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1) INTRODUCTION

International business plan is the set and systematic plan for the business that grow up the business opportunities in the global market. Business organizations developed plan with their aims, objectives along with resources and determine in which market they will enter. In such process, company enters into international market with their product or services to reach the clients/customers. The purpose of the new business plan is to prepare company to enter the global marketplace to maximize the profit and global reach. Such present chosen company Zara will plan to explore the business opportunity and launch the new product in the Asia market. Further, report will explain the role of acquisitions and merger to analyse the consultancy outputs in the great context. The aim of the study is to describe the internationalisation strategy in order to using a variety of analytical frameworks which is looking at both management specific factors. In order to analyse the market opportunities and threats of the business environment study applying the marketing models as well such as PESTLE, Mackenzie seven, Smart objectives, macro and micro analysis about the strategic business units. 

1.1) Overview of the company

ZARA is the international brand based in Galicia.  ZARA deals with range of products in clothing, accessories, shoes, swimwear, beauty and perfumes. This would help to continue the work opportunity and goals. It is the most branded and premium brand in clothing industry that always come up with new trends and fashion which is unique and distinct. Inspired story of the business is said by Edison that ZARA has be expand from the Spain market to the other market. ZARA is the most effective and attractive brand which is also demanding and favourite for the people.  ZARA known for its eco-friendly company culture because company invested in solar panels and wind turbines in the main office. There one thing about ZARA that is surprising which requires to be more energetic and effective besides that it will help to continue the work outcomes and effectively done in precise manner. 


ZARA has stores in more than 88 countries with just over 6500 outlets (zara, 2018). Zara has flagships stores on Fifth Avenue in New York, Oxford Street in London. Zara has their own mobile application app through they provide their product or services. In the context of the business products or services so the ZARA sells to both women's or men with high range of effective learning outcomes and business opportunity. 


ZARA has planning to offer Bathroom sleepers for both men's and women. As per the reports Zara India rise 72% profit in the financial year of 2018 (Financial Express, 2018).
Annual report of Zara Company:
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Illustration 1: Price performance 

(Source: Annual Report. 2018)


It has been identified by the Zara Annual Report 2018, that Zara focused on its core priorities in order to integrated supply chain management, socially responsible towards the customers and societies also it maintained the excellence in its products as well. However, Zara overall performance in 2018 was very nice in terms of fully integrated with digitalisation & fully sustainable growth. Zara revolutionised its customer purchasing habits which shaping new expectations for products. In past 6 years Zara has invested more than €9.4 billion on the company's growth and transformation, €2 billion of that total sum been earmarked to introducing ground-breaking technology into the model. Therefore, in 2018 Zara has almost raised capital expenditure to €1.6 billion (Annual Report, 2018). 
Positioning of Zara as compare to other brands

As compare to other brands like H&M, M&S Zara makes the customer experience king because it capitalises on the store experience by continuously offering reasons for customers to visit the stores and catch the trendy collection from the store. Unlike other brands Zara exchange with customer for value because Zara having the unique understanding of the entire value proposition it exchange with the customers. Zara is not the cheapest in the fast fashion arena, but they deliver the high-quality standard value products with high appealing prices (The difference between the two successful brands. 2019). 
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As per the above data both the brands are having different aspect of the product value with different segments where the H&M drop from $19 billion in 2018. on the same hand, Zara is currently sitting at a brand value of $18.4 billion (The difference between the two successful brands. 2019).
1.2) Overview of the South east Asian Countries
ZARA is planning to launch the new product line business by launching the bathroom sleepers in Malaysia. it is the home of several emerging market countries making the region of the most dynamic in the world. This is the huge market where the company get highly beneficial to earn maximum profit. 

