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INTRODUCTION
The term project management plan formulates steps and action in a formal document that aids management to complete the project in an organised manner. Project manager is responsible for formulation, explaining and implementing the decided steps of projects. In simple term project management plan includes summary, overall details and baselines for completing the project according to the document. This report is written from perspective of Smith brothers which is medium sized organisation that performs its operations in the energy sector. The selected organisation is also well-known for their mechanical products that deals within the energy sector. Moreover, the reports highlights on limitations as well as appropriateness of project management methodology and also on concept of a project (Chaar and et. al, 2014). Principle of project management plan and its implementation in practical or real world will also focused in the report. Problems and stakeholders analysis to generate successful contribution among project is also included within further report. 
MAIN BODY
Goals, objectives and success factor
With the development of an accurate plan Smith brothers are able to perform all work in an accurate manner which aids management to generate specific results from the company operations. It refers that by completing the work according to pre-decided action department and workforce of respective organisation obtain desired and accurate results (Conforto and et. al., 2014). The planned steps also help Smith brothers to boost efficiency and effectiveness of company by implementing monitoring and controlling step of project management plan. Some goals and objectives of project management plan are as follow:

· To determine appropriate aspects of projects which boost efficiency of organisation by analysing methodology and principles of project management.

· To identify and understand different risk aspects that impacts on organisation project through utilising risk analysis methods.

· To estimate different concept and initiation related with business project management.

With the analysis of company objectives it is also identified that efficiency and effectiveness of company is improved with using project management tool. All the project objectives are accomplished because it relates with smart techniques. Problem that is identified to accomplish project objective is that this is complex to define company objectives among all departments. This results performance of Smith brothers is increased by project management plan because it helps company to design steps which leads organisation to overcome from existing problems and challenges. The major problem faced by Smith brothers is to control the operational and administration cost of mechanical operations and functions that impacts on company profits (Fleming and Koppelman, 2016). So project management plan benefits organisation by performing operations with decided step which are specifically design for controlling the cost of company.   

Project scope
Organisation and their manager invest a substantial amount of time for designing a project that supports management to perform their work with more efficiency. The scope for project management study is too wide as it support individual to perform different functions such as to design company steps, preparation of schedule etc. Project manager design various baselines such as benchmark to check product quality etc. for completing project in an organised manner. Along with this the scope of project management plan in context of Smith brother is more effective because it helps in learning the controlling cost of organisation operations. Further, the main purpose of project management plan is to design company steps which are leading management to devise different steps by which company obtain success in market (Heravi, Coffey and Trigunarsyah, 2015). Example: To estimate the cost of company operations for performing their work within decided budget. It is also leading organisation to complete their work with more efficiency as major challenge faced by company relates with their profits. Effective results are obtained by organisation through monitoring and controlling phase because it helps to conduct staff meeting, benchmarking and other techniques which helps in completing the project within an organised manner as per planned activities. 
Identifying risk and constraints affecting the project
This is essential for an organisation and individual to ensure different risk aspect which is impacting on company. In context of Smith brothers it is the responsibility of project manager and top executive to identify different risk aspects because they are first persons who are engaged in the project. Different risk factors are identified by manager that is impacting on project such as ineffective preparation of budget. Another risk which is impacting on organisation project relates with difference in the methodology of controlling the project like, implement of flexible policy on project generate challenge for organisation. Time and cost are also two important aspects for a project management so by coordinating between them smith brother are able to complete project task with lower risk.
Risk Analysis 


 With the model of regression analysis respective organisation is able to perform their work in an organised manner. The term regression analysis is defined as a strong or powerful statistical method which allow organisation to determine relationship between more than two variables (Jeong, Bae and Jeong, 2015). In order to overcome from the risk related with preparation of budget regression analysis method is used as it helps to analysis in-depth relationship between two or more variable.

