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Executive summary
The report sheds light on the internal and external environment of Amazon which is among the most popular the global market for internet retailing. The company has been providing quality services and developing competitive advantages for years. Internal and external competitiveness of the company are reported as well as marketing strategies of the company are also examined for understanding their role in enhancing competitiveness. Amazon aims to differentiate its business activities through its marketing approaches and maintains an innovative and unique marketing strategy that has not only added value to its business performance but also improved customer loyalty. Additionally, the organization also uses several platforms for acquiring customer information, such as Amazon Dash that helps in conducting business more efficiently.

INTRODUCTION OF AMAZON 
The founder of the business, Jeff Benzos, founded it in 1993, its primary business was a web-based bookstore. The earliest stages of Amazon's expansion were rather slow; it took it before it started to make a profit, the company was founded for more than 7 years. This was plausible because to the dot-com bubble's powerful momentum. Amazon, the self-described "world's largest bookshop," developed a reputation over time as the go-to place for book purchase. Over time, Amazon's business strategy evolved. Amazon successfully transitioned from a corporate-level strategy to a mergers and acquisitions strategy.
Amazon is among the largest internet retail businesses with a global footprint which has been providing services since 1994. There are many other online retailers in the world but Amazon has become one of the first choices of customers for different products through their online application and website. Marketing strategies of the company have been playing a crucial role in the establishment of the company in the global market. Therefore, the specific marketing strategies and the role of marketing is discussed in this study along with the evaluation of the business's internal and external environments.
History of Amazon & About the CEO (Jeff Bezos)Jeff Bezos

[bookmark: _Hlk120362434][image: ]Amazon, an online bookshop with In 1994, it established its Seattle, Washington, headquarters. Steve Bezos, the CEO of Amazon, "understood from the start that he wanted it to be an everything store" (Hartman). Amazon was not the name Bezos had intended for the online store. The intended name of the object was Cadabra or Relentless. In 1994, he founded Amazon.com, Inc., and since May 1996, he has been the company's CEO. After the litigation was ultimately settled amicably, Amazon maintained their stance throughout. Despite the fact that this case was similarly resolved without a trial, Amazon was nonetheless compelled to impose internal limitations and reassign the former Walmart employees.


AMAZON.COM INC. FACED IMPORTANT RISKS
· Abundant Competition.
· High regulatory and administrative burdens.
· We Significantly Vary Our Operating Results and Growth Rate.
· Have a chance of changing currencies.
SERVICES & GOODS PROVIDED BY AMAZON.COM INC.
The product categories available on Amazon include a various media like Reading books, DVDs, music CDs, videotapes, in addition to clothing, baby items, and upscale grocery, personal care products items,  musical instruments, athletic equipment, tools, automobile accessories, toys & games, and industrial & scientific supplies are among the items available. The Amazon EC2 service, which provides services to support computing workloads, is a part of the compute domain. Using the Amazon EC2 web interface, the expensive real servers can be minimized by building virtual computers. They also aid in managing storage, ports, and other virtual server components like security. Amazon EC2 comes highly recommended for rapidly and easily constructing a virtual server in accordance with the user's operating system. In the cloud, it offers scalable computing power. This makes focusing on the project rather than server maintenance considerably simpler. Cloud computing services are provided by Amazon Web Services Inc, a division of Amazon.com, Inc. The business offers many different services for constructing clouds, such as well as computing, databases, networking, mobile, development tools, storage, and analytics, Technology in robots, virtual and augmented reality, and video games, delivery of content, administration software, and machine learning, the adherence. Amazon marketing mix The "7Ps of marketing," commonly referred to as Amazon's marketing mix, consists of the following elements: people, process, location, pricing, and promotion. It also provides tangible proof. The e-commerce structure of Amazon's business operations has prevented it in the past from having physical shops, instead relying on online sales methods. The best way to describe Amazon's pricing approach is as "cost leadership," but the largest internet retailer also uses a number of pricing techniques in different areas.