The benefits of Asia market are strategic location, the relative ease of doing business, affordability, stable legal, political and economic environment. 
ZARA can successfully achievable their set goals and objectives with high working with a local partner. This might helpful for the company to get the basic knowledge of the local market or to identify the current needs and wants of the customers. This business opportunity is the most beneficial and effective for the country to gain advantage. Another way to get successful in the Asia market by getting the deep understanding of local society that are difficult form country to country. 
1.3) Malaysia Market 

Malaysia is one of the most leading and growing business markets. Besides, Malaysia is the middle-income country that consistently shows a robust growth. For ZARA Malaysia is the most preferable choice to gain profit maximization goals. Guided by the government which aims at making Malaysia a high-income country by 2020 along with high economic development plan.  Malaysia is inspired by the high modernization (Overview of Business in Malaysia, 2019). That the economy is pushed towards the higher value-added industries and services. It is the most growing business gain through company can get the more developing results for the organization. Business Asian business market belongs to the different range of styles. In order to attract the customers of Malaysia ZARA needs to put some efficient learning and efficient out goals and business opportunity task. Provides the best and successful objectives will enhance the business in Malaysia and consolidate the place as pillar of country expanded business. 

	[image: image8.png]S —
hidren:

Womenswear

Womensear a6

sas

Ham zara




Illustration 3: Malaysia household consumption
(source : yang, 1994)


1.4) Analysis and evaluation of chosen business or international operations.

ZARA is the well-known brand in the clothes and accessories across the world. It is a popular fashion designing and manufacturing company (Alon, 2016). Zara has always come up with new different unique styles that better understand the opportunities and goals to make the new emerging styles and to attract the customers and global buyers. There are different international strategies that company could adopt for entering into the international market. 
1.5) Chosen Product 
After launched clothing, accessories ZARA planning to launch the Bathroom sleepers. ZARA launch the Bathroom sleepers which made by the smooth and soft fabrics with high quality material. It helps customers to get comfort and give the best outcomes from the customers.
2) McKinsey 7S Framework
It is a management model in order to develop the business consultants and reviewing an organisation marketing capability from the different viewpoints (McCloud, 2018). There are seven model of McKinsey that evaluate the company effectiveness and evaluation process.
2.1) Strategy: Strategy define the key methods that company adopts in order to accomplish the aims and objectives. Zara maintained the quality of product or services and always launch the trendy collection. Such as new launch of Zara is bathroom sleepers with high quality stuff this strategy of Zara can give high sales profit to the company.
2.2) Structure: Structure model define the company resources and define the position that occurred the business opportunity gain. The organisation structure of the business also very much essential to define the best strategical strategy that helps to be more effective and learning.  Organisation structure can helpful to support Zara and helps in promoting the new product in the market.
2.3) Systems: Business processes and the technical platforms used to support operations (Pourhoseingholi, Vahedi and Baghestani, 2015). Zara is well established in terms of technical which immediately solves the customer technical issues into best manner. However, it certainly affects the business if company fails to meet the technical requirements of the customer such as online shopping. Zara provides the 24-hour services to their customers in case of any query and issues. Systems can helpful or beneficial for the company to support the new strategy of the business which is bathroom sleeper. New concept or product of the company enable to achieve the higher customer satisfaction. 
2.4) Staff: Staff are the real supporters of the company that makes the company number one and leading. Zara maintained the professionalism within the outlets that makes customer happy and satisfied. Skilled and qualified staff can helpful to support Zara to accomplish the process of new project in system manner. Besides, qualified staff is very useful for the organisation to create new business plan.  
2.5) Skills: Capabilities to complete different activities. In other words, skills and knowledge of employees and business makes business different from others. It makes the business unique and different from other brands (Rasnan and et.al., 2016). Unique collection and capabilities make Zara more popular in the leading market. Skills and capabilities make the company stronger and more stable in the competitive market. 
2.6) Style:  Style define the term company culture which define the at what extend company lead and interact with staff and with their other stakeholders such as customers, investors, government etc. For example: it has been analysed from the research that Zara used the solar panel in them headquarter office to promote the eco-friendly environment. It helps to maintain the leading and most effective. Style can be beneficial for Zara to make different from its competitors such as new bathroom sleepers can make the brand differ from other brands. Style is the unique symbol of brand which is very essential.
2.7) Shared Values: Summarized in a vision and or mission can help to motivate the business environment that also define the business ethics towards the business environment. Values promote brand ethics and reputation in the market. Zara should always be a customer oriented as they will help them to maintain the good image in the market.
3) PESTLE ANALYSIS:
3.1) Political: The Government of Malaysia is one of Constitutional monarchy and Parliamentary democracy. Political factor of the business environment impacts the business in terms of purchasing fabrics locally, especially if the taxation on imports from other countries increases. Political factors influenced by the changes in policies of government or by the fashion trends (Sorensen and et.al., 2015). On the other side, political stability can affect the business in positive manner by smooth trading business process. 

