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Introduction

At the start of writing this report I thought I knew exactly what I wanted to write about, what company to choose from, what areas to look into to find the research but that is not always the case, there is only so much information available online regarding any company unless you are higher up within the actual organisation but when you add a global pandemic into the mix it can be even harder. The government changes the rules almost what feels like a daily basis and that is just here in the United Kingdom (UK) but what does a company do when they have trading in other parts of the world with other companies, well they must also incorporate that into mix.
There are tools out there for them to use S.W.O.T analysis, Portal 5 forces and Pastel analysis to just name a few so what does the company do use one or two maybe even more, when you work with companies abroad for example China, America you must also research the environmental and organisational analysis and make sure you calculate for that. 
 The next part of this report will be my reflection of this module and what I had learnt in this class and what skills I can take with me for the future 












Organisation

When you think of an organisation you think of businesses that make profit, what you don’t necessarily think when it comes to organisations is that it is in fact a group of people who particular goals or purposes is to achieve something that can benefit a company or companies, the government and all its departments who’s goals is to yes make/take money from the people but unlike a business their main goal is to put that money back into the country in order for it to run. Businesses like supermarkets do not have the same goal, theirs is to make a profit and to expand by charging its customers money for a service or for goods.  
This is where the word sectors are now used there are businesses in the public and private sector. 
Public sectors are the known organisations owned and runed by the government their sole role is to provide services and goods to the community that benefits both the people and the country, they do this by charging taxes to the people and all the companies that run and operate within the United Kingdom. These charges help provide money to help fund government operations like the 
· National Health Service also known as the NHS 
· Metropolitan Police 
· Department of Education 
· Home Office 
· Bank of England 
These are just to name a few but there are over 50 public sectors. (www.wikijob.co.uk, n.d.)

Private sectors works differently their main goal is to make money and grow they start off small and can grow and spread to all over the globe such companies that have achieved that is gas companies like 
· Shell and BP
· Amazon 
· eBay 
· Apple
· Microsoft 
· Google 
These are companies that everyone uses where it is for business or even personal use. It has been estimated that there could be up to 6 million private sector businesses however these are not the only kind of private businesses around there are also sole traders that supply to the publics needs and demands, these kinds of businesses can be 
· Bike shops 
· Off Licence 
· Hairdressers 
· Plumper’s 
· Café
some of these businesses can develop into much larger companies from 
· Sole trader
· Partnership 
· Private Limited
· Franchise 
and all these businesses do not association with the government and therefore are privately owned but can occasionally provide their service to the public sector. (Paydata, 2021)
If you look at APPENDIX A you can see the class work, we did in breaking down the different types of companies and how they work. 


















Woolworths

The company Woolworths is a good example to show you the changes it went from being a sole trader into a global franchise, Woolworths at one point could have been described as one of the best retail companies back in the 1990’s. When you research the name Woolworths you will now find a few companies with that name however you could say the idea started from The F.W. WOOLWORTHS CO. It was founded by Frank Winfield Woolworths in 1879 back in the United States, the idea was to open a store and sell cheap affordable goods with a wide variety that would attract the buyer’s eyes this store became known as the Great Five Cent Store, with the success of the store Frank Winfield Woolworths was able to expand and introduce for the first time the Five Cent and Ten Cent chain store.
The Woolworths company chains based in South Africa, Kenya, the Caribbean, and Australia have only taken the rights to the name WOOLWORTHS long before F.W. Woolworths showed any interest of these countries. Frank Woolworths thinking was to have a family run company and to have he’s co-workers buy shares into the company in other words he was creating what is called a franchise which allowed them to run the store themselves independently while at the same time supplying them with his goods in by doing so, he cut out the middle man and saved money which in turn led to he’s expansion to the United Kingdom. (www.woolworthsmuseum.co.uk, n.d.) This is a technique in the business world known as organisational environment it allows a business to react to what is happening outside the company known as external factors and influences this will help a business control what may affect its main internal functions. F.W. Woolworths had a skill to be able to know what was needed here in the United Kingdom but not without some difficulties in 1909 the first Woolworths store opened in Liverpool, he needed to recruit, train, and find where to get he’s supplies from within the United Kingdom and Europe. He would have used the tools called Elements of the Environment or Elements of Organisational Environment (look at APPENDIX B for a picture) which is where a business has to look at factors like customers and what they want and then look at the suppliers to see if they can deliver on what the company needs, however he would not have just stopped there a company would have to look at the culture because no company will survive if for example look at a company like McDonalds they would not survive in a Muslim country like Morocco selling a Bacon Double Cheeseburger or in India selling Beef burgers as the country has a very high number of Hindus who believe that cows are sacred and therefore they do not kill cows. 

