









MARKETING MANAGEMENT




Executive summary
The VRIO analysis has depicted the temporary and competitive advantages of Aston Martin which are important to be analysed in this present competitive business market. This study sheds light on the assessment of the external environment of Aston Martin using PESTEL. The declining GDP growth, high inflation rate and decreasing purchasing capacity of the consumers of the UK are discussed. The SWOT analysis is assessed to determine the strengths, weaknesses, opportunities and threats for Aston Martin. The need for designing effective digitalisation strategy and sustainable marketing is assessed here.
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Marketing management refers to the tools and strategies of an organization which are used to understand the demand of the customers and manage the sustainability of the organization. This report tends to describe the marketing management strategies of Aston Martin after conducting an internal as well as external market analysis. 
[bookmark: _Toc119701207][bookmark: _Toc120111201]2. PESTEL analysis (External)
External environment analysis of Aston Martin
	Factors 
	Attributes
	Impact

	Political
	· Lack of government interventions in Covid-19 has decreased the popularity of UK political parties to 20% (Ons.gov.uk, 2022)
· Lock-downs during Covid has hampered the international relation between UK and other countries (Oecd.org, 2022)
· Russia-Ukraine war caused political disturbances between Russia and the UK due to enhanced territory attack (Bbc.com, 2022)
	The political disturbances can have a negative impact on the supply chain and other business interventions of Aston Martin. 

	Economical
	· GDP of the UK has declined by 0.6% in the year 2022 (Ons.gov.uk, 2022)
· Inflation rate in UK has enhanced by 
· Consumer Prices Index (CPI) in UK has enhanced by 11.1% in 2022 (Ons.gov.uk, 2022)
· Inflation rate in UK has accelerated by  11.1 % in 2022 (Statista.com, 2022)
· Passengers car sales in the UK has enhanced by 1.79% in 2022 (Statista.com, 2022)
	The GDP fall of the UK and the high inflation rate lowers the purchasing capacity of consumers and can have a negative impact on Aston Martin.
On the other hand, the growth of the passenger car sales is a positive sign for Aston Martin. 

	Social
	· Annual price index value of car purchase in UK is 119.4 (Statista.com, 2022)
· Use of social media and online searches in UK has enhanced with 57.6 million active users of social media (Statista.com, 2022)
	The growth of social media users can be a positive sign for Aston Martin to promote their brand online.
The high purchase rate of cars in the UK is a positive sign for the firm.


	Technological
	· UK Government's investment o\n developing technology has enhanced by £29.4 billion (Great.gov.uk, 2022)
· Digital technology in UK has been growing and  it contributes to £151 billion (Gov.uk, 2022),
	

	Environmental
	· Carbon emission by the automobile industries in UK is 119.7 grams/ kilometre (Statista.com, 2022)
· UK government follows the norms of G-20 summit and focus on net-zero carbon emission mission by 2050 (Gov.uk, 2021)
	Aston Martin needs to use sustainable and eco-friendly business modules or the UK government's carbon emission protection norms can have a negative impact on their business. 

	Legal
	· Environment Act 2021 needs to be maintained (Legislation.gov.uk, 2022)
· Diesel cars are going to be banned from 2030 in UK (Autoexpress.co.uk, 2022)
· Managers needs to follow Equality Act 2010 in the UK to maintain equity in workplace (Croner.co.uk, 2020)
	Ethical business by following the labour law and environmental protection is necessary for Aston Martin. 


