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Purpose of the course:
	The scheme of work is for the People Management and the Workplace module of the Business programme for entry level (4) students

	
Target audience:
	Level 4 Business Students with none to limited management experience, staff, managers hoping to progress. Graduates and Non Graduates

	
General overview:
	To provide the foundation knowledge for professionals looking to move into management roles and/or improve management skills


	
Location:
	
UWTSD Business Campus

	
Time:
	
Monday 10am – 11am 

	
Teaching strategies:
	The module aims to introduce the learner to the concepts surrounding the complexities of managing people within a work environment. The module aims to encourage the learner to appreciate how differing personalities will affect management strategy through:

· Group Work and Class Discussion
· Identifying the relevant theory and text
· Applying strategies such as personality tests
· Practical activities
· Presentations
· Quiz participation
· Identifying relevant people management strategies
· E Learning


	
Resources:
	· PowerPoints 
· YouTube Video
· Handouts – Including assessment brief 
· Smart Device – Students
· Computer
· Whiteboard
· Activity Resources


	
Assessment strategies:
	Formative 
Discussion and review as course progresses, with a recap session. 

Summative

Assessment Component 1 – 100%

Presentation – Students will be required to, in groups, delivery a 20 minute presentation on How Differing Personalities can Potentially Affect People Management Styles. The presentation will need to include at least 8 references to relevant theory and the groups will need to identify possible people management strategies, in addition to including a small piece regarding Emotional Intelligence (weighted 75%)

Each student will be required to submit a 500 word speakers note, including a reference list of the theorists discussed within the presentation. The reference list will not be included within the wordcount (weighted 25%)

Assessment Summary
	Activity type
	Percentage

	Written exam
	

	Coursework
	25%

	Practical
	75%

	TOTAL
	100%


 





	
Evaluation techniques:
	Kirkpatrick levels 1 at end of module -MERs plus feedback forms and formative discussion


	
Appendices included:

	For a professional placement, lesson plans would be included
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Scheme of Work for
	Programme Title:
People Management within the Work Environment 

	Venue:
UWTSD Business Campus

	Lecturer:
Lisa Knight


	Hours per week:
1

	Day/Time:
Monday 10am -11am

	Number of Weeks:
10


	Aims:
· To gain an understanding of how personality types can influence people management styles
· To examine a variety of strategies to assist people management in the work environment 
· To provide learners with an insight into how Emotional Intelligence may assist people management in a work environment

Module Outcomes: 

· Design and plan people management strategies for the workplace
· Establish personality types for a variety of demographics
· Deliver a presentation discussing the importance of People management within the work environment 
· Critically review current literature in relation to personality types and people management strategy 











	Week number

	Topic
	Aims & objectives
	Teaching and learning activities
	Resources required
	Assessment 

	1.






	Module Introduction

Define the People Management role
	Aim 1
	Content delivery and class discussion

Class Activity – In groups define the role of a manager in relation to people in the workplace

Class Discussion
	Computer 
Whiteboard
	

Formative through Class discussion

	2.
	Understanding differing Personality Types
	Aim 1

Outcome 2
	Delivery and Class Discussion 

Learners to take part in - Personality type test

Class Discussion
	Computer 
Whiteboard


Hard Copies of the test
	

Formative through class discussion

	3.
	Personality Types Continued

(How different personalities will respond to differing management strategies)
	Aim 2
	Activity – Learners in groups, all given the same task but a different management strategy, outcomes to be discussed with class

Class Discussion

	Computer
Whiteboard
Activity Resources 
	
Formative, via class discussion

	4.
	Management Techniques Continued 

(How different personalities will respond to differing management strategies)
	Aim 2 
	Activity – Learners in groups, all groups given the same task, however the groups decide management strategy and justify why it was chosen

Class discussion
	Computer
Whiteboard
Activity Resources
	Formative through class discussion

	5. 
	Recap
	Aims 1 & 2
	Chalk and talk to recap

Kahoot quiz – all learners to participate to recap theory and establish what has been learnt/retained ahead of adding further content
	Computer
Whiteboard

Each student will require a smart device for the quiz
	Kahoot quiz yet still formative

	6.
	Assessment Prep and Theory
	Outcome 3
	Class Discussion – Discuss with the class the assessment and address any queries 

Group work- working groups chosen - create initial plan
	Computer
Whiteboard

	Formative through class discussion

	7.
	Emotional Intelligence 
	Aim 3
	Chalk and Talk 
Short YouTube Video – on E.I.

Activity – in groups, establish how E.I. can influence people management
	https://youtu.be/n9h8fG1DKhA

Computer
Whiteboard
Activity Resources
	Formative through class discussion

	8.
	Assumptions and Bias
	Aim 2 & 3
	Story – Teacher reads story and learners can take notes

Kahoot Quiz – about the story

Class Discussion about assumptions and people
	Hard copy of story to read
Computer
Whiteboard

Each student will require a smart device for the quiz
	Although there is a quiz, it will still be formative via discussion as the quiz is subjective

	9. 
	Assessment Workshop
	Outcome 3
	Learners are divided into the presentation groups – to discuss presentation and any outstanding queries ahead of assessment
	Computer
Whiteboard

	Formative if any

	10
	Assessment
	Outcomes 1, 2, 3 and 4
	In groups, the learners will deliver their presentations 
	Computer 
Whiteboard

Additional resources required by presenting groups
	Summative
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