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 Slaughter, Valerie (30/7/2019) wrote, for many years, Marks and Spencer dominated the high street.
Although they catered to people of all ages at the time, they were recognised for their high-quality clothing, exquisite fabrics, excellent lingerie, and fantastic knits.
When George Davies, the fashion entrepreneur, was hired and the Per Una line was launched, I fell in love with almost every item.
Every other rail included something trendy, well-made, and one-of-a-kind in design. I could not go through the store without feeling driven to buy anything
The fall of M&S's clothes business over the last decade or so has been heart breaking.
Simply looking at the rail after rail of sale items will reveal what the customers do not want, and you will wonder why the buyers/designers/fashion teams are unable to notice this for themselves.
The introduction of Internet shopping has been blamed for the downfall of conventional retailers, which is partially correct. The downturn in M&S fashion, on the other hand, has been occurring for years and cannot be attributed exclusively to the internet.
This is the subject of the report, analysing the nature, scope and impact of the problems and conducting a SWOT and PESTLE analysis.
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Background of organisation.
In 1884, Michael Marks opened Marks & Spencer Plc from a stall in a Leeds market, and he was later joined by a partner, Tom Spencer. They both had a reputation in the twentieth century for selling only British-made things, a practice that was discontinued in 2002.
 Nils-Gerrit Wunsch, in Statista, Sep 25, 2020, wrote Marks and Spencer, located in the United Kingdom, is a well-known worldwide store (UK).  MarketLine (27/5/2021) published that M & S operated 1,519 stores in the UK and 62 internationally, employing approximately 70,000 workers.
Marks and Spencer provide its clients with a diverse selection of options, selling products in a variety of categories such as fashion, cosmetics, home items, and luxury goods. In recent years, the firm has also established itself as a high-quality food brand.
Since 2010, the business has enjoyed year-on-year sales growth, with 2020 revenue numbers reaching around 10.2 billion British pounds. Customers in the United Kingdom are the primary source of revenue, with a revenue of 9.24 billion British pounds in 2020, a little decline from the previous year. More than half of this revenue comes from the food area, which accounted for little more than six percent of total sales. Marks and Spencer's internet platform has also grown significantly, with income increasing by nearly 370 million British pounds between 2011 and 2017.
However, the company's growth in online sales appears to have had an influence on shop attendance in recent years, with a weekly average of 18 million customers in 2019/20, a decline of almost 500,000 from the previous year.
When it comes to consumer impression, Marks and Spencer rates high when compared to other UK companies. Based on its Buzz Score Rating, the firm was ranked third among all industries in 2019. However, according to its Buzz Score, customer opinion of Marks & Spencer as a retail brand has been falling since 2012, implying that its consumers are not as satisfied.
Tugba Sabaoglu, (23/7/2020), a research expert covering retail and e-commerce in the UK and Europe published an article where the statistic shows the perception of the Marks & Spencer retail brand in the United Kingdom (UK), according to their average Buzz score from the years 2012 to 2019. Between 2017 and 2019, Marks & Spencer's total average Buzz score fell from 10.2 to 7.9.
Russon, Mary Ann (21/7/2020) in her business report gave 5 reasons why Marks and Spencer were struggling.
1. M&S is not appealing to any generation
2. M&S makes a lot of bad choices.
3. M&S does not pay attention to its consumers' concerns. 
4. It must put more money into its stores.
5. Iconic, but not indestructible.