Like all companies they have their ups and downs, and this is what happened with the company Woolworths which was doing well by the time of 1997 Woolworths has closed its finial stores across the sea in America but was still going strong here in the United Kingdom and in Mexico with over 900 stores still open however Woolworths sold all the remaining investments and its interest in Mexico, (Lisicky, n.d.)
The Company Grupo Commercial Control took over the name Woolworths there and Woolworths has grown very well there, when I stared working at Woolworths in 2001 it was still going strong and had in all their stores thousands of customers was coming in on a daily bases,  Woolworths was providing what the customers felt they needed with items like the famous pick ‘n’ mix, videos, toys, books, stationary for all ages and CD’s what was shocking was will all this traffic of customers in 2008 Woolworths went into administration which left over 27,000 staff unemployed and all 800 stores closed.(News Shopper, n.d.)This Photo by Unknown Author is licensed under CC BY-SA

 


 Woolworths in Mexico was still going strong even though it has been 23 years from when the last store closed in America and 12 years across the sea to the United Kingdom but what is it that makes this Woolworths different from the others is it the tools, they used for example PESTEL Analysis to help them make sure what happened to the other Woolworths did not happen here.





PESTEL Analysis


PESTEL Analysis is helpful for any business to assess the environment that can affect any business decision indirectly and this is where PESTEL is helpful to make you see the opportunities available by understanding the environment you are in and watch out for any threats coming. 

This Photo by Unknown Author is licensed under CC BY-SA


· Political ~ This can help a company know how much the government plays when it comes to businesses and how they affect the economy (like when Covid 19 hit the world businesses did not know what to do and how to handle it and neither did the government) a government may add new or increase tax which can affect and change revenues. One of these political factors is trade tariffs for example like in the United Kingdom with Brexit and all the problems that came with it.

· Economic ~ The economy’s performance can impact a business leaving it with long term effects, a rise in inflation in any economy can affect how businesses price their products and services and it could change the purchasing based on the supply/demand. 

· Social ~ These look into the social environment of the market like population analytics, cultural treads a good example is Woolworths in Mexico holiday Día de los Muertos (Day of the Dead) which is a three-day festival, In Muslim countries the religious holiday Eid al-Adha where the selling of sheep goes up, in western countries like the United Kingdom with its religious holiday of Christmas and the selling of Christmas trees go up along with the selling of turkeys. 

· Technological ~ These change as technology changes, with social media around the way companies can get their market research information has made it easier to find out what people want and need. 

· Environment ~ This is one of the most important part of all as this is where any company will use to help them choose the location of the business by looking into the climate, tourism weather, a company is not going to use a supplier who’s production levels fluctuates up and down because the weather affects their abilities to get the products to the company. 

