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Task 1: 
You must choose a serious and complex investigation in which you played a significant role with the gathering of evidential material. 

	[bookmark: _Hlk102733310]
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

[bookmark: _Hlk102733262]The investigation into the unexplained death of a young female brought several challenges. The victim was a British Muslim and the circumstances of her death meant that a professional and sensitive approach was required from the outset. 
Consideration had to be given to balancing the cultural needs of the family with the recovery of evidence given that Islamic funeral rites include washing the deceased and wrapping the body in a shroud (BBC Bitesize, 2022), something which would have a detrimental impact on a forensic examination.
There were early suspicions that the death was a homicide, and the location of the suspect was unknown. The suspect was a foreign national and his place of residence was not within the UK so there were legislative and logistical challenges to gathering information, intelligence, and evidence abroad (National Crime Agency, 2022). The suspect had the means to leave the country which added pressure on to the investigation team.

Evaluate how you have worked with others (e.g., investigators, specialists and managers) to establish and use appropriate methods for gathering material. 

As alluded to by Col. Gregory Gadson (Gaurdiano, 2014), criminal investigations require teamwork and the collaboration of a number of specialists to professionally identify, secure, preserve and present evidence.
The Senior Investigating Officer (SIO) is the leader of the team and has the ultimate responsibility for the investigation (NPCC, 2021). Team selection is crucial to a successful investigation. As described by Young and Nelson-Gardell (2018), there are benefits in developing a multi-disciplined team as it improves the capability of the team. 

By promptly reviewing the information available in this case, I was able to determine what type of investigators, specialists and managers were required to take the investigation forward. As outlined by Crant (2000), I needed to be pro-active and take the initiative in developing a team that had the capacity and capability to conduct an efficient and effective investigation as opposed to ‘passively adapting to present conditions’ and hoping that it was good enough.
I identified that there was a need to go outside of my regular team and recruit and deploy specialist intelligence officers with skills in managing communications data, reviewing financial intelligence, and tracing a suspect who may have left the country. I also recognised that I needed to collaborate wider with other law enforcement agencies including the National Crime Agency (NCA), Interpol, New York Police Department (NYPD) and the United Kingdom Borders Agency (UKBA) to ensure that I developed intelligence and identified wider evidential opportunities.

At the commencement of any investigation, it is vital that a briefing takes place to fully evaluate and assess the information available. This allows informed decisions to be made and effectively prioritise lines of enquiry (College Of Policing, 2020). My briefing enabled me to not only set the direction of the investigation but to also commence the process of building a good environment, based on trust and collaboration, with each team member having a clear goal and ‘buy in’ to the overall objectives. The briefings were frequent, especially during the early stages of the investigation. They allowed me to check the progress whilst enabling the team to interact and engage. An additional benefit of this process was the subsequent development of the team (Jassawalla & Sashittal, 2001).
Lick (2006) identifies that there are difficulties in developing new teams, mainly as it involves change, which can be unsettling for staff. It is, however, important to do so to ensure continuous learning and development. New experiences will enhance team knowledge and improve capability (Friedrich, et al., 2016).

As a leader, I reflect on how I managed this process and am satisfied that I was able to effectively bring together several people from different agencies, with different skills and experiences and quickly form an efficient and effective team of skilled operators with a common purpose (to successfully conclude the investigation).
I also reflect on how I managed my own personal welfare alongside that of the team. With the suspect at large, the team were required to work long periods of duty under pressure, over a holiday period. I therefore made sure that I monitored the hours they worked and encouraged adequate rest and time off to maximise performance and avoid burn out (Maruping, et al., 2015).
From a personal perspective, I should have managed myself better and delegated more of the tasks. The role of the SIO brings significant pressures, and in cases like this, where it may take a significant amount of time to conclude, it is important to maintain personal resilience in order to lead the team (Donnelly & West, 2019).
To manage the evidential recovery, I identified key persons to lead in areas such as family liaison, CCTV recovery, search, and forensics (NPCC, 2021).

Aside from gathering evidence to support the prosecution, I also had to trace the suspect. I therefore delegated tasks to specialist intelligence operatives who had expertise in gathering information from more technical sources, such as automatic number plate recognition, vehicle telematics, social media, and facial recognition (College Of Policing, 2021).
I was able to confirm that the suspect had travelled abroad, and this brought additional challenges and pressure on the investigation team. I had to ensure the legality of any actions abroad, including the arrest and gathering of evidence (College of Policing, 2022; Interpol, 2022). 

Assess how you have gathered material from a range of appropriate sources. Consider how you have recorded and retained evidence in a format in line with policy and procedure. 

The Ministry of Justice (2020) provide clear guidance on the functions of an investigator and the requirements to retain and record information during investigations. 
As this investigation was a suspected homicide, I decided to utilise the Home Office Large Major Enquiry System (HOLMES) to ensure that all actions and enquiries were correctly documented and that the investigation was conducted in an organised and thorough manner (NPCC, 2021; Dorset Police, 2022).
In my experience, HOLMES provides a far more structured system to review and record information than generic force systems, especially with large scale investigations.
I allocated a number of key roles which included a designated exhibits and disclosure officer (NPCC, 2021).
As recommended by the National Police Chief Council (2021) I kept records of briefing notes which were then submitted to the Major Incident Room (MIR). 

There were two strands to the investigation, gathering evidence of the crime and developing intelligence to locate the suspect. 
Intelligence comes in many forms and can be analysed and developed to identify priority actions and enquiries, trace witnesses and suspects and locate property (College Of Policing, 2015; National Crime Agency, 2022). Intelligence will not however, be sufficient to charge a suspect, for that you need evidence (Director of Public Prosecutions, 2020).
The Home Office (2020) define evidence as:
· “Information given to the court and the jury to help them decide if a crime has been committed or not.
· tends to prove the truth or probability of truth about a fact put before the court and jury”.
If evidence is not recorded correctly and the provenance is not clear, a court will question it (Stainton & Ewin, 2022).

