Effective Team Working & Communication

Student name: Marius Tascu
Student ID: 2121173


Table of Contents
Introduction	3
Overview of Team working	3
Building Trust	4
Rules of Engagement	4
Performance Metrics and Feedback	4
Accountability for plans	4
Models of Team Development	4
Tuckman Model	4
Thomas and Kilmann Model	5
Justification	6
Team Roles	6
Cohesive and Effective team	7
Belbin’s Team Roles	7
Considering team roles when selecting team members	8
Discussion	8
Advantages of effective teamwork	8
Better problem solving	8
Customer service	8
Idea Generation	9
Smarter risk-taking	9
Boosts productivity	9
Barriers to effective teamwork	9
Communication gaps	9
Lack of trust	9
Poor conflict resolution skills	9
Workflow mismanagement	10
Conclusion and Recommendation	10
Reference list	11



[bookmark: _Toc118147578]Introduction
The English word "communication" was borrowed from the Latin word "Communicare." Communication is the process of conveying information from one person to another or from one group to another (Thill and Bovée, 2017). People and organisations struggle without effective means of communication. Effective communication may assist management to understand employees' needs. Understanding employee happiness and motivation allow for the discovery of previously unrecognised skills and abilities in staff members. Lack of sensitivity, enthusiasm, interruptions, or applicability to the receiver, changes in perspective and opinion, physical limits like hearing difficulties or communication challenges, etc. may affect communication. It may be more difficult to create and keep relationships with co-workers if there were problems with communication. Weak internal communication may have a negative impact on an organization's productivity, morale, and output. Daily life may become more challenging as a consequence. The report will use the literature from various models like Tuckman Model, Thomas and Kilmann Model and Belbin’s Team Roles. This will provide a deeper understanding of the variety of communication skills necessary for professional advancement via the report's use of real-world examples of successful collaboration.
[bookmark: _Toc118147579]Overview of Team working
Teams are defined as groups of individuals who have a shared goal and rely on one another to achieve that goal via coordinated efforts (Benishek and Lazzara, 2019). Teamwork builds ties between employees since they like and respect each other. They learn to understand and accept one another as they work together. A team's productivity may be hindered by indecision, dominance, underperformance, and poor conflict management. Effective teamwork can be built by Tom at Amazon by the followings.
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[bookmark: _Toc118147580]Building Trust
All relationships rely on trust, but team dynamics place extra emphasis on it. Lack of trust hinders communication, production, and culture. Sometimes it's necessary to use a team development activity. In this case, Tom may need to take the initiative to increase confidence within the team or make other adjustments to the group as a whole. A team can only go so far before people start trusting each other.
[bookmark: _Toc118147581]Rules of Engagement
Disagreements sometimes spark fights, but sometimes a little conflict is effective (Lee et al., 2022). The group cannot solve problems without exchanging and debating ideas. Team members recognise each other's contributions via constructive debate. Tom can follow the rules of engagement with positive conflict to build a strong team.
[bookmark: _Toc118147582]Performance Metrics and Feedback
Organizational processes of teamwork may be monitored with the use of performance metrics. The measures of activity, employee conduct, and output are the means to this end. Interactions between group members might indicate effectiveness. Metrics like these may assess teamwork, meeting productivity, consensus-building, and problem-solving.
[bookmark: _Toc118147583]Accountability for plans
Team members should check each other to ensure progress and conquer obstacles. There may be a need for ad hoc meetings to coordinate efforts amongst different groups or departments.
[bookmark: _Toc118147584]Models of Team Development
There are two significant team development models.
[bookmark: _Toc92031939][bookmark: _Toc99825379][bookmark: _Toc118147585][bookmark: _Toc99825380]Tuckman Model
Team development concepts are based on Bruce Tuckman's model, a popular theory. Tuckman's team-building idea is fantastic to examine their behaviours via quick team development activities (Jones, 2019). 
[image: Help Your Team Understand What Stage They Are In - Team Development]
Figure 1: Tuckman model
Forming
A mission and crew are put together, and they must choose the 15 most essential items to ensure their survival in the harsh lunar environment.
Storming
Even if the organization's leaders grab control, everyone has a right to be heard and their opinions should be taken into account throughout this time.
