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Part 1
Introduction
For this assignment I will be doing a case study analysis of Steve jobs’ career of his most successful company Apple and the transformation leadership aspects of Steve Jobs company made it the success it turned out to be through Bass and Avolio’s (1994) and Kouzes and Posner’s (2012) closely related five practices of exemplary Leaders. In part 2 of this assignment, I will be reflecting on the learning about emergent leadership skills module and any aspects of significant Leadership which we have not touched in this module in a reflective essay format. 
(1) Steve Jobs had his own abilities to foster the leadership potentials in the rest of his company getting the best of their capabilities, these things cannot be done overnight. He made conscious decisions to assume his role of a great mentor. To become a transformational leader, he used the 4 I’s Idealized influence, individualised consideration, inspirational motivation and intellectual stimulation. 
Idealized Influence
The ability to lead by example this refers to a transformational leader being a good role model Steve encouraged the team by not doing the things he would not do and to act the way he wanted them to act encouraging changes to adapt excellent leadership practices. Whoever he led he earned admiration and respect from them.
Individual Consideration
Through coaching and mentoring he helped followers to achieve their potential using one-on-one leadership. By them attaining their individual goals the company’s overall was improved. Using one-to-one communication, he earned respect of their charges, transformation leaders want their subordinates to be successful by caring for them.
Inspirational Motivation
Rallying followers behind a cause demonstrates inspirational motivation led by a transformational leader like Steve. He encourages them to work as a team achieving his goals as he gets them excited about his targets and the organisations vision. 
Intellectual stimulation
As a transformation leader he had the ability to encourage out-of-the-box thinking where intellectual stimulation describes this. In order to develop creative breakthroughs, he would motivate subordinates taking risks by showing general interests in their efforts, as a leader he can foster entrepreneurship new ways of thinking about the business, creating an environmental receptive change and growth. 
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Burns transformational leadership style
(2) Burns in the year 1978 looked at motivations and values in how a leader approaches their power where he looked at it from ethics too. For those merely aspiring to power having the basic ethical systems sets the leaders apart. He seen Transformational and morality leaders as Gandhi and Castro, with Hitler and Stalin as representing the more ego and transactional leader types. The whole leadership process completely changes and individuals’ character when a transforming leadership is superseded by a transcendent leadership, the individual becomes more noble ethos from being a mere leader and brings up the led in the same atmosphere. Existing goals, values, capabilities and other resources are what the leader would guide the followers through these stages of development, the values are the internalised part of the person and are not just simply the underpinnings of motives. This reminds me of the way Steve jobs was like at apple. 
(3) Steve Jobs had his own style of leadership he was a character that had a natural talent towards his leadership styles so people may assume he had one style but according to his history he adapted to a lot of different styles, but whatever styles he did implement he made history. ‘His saga id the entrepreneurial creation myth’ (writ Large) Using his parents garage confounding Apple in 1976 and ousted in 1985 and returning to rescue it in 1997. Dying in October 2011 he built the worlds most valuable company. This shows how Jobs maximised the full potential of the people he led. He helped to transform several industries personal computing, phones, music, tablet computing, retail stores and digital publishing. History will remember how he applied imagination to technology and business being one of Americas great innovators. 
“The people who are crazy enough to think they can change the world are the ones who do.”
—Apple’s “Think Different” commercial, 1997

When asked what was one of Jobs’ famous ideas about what should compromise a successful working team, he said the following: 
“Gather 10 smart people into a room, and one or two will be creative, two are great at solving problems, the rest are critics. Keep the creatives away from the critics.”
Steve Jobs

This is how Steve managed to pick the right people from a bunch he realised the people making sense and who he would think are the ideal candidates to solve problems he would choose them and realise who the critics are, and we do not know how much times he took this step, to get the best bunch for his future and innovations. 

