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Executive Summary 
Members will be aware, based on the extensive media coverage, that a report into the detonation of a bomb at Manchester Arena on May 22, 2017, has received widespread media coverage. On Monday, May 22nd, 2017, just after 22:30 hrs, a suicide bomber detonated an improvised device in an area known as the city space. which begins the connection to Victoria station just outside the Arena. This City room will be referred to as the "foyer" for the purposes of this study. Around 14,000 people, mostly teenagers and their families, had travelled from all over the UK to see Ariana Grande's concert, which was about to end. Exiting concertgoers, waiting family members, and merchandise sellers overloaded the foyer. The bomb used was large, containing nearly 2,000 nuts, and had a devastating effect. 
The Manchester Arena attack was the worst in the United Kingdom since the 7th of July 2005 London bombings. Even though the Greater Manchester Resilience Forum had conducted several contingency activities, the events of May 22nd were unlike anything anyone had ever seen before. The plans and expectations were put to the test in the real world. 
Introduction 
The Manchester Arena attack on May 22, 2017, claimed the lives of twenty-two people and left hundreds more with psychological and physical injuries. Although all emergency responders are qualified to respond to disasters, the events of May 22nd were unlike anything they had ever seen before. This was an unprecedented degree of real-world testing of plans and assumptions in Greater Manchester. Both this and the aspects that should have gone better provide opportunities for learning. The study has tried to think about what would apply in the future in the event of another attack, acknowledging that any lessons learned would apply not only to Manchester, but also to the rest of the country and the world. 
The bomb killed 22 people, many of whom were children. About a hundred people were injured physically, and many others experienced psychological and emotional trauma. Many walking wounded were treated by paramedics in the city centre. People with serious injuries were treated in Greater Manchester hospitals after being transported by ambulance, while others were taken to hospitals in the area. 

A scene of youthful fun turned to chaos and brutality as shrapnel and fire ripped through the crowd streaming out of the Arena's busiest exit. Witnesses said they saw a beam of light and heard an explosion. During the chaos, some people were knocked out, while others scrambled for cover. Salman Abedi, a 22-year-old British Citizen of Libyan descent, was also identified as the attacker. According to Grierson (2018) “ According to Salman Abedi, a parliamentary watchdog, M15 and counter-terrorism police missed chances to avoid the 2017 Manchester Arena attack due to a number of shortcomings in the handling of the bomber's case.” Police later clarified that they believed Abedi was aware of his intentions, despite early fears of a terrorist network. Hashem Abedi, the bomber’s brother, was found guilty of 22 counts of murder in connection with the attack in March 2020.

Main findings 
The Greater Manchester fire and rescue service arrived nearly two hours late and thus played no significant role in the response to the attack, despite the service's average response time of less than six minutes. As a result, a critical resource was unavailable to help on the scene, particularly with the transfer of injured people from the foyer to the casualty cleaning station. With no intervention at the police rendezvous point, no knowledge of what was going on at the arena, and just a slight and belated presence at strategic gold headquarters, the fire department was practically cut off from the action.
The reasons for GMFRS's inability to effectively react to the attack. There was no single cause or single person to blame for this failure. It was the product of a combination of poor communication and procedures. The GMFRS will have to think about the ramifications for their organization's community and multi-agency collaboration strategy. The fire department was unable to communicate directly with the police duty inspector, whose phone was continuously in use, due to a lack of a radio connection. As a result, it was unable to confirm the true situation and prepared for an escalating weapons attack, like those seen in Paris.
 Meanwhile, the incident was declared operation Plato by the police duty inspector, a code word for the procedures to be followed in cases where semi-automatic weapons are accused of being used indiscriminately. According to Macguire et al (2017) “ISIS claimed responsibility for the attack but provided no evidence, and neither US nor British have confirmed this.” Furthermore, neither the Greater Manchester Fire and Rescue Service nor the Northwest Ambulance Service were told or held up to date on the progress of the operation due to communication problems. The GMFRS took almost two hours to arrive on the scene, meaning that a vital resource was unavailable to help with the transport of wounded people from the foyer to a casualty clearing station set up on the railway station concourse.