Whilst locating the suspect was a key priority in terms of safeguarding him and others, the requirement to gather evidence that would prove the crime had to take precedence. I therefore set about identifying and prioritising the enquiries that would achieve this:
CCTV evidence was key, as it was likely to identify the offender (Ashby, 2017).
Witnesses, as alluded to by Milne and Bull (2016), are an important and central feature to gathering evidence. Whilst the crime occurred within a hotel room, the interviewing of staff and guests at the hotel and family and friends of the victim, enabled me to obtain context of the relationship and the circumstances that led to the death. This went towards motive and intent. 
As alluded to by Valentine (2014) and Loftus (2019), there are different views on the reliability of eyewitnesses. To ensure the integrity of the witness evidence, I considered the use of the ‘significant witness’ process which would mean recording the process of taking the witness statement (Ministry of Justice, 2022). However, given that the CCTV was the main source, and the witness evidence was mainly corroborating, I decided that standard written witness statements would suffice. 
Searches of the hotel room and the victims home provided me with intelligence that supported the hunt for the suspect. To ensure the legality of such searches I ensured that they complied with the Police and Criminal Evidence Act 1984. 
Pathology provided evidence of the cause of death (strangulation) and other injuries consistent with assault (Jones, 2016).
Communications data and financial investigation provided a mixture of evidence and intelligence that went towards tracing the suspect and proving his intent. I utilised the Regulation of Investigatory Powers Act 2000 to apply for and obtain the required data.

There was difficulty in obtaining intelligence from the USA, despite several legislative changes following the 2011 Terrorist attacks. As alluded to by Newburn (2008), the developments were one sided and not compatible with a homicide of this nature.
The NCA (2022) are the conduit to enquiries abroad and the tracing and arresting of fugitives, but there were delays in following the process set, as the crime occurred during a holiday period and their capability in the countries where I needed action were limited.
I was aware that the obligations under CPIA 1996 (Ministry Of Justice, 2020) also applied to material held abroad (Attorney General's Office, 2020).
Liaison with the Crown Prosecution Service was therefore crucial to ensure that any evidence gathered abroad was done so legally via an ‘International Letter of Request’ (Crown Prosecution Service, 2019).
I started planning ahead and preparing for the complexity that may arise following an arrest and the subsequent extradition process (HM Government, 2021; College Of Policing, 2022).
Within the investigation team, and in fact, across the force area, there were no previous investigations that had similarities and no officers with experience of this type of investigation.
For the evidence to withstand scrutiny I had to ensure that it was gathered legally. The ILOR and Interpol Red Notice had to be completed in line with national guidance (Crown Prosecution Service, 2019; College Of Policing, 2022; National Crime Agency, 2022).

Reflecting on this experience highlighted the importance of conducting research and engaging experts as opposed to simply listening to uninformed opinions. There was significant learning regarding enquiries abroad which I documented and presented to the force SIO cadre. The early implementation of a bespoke intelligence team was one of the reccomendations. My decisions also ensured I maximised the use of my resources and conducted an efficient investigation, in line with policy and procedure.

Describe how you have identified and planned your own investigative actions, taking in account resources, priorities and proportionality to achieve investigatory objectives. 

As alluded to by Brodeur (2010), there are different categories of murder. The NPCC (2021) categorise murders to assist with the determination of resources.
When gathering evidence, it is not about using all the tools available, but identifying those tools that are most likely to gather the evidence in an efficient and effective manner and subsequently improve the service to victims of crime (Erbas, 2021).
In the early stages of this investigation, the prioritising of actions and in particular ‘fast track’ actions were key to securing evidence (NPCC, 2021). This is often referred to as the ‘Golden Hour’ (College of Policing, 2021). There are risks that the golden hour becomes a tick list for officers as opposed to them critically reviewing the information and intelligence and identifying actions that may sit outside of that list (Stainton & Ewin, 2022). The collection of forensic evidence for example is always part of the golden hour but, in this case, was not necessarily the key evidence that would secure a charge, especially given the timescales in which it would take to be properly analysed (Robertson, 2012). I therefore ensured that I thoroughly reviewed and prioritised the investigative opportunities in their entirety.
There was a duty to act efficiently as evidence may diminish or vanish over time, and the prioritisation of actions was therefore key to an effective investigation (Pues, 2017).
I have outlined the investigatory objectives (gather evidence to support a prosecution and trace and arrest the offender).
To enable me to achieve these objectives I reviewed the skills and abilities of my resources and created teams to focus on each area.
I felt that this would provide clarity and purpose to officers and ensure focus was maintained.
I allocated investigators to gather the evidence in the UK but set parameters to ensure proportionality and efficiency. For example, CCTV was limited to the hotel and surrounding area and restricted to the time immediately before and after the crime. I could have gone wider to show the suspect entering and exiting the country, but again, I needed to consider the probative value and make the best use of my resources.
I considered the requirement to search the suspects home address in the USA, but felt that this was not proportionate or necessary. There was no information or intelligence that the suspect or any evidence may be located in the USA (College Of Policing, 2014) and I had no legal jurisdiction in that country (Crown Prosecution Service, 2019 & 2021).
As referred to by Levleva and Terry (2008), my mantra to the team was ‘control the controllable’ and focus on identifying and gathering the evidence that was available here in South Wales as opposed to wasting energy worrying about what I could not control in other countries.
I allocated resources to focus on preparing the file of evidence and documentation required to support the red notice and subsequent extradition process.
This may have been considered unnecessary, given that the suspect was now in another continent, but I was aware of the timescales and complexities involved in managing the extradition process (Home Office, 2021) and felt that this was an important part of the investigation that warranted the action and would save time in the long run.
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Task 2: 
You must choose an investigation in which you played a significant role and reflect upon how you supported victims and or witnesses. 
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.