People who are new into entrepreneurship with no experience were concentrating more on the rough edges of his personality. Personality wise he was integral to the way he was doing business he did not live by the rules he was the sort that bought intensity, passion and extreme emotionalism to everyday life and in creating his products. 
Steve leadership style also included being rough on people then when interviewed about his roughness he replied ‘look at the results’ and now when we look back at his history and the success of his businesses’ he was absolutely right, he probably didn’t mean to be rough with the followers, but he had no choice as his targets and business plans only he knew his ambitions.  
‘These are all smart people I work with, and any of them could get a top job at another place if they were truly feeling brutalized. But they don’t’ This are also the comments he made while being interviewed this shows that his intentions were good who just need the team to get to where he wanted with really no hard feelings. ‘and we got amazing things done’ his including the team in his success crediting them with the success his had in dozen years, this shows his leadership style was unique too. He knew he was surrounded by loyal people and they new of his character and were probably used to his way of leading and that they new at the end of it he knew what he was doing, and they will be part of his success for years to come. 
Was Steve jobs charismatic and is it necessary for transformational leadership?
(4) I am going to look at Steve Jobs’ major leadership patterns and milestones he made Apple achieve so we could have an idea if it led as a transformational leadership. He was good at convincing people that it would work having the ability to visualize and materialize his ideas. He had a charismatic approach towards the Apple Mac giving the followers inspiration which led them to greater commitment. Here he exhibited Charisma an emotional part of leadership and a key factor in transformational leadership. Like I mentioned earlier Jobs made the followers strive together to attain his shared vision making Jobs a special leader with this charisma factor. Improving the performance of his followers to their best potential was another one of his specialities connecting to Transformational leadership. Jobs was straight up with his visions providing ‘intellectual stimulation’ also challenging the followers to be innovative and creative in what they can do and create. An example being when the world seen the advent of the iPhone, iPad and the iPod. So greater creativity was demonstrated by the employees and the encouragement for higher goals. It was jobs leadership that created the structure materialising his visions in the company. Jobs and his team created new grounds in computing converting ideas they had learned from Xerox PARC labs into the Mackintosh computers as the computer industry went to a extraordinary level of rapid change so required jobs to think of rapid production innovations. His visionary leadership had the ideal kind of industry characteristics. It was more of a change management literature emphasising Jobs’ role as a leader in the industry introducing change as an effective leader who motivated his followers to sacrifice their self-interests and work towards his aims. He also famously stripped a lot of Apples’ products and made the employees focus on new but revolutionary ideas concentrating on consumer demands.  This was Jobs’ second time round at Apple, and he came back as visionary and charismatic as before, but he was exhibiting better business sense, more aggressive as a businessman marketing his products in an intellectual and methodical approach into marketing his products. He made sure every detail from design, advertisement, TV adds, packaging was all given the final approval, just like it was mentioned in the case study that he rang an employee on a Sunday to say he was not happy with Apple shade of colour. He had the traits of a charismatic leader, outsiders seen him as acting independently above the needs of employees and branding him as antidemocratic. 
‘Steve Jobs’ leadership style was autocratic; he had a meticulous eye for detail and surrounded himself with like-minded people to follow his lead.’
Richard Branson
The top businessman Richard Branson described Steve as having an autocratic leadership style as he had a meticulous eye for detail and surrounded himself with like-minded people to follow his lead. As we seen Steve’s history, we have witnesses this. But I believe he had a lot of different leadership traits. 


Was Steve Jobs a transformational leader?
(5) In terms of Bass and Avolio’s (1994) jobs would be a Transformational leader his idealized influence showed his perfectionism clearly with him concentrating on customer-oriented demands pushing Apple’s employees and his partner Wozniak to the production of suitable products as he wanted. Jobs would be a perfect transformational leader according to Bass and Avolio’s factors of transformational leadership. The idealized influence proved it when he pushed the Apple employees to produce the suitable products he wanted while focusing on detail and consumer-oriented demands. He modelled for followers and other people by his passion for perfection and beautiful detailing appearing in his behaviour. He became aggressive and stressful for employees as he motivated them to really high expectations and comprehensively his passion and ideas to his followers. 
(6) Steve Jobs’ behaviour in terms of Kouzes and Posner’s five practices of exemplary leaders
(7) Steve jobs behaviour in terms of the 5 best practices according to Kouses and Posmer’s was that he had the spirit to model the way so the individuals will follow him and as a leader knew what he was and what he stands, and his values and he was being them values he was modelling the way that they hoped the individuals who followed their leads are following. Inspiring shared vision ‘what you do speaks so loudly I cannot hear what you said people are watching what you do and following that way more than what you say so they followed his way. Followers had the trust in him and always listened to what he had to say. (ralph) Steve jobs also inspired, bought life into inspiring the vision of the future saying we here and we need to be there creating sense of hope great leaders do that they share it and challenge the visions and process setting up small wins to chase up the vision so the followers will act, and he got them all engaged he needed others to act not doing all the work.  he encouraged the heart at the end of the day he done what he loved to passionately, enthusiastically, energetically trying to give his best to the world and that is exactly what he done. 
“It doesn’t make sense to hire smart people and tell them what to do; we hire smart people so they can tell us what to do.”
Steve Jobs
This comment Steve tweeted this gets to show his way of thinking, he hired smart people as its good to have ideas from smart people for your plans in innovation. This bought the bond together as like they say we work better as a team rather than on your own. It also showed that Steve Jobs gave the opportunity to people to help him be a successful leader and to produce the perfect products for the consumers. 
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Was Steve Jobs a pseudo-transformational leader?