Norming
A rating for the agreement may be discussed by one or both of the conversational partners. They helped others come to their own conclusions, which was impossible for the people who started the conversation.
Performing
The team is performing at its peak when everyone is on the same page and focused on the long-term goal. Innovative, strategic, and trusting teams function well. A high-functioning team can be formed and refined.
[bookmark: _Toc118147586]Thomas and Kilmann Model
The Thomas Kilmann model, established in the 1970s by Kenneth Thomas and Ralph Kilmann, defines conflict as disagreement between two parties with incompatible interests (Altmäe, Türk and Toomet, 2017). 
[image: Thomas-Kilmann Conflict Mode Instrument | Download Scientific Diagram]
Figure 2: Thomas and Kilmann Model
Competitors are boisterous and can't collaborate to attain collective objectives. Use influence to get rank, prestige, or punishment.  Accommodation is non-aggressive and productive. Sympathy requires self-sacrifice. Non-participants are indestructible and uncooperative. Avoidance is the reverse of cooperation since it lacks bravery and teamwork. Cooperation is to find a solution that meets everyone's needs (Dannenberg and Gallier, 2019). Finding out what each person really wants is the first step to solving an issue, and compromise is moderate in aggressiveness and teamwork. The goal is to develop a rapid, consensus-based solution. It's a compromise and accommodating more than striving, but not excessively.
[bookmark: _Toc118147587]Justification
For Tom in Amazon should choose the model of Thomas and Kilmann as Conflict and discord have plagued this project from its earliest phases, and it's clear that the team members involved will not be able to overcome their differences. Tuckman model doesn't operate and linear phases don't occur at defined times. Teams might stay in storming for a long time or transfer into norming and stay there. But the model of Thomas and Kilmann has the potential to spark argument but may also be utilised to defuse tense situations. Understanding how Tom and others around him deal with conflict may pave the way for more productive communication and collaboration.
[bookmark: _Toc118147588]Team Roles
[bookmark: _Toc118147589]Cohesive and Effective team
Cohesive teams achieve objectives and make everyone feel like they participated. Cohesive teams concentrate on the group rather than themselves and are more driven to achieve the objective (Isaikina and Navalna, 2022). An effective cohesive team can be built through-
· Defining the value of the company
· Showing trust to co-workers
· Ensuring safe communication practices
· Celebrating co-workers success
[bookmark: _Toc118147590]Belbin’s Team Roles
Dr. Meredith Belbin's Belbin team roles, which state that every member of the team must take on one of nine obligations, are foundational to effective group work (Gander, Gaitzsch and Ruch, 2020). Dr. Meredith Belbin's team at Henley University has identified one of nine cluster behaviours relevant to team roles. The fact that there are nine players on a team does not imply that there must be nine different parts to the squad. Many things may be done simultaneously by a single individual. Any one of these factors may be just as crucial as the others, but there are pros and cons to considering them all together. 
[image: How to Use Team Roles to Boost Performance | Smartsheet]
Figure 3: Belbin’s Team Roles
One may build a stronger team by identifying the strengths and weaknesses of each team member using the nine Belbin team roles. There are nine distinct positions within a Belbin team, each of which is autonomous, proactive, and assumed. There are nine "thinking teammates" spread among the Thinker, the Enabler, the Contender, the Organizer, the Hardworking, the Completer Finisher, and the Professional roles (Gander et al., 2020). Multiple individuals contending for the same team job, like "shaper," is a recipe for drama. When no one has a strong preference for a certain role in a team, vacancies might appear. To provide just one example, nobody is likely to be an expert at completing tasks on time (the completer role). The group now has a better idea of how to avoid falling into any potential traps. It is possible to create a 'project end' checklist thereafter to guarantee correct closure.
[bookmark: _Toc118147591]Considering team roles when selecting team members
A smart recruit will not only complement the existing team dynamic but will also enrich it with fresh perspectives and innovative ideas. The morale and output of any team may suffer if they bring on a worker who doesn't mesh well with the rest of the group or who has a poor attitude. While selecting the team members for the project of Amazon Tom should consider team roles while selecting members and that could make a significant positive impact on the teamwork.

