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The are many problems that Gap are experiencing in this Economical crisis triggered by the Coronavirus Pandemic. Due to this they have to lay off 10% of the Corporate employees to conserve the cash they had for the crisis. Which would have a big impact. Gap has become under an enormous financial strain which forced them to close 3,300 stores, furloughed over 80,000 retail employees, Withholding rent payments, renegotiating leases and even closing unprofitable stores and having to borrow money off their own estate. 
Gap has been struggling for a long-time way before coronavirus hit. Where other brands like ZARA, H&M were aware of this and they stole market shares from its basic businesses comparing to the Gap’s Brands GAP, Old Navy and Bannana Republic and couldn’t not compare to the competitors.
This effects everyone is the business down the company itself employees 


 
Question Two: 
 Key strengths that Gap are that they have trimmed the retail footprint and they have different brand departments to fall back leading 7.3 billion in net sales and looking for more successful brands to bring in big profit and also had gained a new Chief Executive who has served as a CEO for OLD NAVY for four years so experience was there.
Bringing out different strategies to enhance profit like discounts  
Threats – other brands such as ZARA and H&M Stole market shares  


Question Three: 
 
Socially this was a big impact of Gap As losing many stores this led to a big impact loss of the business, so they lost Stores, Employees, and customers and facing a potential competitors to take over.
Aright spot remains for the company: Athleta, its Lululemon rival brand, saw comparable sales grow 5 percent in 2019 – the only Gap label to see positive growth last year. The activewear company saw a 23 percent compounded annual growth rate between 2012 and 2018, thanks to the rise of boutique fitness and its accompanying fitness apparel boom 




