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As part of my contribution for setting up our childcare nursery I am going to oversee the hr department. At the moment I have no childcare qualifications but intend to do a NVQ in childcare to cover staff sickness and holidays. I am currently studying a business foundation course at Swansea University and this has helped me gain experience in operating a business. Part of our proposal will include an equal partnership between myself and Claire. Claire has got extensive childcare experience, and this would help when opening the nursery. Personally, I have ten years’ experience of working with children and driving minibuses. As part of the business proposal we are going to purchase a minibus to transport the children back and for school. I currently hold a UK license to transport children and adults. We have decided to operate a not for profit business which would mean having charitable status and not be liable for tax. Other benefits would include better staff retention and a better reputation in the community.
Human resources
As partnership of the nursery I am going to be involved in employment of staff including interviewing potential candidates, organising DBS checks, training programmes and also making sure the business has got the correct employment legislation including the equality act and pension liabilities. Also important is getting the correct liability insurance to protect the business, employees and the children that we care for. According to the employer’s liability act 1969 all employers are responsible for the health and safety of all employees. If there was an accident or an employee was injured in the course of their work the employee could try and claim compensation. Under this legislation all employees must have at least 5 million pounds cover, but most insurers provide 10 million as standard. The certificate must be put in a place where the employees can see this document and failure to have this insurance can result in a fine for the owners.
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Under the minimum standards of childcare in wales childminders may care for no more than ten children under the age of twelve. Of those children no more than six maybe under eight years of age, and no more than two children maybe under 18 months of age.
We have decided to provide childcare for the ages of between nine months and four years, as the welsh government is providing free childcare for thirty hours a week and is based on how much income you earn. In the area we propose to operate the business from there is a high percentage of lower income families who might not have transport.
Around 178,000 people currently live in Carmarthenshire and above 50% of people over the age of three speak welsh. 73% of people living in Carmarthenshire are economically active. A recent report by the welsh assembly found that there were 58.9 live births recorded per 1000 women aged between 15 and 44. It is vital we know this information to gauge how many new three- and four-year olds are looking to be placed in childcare in future years. It is also important to know how many people work in Carmarthenshire and how many have children.
In year one we propose to employ one childcare worker to facilitate the option of having eight children enrolled in the nursery. We will advertise with jobsites online and will pay minimum wage and will emphasise with the potential employee that there will be options for future promotion and pay rises depending on the success of the business. We would also prefer that the person we employ can speak welsh as some schools in the area are welsh speaking and this would be an advantage over other businesses operating in Llanelli.
For each employee and staff working at Tiny Tots nursery we would have to have a full DBS check as we are working with young children and this would give parents peace of mind that their children are looked after in a safe and caring environment. The DBS checks have been in force since 2012 and can provide information regarding criminal record checks and to have access to the list of people that are barred from working with children. (www.gov.uk).
When interviewing potential employees, we would have to comply with the equality act. Under the equality act of 2010 it is against the law to discriminate against people based on disability, age, gender, being pregnant, people of a different nationality or ethnic origin. Also included is people’s sexual orientation.
A full-time childcare worker employed by us would cost 328.40 a week and 17,076.80 a year. Each employee would be entitled to twenty days paid leave a year including bank holidays. The position would be from the hours of 8am and 4pm five days a week. (beta.acas.org.uk).
An employment contract should be presented to the employee to sign. This is a legal relationship between the employer and the employee (beta.acas.org). Before start of employment the employer must check the status of the employee and their rights to work in the UK. Failure to do this can result in large fines imposed by immigration control. The contract must include the main terms of employment, including pay and working hours and also holiday entitlement. It can also include job description changes to working patterns to help the business and having flexibility. Further information can include length of contract and whether it is temporary or a full-time position. In the contract that we will provide to the employee we will insist on a three-month probation to ensure we have the correct person for the job.
Under current legislation an employer must contribute to a pension scheme if an employee earns over 512 pounds a month. The employer must contribute three percent of the employee net pay and the employee contributes 5% of the net pay but has the option of putting more in. As part of this legislation the government also contributes. (www.gov.uk).
On the direct gov website you can use a calculator to deduct tax and NI contributions out of the employee payslip. You can generate payslips on the computer. By using the FPS to tell HM revenue and customs about payments to employees. You can do this on a monthly basis but it important to complete this as certain benefits including universal credit are vital to ensure the employee gets the right help with living costs. (www.gov.uk).
Finance proposal
As part of a plan to invest money into this venture myself and Claire are looking to invest 20,000 each. We plan to ask family and friends to help us achieve this target. Initially we would like to apply to the welsh government for a grant. These grants are available where you have the potential for job creation, and where we are going to locate our business it is an area of need of regeneration. The second option would be to access funding from the business angels. These are people who would like to invest in your company but would like a return on their investment. Another option is to borrow money from the development bank of Wales. This is a unique lender designed to help businesses grow in Wales. Start up loans are typically charged a 6 percent interest rate and would be payable over 5 years (www.gov.uk).
According to the Coram family and Childcare the average cost of part time childcare in Wales is 117 pounds a week. The average cost of full-time care provided is 242 pounds per week. Most of this cost is covered by the welsh government, but we would ask the parents to pay a small fee on top of this funding. Income generated for the business would be around 1600 pounds per week with having eight children attending the nursery at any given time. This income revenue would increase as the business expands as we get more staff.
There would be an additional 5 pounds per child for pick up from their home and the return journey. This income would amount to an extra 200 pound a week of income.
According to AXA insurance the average cost of public liability insurance is £119.37 per year. Also the average cost for advertising for a childcare worker would cost £149.00 on the total job website. 
SWOT Analysis
First of all, I am going to talk about the strengths of the business proposal. Through help from family myself and Claire have managed to put in a large part of the finance to start the business. Between us we already have the skills to start the business and this will help with the ability to have children when we open the business. Where we are going to locate the business there are several schools in the area, this will help with the ability of parents to see the nursery. Because I have experience of driving a minibus this will set us apart from nurseries who do not offer transport to the nursery. The minibus will be fitted out with child friendly activities as we believe this will ensure the children will enjoy their time with us and this friendly approach will be popular among parents. Claire has a wide range of friends that have children in this age group, this will help with building contacts. Our aim and mission would be to be the best childcare provider in Llanelli. The building that we are going to rent has a large area that would provide childcare facilities for up to twenty children.
Initially we were going to operate a business that would like to make a profit. This idea was changed and now we want to operate a not for profit business. The main reason for this is it sits well with parents that want a business that can pay its staff well, and also all profits can be reinvested into the business. The other benefit would be that the business would be classed as a charity and would be exempt from paying staff. With all the profits going into the business would mean higher rates of pay for staff and staff retention would be better meaning parents would have a better relationship with the staff.
The main weakness of our proposal is that we do not have experience of running a business, but with the correct planning we can learn with experience. There are also other nurseries operating in Llanelli and these would have an advantage over us as they are already established in Llanelli. When we open the business, we will have to employ someone, and we will be limited in how many children we can look after in the beginning. It is always risky when it comes to employing people as you do not know if they can do the job.
The opportunities will come through good marketing techniques and recommendation from parents who send their children to the nursery. The main threat to the business would come from other nurseries in the area who we are in competition with.
Smart
We have already rented a premises in Llanelli and have accessed funding from the welsh government. When we open the business in January next year, we would have purchased the items for the business. Claire has already started marketing techniques through social media and parents in Llanelli have already expressed an interest in sending their children to our nursery.
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