[bookmark: _Toc118147592]Discussion
[bookmark: _Toc99825386][bookmark: _Toc118147593]Advantages of effective teamwork
The advantages of effective teamwork are shown here-
[bookmark: _Toc118147594]Better problem solving
Every solution is the result of a collaborative effort, whereby members draw from and build upon one another's expertise to produce novel and innovative solutions (Hagemann and Kluge, 2017). When a group works together to solve a problem, they may seize chances in their surroundings and shape their future. The ability to solve problems and the process of doing so are crucial in both personal and professional settings.
[bookmark: _Toc118147595]Customer service
The organisation will profit from the team's efforts to deliver excellent customer service. Customers trust personnel with excellent work ethics. Better service and more satisfied consumers are the results of collaborative teams.
[bookmark: _Toc118147596]Idea Generation
Working on a project together will inspire the team to generate additional ideas and increase expertise (Abubakar et al., 2019). Team talks will never be replaced because of the creativity and new insights they may provide. Teamwork makes ideas visible and practical so everyone understands efforts.
[bookmark: _Toc118147597]Smarter risk-taking
Bringing in new business requires a multi-step process with varying degrees of danger at each stage. Teamwork makes it simpler to take greater risks for the company. The team's success may be shared if they come up with novel ideas without reluctance.
[bookmark: _Toc118147598]Boosts productivity
Although recognition from a superior may be motivating, praise from a peer on the team may have an even greater impact on productivity (Kioko, 2019). The advantages of teamwork—workload redistribution, improved customer service, fresh eyes, new insights, and more innovation—clear it's that a collaborative environment is beneficial to corporate output. Having more people help out tremendously boosts output.
[bookmark: _Toc118147599]Barriers to effective teamwork
The barriers to effective teamwork have been discussed here
[bookmark: _Toc118147600]Communication gaps
Lack of communication might cause misunderstandings among team members about their roles and duties (Campbell, Phillips and Phillips, 2020). Professionals need great communication skills to connect with teammates, clarify their viewpoints, listen, and communicate expectations. To bridge these gaps and improve collaboration, teams should consciously endeavour to improve their communication abilities.
[bookmark: _Toc118147601]Lack of trust
Team members may be less likely to provide comments or share their viewpoints during collaborative tasks if they do not trust one another. Lack of trust may also lead to misunderstandings and arguments, which can disrupt the team's ability to work together effectively (Rani et al., 2018). Team members must trust and respect one other to achieve common objectives.
[bookmark: _Toc118147602]Poor conflict resolution skills
Conflict is inevitable when people work together toward a common goal, but professionals need to know how to resolve disagreements and keep moving ahead as a team. This may be difficult to achieve if you lack the ability to resolve conflicts.
[bookmark: _Toc118147603]Workflow mismanagement
Some teams struggle to get beyond goal-setting and task-planning. Teams must understand their process and how each member contributes to a common objective to work well together. Maps or project coordinators may help teams organise workflow.

[bookmark: _Toc118147604]Conclusion and Recommendation
Effective communication is crucial to the growth and development of any company. It is a useful tool that may assist with a variety of issues, including newly emerging opportunities as well as long-standing concerns. The ability of workers to convey their ideas in a way that is both comprehensive and brief is a critical component in determining the level of productivity achieved in the workplace (Kioko, 2019). The ability to speak, listen, as well as provide and receive signals, is necessary for everyone who wishes to communicate successfully with another person. It is of the utmost importance to give some thought to the best way to communicate while also keeping one's responsibilities in mind.
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