










[bookmark: _Toc27765552]Executive Summary 
This work aims to outline the benefits related to the introduction of Zero-Base Budgeting technique within a company that manages a portfolio of hotels within the United Kingdom. In essence, it is developed to understand the difference in terms of financial outcome provided with the Zero-Base Budgeting compared to traditional budget systems. 
Moreover, the outcome will outline some “non-economic” benefits in terms of employee’s recognition, development and internal talent acquisition.
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A budget can be defined as an estimation of expenses over a specific time-frame applied within organisations, departments or for individuals in order to manage expenses over earnings or revenue for the purpose of coping with operations and achieve goals. (Investopedia, 2019)
Organisations develop budgets essentially to be in control of their expenditures in order to plan, achieve, evaluate and or improve performances and allocate resources necessary to meet department or organisation objectives. (Wyatt, 2012)
Set budgets allows companies to manage investments and prioritize costs, develop new products, identify pay-rise opportunities or buy new equipment.
The most commonly used budget methods are: Incremental Budgeting, Activity Base Budgeting and Zero-Base Budgeting. (Wyatt, 2012)
According to the author, a Zero-Base Budget starts from a blank sheet and develops expenditures reviewing and challenging each and every cost in order to avoid wastage and spending money for useless things.
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Zero-Base Budget analyses existing operation questioning their utility and usefulness upon origination’s goals and achievements in order to evaluate their essentialness. (Hansen, Mowen and Guan, 2009) 
Therefore, useless or meaningless operations will be avoided as they can’t be justified. 
Zero-Base Budgeting considers also, past operations and budgets in order to evaluate future actions to be taken and how they can be affected accordingly with current budgeting, operations and development decisions. 
ZBB is considered the most efficient budgeting method, however it is very difficult to develop, it is very costly and time consuming as each and every action needs to be evaluated in order to be executed. It is a long process that requires an important quantity of resources, not to mention training and development. 
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There are many advantages into the introduction of the Zero-Based Budgeting over traditional systems. This is mainly due to the empowerment and responsibilities given to the managers as they are directly responsible to justify their expenses, therefore only essential spending is undertaken. 
Moreover, ZBB evaluates a reason regarding any possible change and after considering the risks, any necessary resource will be allocated to develop the project or anything the department requires to invest on. (eFinanceManagement, 2019)
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One of the most important advantages managements report is related to the effectiveness upon which the resources are distributed. However, operating expenses within each department must prove reasonable extra investments and related extra revenue arisen throughout the year drawing a clear picture of costs compared to the performance required. 
Management also, should improve every process and cut extensive costs, in order to identify new opportunities and less productive areas or other departments (that can benefit extra resources).
Thus, the set targets are challenging every decision affecting expenditures and re-evaluating the importance of it. Internal benchmarks may be used to challenge what the organisation is currently spending. 
Another important advantage over traditional budgeting is related to the economy fluctuation. For instance, traditional budgeting does not consider a periodical review the inflation of product costs increasing over time or the minimum wage increasing year after year while ZBB, starting every year “from zero”, discusses the above mentioned at least on a yearly basis.
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Forthcoming expensive activities (such as refurbishments or development of new areas/departments) may be difficult to plan with traditional budgeting methods as the “budget” is already distributed over departments. Zero Based Budgeting instead evaluates both past and future plans. Past useless operations are going to be modified or eliminated as new smother procedures can be developed, which means that “cutting old and costly procedures saves money to invest in other areas, resources or employee’s development”. (Merritt, 2019)
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Introducing the ZBB may result in a great teamwork to analyse decision packages and develop new ideas that could potentially lead to establish or made stronger the culture of the organisation.
Thus, as mentioned, objectives are achieved over questioning every decision, that results in personnel development and new opportunities for the management. For instance, introducing the ZBB will develop and expand the personnel skillset of the management, vital for the future of the organisation in order to keep and develop the talent. (Accaglobal.com, 2019)
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Haverson’s management must introduce the ZBB with a light approach, starting to develop training for Managers and team members in order to plan properly the development of the new budget system. 
Thus, the management may wish to introduce the ZBB, developing a plan that evaluates unnecessary expenses within and related to each department. This plan must evaluate each and every procedure in place within departments and find a way to improve or cut off useless or long process such as: investing in new and efficient equipment or cut catering services if involving extra team members using the same equipment will be cheaper  (e.g. catering £7000 – {extra staff+in house equipment+food supplies} £4700= £2300 saved). (Blakely-Gray, 2019)
Therefore, Managers may wish to involve every team member to brainstorm ideas in order to evaluate new and fresh approaches instead of long and old procedures. As a result, involving every team member helps avoiding “long times to analyse procedures and costs”, because the more people get involved, the quicker the feedback.


[bookmark: _Toc27765560]Conclusion 
The ZBB is very costly and time consuming however, for multi-property organisation as such as Haverson’s, it is the best approach to consider in order to plan future activities and management development. 
Moreover, involving the team may have outstanding results as it involves young, fresh minds. Extra training must be provided, which could be beneficial for the organisation in terms of talent discovery. Therefore, new job opportunities might arise and talent might be kept within the organisation. (Dinnen and Alder, 2017)
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