Table 1: PESTEL OF UK
(Source: Gov.uk, 2022)
Analysis
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Figure 1: Carbon emission by automobile industry in UK
(Source: Statista.com, 2022)
The political disturbances due to the Covid-19 and Russia-Ukraine war can be a threat for Aston Martin to successfully run their business in the UK. UK government and political disruption due to the regular attacks in the territorial region of the UK can be challenging for a firm to run a static business (Bbc.com, 2022). On the other hand, the growth of the number of social media users as per digitalisation due to the enhanced internet penetration rate can be useful for Aston Martin to promote their cars in the online media. The above figure 1 shows the contribution of the carbon emission by the automobile industries is 119.7 grams/ kilometre (Statista.com, 2022). Therefore, Aston Martin needs to design sustainable and eco-friendly cars and supply chain to lower the carbon emission in the UK. 
The effective growth of technology investment by the UK government of £29.4 billion can be a positive sign for firms to use technology and innovation to enhance revenue growth (Great.gov.uk, 2022). On the other hand, the low GDP growth due to the high inflation rate of 11.1% has lowered the purchasing power of consumers in the UK (Statista.com, 2022). Along with the effective digitalisation, Aston Martin managers need to design a corporate governance to ensure equity within the firm.
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	VRIO Analysis 

	Resources 
	Valuable 
	Rare
	Imitable 
	Organised
	Advantage

	Product service 
	Yes 
	No 
	Yes 
	Yes 
	Temporary 

	Customer base 
	Yes 
	No 
	Yes 
	Yes 
	Temporary 

	Workforce 
	Yes 
	No 
	Yes  
	Yes 
	Temporary 

	Brand value 
	Yes 
	Yes 
	Yes 
	Yes 
	Competitive 

	Resources 
	Yes 
	No 
	Yes 
	Yes 
	Temporary 


Table 2: VRIO analysis of Aston Martin 
(Source: Created by the author)
There are almost 160 locations in the 53 countries which suggest that the product and service of Aston Martin are valuable (Astonmartinlagonda.com, 2022). Though they are not rare as other luxury car manufacturers can imitate them. The product service facilities of Aston Martin are highly organised, which provides a temporary advantage to the organization.   
Aston martin primarily targeted luxury car buyers, which is valuable to the organization. Increasing brand awareness and competition in the market has made the customer base of Aston Martin imitable to other organisations, hence it provides temporary benefits. 
There are around 2303 employees working in Aston martin which can be valuable to the organization (Uk.globaldatabase.com, 2022). A maximum number of employees suggest that the organizational procedures are supported well by the participation of the employees. This workforce is rare as organizations are needed to spend enough time recruiting employees. However, this workforce can be imitated by other organizations by adopting HRM policies with the changing market demand. The unique 7-step program of Aston Martin is highly effective in training employees (Astonmartin.com, (2022). This training process has made the workforce of Aston Martin highly organised, however, as it is imitable so it provides a temporary advantage to the company. 
The brand value of Aston Martin is high and valuable to the organization. The brand value of Aston Martin is rare; however, it can be imitable. The brand value of Aston Martin is organised which provides a competitive advantage to the organization. 
Aston Martin has faced challenges in running its supply chain and its shares fell by almost 16.5 % in London (Europe.autonews.com, 2022). The resources are valuable to the organization and can be imitated by other organisations. However, these resources are not rare hence it provides a temporary advantage to the organization.
Hence, it can be said that Aston Martin can shift these temporary advantages to competitive advantage by critically analysing its business performances.
[bookmark: _Toc119701209][bookmark: _Toc120111203]4. SWOT analysis Based on internal and external factors of Aston Martin
	Strengths
· Revenue of Aston Martin has enhanced up to US$710.30 million (Statista.com, 2022)
· Car sales volumes of Aston Martin has accelerated up to 2,676 in 2022 (Astonmartinlagonda.com, 2022)
· DBX sales of Aston Martin is enhancing at the rate of 40 % each year (Astonmartinlagonda.com, 2022)
	Weaknesses
· Job of 200 employees due to lack of management (Bbc.com, 2021)
· Due to the Covid the share price of the firm has lowered by 94% (Bbc.com, 2020)
· Lack of charming investors to enhance growth of the firm (Forbes.com, 2018)
· Due to supply chain problem the delivery of Aston Martin cars lowered by 14% (Ca.finance.yahoo.com, 2022)