3.2) Economical: The economy of Malaysia is mainly depending on palm oil, cocoa and rubber. Apart from that the country is also one of the prime suppliers of tropical wood in the world (Anon., n.d.). The total population of Malaysia is over 30 million and GDP is 1.068 trillion (Department of statistics, 2017). Economy is influenced from the market stability that variant from recession or crises. Positive economy has always encourage business to earn profit. On the same side, low economy growth affects the business into different form that fewer effective interns of earning profit maximization.

3.3) Social:  Social factor is one of the most significant factors of the business environment that get affected from the society influences. Social factor can affect the business due to changing the needs and wants of the customers, changing trends, dynamic business environment and ineffective learning opportunity to get the things perfect and challenging.
3.4) Technological: Technological factor is another significant factor of the business environment. Technology is the beneficial factor through company get benefited to attract the customer faith and attention towards the business profit (Zheng, Hu and Gao, 2018). For example: The biggest role of technology in online shopping which is highly demanding all the time.

Other hand, company will face technological issues at Malaysian market.  Each country has their own technologies to produce product and services at marketplace and Zara will face problem because they use their technique to produce bathroom slippers. The company Zara has special product which is footwear for man, woman and kids like bathroom slippers. For With the help of analysis technology, management of Zara can find key and current issues which are happens at international marketplace. With the help of technological study operation and production manager can address technological issues which will face at the time of manufacturing footwear. Technology is day by day increase and developed which can affect to company. In this company will take permission by Malaysian government to use their technology or will use Malaysian technologies.
3.5) Legal: Legal influences of the business environment is legal implications and unnecessary law that must be followed by the organisation. In order to maintain the legal rules and regulations like any other business. Along with that, it is necessary for the ZARA to acquire the all business regulations. In addition, legal factors will affect to company because Zara is Spanish company. Spanish government is formulating such rules which are assists to promote industrial development in the country. In safe ways business transactions in the logistics, rules are providing support and benefits to company (Tofail and et.al., 2018). Other hand, Malaysian government has own government rules and regulations which will affect to Zara management expanding their business in Malaysian market. For that management of Zara will create localized commercial agreements and review industry specific regulations for ensuring compliance and various certification which are helping to obtain as per needs of company. Also, can maintain their corporate records and governance functions in working.
3.6) Environmental: Business environment is highly dynamic and challenging (Zheng, Hu and Gao, 2018). For that it is necessary for the ZARA to conduct the market survey to determine the actual need of the organisation. Environment influenced by the different activities such as new trends, customer preferences etc. In context of Zara, due to continuous changes in the market structure an organization is facing the difficulty in launching the bathroom slippers in Malaysian market. Environmental analysis can be conducted by marketing team in Zara, as this tactic will help them in addressing those factors which can influence the launch of the footwear by Zara in Malaysian market.
4)SWOT analysis
4.1) Strength: The biggest strength of the Zara is the goodwill which has been built by the company in the market as the company was one of the early starters in the market company has a good name in the local market. Highly skilled workforce (For giving them proper training) and the strong distribution channel (INDITEX) are the other strength of the Zara.
4.2) Weaknesses: The biggest weakness of the Zara is the gap in between the range of the product sold into the market (Ahi and et.al., 2017). The other big problem is that the organization is not able to read the market successfully which result in opportunity loss for the business. By launching the new bathroom sleepers can help Zara to eliminate their weaknesses and gain more opportunities of growth.
4.3) Opportunity: There is a good demand for the e-commerce business in the market, so there is a good opportunity for the Zara to build more customer with the help of online portal. Zara also has a good opportunity of expansion as the inflation rate is in the company favour. Zara can offer online delivery of bathroom sleepers in order to attract the Malaysia customers. 
4.4) Threat: The biggest threat is the competitor as there are good amount of the competitor in the market and another big threat is the increasing minimum wage rate in the society. In order to reduce the threat of competitors Zara can apply new offers, discounts to compete the range of competitors. 