Conclusion
(8) We have learnt that Steve Jobs was never the traditional leader not visualising on what the business is but staying ahead and always offering something different to its consumers. The best thing that happened to Apple was jobs’ unique transformation and charismatic leadership style mixed with authoritarian of his decision making. Mixing transformational leadership with transfer retreat for leadership with the second time round within the company. ‘continuous deployment of ideas’ (Heskett 2013) was said by Eric Reis, a successful entrepreneur stating the companies in the future should be fast adapted by this practice and for leaders to be spending more into ‘lean experimentation’ and less time in planning. Like materialising and testing new ideas and the ability to cultivate within their organisations. (Heskett 2013). At the times jobs seemed perfect for the times making Apple flexible to innovate and structured enough to coordinating the strategic effects of the company with strategy of closed systems. Transformational leadership was essential (Leithwood et al. 1996 citied in Geijsel et al. 1999). ‘staying hungry and foolish’ was his character (Lesonsky 2011). Looking at the conventional areas of the business he had trustable and very talented lieutenants Phillip Schille, Jim Cook as COO, and Johny ive as SVP as design and other competent people. There are many styles leaders have for example when you had leaders like Gandhi or Trump everyone has their own way of being a leader and can use many leadership styles. Gandhi days he probably did not have a clue or people did not research leadership styles them days and now when we look at history, we would look through the leadership styles and put them against the sort of leadership styles they have or had. Trump would not have an idea of what leadership style he has whatever style he has I think he grew up towards that leadership style some people liked it and others did not.
(9) Pseudo-Transformational is the opposite of authentic transformational leaders. Steve Jobs was more of an authentic transformational leader like when he turned the floundering company Apple back to its peak after he got sacked making it into a more prosperous one. I believe that Jobs was an authentic transformational leader as he was looking at driving long-standing corporate turnarounds, rather than the pseudo-Transformational who tend to make short-term gains that result in long-term costs. 
Steve Jobs was remembered a great man with great ideas for the future fascinated by a lot of people making his ideas better and easy, creating technology which made the Apple products the best throughout the world. People all over the world have Apple products. The way he inspired people I’m sure with him passing away his followers will never give up and continue where he left them at.
Part 2
What is leadership? 
Leadership is the art of moving a group of people to act toward a goal in a business perspective its when to meet the company targets and needs in a strategy directing the colleagues and workers. Leaders are prepared to inspire others. Their ideas are effectively communicated to others and they act as the leader wants them to act. They must have the critical thinking skills in order to use the organization’s disposal. (1)
Transactional leadership
By clarifying roles and task requirements transactional leadership is when the leader motivates and guides their followers in directions of established goals and objective clarifying tasks and role requirements. It is more referred to as ‘managing’. Making sure followers are doing the work smoothly and they provide guidance as and when required. 
Transformational leadership
Transforming and changing organisations successfully is the critical importance of transformational leaders as these days they are receiving more attention due to dramatic changes many organisations are going through. (2)
What are leadership traits?
Leadership traits are personnel qualities defining effective leaders. Fulfilments of the objectives and goals are driven by them as an individual or an organisation. Leaders improve the work environment, build morale, provide guidance and help motivate others in order to initiate action. 
Effective communicators Leaders know when to talk and when to listen, clearly explaining problems and solutions being excellent communicators. Being able to communicate through various aspects of the organisation. 
Accountable and responsible Following rules and company policies leaders support and encourage individuality while abiding by organizational structure. Any mistakes made they should hold themselves and take responsibility of the mistakes.
Long-term thinkers
The ability to plan the future through concrete and quantifiable goals as visioners evidence showing their leadership traits. In order to trying new approaches to solve problems and improve processes as they understand the need for continuous change. (3)
Self-Motivated
Despite having setbacks in the organisation leaders are self-motivated and can keep going to attain their goals. Great leaders not jus meet expectations but try their best to exceed.
Confident
All good leaders can make tough decisions and lead with authority with the leadership trait of confidence. Reassuring and inspiring others by being confident establishing open communication and encouraging teamwork. People-oriented leaders who are people-oriented are capable of motivating and energizing others as they are typically team players and people-oriented. They can foster a team culture involving others in decision making and showing concerns for team members. Emotionally stable Able to handle stress and tolerate frustration leaders exercise good control and regulation over their own behaviour. Without having a intense emotional reaction they are able to cope with changes in the environment. 
Leadership philosophy 
Democratic philosophy is when they are dependant on the whole team decisions when the leader is not always there to input so most the time always asking and considering thoughts and opinions of the rest of the team. Autocratic philosophy is when the implementation and decision power is situated on the leader. The team is not consulted here during the decision-making process, but the team only execute the leader’s practices and processes. Laissez-faire philosophy is when the team and leader have equal power where the leader would give minimum guidance to them and allow the team to work how and when they need to. Instead of managing the day-to-day operations of the team he rather focuses on more of the high-level projects. Strategic leadership philosophy Guidance and structure to the team is still offered by the leader and maintaining individual responsibility for executive operations. Strategic leadership divides the leaders focus between the team oversight and high-level operations. Transformational leadership this is where the focus is to constantly establish new goals and benchmarks. For success for the team leaders would devote their time establishing pathways and goals for the success of the team. The overall work product is improved as they spend their time developing new practices and processes. Transactional Leadership this leadership style motivates employees to reach goals depending on a series of incentives. The leader would establish pre-determined prizes or rewards should their team meets the goals and targets, and they would give them space to complete the project. (4)
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