On Amazon.com, a wide range of products and services are available, including:
	Amazon Fresh
	Amazon Drive

	Fire tablets
	Echo

	Amazon Prime
	Kindle

	Web Services from Amazon
	Amazon Fresh

	Alexa
	Fire TV

	Appstore
	Video

	Store for Kindle
	Music Unlimited

	Music
	Digital game store on Amazon

	Google Studios
	Amazon Wi-Fi


PART-A
In today's dynamic business climate, both internal and external pressures have an effect on how a corporation is managed and how it operates. The way the company reacts to each factor's influence will ultimately determine how successful the company is. The corporation has direct influence over one of these internal factors, which is the location. Any organisation that wants to succeed in the intensely competitive sector of international marketing must carefully analyse the significance of the internal and external environments and how they influence the development and implementation of marketing strategy (Smolinski, 2020). External environment of a business refers to the factors in the company’s outside which impacts the competitive advantages of the company. Six specific external factors of business companies are PESTLE (Ulubeyliet al. 2019). PESTEL framework is used for evaluating the external environment of the online retail industry from which Amazon belongs.
AMAZONE’S AND ITS EXTERNAL ENVIRONMENT: -
What is PESTLE:
The term PESTLE is used to describe Political, Economic, Social, Technological, Legal, and Environmental issues. PESTLE gives a company the ability to assess the external environment using just one recognised component. Businesses may then put into place a strategy to minimise any negative effects. The SWOT analysis's section on Opportunities and Threats is where these components are more pronounced. Whatever was found through a pestle analysis may be seen as a business opportunity or a risk.


[image: ]External environment of a business refers to the factors in the company’s outside which impacts the competitive advantages of the company. Six specific external factors of business companies PESTLE (Ulubeyliet al. 2019). PESTEL framework is used for evaluating the external environment of the online retail industry from which Amazon belongs.




	PESTEL Analysis

	Political
(P)
	Economic
(E)
	Social
(S)
	Technological
(T)
	Environmental
(E)
	Legal
(L)

	-Political
support to the
growing
companies in
the US is one
of the
significant
factors
-The US
government
supports smooth
operation and
cybersecurity
to e-commerce
businesses
-Political
stability is an
important
factor for the expansion of the online retail sector.
	-The market
size and
revenue of
retail e-
commerce has
been increasing
in the US
-In 2022, the
revenue of
retail electronic
commerce is about 905
billion U.S.
dollars
(Statista, 2022)
-The US has
effective
relationship
with other
countries
therefore there
are chances of
FDI which
enhances
economic
stability
	-The number
of digital
byers is
increasing
worldwide
-There are
about 2.14
billion
people who
prefer online
shopping (Statista,
2021)
- It ensures
most of the
people buy
products
digitally and
that
enhances the
chance of
increasing
customer
number of
online retail
companies
	-The use of
technological
devices among
the population
of the US is
increasing day
by day
-AI devices,
robotic
machines,
cloud computing,
internet and
others are
widely used in
the retail
industry of the
US
-
Technological
factors are
strong for the
retail industry
of the US
	-The demand of
environment friendly
products and services
is increasing in the
world
-About 3 out of 5
customers demand
sustainable products
nowadays (IBM,
2022)
- Nearly 75%customers in the
US prefer to buy
environmentally
friendly products
(Sustainable brands,
2022)
-Effective waste
management,
contributing in CSR
and others are the
commitments of
retail industry for
protecting the
environment
	-Retail
companies need
to give about
2.9% to 7.25%
tax to the US
government
(Pwc, 2022)
-There are
consumer
protection laws in
the US which ensures quality
services and
products for the
customers
-There are legal
acts regarding the
health and safety
of the employees
in the US which
also need to be
maintained by e-
commerce retail
industry