	Opportunities
· Selling 6,182 cars of Valkyrie of Aston Martin has been sold and there is a vast opportunity to grow the brand in future
· Growth of high-performance battery technology can be an effective opportunity for Aston Martin to enhance their customer (Media.astonmartin.com, 2022)
· The growth of Car purchase can be a opportunity for Aston Martin
· Use of renewable and eco-friendly cars for lower carbon emission
· Investment on digital technology can enhance customer
	Threats
· The demoralised workers can lower the production of Aston Martin (Bbc.com, 2021)
· Pause in the deliveries and shipment of cars can be a threat for Aston Martin (Reuters.com, 2022)
· Impact on supply chain can lower the car sales
· High Inflation rate in UK can be challenge for Aston Martin as car sales dropped 
· Number of car manufacture has declined as firms have failed to gather their spare parts due to War


Table 2: SWOT of Aston Martin
(Source: Media.astonmartin.com, 2022)
Analysis 
The above assessment shows the revenue growth of US$710.30 million of Aston Martin is a positive sign for the firm (Statista.com, 2022). On the other hand, lower employee satisfaction rates due to job cuts of 200 can be a threat for Aston Martin (Bbc.com, 2021). As per the external assessment, the UK government has set a plan to ban diesel cars within 2030 (Autoexpress.co.uk, 2022). Therefore, the sustainable and eco-friendly marketing strategy can be useful for Aston Martin to lower carbon emission and attain noteworthy growth in the UK. The growth of social media users in the UK can be a positive sign for Aston Martin to design their digitalisation strategy. On the other hand, the problem in supply chain and delivery issues needs to be mitigated by the marketing managers of Aston Martin to enhance profits.          
[bookmark: _Toc119701210][bookmark: _Toc120111204]5. Role of marketing for Aston Martin 
Marketing plays a vital role for Aston Martin as it has the ability to make the customers what\are of the services and products which assist the customers to make buying decisions.  It is vital for the organisation as it can provide effective customer engagement, and also helps to maintain and build a reputation (Emeritus.org, 2022). Aston Martin can grow its business through marketing which can also enhance brand equity. In this age of technology, digital marketing can assist Aston Martin to reach global customers in a fast and effective manner. The sales of Aston Martin can be enhanced as the company provides specific information about its latest cars. The revenue options can also be enhanced for Aston Martin as enhanced profit can decrease the cost of the product. When the cost of a product is reduced the number of buyers can be increased which can enhance profitability. 
Effective marketing can also help Aston Martin to gain a competitive edge as unique marketing techniques can help to enhance the brand reputation. The marketing can help to distinguish Aston Martin from the other competitors.  
[bookmark: _Toc119701211][bookmark: _Toc120111205]6. Recommendation for future 
Recommendation to enhance the supply chain 
Aston Martin can enhance its supply chain through several stages such as optimising the inventory, embracing technology, enhancing the distribution network, and building healthy supplier relationships. The cost of managing inventory is high however Aston Martin can manage the inventory through which the supply chain can be enhanced. The quantity of inventory has been checked by the organisation. Technology such as the Internet of Things and Machine learning can also help the organisation to manage the supply chain (Ilscompany.com, 2022).  Effective technology can help Aston Martin to make the supply chain visible, streamlined and accessible. Aston Martin also has to build an effective and proper relationship with its suppliers. An effective relationship with the suppliers can help in archiving the goals and also maintains the conflict issues. Aston Martin faces several losses due to a shortage of materials therefore the strategies can help Aston Martin to manage the supply chain effectively. 
Recommendation to enhance the employee satisfaction
The employees can enhance employee satisfaction by implementing several strategies such as evaluating the needs of the employees and providing respect to the employees and enhancing job security, and creating opportunities for the employees to enhance their skills. Creating a healthy, safe and secure work environment can assist in employee attraction and retention (Indeed.com, 2022). Aston Martin can use survey to identify the needs of the employees which can help to build trust. 
[bookmark: _Toc119701212][bookmark: _Toc120111206]7. Conclusion 
From the above discussion it can be concluded that Aston Martin is facing supply chain challenges which can negatively affect the sustainability of the organization. Sustainable supply chain activities and the adoption of technology can provide a competitive advantage to Aston Martin in managing its supply chain activities in this era of digitalisation. Marketing is highly important to this organization as global competition is increasing in the luxury car manufacturing market. 
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