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Executive Summary
Since Starbucks is a worldwide corporation, it will be the subject of research. The purpose of this research is to conduct an in-depth examination of Starbucks' existing as well as its prospective internal and external surroundings. Throughout this investigation, several theoretical frameworks or models, such as PESTEL analysis, Porter's 5 Forces, VRIO Framework, and SWOT analysis, will be utilised. The current state of the global economy, some of Starbucks' history, and the impact of COVID-19 on the quick-service restaurant sector will be addressed first. After that, I shall continue investigating the many hypotheses and models of Starbucks. Following that, some recommendations and a conclusion will shortly be delivered at the very end of the study.
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Globally, the pace at which the Covid-19 epidemic is spreading is quickening. There can be no doubt that the progress of globalisation will be impacted by the rigorous control measures adopted by governments on transportation, import, and export practices (Chen, 2020). In January 2020, the International Monetary Fund (IMF) predicted that global economic growth in 2020 would reach 3.2% and this projection has since been revised downward by 0.1 percentage points (IMF, 2020). 
Many establishments are trying to make ends meet because COVID-19 has forced them to close their doors and stop serving customers in a sitting position. These precautions have helped stop the spread of the coronavirus by decreasing the amount of human contact, but the fast food business is in danger because daily traffic has declined dramatically around the world as a result (Becker et al., 2020). Revenue in the fast food industry has also been affected by the COVID-19 outbreak, which has caused operational disruptions in the hotel and food & beverage industries and disruptions in the supply chain (Dublin, 2021). 
In 1971, a young entrepreneur named Howard Schultz launched the first Starbucks on the cobblestone sidewalks of Seattle's famous Pike Place Market, selling freshly roasted coffee beans, tea, and spices from all over the world (Starbucks, 2023). The Starbucks Mobile App, loyalty card systems, and IoT-enabled retail equipment are just some of the technology used by the coffee chain (Akcam, 2022). The Starbucks Center, formerly known as the SODO Center, is the company's global headquarters. Starbucks is currently the most successful coffee-roasting company and they have over 32,000 locations in 80 different countries (Starbucks, 2023). Briefly, the purpose of this study is to analyse the current and potential external and internal environments in which Starbucks operates using the PESTEL, SWOT, Porter's Five Forces, and VRIO Frameworks.

[bookmark: _gulcx8ds1hs3][bookmark: _Toc131118213]2.0 Main Findings 
[bookmark: _evzlxgcg0lhu][bookmark: _Toc131118214]2.1 PESTEL Analysis
The Political, Economical, Social, Technological, Environmental and Legal are examined in a PESTEL analysis to see how they affect an organisation (Sousa & Castaneda-Ayarza, 2022). It is an analytical technique that may be utilised by businesses to ascertain how external elements have an impact on their operations and contribute to their increased level of competitiveness in the market (Matovic, 2020). 
	Factors 
	Definition
	Starbucks’ PESTEL Analysis

	Political
	The government's role in shaping a country's infrastructure can have a significant impact on several factors (Marmol et al., 2015). Trade limitations, tariffs, and stability in politics are all examples of areas that could be affected by this.
	Starbucks requires to be mindful of the political climate in each region it operates and in which its supply chain operates because it has so many locations and partners worldwide (Jacoba, 2022). Starbucks employees are known for supporting various causes, even though the company has no political involvement in its operating nations. 



	Economical 
	The most visible influence on a market's or sector's profitability and general popularity comes from economic variables. Gross domestic product (GDP) per capita is the most widely-used metric for gauging health (Sammut-Bonnici & Galea, 2015). 
	Starbucks promote itself as the best and most specialised coffee shop there is. This posture effects on the pricing methods that it employs. Due to its expensive prices, many people in developed and developing countries may not be likely to afford a daily cup of quality coffee (Rahman, 2023).

	Social 
	The sociological component takes into account all of the occurrences that have a social impact on the market as well as the community as a whole (Rastogi & Trivedi, 2022). These aspects analyse the market's social context and measure things like cultural developments, demography, and so forth.
	It is possible for shifts in people's lifestyles and preferences in food to have an adverse effect on the sale of Starbucks’ products (Saeed, 2022). The rising popularity of low-calorie diets may reduce demand for these companies' sugary drinks.