Table 1: External environment analysis through PESTEL framework
Political Factor Example: There has been an increase in the minimum wage for all Amazon employees as a result of political difficulties that have an impact on the company's business operations. Amazon was forced by political and economic pressure to change the minimum wage it pays its employees in the US and the UK. Numerous other policies, however, encourage the company's intentions to expand its activities.
Economic Factor Example: Other companies, including Walmart, are also expanding their online retail locations in an effort to increase sales and compete directly with Amazon. The Chinese economy makes it more challenging for the company to join the market and establish a foothold.
Technological Factor Example: Other online merchants' cloud interfaces are equivalent to Amazon's because it asserts to be the largest online shop. But because the research and development team is continually releasing new and improved technologies in an effort to outperform rivals and gain a competitive advantage, they are also under a lot of pressure.
Social Factor Example:
The government is facing enormous pressure as a result of Amazon Online retail services because they are making people, especially the young age group, since they can afford, they are more lazy anything without moving from there homes, which results decreasingly social gatherings, social anxiety disorder and bad health issues. The best illustration of how societal influences on any firm may be seen in this.
Environmental Factor Example: Every company is obligated to follow by the laws established by the state governing how publicly traded firms should evaluate their carbon footprint over time in order to identify climate and ESG disclosure and implement eco-friendly practises.
Legal Factor Example: Cobalt is the main raw material needed to make the various Tesla models, and demand for it is higher than ever. The Democratic Republic of the Congo produces 60 percent of the cobalt that is produced worldwide. A few political issues, including child labour and corruption, were brought on by the gradual increase in demand from Tesla and other electric vehicle manufacturers and may have an effect on the cobalt supply chain.
The above table represents an analysis of the external environment of Amazon which signifies that all the external factors are positively influencing the growth of the company. The model of Porter 5 forces is used for understanding the competitiveness of the external environment of Amazon which is presented below.
PERKS AND CONTRAINS OF A PESTLE ANALYSIS
The advantages of traditional bookshop marketing outweigh those of Amazon.com by a wide margin. Because of this, Internet commerce, for example, requires a lower level of safety stock, which helps to cut the initial costs related to managing inventory. Amazon's administrators have adopted a strategy that includes more advanced forecasting. Every aspect of life has include both sides, and the PESTLE Analysis is no exception. Let's look at both its advantages and disadvantages.
Advantages:
·  Simple basis to understand.
· It makes possible gaining a deeper and more thorough having knowledge of the corporate environment.
· It promotes companies to foster strategic and external perspective.
· The most frequently mentioned advantage is that it enables a company to future business concerns are anticipated and decrease or eliminate their effects.
· It also makes it possible for firms to spot and grab opportunities.

