques, including regular budget monitoring and financial reporting, will be implemented to minimise the risk of overspending. Funding will provide great flexibility within the project allowing a much easier journey and not to find difficulty finding the funds to in responding to potential challenges that could arise and others such as inflation, supply chain disruptions, or project delays, helping to ensure the successful delivery of the redevelopment project within the planned timeframe.

Risk analysis 
Risk management is a key aspect of project management and plays a vital role in ensuring the successful delivery of the Central Transport Hub Redevelopment Project. Due to the complexity of the redevelopment, several potential risks may arise that could affect the project’s time, cost and quality objectives. Effective risk analysis involves identifying possible threats, assessing their likelihood and impact, and implementing suitable mitigation strategies to minimise their effects. Regular monitoring throughout the project e will enable the project team to respond promptly to emerging issues and maintain progress towards project completion.
One of the most significant risks facing the project is budget overruns. Rising construction costs, inflation and unforeseen expenditure may increase the overall project cost beyond the allocated budget. To minimise this risk, regular financial monitoring and cost control measures will be implemented alongside contingency funding to address unexpected expenses. Every month our team will be reviewing the progress of the project and seeing if it aligns with our spending. 
[bookmark: _Int_Sqo7kimL]Construction delays also a high-risk factor due to their potential impact on project completion dates and stakeholder expectations. Delays may result from adverse weather conditions, labour shortages, or supply chain issues, to slow down the risk likelihood detailed project milestone reviews will be proven throughout the redevelopment process. 
[bookmark: _Int_E9XCceDq]Technology implementation failures may occur during the installation of digital ticketing systems and real-time passenger information displays. System integration issues or software failures could negatively affect operational performance once the transport hub becomes operational. testing procedures will lower the risk of this happening, staff training programmes will be running this is for staff to be comfortable using innovative technology. Staff training will overall improve operational efficiency and prevent panic if failures were to happen. ongoing technical support will therefore be implemented to ensure all digital infrastructure works efficiently before the project’s completion.
[bookmark: _Int_ZwamL6Jw]Stakeholder-related risks must also be considered, particularly public dissatisfaction arising from temporary disruptions to transport services and local businesses during construction. Failure to effectively communicate project progress may result in negative feedback and bad reputation. Regular stakeholder engagement activities such as meetings, Newsletter blogs, Text messages, Emails and project updates, will help manage expectations and encourage positive relationships throughout the redevelopment process making them feel in the loop as much as possible.  
[bookmark: _Int_4BPkQYhg]Health and safety risks are inevitable and are a big inconvenience, but we always have to be prepared on how to deal with these issues that may occur throughout this period of time . Construction workers and members of the public may be exposed to hazards if right safety measures are not supported. Strict compliance with health and safety regulations, regular site inspections and mandatory, following key terms and conditions to do with health and safety allow everyone to be feeling safe in the facilities. staff training will have a direct impact, it’s important that looking out for yours and others health is important.
[bookmark: _Int_mglAJYfv][bookmark: _Int_JaQNn3z1]Finally, environmental, and regulatory risks may affect project delivery if planning permissions cause some sustainability requirements delayed in obtaining approvals could change project deadline to completion and increase costs. Early contact with regulatory and environmental departments will help ensure that all legal and environmental obligations are met throughout the redevelopment process. By implementing proactive risk management strategies and continuously watching potential threats, the Central Transport Hub Redevelopment Project will be directed to achieve its goals within the planned budget and time allocated while delivering long-term value to its stakeholders.

The redevelopment of the Central Transport Hub will bring back to life the essential interchange and infrastructure whilst supporting economic expansion, sustainability, and social inclusion. Following the project management plan, including stakeholder engagement, resource planning, risk management and scheduling techniques, the project aims to deliver a safe and modern transport interchange within the agreed time limit. The implementation of sustainable technologies and digital systems further supports national environmental goals whilst improving passenger experiences. Successful completion of the project will provide longevity and strategical benefits for commuters, businesses, and the wider community.
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