	Technological 
	The impact of technology is not just measurable in terms of access to individual technologies, but also in terms of the presence or absence of the requisite infrastructure to sustain today's complex systems (Matovic, 2020). 
	The corporation is also able to strengthen the efficiency of its supply chain by basing it on modern technologies that are used by coffee producers. This highlights the significance of Starbucks' products that are competitive and adapt to the industry's changing technological landscape (Smithson, 2021).

	Environmental 
	Climate, geography, and worldwide climatic changes are all factors that should be considered. In addition, people will be incentivized to adopt best practices if strict policy requirements are put in place, such as the implementation of laws protecting air quality, and the environment (Kansongue et al., 2023).
	For instance, the Westminster Magistrates Court in London has issued fines for disregarding trash pickup schedules in the past. In 2020, the National Anti-Profiteering Authority in India penalised Starbucks Rs 1.04 crore for similar reasons (Rahman, 2023).
 



	Legal 
	The government's policies that affect a company's ability to make and sell its products are uncovered by the PESTLE examination (Buye, 2021).  Laws can affect organisational functions positively or negatively. 
	Starbucks sources its coffee beans from around 24 nations, with 6 of those located in Africa. That's why the corporation must abide by trade regulations and import tariffs. It also facilitates the company's acquisition of the necessary licences and trading authorizations (Jacoba, 2022).




The PESTEL analysis conducted on Starbucks’ allowed for the discovery of two important findings, which concerned the company's political and economical factors. The stance of the government towards the industry is another important political aspect. The Starbucks tax scandal in the United Kingdom is a good example of the effect of such a factor. Starbucks' reputation in the United Kingdom took a hit after it was found that the company had evaded paying corporation tax for the 15 years between its inception in the country and 2014 (Neville, 2014). Starbucks paid GBP 20 million to the UK government in December 2014, despite management claims that the corporation did not violate any laws. The worldwide coffeehouse chain, which earned £95 million in 2022, paid a mere £5 million in corporation tax (Neate, 2022).
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Figure 1: Average Prices for Arabica and Robusta Coffee Worldwide (O'Neill, 2023)
	Besides, the cost of Arabica coffee beans has fluctuated widely over the previous four years, albeit it has risen steadily over the past two and this trend reduces Starbucks' ability to charge high rates for its products and services, which reduces its profit margins (George, 2022). High-quality Arabica coffee is costly and subject to market fluctuations, making it challenging to negotiate fixed rates in accordance with contracts of purchase across a wide range of inventories (Sprcic, 2021). If there is a shortage of Arabica coffee beans or any other commodity, or if their price goes up, it could have a negative impact on Starbucks' bottom line.
[bookmark: _7x4hk2hjk0q9][bookmark: _Toc131118215]2.2 Porter’s 5 Forces
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Figure 2: Porter’s Five Forces (Scott, 2022)
The purpose of the analytical model known as Porter's Five Forces is to help businesses understand the composition of an industry and formulate effective strategies for competing in it (Hall, 2022). The threat of new entrants and replacement products, bargaining power of buyers and suppliers, and competitive rivalry are the five dynamics represented in Figure 2 above that affect the success of Starbucks (Scott, 2022).
Firstly, the international coffee chain sector is mostly safe from the threat of new entrants. Basically, the market for coffee franchises is quite competitive, especially in countries with large economies. When one coffee shop gains market share at the expense of others, the market is said to be saturated and this truth makes starting a new coffee shop franchise less appealing to people who aren't already invested in the industry (Dudovskiy, 2022).
Besides, Starbucks' annual income is a good indicator of the company's popularity. Starbucks not only has a vast client base but also has the ability to reduce customer bargaining power by providing items that are distinct from those of competitors. In order to satisfy their requirements for a low-cost business model, competitors of Starbucks use beans of a lower quality than those used by Starbucks (Ye, 2022). 
According to this section of the Five Forces analysis, substitutes pose a significant threat to Starbucks Coffee's bottom line which is known as the key findings of this research. Customers don't need to buy Starbucks products when they can readily find alternatives elsewhere. Fast food restaurants, convenience stores, supermarkets, and large grocery chains all stock a variety of meal replacement options that can be used in place of traditional meals, including ready-to-drink foods, purees, and other foods and drinks (Dimitrakaki, 2021). Since Starbucks products are easily replaceable, low switching costs increase the threat of replacements. All of these alternatives are also less expensive than the products offered by the corporation. Shortly, substitutes are a strategic managerial concern for Starbucks.
Moreover, suppliers in the coffee business have little bargaining leverage. Many businesses import and outsource coffee beans from other countries in order to satisfy consumer demand. A corporation might easily swap suppliers because there are so many coffee bean-producing countries and farms (Jacoba, 2022). Since there are so many suppliers, replacing suppliers isn't a big deal for industry companies.
	Finally, the level of competitive rivalry in a company's industry is an essential external aspect that can make or break the enterprise. It's worth noting that Starbucks' rivals don't provide much in the way of variety. In most cases, Starbucks' rivals just don't stand out from the crowd since they sell identical products, they all provide basic coffee drinks such as americanos, lattes, and other types of coffee beverages (Feng & Wu, 2021). 