Disadvantage: 
· PESTLE analysis makes it simple to use insufficient data, so some Users simplify the quantity too much of information used to make decisions.
· Because a PESTLE analysis is predicated on assumptions, there is still a potential of error.
· PESTLE analysis occasionally failures are a negative mindset is in place. Thus, it must be a common practise.
· Because of the speed at which change is occurring, which could have long-term implications on the organisation, it is difficult to foresee changes.
Amazon's Porter's Five Forces Analysis:
American technology company Amazon.com is based in Seattle. Amazon was founded in Bellevue, Washington, by Jeff Bezos on July 5, 1994. Amazon focuses primarily on the e-commerce industry and the online retail market. Live streaming, cloud computing, and AI are also key areas of the company's attention. It is acknowledged as being among the Big Four technology innovations behemoths, with key Google, Apple, and Microsoft are rivals. As measured by market value, In 2016, Amazon outperformed one of its key rivals, Walmart, and grabbed the top spot among retailers in the country.
Five factors are at work:
· Threat of New Competitors
· Buyer Bargaining Power
· Threat of Replacement
· Bargaining Power of Suppliers 
· Competitive Opposition
· Threat of New Competitors - Low: The number of companies in the e-commerce market of the US as well as of the global eCommerce market is increasing widely. There are over 9.8 million online retailers in the world amongst which about 2.5 million online retailers belong to the US (Influencermarketinghub,2022). Consequently, it might stated that the potential for new entries in the international eCommerce market is high for the company. It is absolutely simple to create an internet retail store, but Any company trying to compete with a company the size of Amazon would find it challenging. Significant investments in customers would be needed service, different industries, including as distribution, storage, and marketing.
· Switching Expenses: E-commerce is an easy industry to break into, and attract rivals and clients since switching costs are less at the store. It is challenging for competitors to compete in the store, nevertheless, because of the substantial investments Amazon invests in the development of its reputation and the clientele it serves. Any other brand would need to spend billions of dollars and be extremely patient if they wanted to directly compete with Amazon.
· Client Loyalty: Amazon has an advantage over its rivals because it was the first to enter the e-commerce business. From the beginning, Amazon worked hard to enhance the customer experience, whether it was by enhancing the usability of its website or by accelerating delivery and allowing returns.(GREENSPAN, 2019).
· Buyer Bargaining Power- High: The entire business of Amazon is based on online websites and applications where customers cannot bargain with shoppers rather than they have to buy products with the fixed price. Hence bargaining power of the customers is low for Amazon which is the positive factor for financial growth. Amazon places a high priority on customer happiness and works hard to give its customers good value. Amazon runs its online operations with a customer-focused strategy. It ensures that customers will receive high-quality products from the organisation in a timely manner. Price sensitivity among consumers is common. If Amazon can't give its customers the finest service at the lowest price, they will go to its rivals instead. Amazon gains from being able to offer millions of selections for affordable, high-quality products with top-notch customer service. Any other brand would have a hard time competing on this level. 
· [bookmark: _Hlk121666101]Threat of Replacement – High: There are many online retail companies in the global market which provide quite similar products at reasonable prices which are considered as the substitutes of Amazon. eBay, AliExpress, overstock, jet.com, Flipkart Walmart and others are the major substitutes of Amazon. Thus, it can be stated that the threat of substitutes is also high for the company. To be able to flourish in the internet retail industry, Amazon different places a high focus on the experience with customers of organisation.
· Bargaining Power of Suppliers – Low to Moderate:   Suppliers play a very crucial role in ensuring availability of materials as well as delivering product and services for an online retail company. Therefore, bargaining power of the suppliers is high and that indicates lower inventory cost as well as lower revenue growth for the company. A limited number of products are available on Amazon suppliers, the power suppliers expand a little bit since there is less rivalry amongst the providers.