5) Porter's Five forces

5.1) Threat of the Competitor: This is the factor which generally affects the business very proficiently as there are many big organization working in the industry the organization includes the big global brand also which force the Zara to cut the profit margin to be competitive in the market which eventually affects the revenue of the business (Andreu and et.al., 2019). The company used to regularly evaluate the competitor in the market and take the decision according to the same.
5.2) Threat of new Entrant: This is the factor which also affects the Zara as this is one of the industry which sees the good amount of the new entrant and they always comes with the new and innovative idea in the market which force the company in changing the function or the operation of the business according to them so that they can be competitive in the market (Asef and et.al., 2017).
5.3) Bargaining power of the Supplier: This is the force which affects the industry specially small business but due to the huge requirement of the raw material for maintaining the operation of the business, Zara used to get the benefits as the company used to get a good amount of the discount on the bulk purchase of the raw material which eventually helps the Zara in getting the competitive advantage as it eventually reduce the cost of the product and helps in increasing the profit margin of the company.
5.4) Bargaining power of the Customer: As the fashion industry is having the good amount of the organization which provides the good amount of the option for the  customer to choose from but due to the good goodwill of the Zara company in the market there are many customer who are loyal to the brand of the Zara and they used to trust the product of the company blindly because of the quality and the price at which company offer product to the customer.
5.5) Threat of the Substitute: As Zara deals in the highly competitive market the competitor in the market always get ready to prevail the next big trend available in the market (Bjerke and Renger, 2017). Though Zara still distinct from others by the constant innovative and creative designs of most up-to-date fashion which helps the organization in defending this factor very comfortably.
 6) ANSOFF MATRIX MODEL
Ansoff matrix model is one of the most known and effective marketing models for the strategic management plan. This model is developed by the Harry Ignor Ansoff, he is a Russian mathematician that business manager and the father of strategic management has been making ineffective and challenging (Dawes, 2018). However, it has provided 4 effective business strategies that are market penetration, market development, product development and diversification.
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6.1) Market Penetration: Strategy is the least risky since it leverages many of the firms existing resources and capabilities. This is the easiest and simplest strategy to adopt into the business functions (De Villa, Rajwani and Lawton, 2015).  The main purpose of this strategy is to promote the existing product within the existing market. It requires less efforts of the company and use of limited resources. This marketing strategy is useful if the market itself is growing. By aggressive marketing tactics engaging in price wars businesses can acquire a bigger market share over their competitors. In order to adopt this strategy Zara can use the existing product in the existing market in order to enhance the sales and customer attention. 
6.2) Market Development: Market development is another new business strategy for creating the business brand and following development charges (Gurcaylilar-Yenidogan and Aksoy, 2018). However, this strategy of the business growth can be helpful for the company in case if the company launch the existing product with new market. It helps businesses to find the new market or new customers for their product or services. Before entering a new market, Zara should analyse the business environment by identifying the Political, Economic, Social, Technological, Legal, Environmental. Market development is the risky stage as compare to market penetration. It involves risk of not acceptance. To develop the market, it does not mean that it accepted by the customers. For example: Zara can expand its own product or services into the Malaysia market that better makes the company image in the competitive market. 
6.3) Product Development: Product development strategy is the strategy in which company organisation launch the new concept or product or services into the new market (Hassan and et.al., 2016). As according to other two strategies this strategy is more risk and competitive in business environment. Product development is to maximise profits by tapping into the current market only. In order to implement this form of strategy company requires to analyse the needs and wants of the study better affect the long-term challenges and makes the systematic form of developing results and goals. Product development by the company should need to fulfil the company aims and objectives. That sustainable and leading the business opportunity. Better you can solutions to unique problems of the customers. In order to adopt this strategy company should need to conduct the deep research in order to better understand the market situational growth (Mbow Neely and Dobie, 2015). This requires a lot of customer research and the capability to innovate fast and leading. Such as Zara will soon launching the new product in the market that are “Bathroom Sleepers”. This is not sure that this product is accepted by the customers as like accepted the clothes. However, the business also explaining the new thoughts and criteria of making the business more productive and influencing. Zara launch the new product development which is bathroom sleepers in Malaysia market. This strategy of the business is beneficial to enhance the revenue and business sustainability growth in the competitive market. 
6.4) Diversifications: Diversification is the business strategy in which company launch the new product in new markets. Unlike other strategies this better developed the new way to launch the business into systematic manner and following the business new market opportunity. Diversification is the strategy that be more influencing and leading with high potential manner. Diversification is the following different results in order to better understand the market and customer needs (Naidoo and et.al., 2016). Diversification strategy pushes businesses to not only makes the different goals they also launched the new business strategy and outcomes. Diversification is the following different objectives and better develop the leading business change and outcomes with high productive outcomes. This obviously carries product portfolio by introducing new product in the market with high potential growth. As compare to other strategies it is quite complex and risky one. In this Zara needs to select the new market with new product. But on the same side, it is beneficial for the company and accepted by the customers.  