Assumptions made about the project
In the present scenario, there are different task performed by management of the Smith brothers. It refers that company is managing aspects which are related with constraints and this also helps in managing areas which support to perform work properly. This is also used by management as it is used in making different results that is leading organisation to complete their work by making right and accurate assumptions. It also leads business to perform their work by designing different aspects which are estimated by the company to make accurate results. It refers individuals are responsible in making perspective that minimize the assumption for completing project in an organised manner. Project assumption refers to a factor of planning process that consider to work with real, true and relevant evidence of organisation. Some assumption which relates with project management of energy sector undertakes the concept of renewable energy sector.  In the last, as per Smith brothers ideas there is no alternations are required among the project plan because all most each step match with project action
Approval of project- With the analysis of approval term it is identified that it comes with motive of submitting and designing artefact. Along with this project plan are prepared to prepare similar project that is completing project within team. Products which are offered by Smith brothers are huge and expensive. It define preparation of plan must be done by an experienced persons. This helps in completion and making of project that is used for assuming important factors as it document better results for company (Lodge and et. al., 2014). In the last, with the approval assumption of project it is easy for management to utilise project log with right and valid factors. 

Project Organisation Structure and Roles and Responsibilities
The term project organisation structure is defined as an effective tool and it is used by organisation for completing project with right number of operations that helps to engage right standards in organisation. Further, project structure also help respective organisation to define right position that describe task and helps in achieving objectives with right vision. Smith brothers implement functional structure because it helps in completion of project with more efficiency. This defines project manager recruit functional specialist which trained individuals for guiding and advising the staff or members who perform their role with in the project. Moreover, functional structure is more specified because project manager are assigned on part time basis and they are liable for completing project within limited number of sources. Along with this functional manager are professional in their work. So there is high probability to overcome from the barrier of high operational and administration cost that is assigning project on separate basis (Marchewka, 2016). For example- if the initial project steps are related with financial areas than all project management plan is designed for reducing the barrier related with company finance. On the other side, functional structure is suitable for all projects and it work independently that also helps to make quick decisions. With the below organisation structure it is identified that each functional manager and its staff are offered different opportunities which helps company to achieve their specific goals through delegating right roles to employees. Similarly, it is also for financial manager because now project coordinator directly interacts with the manager of organisation.    
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Figure 1 Source (http://billgatesagreatleader.blogspot.com/2013/11/microsoft-organization-structures-part-1.html)

Project Control Mechanisms
The term project control is explicated as a series of steps and processes that leads a project manager for making better cooperation with other staff. It performs and undertake the control of project in the method of quality, products, changes and product commitments which helps in completing and fulfilling the purpose of project. Finance manager and project coordinator along with their staff are involved in the project (Müller and et. al., 2014). Moreover, Three point-estimating refers to a technique that is used for estimating cost and time of project through implementing the average and weighted average method that is making the average of company which include optimistic and pessimistic action to reduce the uncertainty related with project. Therefore, it helps to control all activities which also help to complete task within expected duration.   

Reporting framework
  
After the analysis of controlling the overall project it is also essential for company to make estimation that helps in completion of project according to right time period. It also refers organisation also regulates aspects which make efficiency for reporting overall project steps. This defines management is focused to installing steps that leads business in completing project according by reporting daily performance for organisation on constant basis. For the project management of Smith brothers connected reporting framework is focused by the organisation. Social sustainability factor is reported by organisation and it is used by making better connection approach. This is also used by management to make primary and right intent which leads organisation for investing different presentation that also help company to complete all project actions by making guidance that leads to work internal reports. The main aim of Smith brothers for designing the project management plan is to improve and minimise the challenge related with company financial conditions. So connected framework is more efficient because different departments are engaged in Smith brothers so to improve overall profitability the respective framework is used which helps to interact with all individuals properly. 
Stakeholders and their involvement in project
Stakeholder refers to those individuals who are interested in the project outcomes. There are typical manager of a project team, executive, project manager, user and customer. Along with this stakeholder are those individuals who invest in the project and they are also affected by the project action. Moreover, there are internal and external stakeholders for each project. Some of them in context of Smith brothers plan are mention as follow:
· Top management- Authorities, directors, division manager and corporate members etc. are internal stakeholders of company. Smith brothers strategy and policy are designed by this persons for developing the organisation. In project management plan top management monitor and control activities related with project. 
· Project team- The project team is formulated by individuals for making actual results that is leading individuals for developing project. Project manager also develop leadership, direction and task is used in making project which also helps in learning and supporting cooperation which leads to accomplish long projects.
External stakeholders