[bookmark: _1w76yq5npjyx][bookmark: _Toc131118216]2.3 VRIO Framework
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Figure 3: VRIO Framework (Feng & Wu, 2021)
Organizations can use VRIO to evaluate their own resources, the competitive ramifications of those resources, and the potential for improvement in a specific area or with a specific resource (Kim et al., 2015). Value, rarity, imitability, and organisation make up the VRIO Framework's dimensions.
As the key findings, the reputation of an organisation has a direct bearing on how successful it is. Over the course of a significant number of years, Starbucks has put in a lot of effort to develop a powerful and identifiable brand. Therefore, Starbucks has earned a reputation for excellence that is high and challenging to reach. A company's good name can help it attract talented employees, new investors, and cutting-edge technology (Feng & Wu, 2021). Having a well-known and respected brand all around the world is a huge asset. It means access to additional markets, a rise in revenue, and some degree of protection from unfavourable press coverage (Alberdi, 2022). Most people associate Starbucks with moral values and altruism when they consider the coffee shop. Starbucks' brand is built on integrity and high standards, which increases the company's worth (Harvey, 2020). While there are undoubtedly other international chains of coffee shops, Starbucks enjoys worldwide brand recognition (Alberdi, 2022). 
Additionally, the store distribution can be known as it is vital that attempts be made to recruit more consumers and strengthen existing organisations. It is also possible that the store distribution can be known. It is possible to say that Starbucks did an excellent job, particularly in third place, with producing new goods and boosting the amount of sales effort they put forward (Lakshminarayanan et al., 2017). The owners of any one shop, however, invest a great deal of thought and energy into it because they are working towards a larger financial and personal aim (Kachra & Crossan, 2022). As a direct consequence of this, retail distribution is neither unique nor exclusive.  

	Resources
	Value
	Rare
	Inimitable and Non-Substitutable
	Organized
	Impact on Competitive Advantage

	Reputation 
	Yes 
	Yes 
	Yes 
	Yes 
	Realized Sustainable 

	Store Distribution
	Yes 
	No 
	No  
	Yes 
	Reliazed

	Human Resource
	Yes 
	Yes 
	No 
	Yes 
	Reliazed Temporary 


Table 1: Summary on Starbucks’ VRIO Framework
Finally, Starbucks' human resources are one of its greatest assets and the greatest sources of its worldwide popularity. Not every business has the kind of human resources that Starbucks does. Due to how cheaply it can be replicated, however, this does not provide Starbucks with a lasting competitive advantage (Zhang & Xue, 2022). Small coffee shops as well as those with international reach can simply spend on training their employees. Despite the fact that human resources have the potential to provide the company with a momentary competitive edge, which would last only until rival businesses began replicating the strategy (Talib, 2020). The VRIO analysis of Starbucks is presented in Table 1 above.
[bookmark: _ze8sw2qbpq3w]
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The SWOT analysis is a useful tool for producing different courses of action for a company since it takes into account the organization's opportunities, threats, strengths, and weaknesses all at the same time (Benzaghta et al., 2021). The purpose of a SWOT analysis is to help people take an objective, data-driven look at the advantages and disadvantages of a company, its initiatives, or its position in its industry (Kenton, 2022).
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Figure 4: Distribution of Snacks and Coffee in US Retail (IBIS World, 2023)
	Factors 
	Definition
	Starbucks’ SWOT

	Strength 
	Organizational strength refers to the characteristics and skills that give a company an edge over its rivals and similar businesses, as uncovered by an examination of that company's internal environment (Gurel, 2017).
	The business strategy used by Starbucks is more adaptable. Since Starbucks is a worldwide company, it has been investing and collaborating in a variety of favourable ways for many years (Liu, 2022). 