Based on above scenario, it has been recommended to the company that which strategy is useful for the organisation (Neykov, Antov and Brezin, 2017). Zara should need to focus on the customer satisfaction in order to better grow the marketing activities of the business. 
7) SMART Objectives 

7.1) S- Specific 

Set objectives should always be very clear and specific which can achievable by the company. Also, employees’ teammates should know what exactly the aim is to achieve. Unspecific aim or objectives might create confusion among members which can be harmful for the objectives. Such as Zara Bathroom Sleepers product must be as per the wants or needs of customer and should maintained the Zara Quality.
7.2) M- Measurable 

Objective or outcomes must be exactly like what company before decides. Like Bathroom Sleepers should be exactly like it was designed by the project manager (Ogbeiwi 2017).
7.3) A- Attainable 
Attainable defines is objective is possible to accomplish or not. For which company invest their finds, resources, cost. Also, it certainly makes the business more clearly different leading that business should need to make understand the aims and objectives. 
7.4) R- Relevant

Reaching the business goal and relevant to the business performance and attained the business objectives (Pelton and Singh, 2019). While business sometimes can retain the business objectives that certainly offers the new business performance. 
7.5) T- Timely

Time is the most important concern for the project that define what exactly they want to achieve and with what specific time. In order to make the things normal this required the deals with long term manner.
8) Style of Entry into the international market
8.1) Direct Exports: Direct export entry strategy is the most common for all other brands. In which holding company sends their products to the other market. This approach is suitable when company sends the limited product items. It involves zero involvement of intermediates (Stoian, Rialp and Dimitratos, 2017). Besides, there are some sales representatives are involved in throughout the process such as Importing distributors, Sales Distributors etc. In the process of direct exporting Zara can directly sell Bathroom Sleepers to either customers or retailer. 
8.2) Indirect Exports: Indirect exports is the process of exporting the business case and making the system more energetic and influencing the different objectives. Indirect exports are the process of exporting through domestically based export intermediaries. Indirect types of business are of different types like export trading companies, Export managerial companies, confirming houses, non-conforming purchasing agents. In this process of indirect exports, the way to delivery of Bathroom Sleepers are Manufacturer- Distributor- Retailer to end consumers. 
8.3) Licensing: Licensing can be the other option for Zara in which company need to develop a licensing agreement that allows firm either exclusively or exclusively (Vandermeulen and et.al., 2017). This strategy can better help of business to make the system more energetic and it’s also beneficial for the company to easily get into the market and get the profit outcomes. Licensor in the home country makes limited rights or resources available to the licensee in the host country. The licensor earnings usually take the form of one-time payments, technical feed and royalty payments. In Licensing Zara can specifically give Bathroom sleeper to their customers through own stores and outlets. 

The advantage that Zara company can gain like entry into the new market, get attention of the customers, pave the way for future investments in the market., retain established markets closed by trade restrictions (Wan and et.al., 2019). 
Analysing the way Zara addresses the key as well as current issues in international operating environment:

Zara is fashion brand which have various foreign segments in different locations at marketplace. For the company is important to analysis the key and current issues which are face by Zara in international operating environment. Expanding business oversees which mean to reach out the new clients or customers and boost profits of company. That is helpful and effective for business and its objectives. By using techniques management of Zara can find out key and current issues. In this company will face problem by international company structure because each country has their own policies, rules and regulations. In order to address key and current issues of company, management will use and study about the international company structure. The international structure is showing the all information and policies to management which is helping to understand various policies of international market company and issues (Morschett, Schramm-Klein and Zentes, 2015). By the international structure company management is effectively able to manage all policies and follows those in order to reduce structure problems of company. 