I was responsible for the investigation into alleged historical sexual offences against a child that occurred over two decades prior to the disclosure. There were two perpetrators, one was deceased and the other had served a custodial sentence for similar offences against many children whom he had been responsible for in his profession as a teacher. He had never admitted to any of the offences either before or after conviction.
The case was linked to ‘Operation Hydrant’ because the offences took place within an institutional setting (College of Policing, 2020). 
The victim had not made any allegation when interviewed by police some years earlier. He, himself, had numerous criminal convictions and was very much anti-police and subsequently volatile during my dealings with him. Whilst I understood that the reason for his reluctance to engage with me may have been because of negative experiences with the police (Koskela, et al., 2016), it did provide an additional challenge to the investigation. 

Critically evaluate how you have provided appropriate support for victims during an investigation. Consider the use of a victim strategy when required and working with the Victim Care Unit.  
As highlighted in the Operation Hydrant risk assessment, victim support and counselling need to be at the heart of the SIO’s victim strategy (College of Policing, 2020).
It is vital to understand the reasons why people do not report sexual abuse to the police and ensure that all victims get the appropriate support, whether or not they wish to support a prosecution (Lowe & Balfour, 2015).
It may be assumed that victims do not report because they do not understand that a crime is occurring or that they have no capability, but that is not always the case (Julich, 2005). 
Walker et al. (2005) document that ‘only 5 out of 40 men had ever reported their rape to police’. The men referred to negative dealings with the police and a poor conviction rate as some of the reasons.
Another explanation is referred to as ‘Stockholm syndrome’, which is a term explaining the actions of hostages in a bank robbery who subsequently became attached to the hostage-takers and hostile towards the police officers trying to rescue them. This may exist between abused children and their abuser (Stanley & Goddard, 1997).

I made personal contact with the victim in attempt to provide reassurance and confidence in the way that I would manage the investigation. I took an officer with experience in managing victims of such crimes to ensure that my approach was professional, sensitive, and supportive with the aim of creating an environment where the victim would disclose (College of Policing 2020; Davies, 2002).
The meeting with the victim was particularly strained due to his aggressive behaviour and little was achieved on the first meeting.
I reflected on the meeting and whilst, because of the behaviour of the victim, it may have been easy to react with little sympathy and finalise the case, I took time to consider how I could better engage and support him.
I developed my understanding of the concept of ‘Betari’s Box’ as explained by Wall (2019), which outlines the effect my attitude and behaviour would have on the victim. I understood that by remaining calm and professional, I would be more likely to engage the victim, develop a rapport and gather information that would assist in my decision making and subsequent investigation.
I was conscious of the poor history the victim had with the police and it was therefore vital to rebuild trust and confidence and support the victim. As alluded to by Enterkin and Crawford (2000), managing the expectations of the victim was crucial to achieving this. I therefore ensured that I was open, honest, and realistic about his expectations.
I also considered the Victim’s Code which outlines the minimum standards that service providers (which includes the police) must provide to victims of crime, including ‘the right to be treated with respect, dignity, sensitivity, compassion and courtesy’ (Ministry Of Justice, 2020).
My subsequent meeting with the victim was far more positive and I was able to develop a civilised conversation whilst introducing him to a specialist victim care advocate who would support him through the future process.

The College of Policing (2016) references several strategies available that provide guidance and information to officers to ensure that victims are protected and that their welfare is at the forefront of any investigation.
Victim Support (2022) are one service that offer help to those affected by crime. They provide several services ranging from emotional and practical support, right through to supporting victims in navigating the Criminal Justice System, including attendance at court. However, in this investigation I decided that the best source of support for the victim would be via an Independent Sexual Violence Advisor (ISVA). This would enable the victim to receive support and guidance which was bespoke to his circumstances (Robinson & Hudson, 2011). I was conscious that the outcome of the investigation may not be what the victim wished for as the laying of charges was unlikely, and it was therefore important to ensure that he had access to long term emotional support to aid him in coping with the trauma and anxiety with which he was suffering (Robinson, et al., 2009).

I developed a victim strategy to provide officers with clarity on how to best manage the victim and ensure that he was fully supported. In preparing the strategy I considered several factors including the training of the officers selected to interview him, the manner and location of the contact and the appropriate professionals required to support (Smith,2019; College Of Policing, 2020).
By conducting the appropriate research and seeking guidance from experts prior to my engagement with the victim in this case, I was able to ensure a professional and sensitive approach which afforded much needed support to the victim (Ministry of Justice, 2022) .

I also considered the impact that any criminal proceedings may have on the victim and made sure that his evidence was recorded professionally and the use of ‘special measures’ outlined, in order to assist him should he be required to give evidence (Ministry of Justice, 2022).
By developing a better understanding of the impact this crime may have had on the victim and then utilising the appropriate support and processes to manage how I dealt with him, I was satisfied that I had at least reassured the victim that he was believed, whatever the outcome of the criminal investigation, and this was something that was very important to him (Ernberg & Landstrom, 2016).

Examine the use of appropriate responses to safeguarding concerns and management risk in investigations. (Examples include but not limited to; child abuse, offences against vulnerable adults and domestic abuse).

Many crimes involving vulnerable persons, for varying reasons, do not result in criminal charges, and there are many cases where the victim does not support a prosecution (Robinson & Stroshine, 2005).
Victims should expect the same level of service and support in such cases as those that develop through the criminal justice system (Walklate.S, 2011; Ministry of Justice, 2021).
Safeguarding is a key element of any investigation and is not exclusive to victims of crime (Welsh Government, 2020).
Witnesses, Police Officers and indeed suspects, are also impacted by criminal investigations and should form part of any risk assessment and subsequent safeguarding strategy.

Multi-agency risk assessment conferences (MARAC) are utilised to aid the safeguarding of high-risk domestic abuse victims. Referrals can be made from a number of agencies and there are a range of outcomes which include additional support and improved security (Kent and Medway Domestic Abuse and Sexual Violence Executive, 2022).
As outlined by HM Government (2018), ‘safeguarding is everyone’s responsibility’. There are also legislative requirements placed on services to ensure the protection of children and agencies such as the National Society for the Prevention of Cruelty to Children (NSPCC). Police and local authorities should use these powers to protect children.
Child protection conferences are also a multi-agency means of safeguarding children, taking into consideration the legislation under The Children Act 1989 (HM Government, 1989). 
Safeguarding boards provide some governance and scrutiny around the safeguarding of children and adults and have the authority to undertake practice reviews to ensure lessons are learned and implemented (HM Government, 2015).