·  Customers- The term external customers refer to those persons who are involved in the project for completion of organisational project. In case of Smith brothers factory and production units which require large number of energy are recognised as external stakeholder.
·  Government- Smith brothers perform operations in energy sector which is universal because it is required by all organisations. Moreover, with providing and managing task with members the project plan also guides individuals to complete their task in ethical manner by following government guidelines. 
Stakeholder mapping

· High power, low interest- The individuals are more in power to complete work and for project management project team members are responsible for stakeholder mapping.
· High power, high interest- In the present scenario, top management are main stakeholders because they are in more power and also more interest in plan.
· Low power, high interest- Customers of a business are less in power but they are more interested in plan (Too and Weaver, 2014). They are more impacted by change in plan because extra profits are earned by management use to add more value in company products.
· Low power, low interest- Contractors are low in power and also they are not interested in company operations because most of them work as an independent business unit. 
Project planning with milestones
Project manager establish different milestones for obtaining high productivity from company operations. Some different milestone which is used among this project is mention as follow:
· Designing approval- This process start with design process, customers are in need for preparing expectation which relate by number of revision and hours that is taken to complete work by organisation in coordinated manner. 
· Obtaining funding- after the approval of designing Smith brothers require funds for completing their work in an accurate manner to complete each step in specify amount (Müller and et. al., 2014). Moreover, by involving stakeholders requirements related with funds is identified to work with funding goals.
· Vendor contracts- With every project in the industry organisation require external vendor that promoted need for extensive market research. For this project management plan management list and include concept that are filled in an organised manner to complete project by decided milestone. 

With the use of above milestone it is analysed that by undertaking project it is easy for organisation to make projects that are efficient. Once all this, aspects are included by organisation in project plan. This is easy to receive and make request that spot organisation to recognise steps that resolve issue or barrier related by designing accurate plan steps.
Financial budget
One of the most common perspectives for project management is to prepare budget through utilising spread-sheet that leads to complete project with specific budget. 
A budget is a plan for allocating resources and is the approved estimate for the project or any work breakdown structure component or any schedule activity. ( Meridith and Mantel, 2009, p. 293).
	 Type
	Amount 
	Time period

	Staff cost
	£ 8,000
	One month

	IT department
	£ 5,000
	One month

	Contractors
	£ 15,000
	Six month

	Training department
	£ 2,000
	Two month

	Production
	£ 10,000
	Three month

	Variable expenses
	£ 2,000
	Two month

	Change management
	£ 3,000
	One month

	Fixed Expenses
	£ 5,000
	Twelve months

	Total
	£ 50,000
	-


End of project report and project planning along with its execution


The term project report is defined as the method which is used for completion of project action of Smith brother. One of the major result that is evaluated among organisation activities relates with evaluation of organisational profits. Financial budget perform an important role for managing company profits because it helps in making evaluation of project activities in an organised manner. This also refers project plan leads organisation to manage and complete their work with adopting more value among its functions. 


Different aspects are also identified by the business manager of Smith brothers and it consider management is focused to improve areas such as concept and initiation of project management. This defines there are various task performed by management and most of them are considered towards analysis of concept which boost project management activities. After conduct and analysis of project outcome, objectives of organisation are changed and it helps in managing project management activities according to desired outcome. In the last, project management activities reflects on different skills that are useful in managing and evaluation of project. This includes my communication and research skill which are essential to improve because it helps me to complete project in a formative manner. 
CONCLUSION


With the analysis of overall report it is identified that project management plan works as an effective tools that leads management for completing organisational work in an accurate manner that solves organisational problems. Financial budget is also known as an effective tool that helps to complete task with minimum price. Along with this project manager are responsible for completing all work with decided steps. Internal and external stakeholders both perform an essential role for organisation and they also impact on project management plan. In the last, reporting framework is developed for completing all work according to decided benchmark and plan. 
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