· Legal ~ This applies to both the internal and external running of any business as there can be certain laws that has to be applied for example safety standards, labour, and consumer laws for example countries like China, Somalia, Venezuela and Central African Republic just to name a few for companies like Mars, Nestlé (Balch, 2021) & (Nazalya and Larsson, 2020)
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This was one of the reasons why Woolworths was always able to do well as it was always looking into ways to save money by going straight to the supplier and by keeping them local, so when Woolworths was sold the name to Grupo Comercial Control with the 36 stores that was remaining in Mexico the company was able to grow their company from 78 Del Sol outlets and multipool Mexican restaurant chain they was able to tap into what was missing by other companies without affecting the values and beliefs of the people. Lipsticks, packaged hair nets and cheap clothes was available along with selling candles, candies, toys, decorations for the public holidays and customs. This Photo by Unknown Author is licensed under CC BY-NC-ND
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S.W.O.T Analysis



Kokemuller [2019] had said that without a strategic plan, businesses can just aimlessly drift around without a strategic direction or operate without development (Bizfluent, 2009) you could say this may have been the downfall for Woolworths in the United Kingdom when companies like the 99p store, Poundland and Amazon who have found the way to still move with the times and grow, Amazon had started out to be just started out small selling only books and grew into a company valued at an estimated over $1 trillion in the market and Poundland started as a £1 shop and now it sells and stocks items that sell for more than £1, if Woolworths had done this here in the United Kingdom and United States would it still be around well the answer could be yes as the stores in Mexico has done very good even in a global pandemic. 

What S.W.O.T Analysis does it helps a company look at their Strengths, Opportunities, Weaknesses and Threats   This Photo by Unknown Author is licensed under CC BY-SA



















Woolworths S.W.O.T

· Strengths ~ Its strength was to be able to learn from the United Kingdom and United States where they went wrong and was able to grow in Mexico and still go strong today even with the pandemic.

· Weakness ~ The weakness that faced Woolworths was that it was not able to compete with their competitors even though in the beginning they did with Mark & Spencer’s maybe if they had used the tools that was available, they could have made it. 

· Opportunities ~ When Woolworths was taken over by Company Grupo Comercial Control they became part of a growing company in Mexico, and they tapped into what was needed there and was able to provide it to the customers 

· Threats ~ The one major threat to not only Woolworths but to ever company around the world was the Covid 19 global pandemic which no business was ready for but however Woolworths found a way to make it work. 

Many companies did not make it through the pandemic but to be fair even the governments was not ready for this, the question should be why companies are not planning for anything like this as this is not the first-time companies have been affected by big changes like here in the United Kingdom with Brexit as they knew this was coming for some time but how much can any company plan for to stay afloat.  










Porters 5 Forces


Porters 5 Forces gives a business an insight to how best analysis the various industries that can affect your company and how to best improve your profits at the same time, the model was published in Michael E. Porter's book, "Competitive Strategy: Techniques for Analysing Industries and Competitors" in 1980. (Porter, 2009)
This Photo by Unknown Author is licensed under CC BY


This model is widely used within the business world and can help in the structure of a business despite an industry having many competitors, if they can differentiate their products then they can still coexist without having to do the price wars that a lot of businesses and industries have done. If Woolworths had used Porters 5 forces, then maybe again they would still be around.

Porters 5 Forces is broken-down into 

1. Competition in the industry refers to the number of competitors and their ability to undercut a company for Woolworths in the United Kingdom that was companies like Amazon and 99p stores and online shopping which was their downfall 

2. Potential of new entrants into the industry less time and money it costs for a competitor to enter a company's market and be an effective competitor, the more an established company's position could be significantly weakened for Woolworths this was Amazon being able to supply to their customers from home without them having to leave their homes and with the 99p stop everything was cheap for the lower-class customers to be able to purchase 

3. Power of suppliers how easily suppliers can drive up the cost of inputs, the fewer suppliers to an industry, the more a company would depend on a supplier. As a result, the supplier has more power and can drive up input costs and push for other advantages in trade

4. Power of customers customers are one of the most important factors in any company because without the customer there cannot be a company, they have the ability to drive prices lower or even higher and customers also have the ability to be very loyal to the business as long as the company can for fill the supply and demand. 

5. Threat of substitute products this is a reality for almost all companies around the world with fake designer clothes to company own version of well-known brands. it would almost be impossible to find something that has not been copied in one way or another. 