As outlined, there are a number of means to safeguard children and vulnerable persons. There are however, still examples where agencies get it wrong, such as the case involving ‘Baby P’, who subsequently died following abuse despite the involvement of several agencies (Sellgren, 2010).
It is vital that lessons from such cases are learned and there is more synergy between agencies such as the police, social services, schools, and health.

In Wales, the ‘Early Action Together’ (EAT) programme has been implemented to support agencies work collaboratively so they can identify vulnerable persons and provide the intervention that will prevent them having adverse experiences that negatively impact their lives (Public Health Wales, 2022).
Training is being provided to persons across the public sector to ensure they are more informed around the impact of ‘Adverse Childhood Experiences’ and better equipped to provide appropriate responses to safeguarding concerns and manage risk.
When reflecting on this investigation, I believe that the EAT programme may have had a positive effect on the victim had it been available during his childhood, potentially preventing the abuse he went on to suffer.

Consider and reflect upon how you have assessed threat, risk and harm to develop and implement plans and strategies to investigate serious and complex crime. 

The identification of risk can be subjective depending on your own experiences and appetite for risk (Marshall, et al., 2019).
There are several different risks associated to criminal investigations. These can relate to the danger posed by suspects, the physical and mental impact of crimes on victims, risks associated to the scenes of crime, such as contamination or booby traps and the risk to the attending/investigating officers, again both mentally and physically (Achim, 2014; Heaton, et al., 2019). 

Reflecting on this investigation, because of the length of time since the crime, and the behaviour and antecedence of the victim, I underestimated the impact the crime had on him. I should have considered this prior to the first meeting and utilised external agencies to support the first contact. 

I have completed the IOSH Managing Safely Course which taught me how to better identify and mitigate risks (IOSH, 2022).
These skills are transferable and enable me to utilise current force policy and procedure in managing risks in a number of areas as outlined above.
I utilise various methods to mitigate risk, including detailed briefings to officers (College Of Policing, 2020), ensuring compliance around mandatory training, efficient use of the national decision model (NDM) (College Of Policing, 2014), appropriate markers on police systems regarding persons, premises and vehicles and appropriate referrals to partners via the Public Protection Notice and the use of the domestic abuse, stalking and harassment (DASH) risk assessment (HMIC, 2015; College of Policing, 2022).

As a manager, I have reflected on several areas where strategies were in place to mitigate risk to vulnerable persons. One such area is related to County Lines and the process known as ‘cuckoo watch’ where officers are directed to check on vulnerable persons who have the propensity to be exploited by organised crime groups (National Crime Agency, 2022).
It became apparent that staff being tasked to conduct these checks did not have sufficient understanding of the signs identified with cuckooing as outlined by the NCA (2022). There was also some failure to identify vulnerability and consider the subjects as complicit in the actions as alluded to in the research of Moyle (2019).
By raising awareness amongst staff around the signs of vulnerability and exploitation I was able to ensure a far more efficient and effective response to this process which improved the safeguarding of the subjects involved.

There is a similar process in place to protect domestic violence victims. In that scenario, officers were engaged to attend at the victim’s home to check on their welfare. On review of this process, it was identified that in many cases, victims did not want the officers attending, sometimes because the perpetrator was still resident and it increased the risk, other times because they simply did not wish to engage. It was discovered that officers were therefore simply recording a ‘drive by’ the victim’s premises as a means of safeguarding.
It was clear that this had no impact or effect on safeguarding the persons and was simply a waste of police time.
The process was therefore reviewed and amended to ensure more scrutiny and a meaningful and appropriate plan was put in place for each case (South Wales Police, 2021).

In my experience, one such area where risk can be ignored, is the role of the Family Liaison Officer. This role may be seen by some as a comfortable, safe, and supportive role but there are real risks for officers depending on the circumstances of the crime and the profile of the victim and their family (NPCC, 2021). We should also, never underestimate the impact this role can have on the mental health of the officer, given that they spend significant periods of time with families who are grieving (Kunst, et al., 2017). 

Considering the above, when I reflect on the investigation I refer to, I understand that there were clear risks to investigating officers and the victim, some of which I did not foresee. The victim’s antecedence and the nature of the offending against him resulted in him having a dislike of the police. His subsequent disclosures were also impactive on him and the officer who interviewed him.
I therefore now ensure that there is always a risk assessment attached to such deployments with partnership engagement, and officer referral to occupational health (Stephens & Miller, 1998).
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Task 3: 
You must choose a serious and complex investigation in which you played a significant role with witnesses, suspects or victims.

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 
  
I investigated the death of a young, black male who was stabbed to death in the street during the early hours of the morning.
There were believed to be 4 persons involved in the murder and their identities and motive were not known.
An early hypothesis was that the death was linked to organised crime, potentially drug related.
There were witnesses to the attack, but they were reluctant to engage with police and become involved in the criminal justice system. Sluiter (2005) discusses the reasons that witnesses may be reluctant which include fear of being confronted by the accused and the fear of attending court.
There were also increased community tensions with concerns locally and nationally as there had been a visible increase in knife crime and homicides of young, black men across the country (Grierson, 2021).


Critically evaluate the interview process of witnesses and suspects and how you have gathered all required information in relation to the investigation in accordance with PIP2 investigative standards. (Consider generating further lines of enquiry where required). 

Whilst there is an increasing reliance on the use of technology and science to detect crimes (Wilson-Kovacs, 2021), interviewing witnesses still helps police progress investigations by providing information to establish what happened and who may have been responsible (Fisher, et al., 2014). 
Interviews are conducted “to gather accurate and reliable accounts, without any omissions or distortion” (College of Policing, 2022).
There are different methods to obtaining witness evidence, dependent on the initial assessment and classification of the subject by the interviewing officer. Once designated, child, vulnerable, intimidated, and significant witnesses may have bespoke strategies for the interview (NPCC, 2021).