· Competitive Rivalry – Moderate to High: Customers can buy different types of products for Amazon such as kitchen appliances, clothing, electronics and many more. There are particular applications and online websites for these types of products and all of these companies including the substitute are the competitors of Amazon. Therefore, competitive rivalry is also high for the company. Amazon faces stiff competition, and the online retail market is rife with rivalry. As a result, Amazon keeps commanding the largest market share in the online retail industry.(Panchal, 2020)
Internal Environment Analysis
Evaluating the internal environment of Amazon is important for identifying key internal drivers of comparative advantages of the company. The framework of SWOT analysis is used for internal environment analysis which is presented below.
SWOT Analysis of Amazon:
	This SWOT analysis of Amazon demonstrates what advantages were utilised by the biggest internet store over competitors to dominate the retail industry. It enumerates all of the most significant benefits, drawbacks, openings, and risks that have the biggest effects on the company. If you're looking for more information about Amazon's SWOT analysis, you've come to the right spot.



STRENGTHS
· Largest product selection, low cost structure, and a many 3rd-party vendors: Amazon is the biggest online retailer in the world. In 2018, the company generated US$221.257 billion from the online sales of its own goods and another US$54.789 billion from commissions on sales made by other parties in its online stores. 
· Strong Brand Name - Amazon has a strong position and a good reputation as a significant participant in the online retail industry.
· Customer-Focused: A substantial percentage of customers can get reasonable everyday requirements from Amazon. As a result, it has developed into a brand that values its clients.
· Cost Leadership - Amazon saves money by avoiding the costs of operating physical retail locations by conducting all business online. Because of economies of scale, Amazon is able to control its costs and speed up the process of replenishing its stock. 
· Innovation and Distinguishing Features - Amazon continuously adds novel ideas and ground-breaking innovations service. This separates the business from its competitors.
· Largest Product Range - Because of The wide range of products on Amazon, online shoppers choose it over other online shops and place the majority of their orders there. As of 2020, the Amazon.com Marketplace had sold 75 million items.
AMAZON’S WEAKNESSES
· Simple to replicate business model – Online stores are fairly common prevalent in the modern era of digital. Even some organisation find it difficult to rivals of Amazon. 
· Margin Loss in a Few Places - There are a few nations where Amazon has experienced losses, notably India. One aspect that emphasizes the dangers of losing profits in different markets is free shipping to clients.
· Declining consumer safety – As Amazon's product selection grows, it gets harder to compete for it to verify ensure the greatest level of safety for each product, decreasing consumer safety as a result. 
· Amazon Drivers Complain About Unfair Working Conditions - Amazon delivery drivers assert that because of the strict delivery deadlines and rules, they are required to urinate in bottles. 
AMAZON’S OPPORTUNITIES
· Amazon might be given the opportunity to expand or enter emerging markets.
· By opening more physical sites, Amazon can increase consumer interaction with the brand and up its game against big-box stores.
· Amazon has a chance to get better technological security measures and organisational safeguards to reduce sales of counterfeit items. A case of fake sales was revealed when a fake My Critter Catcher was advertised on Amazon. It was being sold for $1 less than it was originally.
AMAZON’S THREATS
· Only a few problems have harmed Amazon's reputation as a brand. People responded strongly and boycotted the website in 2011 upon the discovery which Amazon was offering "The Pedophile's Guide to Love & Pleasure: A Child-Code lover's of Conduct."
· Governmental rules in several significant nations may put Amazon's commercial operations in peril. Cuba, Iran are not countries that Amazon ships to.
· The major obstacles to Amazon's growth is the rising concern about online purchasing brought on by identity theft and hacking, which exposes its consumer data.
Internal environment of Amazon is evaluated through the table above which are highly influential towards the competitiveness of the company. Effective marketing and promotional strategies have been beneficial for the company to establish a reputed brand image in the market which is one of the biggest strengths of Amazon. Besides, the company needs to look after their sustainability strategies and improve them in order to maintain a good reputation in the market. Apart from that, there are some opportunities and potential dangers widely impact the competitiveness of the organisation.