In countries like Mexico, Morocco, China, India companies have found a way to still be able to supply and demand for their customer could this be because the customers do not have a very high expectation I know when I travel abroad I like to shop around and look at what substitutes are around as the smallest change from the original design can give the product a nice edge. 








Conclusion


What I have come to understand is that if F.W. Woolworths had tried to use these kinds of tools that have been around for some time then maybe they would still be here today, however in saying that many of the big name companies in recent years have started to go into administration as the customers and the way they shop has changed a lot and not to mention even how the company is running with even the staff having to work from home. 
Can the tools that is available for businesses to use still apply in today’s new world that will remain to be seen. 
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	FEATURES
	SOLE TRADER
	PARTNERSHIP
	PRIVATE LIMITED
	PUBLIC LIMITED
	FRANCHISE

	Number of owners:
	11
	22 or more 20
	Minimum 2, maximum 50 of shareholders
	Unlimited number of shareholders
	F1 e premises

	Liability of owners:
	1
	Unlimited 
22 or more 
- limited liability
	Limited
	Unlimited
	Depends on set up-may be a sole trader, Ltd 

	Capital provided
	Owner
	Partners
	Shareholders
	Shareholders
	Franchisee

	Who gets profits?
	Owner
	Partners-may be split according to amount invested  
	Shareholders
	Shareholders
	Franchisee Franchisor paid royalties - % of profits - % of profits

	Risks:
	High
	High
	Low
	Low 
	Low 

	Legal Requirements:
	Register for a Self-Assessment.

Send a tax return every year.

Comply with HMRC’s VAT rules.

	
	Registration under Companies Act - Memorandum and Articles of Association.  Then receive a Certificate of Incorporation
PLC also receives Certificate of Trading
	Depends on set up of sole trader set up – no legal requirements etc)
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Task 2  
 

What I learnt from this module is that when running a business that has dealings with suppliers from another country you have to do your research and make sure that you understand how it turn affect your business.
When I started this class, I thought I had a common level of understanding of how businesses work but just in week one when we learnt about the different kind of businesses for example sole trader, public limited it was all extra information that was interesting who gets the profit and what kind of risks and the legal requirement. 
For me when I started doing level 4 back in 20202 it was before Covid had started and my goal was to attend university and learn what I can to potentially start my own business which would have been a food company online but to stay as a sole trader, for me this would have been the best as I could work from home and at my own speed but that would not have work as I would have needed to look into my supply and demand and would I realistically been able to keep it up. 
I learned in more detail about how PESTEL Analysis work on a company but in all that we learn in class the one thing I found was constant was how every assignment had to work around Covid and a company that you work in or had worked in. I would say that’s great if most of the students who attended university worked at a higher level within a company but realistically that’s not the case learning about the different tools is always very helpful but its hard to get the information you need about the company you may have worked for. 
My most enjoyable part of the work is the class work we do and the information we learn and trying to apply that in our daily life when I go out shopping for example when I go shopping without realising it I look more closely at the products I get like and how Porters 5 Forces and the threat of substitute products comes into play as a customer I can be very loyal to where I shop and how I shop and I would sometimes buy the named brands but now I do look at what I am picking up and would at times get the substitute version of the product as they can at times be just as good or even better. I do feel that this is what customers want the most when it comings to shopping around and that is wear companies like go compare have been popping up online and yes I do believe that they use all of the tools that’s to hand with S.W.O.T , PESTEL Analysis and Porter’s 5 Forces, with companies like go compare they could be using a laissez faire style of management leadership tool as it kind of has an attitude of trust and reliance on their customers and staff but not micro-managing or getting to involved by suppling their customers with the informant they will need then they can go and make the choice that best  suits their needs. The modules are good but however when in class we use a lot of YouTube and less journal it hard to not use it in the work itself. I would have found it a bit more easier in class to do these assignments if there was a mixture. 
The lecturer himself Mr Nadeem Mirza was fantastic and I have done this work a second time and found it more enjoyable and was able to better understand the module, my only skill that is lacking is my reflective writing.                                                                                                
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