Giving evidence can be a ‘traumatic and intimidating experience’ (Ministry of Justice, 2022).The ‘Achieving Best Evidence’ guidance outlines good practice with regards the interviewing of victims and witnesses, ensuring that they are supported throughout the criminal justice process (Pritchard, 2009) .
Improvements in technology and the use of body worn video by police officers should enhance the integrity and accuracy of first accounts from witnesses and significant comments from suspects. This may, in the future, reduce the need for witnesses to attend court (Lum, et al., 2019). 
Careful consideration should be given to how each witness is managed. Being interviewed by police can itself have an impact on the witness, and then to have that interview recorded may cause additional concern, especially where there is already an element of distrust (Rock, 2013). Conflict with witnesses can impact on the relationship with the interviewer which may affect the quality of the interview (Fisher, et al., 2014). Trust and co-operation are an important part of a successful interview and good communication is vital from the outset (College of Policing, 2022).
The use of technology to record witness and suspect interviews is a means to protecting the integrity of the evidence and may prevent issues at court (Westera, et al., 2016). The explanation of this process is an important part of rapport building and may alleviate conflict (Collins & Carthy, 2019).
This is valid with regards ‘significant witnesses’, who have usually directly witnessed a crime or events that may be substantially linked, such as admissions (Ministry of Justice, 2022).
There are occasions where witnesses, depending on their relationship with the police, do not wish to be interviewed on tape (Spencer & Stern, 2001). It could also be argued that there are occasions where they do not fit the criteria, but the SIO designates them as ‘significant’ simply because of the seriousness of the crime. 

In this investigation there were several witnesses who had to be assessed and I utilised the briefing to remind officers of the definitions, legislation, and processes to gather evidence. As this was a knife crime, there was an option that witnesses may be eligible to have their video recorded statements presented as evidence in chief under section 17.5 of the Youth Justice and Criminal Evidence Act (YJCEA)1999  (Crown Prosecution Service, 2021).
I utilised PIP 2 accredited officers as they are appropriately trained and experienced to conduct professional and effective interviews (College of Policing, 2022).
A review of the evidence identified a witness who had provided a written statement detailing information that was peripheral to the crime. It became apparent, that this person had witnessed the commencement of the attack and it was suspected that she knew the identities of the attackers.
I considered why this information had not been forthcoming and if this witness had deliberately misled police.
Further analysis, utilising the NDM (College Of Policing, 2014), supported me in concluding that there was no evidence of criminality, and the best course of action was to conduct a further interview with the witness, only this time, designating her as an intimidated witness under section 16 of the YJCEA 1999.
There are several reasons why people are reluctant to report to police what they know or have seen. These include fear of those involved and distrust of the police (Spencer & Stern, 2001, p. 12). On occasions there may be a misguided duty to protect others and sometimes they simply answer the questions asked and do not volunteer information outside of this (Vrij.A, et al., 2014).
I considered that the witness in this instance was a young female who had a difficult upbringing. She may have felt intimidated by the gang and hence reluctant to completely disclose to police. It was, however, important to explore her evidence and challenge her on the facts we had gathered, including CCTV footage of her witnessing the attack.
The officers conducting the interview were concerned that the interview may be perceived as a suspect interview. I made it clear that it was our duty to test the evidence and uncover the truth (Attorney General's Office, 2020). Re-interviewing the witness was a key part of that. My policy book was utilised to provide clarity of her status and to ensure the decision stood scrutiny (College Of Policing, 2021).
After reviewing the information, intelligence, and evidence available, I was satisfied that the subject was not a suspect and unlikely to become one. I considered the case of R v Shiilibier (EWCA 2006) which relates to the questioning of witnesses during criminal investigations.
The re-interview of the witness uncovered further evidence of the crime which enabled me to understand the motive and identify the offenders.

Reflect upon your application of relevant powers to arrest and apprehend where necessary and the use of special warnings when required. 
On reviewing the evidence available, I considered if there were any persons who I had sufficient ground to designate as a suspect in the offence (Home Office, 2012).
The designation of a suspect does not mean that they will be subject to an arrest. As described in the Police and Criminal Evidence Act 1984 “The power of arrest must be used fairly, responsibly and with respect for people”.
Section 24 and Code G of the act also outlines what is known as the ‘necessity test’. This is an additional consideration for officers to ensure that there is no discrimination or disproportionate actions that may impact on the human rights of another (Home Office, 2012). 
The timing of the arrest was something to consider. I assessed the need to develop evidence further with the use of covert or overt tactics (NPCC, 2021) as I was conscious that the evidence, whilst sufficient to arrest, would not be sufficient to secure a formal charging decision (Director of Public Prosecutions, 2020).
On reflection, given the nature of the crime and the fact that there was significant risk to members of the public, I decided to action arrests for four suspects who were identified via the evidence recovered.
An arrest strategy was prepared that gave clear direction to officers. A risk assessment was attached to ensure the safety of the officers and suspects.

Looking back, I am satisfied that I made the right decisions, with a sound rationale. The investigation was fluid and I was required to ‘reflect in action’ as the investigation developed (Schon, 1983; Copely, 2011).
I utilised my experience, taking the learning from similar scenarios as alluded to by Kolb (1984) and testing it in this situation.

I allocated a specialist interview advisor and PIP accredited interviewers to manage the suspect interview process (College of Policing, 2022), whilst officers within the major crime incident room (MIR) continued to review and document the evidence in readiness for submission to the Crown Prosecutor.
The interview advisor supported the interview team in planning and preparing for the interview. This included providing (and recording) pre-interview disclosure to the defendant and preparing a strategy for ‘no comment’ interviews and the potential for special warning material (Crown Prosecution Service, 2018; College of Policing, 2022).
A communications channel was maintained between the interview advisor and MIR to ensure the flow of information. This enabled me to identify and allocate actions arising from the suspect interview and to ensure the interviewers were fully informed regarding the evidence being gathered.