	Weakness 
	Weaknesses are those characteristics that limit a company's ability to fulfil its objective and reach its full potential (Taherdoost & Madanchian, 2021). Factors within an organisation that works against it in the pursuit of its goals are known as internal weaknesses. 
	Starbucks' long-term growth goals are hampered by the company's self-cannibalizing expansion and the high saturation caused by overpopulation in the market (Sholihah et al., 2016). Especially in the USA, where Starbucks has 8078 locations, this phenomenon is becoming increasingly common.

	Opportunities 
	Market, rivalry, business/government, and technological advancement all present potential openings. These occur when a company can make strategic use of existing external conditions to increase its bottom line (Osita et al., 2014). 
	Starbucks is well-positioned for continued growth and expansion into a wide variety of new and developing markets. They can increase their market share by utilising their expertise, size, efficiency, and resources (Mahmud, 2023).

	Threats 
	As one company sees this trait as a liability while another sees it as an advantage, it is considered a potential threat to the first. This indicates that the company is lagging behind the competition as compared to the competition in offering this attribute (Phadermrod et al., 2019).
	Now the coffee business has matured, competitors like Dunkin' Brands, McDonald's, and Costa Coffee, as represent a substantial threat to Starbucks' bottom line (Zhang & Xue, 2022). Figure 4 shows that in the United States, Dunkin' Brands was second only to Starbucks in market share, at 24.6%.


The findings will be focusing on the external threats that faced by Starbucks. In the event of supply chain disruptions or sourcing challenges, Starbucks runs the risk of experiencing an increase in the cost and/or a decrease in the availability of the raw materials and other inputs used in the production of its goods (Lombardo, 2022). An organization's production and bottom line might be negatively impacted if essential ingredients or materials become unavailable due to supply chain disruptions like transportation delays or natural disasters (Pereira, 2023). Having trouble finding suppliers that can meet the company's quality and sustainability criteria can have an impact on the supply chain's reliability and cost.

[bookmark: _v307ouldt0xh][bookmark: _Toc131118218]3.0 Recommendations
An examination of Starbucks reveals that, despite its reputation as one of the most successful companies, it has room for improvement. Firstly, the use of innovative marketing and branding techniques that enhance Starbucks' corporate image as a contribution to the growth of communities is an appropriate recommendation for this scenario. An image like this can assist in lowering the level of societal opposition to the expansion of the corporation. It is also suggested that Starbucks Corporation think about other pricing structures that would be more appealing to their target market. Bundle pricing, for instance, can be used to counter the competitive threat posed by low-priced sellers.
Besides, Starbucks could do better as a business if it expanded its product line and made its offerings more affordable.  If Starbucks expanded its menu to include meals and desserts, it might reach a far wider customer base. In addition, Starbucks might run further deals to highlight the fact that it is contributing to the revival of the economy.  Starbucks would fare far better even in the worst of economic times if it were to diversify its product offerings and provide more cost-effective ways to purchase its wares.   
Holding a coffee-drinking competition, also known as a "coffeeathalon," is an excellent way to improve the overall experience at Starbucks. Holding a coffee race, or "coffeeathalon," could serve as an excellent way to improve the whole experience at Starbucks. It's an undemanding path for runners and walkers, with rest stops every few miles offering free Starbucks coffee and other freebies. 
Finally, by scheduling time for coffee lectures so customers can learn more about coffee. One method to increase interest in the whole bean coffee wall is to communicate to clients about how much they love coffee. Customers' interest in coffee is underutilized, thus providing them with coffee education is a smart business move. 



[bookmark: _orcuw5a6sg0i][bookmark: _Toc131118219]4.0 Conclusions
The study boiled down to five main takeaways based on an examination of PESTEL, SWOT, VRIO, and Porter's Five Forces analyses on Starbucks. The report concludes with a list of suggestions for the fast food chain's marketing team to implement. Starbucks' expansion from a domestic to a global enterprise is proceeding without a hitch.  It is making the appropriate moves, which will enable it to achieve its long-term objectives successfully.  Thus, international corporations may and should learn from Starbucks' successful business approach.  Starbucks is a firm that takes its worldwide product and tailors it specifically to meet the cultural and linguistic requirements of individual communities and areas all over the world.
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