SEGMENTATION, TARGETING AND POSITIONING 
In order to discover certain clientele groups and produce products and services that will appeal to them, a lot of processes are involved positioning, targeting, and segmentation on Amazon.Inc. serves four major types of customers through its website: buyers, sellers, consumers, and businesses. The items, which focus on value, variety, and convenience, include both information and products offered by independent vendors. The three main operating divisions of the corporation are international, North America, and Amazon Web Services. Segmentation encourages efficient use of the company's resources. The marketing campaigns are expensive, and firms run the risk of suffering big losses if they don't understand the needs and goals of their customers. Segments are formed based on behavioural, regional, demographic, and psychographic characteristics. Additionally, targeting helps the company focus its efforts and resources on the different market segments that offer better opportunities. Positioning permits the company to stand out from the competitors in order to survive in the market. Positioning helps increase the value of the products and services offered by the organisation.
Segmentation of Amazon.Com
      Market segmentation is grouping customers into different categories based on their distinctive characteristics. To comprehend the range of characteristics that make up its clients, Amazon uses segmentation. By classifying customers based on how they react similarly to different marketing elements, customer loyalty and market effectiveness can both be increased. Segmentation also increases return on investment. The four main market segmentations that Amazon has are covered in depth below.
· DEMOGRAPHIC SEGMENTATION
The social and economic situations of Amazon customers have improved, and they have access to a wide variety of cutting-edge technologies. They mostly target the country's youth. Amazon specifically targets internet-connected middle-class and upper-class households. The majority of Amazon customers who wish to purchase electronic devices are typically young and middle-aged. There are about 10 countries where Amazon does business, but none of them have real malls.

· GEOGRAPHIC SEGMENTATION
Amazon earns 70% of its income in North America. the large markets for Amazon also include Germany (12%), Japan (25%) and the UK (6%), according to a 2016 estimate. Amazon also triumphed in the markets of Italy, Australia, Mexico, Spain, and the Netherlands. The Amazon app is available to users in 200 different countries.
· PSYCHOGRAPHIC SEGMENTATION
Amazon wants to draw customers who prefer to make affordable internet purchases. Amazon is preferred by middle- and upper-class working-class customers. Amazon is popular with both conventional and traditionalist segments of society. It provides products that are well-liked by both men and women in society.
· BEHAVIORAL SEGMENTATION
Customers that are internet aware and prefer to shop online are the target market for Amazon. They also provide significant discounts in order to draw these clients. Clients that are keen to investigate new products or services make up the business's target market. Amazon wants to draw clients who are extroverted, ambitious, and motivated. The majority of Amazon's customers are quality-conscious people.
Targeted Market Of Amazon.Com
Selecting specific groups that were identified through segmentation to market to is known as targeting. Sectionalization is the division grouping a population depending on specific criteria. The structure of positioning entails selecting the market mix that would better cater to the target clientele. Consumers that enjoy shopping online are Amazon's target market. The clients must also have use of payment methods including ATM, credit cards, and debit cards. According to the products available for purchase, Amazon serves both young and elderly customers. The way the website is made makes it easier to use even for those without the required technical knowledge. It does not expressly target any one target market because it provides products for all people with various lifestyles and tastes. According to the report, younger and wealthier clients use Amazon's website to purchase a variety of goods, including clothing. Instead of older customers, Amazon's Prime programme attracted younger customers. Because more people are signing up for Amazon Prime, sales are increasing. 
POSITIONING AMAZON.COM
Every business venture needs to take positioning into account since, in the perspective of the consumer, a business succeeds when it has a distinct and advantageous position. Amazon is producing a range of commercials to attract clients, especially those who are drawn to purchasing electrical goods. Advertising is a very significant instrument. Amazon has also selected the ideal distribution channel, which is a critical component in the company's capacity to acquire a substantial market share.
[image: ]The 2 positioning techniques that Amazon primarily uses the following:

· Positioning for A Variety of Segments: Amazon has a broad selection of products and services and successfully penetrates numerous marketplaces in a single instant.
· Adaptive Positioning: The dominant brand in online shopping continuously monitors responses to external market events and changes growing client requirements by periodically items and services need to be repositioned  in line with changes in the category.
· Anticipatory positioning: It is being disputed the best place for a business to set its shop a market sector with limited turnover, with the understanding that conviction that future turnover will be higher. Ineffective anticipatory positioning is demonstrated by Amazon Web Services.


Amazon Marketing Strategy & Marketing Mix (4Ps)
In Amazon’s analyzing a brand using a marketing plan, the four Ps of the marketing mix are applied. There are many different marketing strategies, including organising promotions, price strategies, and product new innovation. These promotional techniques, which are based on the Amazon marketing mix, contribute to the brand's success on the market. To position itself competitively the marketplace and achieve its business goals and aims, the brand/company adopts the Amazon marketing approach.
· [image: ] Amazon Product Strategy: One of the largest online retailers in the world, Amazon is also one of the top five IT companies in the world. Every item that Amazon sells is available for purchase online through the Amazon website or mobile app, where users can place orders. Then, these are distributed through its networks to the clients. Despite starting as an online book seller, Amazon has significantly increased the variety of the things it sells. With regard to its marketing mix, Amazon offers a vast product line-up. The "products" of Amazon include its website and mobile applications, which provide customers a variety of goods. Everything from clothing to auto parts, toys to electronics, home furnishings to health and beauty products are sold in the country's retail industry. There are numerous various strategies. A company like Amazon will probably need to adapt to its surroundings if one thinks that the environment cannot be controlled.
· Amazon Price/Pricing Strategy: The rivalry and being the market leader are the main goals of Amazon's pricing strategy. The variety of Amazon's pricing strategies matches the variety of services it offers. It uses technology to set the prices in its favour. Most frequently, product prices are established via the competitive pricing method. As an extra bonus, Amazon offers services like Prime, which allows users to get one-day delivery and early access to deals in return for a monthly subscription.
· Amazon Place & Distribution Strategy: Amazon is present in every nation because it is a worldwide brand. All customers utilise the websites and apps of Amazon.com to make purchases of products and services. Following a customer order, Amazon's fulfilment centres buy the goods and hold them until they are delivered to the customer. These are separated into three categories: warehouses for specialised items, sortable fulfilment centres (for big and small commodities), and sortable fulfilment centres for client returns. Additionally, they could vary based on the target market, the degree of competition, and the resources that the company has at its disposal. Businesses have a wide range of distribution strategies at their disposal. Among the popular strategies are direct sales, wholesale, retailing, and franchising. Distribution tactics can be categorized into three main groups. 
· Direct Distribution Strategy: A business may decide to use a direct distribution strategy in which it sells its products or services to consumers or business clients directly. This type of distribution strategy is applicable to both business and consumer goods and services. By avoiding middlemen like retailers or wholesalers, a business using a direct distribution strategy distributes its products or services directly to consumers or business clients. A direct distribution strategy has a number of advantages. In general, companies that want more control over how their products are supplied and who are willing to spend money on customer service and support may discover that a direct distribution strategy is a smart option.
Example Direct Distribution Strategy: Direct distribution would be the sale of products or services to customers directly through a business's own sales force or website. Although this approach might be expensive and time-consuming, if properly used, it can also yield significant rewards.
Indirect Distribution Strategy: Indirect distribution is a type of distribution strategy where a company sells its products or services via middlemen like wholesalers or retailers. Consumer and  This kind of distribution strategy can be used for both commercial items and services. As a part of its indirect distribution strategy, the company connects with its target market through using middlemen. There are many advantages to using an indirect distribution method. The business may focus on its core competencies thanks to an indirect distribution strategy because it won't be responsible for making direct sales of its products or services. However, using an indirect distribution method also comes with a number of serious disadvantages. First of all, because it has less control over how its products or services are sold, the company may find that this lacks alignment with its marketing strategy. Second, the company can be required to cover middlemen's commissions or other costs.(Desk, 2022).
Example Indirect Distribution Strategy: One example of an indirect distribution strategy is using a middleman or distributor to offer your product or service. Your marketing and advertising expenses can be reduced as a result, and the market for all products might also grow.
Amazon Promotion & Advertising Strategy: Amazon employs forceful marketing techniques to market its name. In relation to advertising, Amazon uses a thorough promotional mix in marketing technique. Its main the emphasis is on marketing, and print advertisements have recently seen a sharp increase. Amazon employs creative broadcast commercials, social media marketing, and SEO to target customers based on their browsing patterns.  Given that Amazon is a company that specialises in service marketing, the remaining three Ps are listed below to complete the 7Ps marketing mix.
· People: Amazon values its employees well. Amazon offers benefits to its employees, making it a desirable employer regardless of the position or division they work in. Insurance, financial assistance, vacation time, and equity plans are some of these benefits.
· Process: Amazon is a market chief in web services and online shopping, and it possesses a solid, process-oriented company. As we've already seen, Amazon separates its distribution centres and storage facilities strategically for maximum operational effectiveness. This allows it to serve its customers by providing the location of their shipments. Amazon also uses the best business technology to support its marketing efforts. Customer displeasure with Amazon can be expressed in a variety of ways. A-to-Z claims, direct email complaints, public feedback ratings, and more methods are available for customers to vent their anger.
The majority of grievances against Amazon India are related to orders that were not delivered on time or at all. Complaints are sometimes voiced when incorrect or broken goods are delivered. Other issues are also subject to complaints, such as non-refunds of payments.
· Non-delivery.
· late delivery of an order.
· delivery of the incorrect good.
· or delivery of a bad good.
· No refunds of payments made.
Amazon’s Customer Complaints Process: Customers who are dissatisfied with how their matter has been handled, even by the appellate authority, may file a complaint with the Consumer Court or Consumer Forum. The city's district consumer forum must be notified about the complaint. The complaint should include the following information. Name, contact details, and description of the complainant.
· The name, description, and address of the opposing party or parties, to the best of our knowledge.
· The details of the complaint, including when and where it happened.
· Documentary evidence demonstrating the facts stated in the complaint.
· This is the requested fix.
The complaint must be signed by the complainant or his authorised agent. The complaint shall be submitted within two years after the date the cause of action first accrued.
· Direct Complaints: Direct complaints from customers are preferable than them publicly posting negative reviews of the products you sell and display. At least they prefer that complaints be sent via Amazon email. By directly responding to a customer's issue, you can reach out to everyone and solve the problem before it gets worse. When using an email address for the purpose, customers can simply contact someone when they have an Amazon order issue. It's a simple process.
· Physical Evidence: Amazon is a market leader in e-commerce and digital services with a powerful, procedure-focused company. As we already observed, Amazon divides its warehouses and fulfilment centres into several locations to maximize operational effectiveness. Amazon leverages the top commercial technologies to support its daily operations  as well as in its marketing, providing the location of the customer's shipment.