As described by the Home Office (2020), when planning a suspect interview, officers follow the ‘PEACE’ model:

• “Plan and prepare
• Engage and explain
• Account
• Closure
• Evaluation”

Whilst there are occasions where the above process may not be required or feasible, such as urgent interviews (Home Office, 2020), it is, in my experience, best to follow the process to ensure that a professional and thorough interview is conducted. 

Illustrate how you have undertaken associated search and custody procedures to protect and safeguard the public in accordance with legalisation and policy.

The police have a duty of care for suspects under their control and there is clear guidance in place to prevent them coming to harm whilst in custody (NPIA, 2012; Angiolini, 2017). Risk assesments are carried out and suspects are searched to ensure that they are not in possession of items that may cause harm to themselves or others (Home Office, 2020)
‘Code C of The Police and Criminal Evidence Act 1984 (PACE) is the code of practice for the detention, treatment and questioning of persons by police officers’ (Home Office, 2012).

Aside from the risk to the suspects, there were also risks regarding the disposal of evidence and interference with witnesses. I mitigated these risks by utilising the legislation available (Home Office, 2020). Tactics included holding the suspects incommunicado, holding them in separate police stations and, depending on the deciscion to charge the suspects, utilising conditional bail or a remand in custody (Crown Prosecution Service , 2021).

The arrest of the suspects provided me with a legal route to search persons, vehicles, and premises utilising powers under s17,18 and 32 PACE 1984.
I considered the use of Section 8 of PACE 1984 to search the suspects premises following their arrest but on reflection, decided against it. Whilst it could be argued that the obtaining of the warrant is legal and proportionate, I felt that I should utilise the powers already available to me, as the unnecessary use of court warrants may dilute the validity in the minds of the authoriser as has happened in the Metropolitan Police Service following Operation Midland (Dodd & Rawlinson, 2019). 
I utilised a Police Search Adviser (POLSA) to develop and implement the search strategy as they have specialist skills and equipment and the capability to manage teams of specialist searchers (College of Policing, 2022; Police Service of Northern Ireland, 2022).
I deployed a forensic crime scene co-ordinator alongside the POLSA to ensure that the two worked in unison. It is all very well finding the evidence, but the way that it is photographed, recovered, and preserved for forensic examination may enhance and validate the subsequent presentation of the evidence at court (Porter & Kennedy, 2012).
The deployment of specialist searchers and equipment enabled me to search large areas for the murder weapon and associated evidence which increased the efficiency of the investigation.

Analyse your understanding of ethics and values of the service. 

The foundations of policing values were initiated almost 100 years ago and are known as the ‘Peelian Principles’ (Home Office, 2012). 
These principles identified that police need the trust and confidence of the public to secure their support and be able to carry out an efficient, effective, and legitimate service. 
I believe that ethics are the rules by which we act and behave. They may be written down as a guide in our professional lives but can be undocumented and intrinsic to developing our character (BBC, 2022). It is my belief that ethics and integrity are closely linked and both are required to maintain the legitimacy of the Police Service (College of Policing, 2014). For me, ethics are about ‘doing the right thing’ (Strategic Direction, 2005; Mind Tools, 2022).
Shachnai and Daniel (2020) outline that personal values guide us in our life and are formed in our early years. Professional values can be developed later in life through interaction with groups, training and the observation of role models (Moyo, et al., 2015). When I reflect on my own experience in the police service, I can identify with these views. I joined the police service with certain values, formed on my upbringing and social circumstances. Over the years, I have been exposed to different training, experiences and cultures which have developed my understanding and professional values (Caldero, et al., 2018).

The NDM (College Of Policing, 2014), is a good tool to ensure that, whatever your personal views and opinions are, you make fair, informed decisions. The code of ethics (College of Policing, 2014) is at the centre of the model.
The ‘Code of Ethics’ sets the standards expected for everyone involved in policing and stands alongside the standards of professional behaviour which reflect public expectations (College of Policing, 2014).
Failure to comply with these standards, both on and off duty can impact public confidence and result in disciplinary measures (College of Policing, 2017).
With the power of social and mainstream media, the impact can be magnified. The death of George Floyd being one example (Chatterjee & Ryan, 2020; Dearden, 2021).

As a senior leader, it is vital that I display ethical leadership and set standards for others to follow (Branson, 2014). I ensure that I hold staff to account for inappropriate behaviour and performance and look to build a good culture where everyone takes responsibility for their actions (Kotter & Heskett, 1992).

There are preventative measures to mitigate the risk to the public and reduce misconduct in the police service.
Leadership, training, awareness raising and pro-active disruption by Professional Standards Departments are just some examples (Home Office, 2020).
Her Majesty’s Inspectorate of Constabulary and Fire Rescue Services also carry out independent inspections and make recommendations for implementation (HMICFRS, 2021) and there is an independent ethics committee who consider ‘ethical dilemmas’.
Compliance with guidance regarding the management of witnesses, disclosure and evidence as referred to in this investigation also ensures ethical investigations are conducted to prevent miscarriages of justice (Logan, 2020).
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Task 4: 
You must choose an investigation in which you played a significant role and reflect upon how you completed relevant documentation in relation to the investigation.  

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues

I was responsible for the investigation into a large-scale incident of disorder where random violence was used against the police and the public, and property was destroyed. 
There was significant media reporting, and the incident had a big impact on the community and its residents. There was also criticism around the police response which had the potential to cause reputational damage to the force.
The incident occurred in an area of deprivation and there were wider criticisms of the local authority regarding development and opportunities in the area over a period of time, with some suggesting it was these lack of opportunities for young people that had led to the disorder. There was also an historical lack of engagement with the police in the area which impacted on the ability to gather intelligence and secure and preserve evidence (Bullock, 2013; U.S. Department of Justice, 2022). 

Consider and reflect upon how you analysed, assessed and evaluated material generated by the investigation to identify offenders. 