The NHS established the Manchester resilience Hub (MRH) to assist people affected by the attack across the UK, including concertgoers, children, families and emergency workers.  It serves as a central point for mental health advice and support, assisting people in receiving appropriate care from service close their homes. In this high casualty environment, it’s critical to have plan in place in case of a terror attack one of your buildings or public spaces. It is critical to ensure that your organisation has done everything reasonable and practical to protect employees' members of the public. According to Gardham (2021) “According to chairman of the inquiry into Manchester Arena bombing, the emergency response fell apart as the service couldn’t agree on where to meet.” To accomplish this, your emergency response plan should consider what your organisation would do in the event of a terrorist attack. For example, while many plans recommend evacuating a building to reduce risk, in the event of a terrorist attack, a dynamic lockdown procedure may be more appropriate. It's important to test your response plan in addition to creating one. Knowing that people are conscious of what needs to be done will make a big difference in the results of these cases, which can be very stressful. 
A brand's image should also be considered. Since a terror attack will never be low-profile, the organisation will face significant backlash if its response is found to be inadequate. Having detailed plans that have been thoroughly reviewed will reduce the chances of the company being found negligent. Although no one wants to be seen as making political capital out of the Manchester attack, the atrocity raises broader questions that will undoubtedly be raised once election campaigning resumes. According to Parmenter (2021) “A woman who assisted injured children in the aftermath of the Manchester arena bombing sad she is” angry and upset” that paramedics took so long to arrive.” The shortage of armed response police officers in the UK, the bulk of whom are concentrated in London and the Southeast, contributes to the need for troops on the streets. Although troop deployment is a reassuring short-term step to discourage potential attacks and free up resources to fight this network, it is not a long-term solution.
With this degree of violence, one would wonder whether anything is being done to adequately resource the police and intelligence services for the tremendous challenge they face. This is true not only in terms of detecting potential plotters, but also in terms of informing the public and potential family members about what to look for in a radicalised and alienated individual. According to Parveen (2020) “Experts will tell an inquiry into Manchester Arena bombing those police “significant flaws” resulted in a series of devastating delays in treating victims.” There is much that can be done to foster diversity and inclusion in cultures where hatred is obviously present. We can only solve the root cause of terrorism in our culture by understanding and engaging with warped ideology hate. If such hate is allowed to grow unchecked, we will never be protected from such atrocities, and we will all be victims in some way of the divisions that channel such hatred.



Conclusions 
The focus of the investigation has been on the nine days following the attack and the reaction to it. The response, both for the city area of Greater Manchester and for its emergency services, has much to be proud of. The value of engaging in strategic partnerships and emergency preparedness was amply illustrated. To begin with, the Greater Manchester resilience forum's commitment in multi-agency preparation and exercise culminated in partner agencies being able to behave with a high degree of trust. It's worth noting that just months before the assault, there was a large exercise at the Trafford Centre. The Arena workers, British Transport Police (BTP), and members of the public who remained to assist demonstrated incredible courage and compassion. Police and medical personnel arrived quickly on the scene, and armed officers were quickly deployed to protect the area and ambulance personnel to care for the injured. 
In a highly stressful, unpredictable, and hazardous atmosphere, key emergency personnel exercised good judgement at critical times. he charitable, community, and faith sectors were critical in helping those who were affected, as well as demonstrating solidarity with minority groups who may have been at risk. According to Smith et al (2017) “Traumatized concertgoers, including children separated from their parents, screamed and fled what appeared to be Britain’s deadliest act of terrorism since the 2005 London subway bombings.” A police chief testified at the public inquiry into the Manchester Arena attack that he deliberately broke policy on the night of the 2017 bombing to “save lives”. “The force duty officer should be commended for making such quick decisions in such a stressful, chaotic, and dangerous environment.” 
Many people were lauded for their courage, including Northern Rail workers who were ordered to leave the arena by police officers for their own protection but declined, choosing to remain with the injured. A side from members of the public who rushed to assist, staff with no formal remit in this role “selflessly and bravely did thier best to provide care and support and unquestionably made an important contribution to the response.”  According to Robinson- Wolfe (2021) “A guy described attempting to provide first aid to victims of the Manchester Arena terror attack before being told to leave by armed police.”  Others also contributed outside of the arena, whether by providing shelter in local hotels or donating food and drink. Every single one of them owes a debt of gratitude. 
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