AMAZON ANSOFF MATRIX: AMAZON ANSOFF MATRIX:

[image: ] An online shopping and cloud computing firm A business may choose its product and market strategy using the marketing planning tool known as the Amazon Ansoff Matrix. There are four different firm strategy alternatives shown in the Ansoff Matrix. New product development, market expansion, penetration, and market diversification are a few examples. Amazon incorporates each of the four development strategies into the Ansoff Matrix:
1) Market Penetration: The process of offering current goods to markets that already exist is known as market penetration. Amazon employs this tactic to aggressively penetrate the market. The huge e-commerce behemoth gathers and keeps track of a tonne of information about its clients, including specifics about their age, sex, way of life, routines, and interests.
2) [bookmark: _GoBack]Product Development: This requires product development in order to promote new products to existing markets. Product development is among Amazon's primary strategies. Jeff Bezos started Amazon in 1997 with the intention of selling only real books online. Today, Amazon sells a variety of goods. The product segments for, literature, electronics, sports and outdoor equipment, and others are among the most well-liked. A growing number of goods are being made by e-commerce and cloud computing companies under private brands.
3) Market Development: It is expected that the nation with the largest online store based on revenue would also establish a presence outside.(Dudovskiy, Amazon Ansoff Matrix, 2022).
4) Diversification: Diversification, which requires producing new goods to market to new clients, is the riskiest course of action. Amazon actively practises diversity. As part of their diversification strategy, Amazon also works in media, software, B2B, and other industries in addition to online retail.


FUTURE RECOMMENDATIONS RELATE ANSOFF MATERIX
According to Ansoff, developing a growth plan can be done in just two ways: by changing the items that are sold (product growth) and the target market (market growth). When used in conjunction with the aforementioned Ansoff Matrix, it offers four different strategic options with differing degrees of risk. Amazon is one of the only businesses that experienced a large growth as a result of the COVID-19 outbreak. For instance, in which represented a 42% increase in profits, greatly above the $119.7 billion Wall Street predicted (Motley Fool, 2021). 
Some recommendations for preventing the identified challenges and weaknesses are discussed in this section of the study. As per the reports dimensions of carbon dioxide gas has increased by 18% in 2021 in comparison with 2020 which signifies that the company has generated “about 71.54 million metric tons of carbon dioxide” in that year (Theverge, 2022). This can be hardly harmful towards the reputation of the company and that will negatively impact the financial stability of Amazon (Siegfried et al. 2021). Hence, it is recommended to implement some core sustainability strategies such as producing less greenhouse gases, improving waste management and contributing to community development.
On the other hand, the companies also suggested being responsible towards the taxation processes of the country as there are some controversies regarding taxation avoidance by Amazon. Avoiding the taxation process will have some negative political impacts on the business as well as the controversies are negatively impactful on customer satisfaction. In addition to that, innovation of the business model will also be beneficial for the company (West,2019). Therefore, the company is recommended to implement some policies and key changes in the structure for innovating their business model which will influence the growth of Amazon.
CONCLUSION:
	In the present study, the marketing activities of Amazon in respect to its internal and external business environments have been assessed. Considering the overall discussions, it can be concluded that Amazon manages comprehensive business operations throughout the world and has developed an effective marketing strategy. The organisation has provided effective marketing opportunities to numerous business enterprises globally and has adopted a robust pricing strategy for marketing purposes in order to lead in the competitive business environment. A customer-centric and value adding marketing approach and effective management has helped Amazon to improve its business performance. Thus, this study has explored the marketing approaches and environment of Amazon and has provided suitable recommendations to improve
marketing.
Amazon is currently the market leader and performing amazingly well. Due to its significant development into new businesses, such as the music and multimedia industries, the company has attracted new customers and has a high rate of customer retention. The company's usage of Alexa, Prime, and normal delivery services in conjunction with one another is a pretty innovative marketing tactic. The use of technology is enabling innovation and advancement in the here and now. Amazon needs to enhance its internal culture and review procedures in order to keep up its leadership position. Overall, the company is performing well and is expected to keep growing. SWOT analysis is a simple analysis framework that can assist you in closing gaps, lowering risks, and seizing new opportunities.  This study, which took around an hour to complete, including research, for Prime Video wasn't challenging. The company that knows the most about what it takes to be at the top of search engine results is Amazon. Why? as a result of their awareness of how people conduct online searches for products and services. To stay at the forefront of the market and be able to give customers what they want swiftly and simply, Amazon is honed its digital marketing approach and taking masterful action. To maintain their level of competition, Amazon should continue to produce more of this interesting content and utilise it to the fullest extent feasible, especially now that they have established themselves as the largest online store.
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