At the commencement of the investigation, I took time to review the material gathered so that I could make an informed decision on the most proportionate and effective means of progressing the investigation. This included the viewing of video footage and reading of witness statements (Ministry Of Justice, 2020).
I ensured that I identified staff with the appropriate skills, experience, and knowledge to support this process and prioritise information which may identify offenders (NPCC, 2021). 
Reflecting during the early stages of the investigation, I recognised that there was significant information going into the control room from a variety of sources and some intelligence was not promptly actioned. 
To remedy this, I created a bespoke command and control incident to record all incoming data from members of the public and dedicated resources to monitor this to ensure that all information would be easily accessible for prompt review (Kim, et al., 2007).

Everson (2015) outlines that advances in technology and the use of social media provide significant opportunities for the police to gather intelligence and evidence. 
When doing so, consideration must be given to The Human Rights Act (1998) and the Attorney General's Guidance (2020), to ensure the accurate recording and retention of material gathered (H.M.Government, 2016).

In the early stages of this investigation enquiries were confined as there was a risk to officers attending the area. I therefore prioritised obtaining, recording, and viewing all available body worn video, CCTV, social and main-stream media footage as the main lines of enquiry (College of Policing, 2021).
There was a high volume of material being gathered which had to be reviewed in accordance with the Criminal Procedure Investigations Act 1996 (Attorney General's Office, 2020; Ministry Of Justice, 2020).
Facial recognition was also utilised in an attempt to develop intelligence and identify suspects.  Fussey, et al. (2021) explain that this is a controversial method, but I felt, given the gravity of the offending and the expectation from the public to act promptly, that it was a valid method to identify suspects (R (Bridges) v The Chief Constable of South Wales Police, 2019). 
Whilst, on reflection, it did not prove to be an effective method in this case, I am satisfied that it’s use was proportionate and necessary in these circumstances.

Following the review of the evidence, I was quickly able to catalogue the images of the suspects. Taking into consideration the guidance drawn up by ACPO (2014), this was then circulated across the police force to enable the ‘controlled showing of the film, photographs and images’ in compliance with PACE 1984 (Home Office, 2017).
I considered circulating the footage to the wider public via the media but felt that this was not necessary at this time. Whilst doing so may have increased the likelihood of identification, I was confident in the investigation team’s ability to identify the suspects without going to the media and conscious that this tactic could alert suspects who may dispose of evidence and potentially impact on any future identification procedures (Roberts, 2008; Crown Prosecution Service, 2018).
I considered that the footage, whilst offering a source of recognition, did not amount to formal identification and that there may also be occurrences of misidentification (Evison, 2015).
I reflected on these decisions during a de-brief with my team. We discussed the decisions taken and considered the outcomes, utilising our previous experiences. I was satisfied that good, ethical decisions had been made. The publishing of their images may have resulted in community retribution and had an adverse impact on the investigation (Schneider & Trottier, 2012).  

I conducted intelligence interviews with the suspects at the conclusion of their interviews. This identifed further suspects and an understanding of the motive for the crime (Essex and Kent Police, 2014).
Whilst I decided not to release images into the public domain, I did make a public request for information and utilised the Major Incident Public Portal (MIPP) as a way of receiving this information, including footage of the incident from members of the public (NPCC, 2021). The use of this system enabled the investigation team to directly receive and accurately record over 400 clips for review.

There was minimal third-party material in this case outside of the CCTV and social media footage, but I made sure that I pursued all reasonable lines of enquiry to identify and gather it (Attorney General's Office, 2020).  
Authority for the use of the local authority CCTV had already been obtained by way of an existing memorandum of understanding. Media outlets were approached to establish if they had any material which undermined the prosecution case or assisted the defence. Formal letters were sent out to the organisations with an explanation of what was required. As it transpired no organisations had cameras on the ground during the incident and I was satisfied that they had no information of relevance.
I have considered the methods used during the early stages and subsequently throughout the investigation. The circulation of the images of suspects was positive and resulted in the prompt identification of several persons. This enabled the arrest phase to begin and provided reassurance to the community. The use of the MIPP was also a an excellent method to gather and review material. However, on reflection, I realise that by focusing on these methods, as opposed to gathering statements, I may have left witnesses who had been impacted by the disorder, feeling neglected by a lack of police contact in the first 72hrs. I would therefore balance the response if dealing with a similar scenario in the future.

Illustrate how you have ensured all material, including exhibits generated were seized, examined and retained in accordance with legalisation and policy where necessary (e.g., compliance with CPIA, PACE). 

To ensure that all material was gathered in compliance with legislation and policy I made sure that my briefings gave clear direction and referred to the appropriate guidance including CPIA (2020) and PACE 1984.
I allocated key roles such as the exhibits and disclosure officer to staff who had the appropriate training and experience (NPCC, 2021). I also provided them with peer support from the Major Crime team and facilitated early engagement with the Crown Prosecutor (Crown Prosecution Service, 2021).

It was apparent early in the investigation, that the bulk of the material gathered would be from digital devices. I considered if there would be a need to develop a strategy in line with ‘Annex A’ of the Attorney General’s Guidelines (2020), but after reviewing the volume, I was satisfied that I would be able to facilitate a review of all footage received.
The exhibits officer ensured the provenance and continuity of all exhibits and worked alongside the disclosure officer to ensure that there was an objective evaluation of all material gathered in order to determine its relevance to the investigation and make an informed decision as which disclosure schedule it would be recorded. This is in line with the CPS (2021) guidance, which outlines that the disclosure officer ‘must inspect, view, listen to or search all material that is or may be relevant’. Material will be considered relevant ‘unless it is incapable of having any impact on the case’ (Attorney General's Office, 2020).
I ensured that all statements were read and ‘points to prove’ scrutinised. Identification was a key element of the investigation, and I applied the legislation under PACE 1984, Code D (2017) to manage the processes (Crown Prosecution Service, 2018). I also utilised the information provided by the CPS (2015) to make sure I prepared a comprehensive file of evidence. This would not only enable the prosecutor to be able to make an informed charging decision (Director of Public Prosecutions, 2020), it also ensured that there was ‘better case management’ throughout the judicial process (Judiciary of England and Wales, 2018).
The CPS assessed the case and reviewed the evidential and unused material, proactively seeking to identify weaknesses in the case (Director of Public Prosecutions, 2020). I also commissioned a ‘peer review’ of the evidence and case file for additional, independent scrutiny (Horsman & Sunde, 2020).
All evidence and information relating to the investigation was digitally stored and transferred to the CPS. This made communications and more efficient and effective and provided security and integrity of the evidence (NPCC, 2022).
The ‘full code test’ was considered in this case, focusing on ‘the evidential stage’ and ‘the public interest stage’ (Director of Public Prosecutions, 2020). There was an additional consideration regarding ‘out of court disposals’ as some of the offenders were juveniles with no offending history.
Following receipt of the charging decisions, I dedicated resources to maintaining the management of the disclosure and liaison with the CPS and victims in the case. This ensured the prompt and effective management of the case and subsequently resulted in all defendants pleading guilty to the crimes charged.
Evaluate how you preprepared reports detailing the investigation and the management of case files. Examine how you have conducted disclosure with best practice procedures while creating an accurate audit trail. 