An enterprise is planning to launch bathroom sleepers for both men's and Women in Malaysia. Before expanding the business operation in Malaysia, it is very much essential for Zara to develop the understanding about the market, as this strategy will assist them in formulation of an effective plan as well as strategies for launch of the new product in new market 
(Kopnina and Blewitt, 2018). Due to the lack of the knowledge about the market an organization is facing issue in identifying the exact time to launch the footwear in market of Malaysia. In addition to this, both management and marketing team in an enterprise is facing difficulty in making sure that whether their decision related to launch of product in the market is right or not.

 In relation to Zara an enterprise can conduct the market research, as it will provide the firm an ease in gathering all the relevant information which are required for making the decisions related to the expansion of business market. In addition to this, market research tactics will assist an enterprise in developing the understanding about the customer behaviour which is very much essential for successful launching of product in the market (Hamilton and Webster, 2018). Market research technique will also help an organization in analysing the level of competition in the market which can create hindrance in launch of the footwear in the Malaysian market.

In addition to this, due to lack of knowledge about the market as well as continuous changes in the trends, an enterprise is facing issues in determining the demand for the bathroom wear in Malaysian market. Because of difference in culture and lack of knowledge about customer, firm is also facing the issue in determining whether the product offered by them will be preferred by people in the market or not. 

 Zara can also perform marketing segmentation analysis, as it is the tactics which will help an organization in determining if they will be able to sell product that is footwear in Malaysian market or not. Implementation of market segmentation analysis will also help an organisation in identifying the best strategy or way which can be applied for fulfilling the needs as well as demand of target customer groups.

 Due to continuous changes in the economic factor an enterprise in determining the prices for their products. The other techniques which can be utilized by Zara for addressing the key as well as present issues in launching specific product is Product gap analysis. It is the technique which will assist an enterprise in determining whether demand for the footwear in Malaysian market is satisfied by the other companies in the market (Teagarden, Von Glinow and Mellahi, 2018.). Product gap analysis technique will assist management in determining the prices of the products.

In context of operations of Zara at international level, an organization is facing the ethical as well as suitable issues which has significant effect on the business performance of the firm in global market. As the issue of the low per capita has greatly affected the purchasing capability of the customers which further has influenced the business sustainability of organization in international market (Perri and Quadrini, 2018). The decrease in the per capital income of the customer in Malaysian market has led to the decline in sales as well as profitability of the Zara company.  An organisation in order to deal with the issue of decline in sales as well as profitability due to lower per capita incomes of consumer is required to promote the quality. As it is as one of the best tactics which will aid business entity in positively influencing people to buy specific product. In addition to this, Zara can offer discounts, incentives on purchase of specific products for attracting customers.

In addition to this, changes in the laws and regulations in the Malaysia is affecting the business operations of the Zara.  Business entity is suffering from the issue that they cannot sell their full stoke as well as because of change in season stock of footwear that is bathroom wear become outdated and firm must discard their stock.  It is the changes in the environmental variables which causes threat to firm as an organisation might have to face loss.  Zara can schedule it procedures in such a manner so that wastage of resources can be prevented and the positive effect of business operation on environment, culture and society can be increased. It is the tactics which will help an organization in increasing the business sustainability in international market. In addition to this, due to implementation of trade barriers Zara is facing the difficulty in expanding its business in Malaysian market (Tuomala, 2018). An organisation in order to deal with the issue of trade barrier can form joint venture with global firm, as this tactic will provide firm an ease in entering into international market.
9) CONCLUSION

From the above study it had been concluded that the international business plan has very important and effective for company in order to lunch new product and expending their business in other market. It had been concluded that merger and acquisition has help to consolidate the company or assets by various types of the financial transactions. It had been also concluded that the McKinsey framework helped to develop business at international market by making strategy, structure, system, staff, skills, shared values and styles of company. Study had been covered by the technological issues, ethical issues, legal issues which has faced by company at the time of expanding their business in other market. 
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APPENDIX:
1) ZARA responsible purchasing practice
[image: image4.jpg]! Lycamobile LTE 4:18 pm 46% @)
& dl-mail.ymail.com
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our priorities | socially responsible supply chain

1.3. Responsible purchasing practices

Linking of purchasing decisions to sustainability criteria to promote a positive impact on the supply
chain.

TARGETS. KPIs 2018
PARTICIPATION OF Encourage acultre o responsible | Further taining for puchasing teams bothin | 142 purchasersrained and 107 individual
INDITEX'S INTERNAL | practes through raining, awareness | head offesandinsubsilriesof Indtexin | awareness-aising meetigs.
TEAMS nisigandalignmentof funcians | supple counties Morethan 105,000 employes withacessto
between Inditex's teams. Inclusion of sustainabilityissues in employee | an online course on sustainabilty.
taining in differentdepartments
ENGAGEMENT WITH | Collaboration with supplers on Organization of meetings with suppliers 154 suppliers took partin taining and
'SUPPLIERS developing responsible purchasing | and promotion of discussions on purchasing | meetings on purchasing pradices.
pcticesand fostering oopenatve. | pracices. 11 Initexsuppliers ook pat n meetings
relatons. vith Action, Collaboration,Transformation
(acn.
COLLABORATION. Promote good practices in the ‘Adherence to commitments in the framework | Commitments linked to the promation of
'WITH THE INDUSTRY industry that foster the payment of of our participation in ACT to promote the responsible purchasing practices.
vingwages. payment of vingwages and responsble
purchasing pracices.
Paticpationintheworking groupon
putchasing practiessetout by the platiorn
Idusy Summit
Collsbontion onaresearch prject developed
by the NYU Stem School f Business.
One of the premises of our sustainability culture is that  Apart from focusing on tools for responsible management
all of Inditex’s team and their collaborators should own such as social , pre-assessment and traceability audits, and
and assimilate responsible purchasing practices as an  the joint management of sustainability with purchasing
essential part of their activity. teams through internal IT systems, in 2018 our responsible

purchasing practices strategy emphasized three priority
areas: participation of Inditex's internal teams, engagement
with suppliers and collaboration with the industry.





Illustration 5: Responsible purchasing practice
(source : zara, 2018)
2) Strategic plan of ZARA for a stable and sustainable supply chain 2014-20180
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Illustration 6: Strategy Plan For ZARA
(source : zara, 2018)
3) Training and awareness of staff in ZARA company
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TARGETS

MILESTONES 2018

KPls 2018

SUSTAINABILITY

Guarantee that our teams have the

Training involving landmark entities such as

47 members of the internal Sustainability team

TEAMS knowledge and tools they need to BetterWork, IndustriALL, Social Accountability | trained.
apply our sustainability strategy. International (SAl)and Shift, among others.
EXTERNAL AUDITORS Ensure the quality of all of our audits. | Updating and improvement training sessions 557 external auditors trained.
onall audit types.
SUPPLIERS Support suppliers so that they Training with landmark entities such as 1,107 suppliers trained.
not only comply with all of our IndustriALL, the International Labour 710 individual sessions with suppliers.
requirements but also so they Organization (ILO) and Action, Collaboration,
transmit these to their factories and Transformation (ACT).
are able to make advances in the Training on the new traceability tool.
sustainability of the supply chain in
anindependent way.
PURCHASING TEAMS Fostera culture of sustainabilityinall | Interactive workshops with purchasing teams | 142 buyers trained and 107 individual
AND OTHER AREAS of the Group's areas. and awareness-faising meetings. awareness-raising meetings.

Training and awareness on sustainability for
employees in various areas.

More than 105,000 employees with access to
training on sustainability.





Illustration 7: Training and Awareness
(source : zara, 2018)
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(Source: The difference between the two successful brands, 2019) 





�Illustration 4: Ansoff Matrix Model


(Source: Gurcaylilar-Yenidogan and Aksoy., 2018)
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