The presentation of evidence in court can go some way to affecting how the court views your evidence (Immigration Enforcement, 2020).
As alluded to by the DPP (2020), the submission of a thorough and professional file of evidence to the CPS increases the chances of a prompt and effective outcome.    
In this case, it was likely that the statutory duty to disclose unused material would be triggered as the gravity of the offence meant that the suspects would be appearing in the Crown Court (Crown Prosecution Service, 2021). 
I was ‘responsible for ensuring processes were in place for recording and retaining information and other material in the investigation’ (NPCC, 2021).
Disclosure is a crucial part of the prosecution process and failures can have a detrimental effect on those involved, including defendants and victims. Failure to undertake disclosure duties correctly may result in cases being delayed, collapsing or miscarriages of justice occurring (www.parliament.uk, 2018). Such cases can have a significant impact on public trust and confidence in the police (Logan, 2020). 
I engaged with the CPS very early in the investigation to ensure there was cohesion between agencies, independent scrutiny, and an agreement on how best to secure, preserve and present the evidence (Director of Public Prosecutions, 2020).
The Attorney General’s office (2020) outlines important guidance for investigators to follow when applying the rules of disclosure. There are key principles to adhere to which include pursuing all reasonable lines of enquiry, maintaining a record of all relevant material and preparing schedules for review. 
I allocated a disclosure officer and a deputy disclosure officer to carry out the required functions as outlined in the CPIA (2021), ensuring they had the appropriate training and experience to conduct the role. My own decisions were recorded in my policy book and detailed my decision making and be accessible for scrutiny as required (NPCC, 2021).
The officer prepared schedules which were maintained throughout the investigation. The disclosure officer ensured that the investigation team took an ordered approach to the MG6’s. The volume of the investigation required some innovation so, in consultation with the CPS, it was agreed that a standalone system would be implemented to manage the schedules. Each area was given a heading with descriptions and an assessment of each item (Attorney General's Office, 2020).
I did consider if I should allocate more than one disclosure officer but decided that it was not necessary. I also considered the use of HOLMES (Dorset Police, 2022) as a database to manage the volume of material but decided against it.
On reflection, whilst I am satisfied that the resourcing was correct, I do believe that I should have utilised HOLMES to manage the exhibits and disclosure element of the investigation as it is a system that has been designed to support the officers and would have provided them with a more efficient and effective means of managing the volume of exhibits and disclosure (Crown Prosecution Service, 2021, Ch31; NPCC, 2021).
A disclosure management document was utilised to outline the investigation strategy and identify the approach taken to the CPS. This allowed for any issues to be addressed pre-charge (Crown Prosecution Service, 2021).
As the bulk of the evidence in this case was from digital sources, I ensured I recruited officers with specialist skills to prepare a presentation of the evidence to assist the prosecutors. This proved to be very beneficial and was subsequently utilised as the key product when presenting the evidence to the court (Sheppard, et al., 2020).
The peer review of this case identified that the processes implemented stood scrutiny and could be identified as best practice.
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Task 5: 
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 
Knowledge, Skills and Experience Assessment 

	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 I need to improve my knowledge of ‘Modern Slavery and Human Trafficking’, with a particular focus around the legislation and processes regarding slavery and trafficking prevention orders, the National Referral Mechanism and Section 45 defences.
This will give me wider tactical and strategic knowledge and better equip me to improve this area of investigation across my organisation.
 

	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

X
	 
I will engage with subject matter experts in agencies including the National Crime Agency, Tarian, Welsh Government and the CPS. I will also attend the regional safeguarding board meetings where I can engage practitioners.
I will complete the appropriate on-line NCALT training packages and attend relevant conferences and training courses provided by law enforcement agencies and partners, including education providers such as the University of Wales Trinity St David and Welsh Government.
I will spend time with third sector agencies such as Barnardo’s and BAWSO to better understand the NRM process.
These experiences will enhance my knowledge, allow me to reflect on how I have managed such investigations in the past and make improvements to how I manage them in the future.


	SKILLS 
 I need to improve my skills in relation to the interpretation and analysis of crime data. This will allow me to be more efficient in understanding the patterns and trends, and more effective in managing my resources to address the issues.
 
 


 
	Low 
1-4 

X
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

X
	High 
8-10


	
I will seek guidance, advice, and training from the force analysts to develop my use and understanding of the Business Intelligence analytical tool.
I will develop my knowledge by reviewing literature and via the practical implementation of my dissertation.
I will critically analyse my own use and understanding of the data and engage a mentor to assist and support me in improving my skills in this field.
I will volunteer to participate in force performance meetings and prepare presentations relating to performance data for my management team and seek feedback in this area.


	EXPERIENCE 
 I need to develop my experience regarding the role and capabilities of a financial investigator, with a focus on how they can enhance serious and organised crime investigations.
 
 
 
 

	Low 
1-4 
	Med 
5-7 

X
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

X
	 
I will develop my experience by actively seeking CPD opportunities, not only via training courses facilitated by the College of Policing, but by spending time with practitioners at all levels of financial investigation to develop my understanding, knowledge, and experience of their role in the enforcement process, including investigation, prosecution, and the recovery of the proceeds of crime. 
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