If we compare this to another article by Gale, Adam and Jones, Stephen, (4/9/2019) some of the reasons given in the decline, point to management and choices they made.
In many respects, Marks and Spencer was a resounding success. During the 1980s and 1990s, an entire generation got wedded to the M&S label, nearly ensuring that the same brand would prove poisonous to the following generation. After all, what financially independent adolescent shops at the same store as their mother? It will not be achievable in terms of new trends.
M&S's main flaw as a clothes shop is that it has no idea who its consumers are. In today's environment, attempting to be all things to all people is no longer adequate.
Unless M&S wants to be fully driven out of the clothing industry, it must first determine who it is for and where it will prosper, and then sell that vision to customers, workers, and shareholders.
Wood, Zoe (6/11/2019) in The Guardian wrote M&S's apparel collections, according to Richard Lim, CEO of research company Retail Economics, are "confusing" and have been missing the target season after season. This along with other reports seems to be the ongoing theme.
In recent times Marks and Spencer writes Conti, Samantha (5/9/2019) After months of hanging by its fingernails, Marks & Spencer will drop out of the FTSE 100 index of blue-chip stocks, with the London Stock Exchange confirming the much-anticipated news.   
Impacts of the main problem.
One of the main problems facing Marks and Spencer is the lack of appeal to “any generation.
To get to the root of the problem the following will be considered:
Nature:
[bookmark: _Hlk73624285]To understand the nature of a problem the first stage is to see what the problem is or who / what is causing it. In MarketLine (8/11/2019) some of these problems were highlighted.
Marks & Spencer's pre-tax earnings fell 17.1% to £176.5 million in the first half of the fiscal year, 
Marks & Spencer is losing ground in clothes and home retail. Even though the company's food division is performing well, they continue to account for most sales.
Customers' trust in Marks & Spencer is diminishing. This is bad news for a company recognised for its great quality and low expenses. However, to cut costs, Marks & Spencer abandoned those convictions.
Marks & Spencer's problems include out-of-date apparel collections, a lack of a compelling internet platform, and a lack of consumer trust.
The brand has long struggled to attract younger clientele, noticeably in the womenswear division. Customers have criticized the company for failure to maintain its clothing lines and brands up to date. The reverse is the case with older customers as retail specialist Hardcastle Katie agrees: "Generally, they have a 25-year-old model wearing clothes aimed at a 65-year-old who doesn't feel included." (Mary-Ann Russon Business reporter, BBC News 21 July 2020)
Furthermore, Marks & Spencer has been one of the largest markets to adapt to internet shopping the slowest. Online rivals such as Asos have eclipsed Marks & Spencer. (MarketLine (8/11/2019).

Scope:
Marks and Spencer had lacklustre sales, a drop in revenues, and a significant reduction in market share caused by a variety of external and internal factors.
Clothing sales at Marks & Spencer fell by a quarter over the crucial Christmas selling period, as the firm was heavily impacted by shop closures because of the Covid-19 shutdown. This is a factor which will affect stakeholders in the business, and these are likely to be employees (not just of Marks and Spencer) but other companies who in turn are in the supply chain. This may cause unemployment and the wider effects of wages cuts or diminished.
Externally, more aggressive, and active competitors entered this market, putting M&S in a more tough spot.
The lack of appeal in the clothing offered, may then in turn lead to closures of stores which in turn leads to a longer travel time to find the nearest store causing expense, environmental issues, and loss of jobs.
Impact
The biggest impact is that there has been store closure as mentioned in MarketLine (26/5/2021). This has in turn lead to unemployment, and the wider effect on the ordinary employee.
Suppliers will be impacted as they will not be able to sell their raw commodities leading to unemployment within their region.



SWOT (internal) analysis
The analysis of the threats and weaknesses show that there is strong competition in the retail sector from stores which offer fashionable apparel with prices that are lower than Marks and Spencer.
Looking at the threats the biggest one being competition from other stores, such as Asda, Tesco and Sainsburys as they not only sell food stuffs but also fashionable apparel. The other worry is from online markets such Asos and Boohoo. Bohoo who have recently acquired Debenhams will be a competitive player on the high street.
There are also many weaknesses which will need to be addressed such as declining sales, how the public look at M & S as the glitter has gone through customer attraction. When there is decline in footfall then this will impact the whole operation. Another concerning factor is that technology needs to be updated to compete. To combat these, looking at the strengths, it is possible to mitigate the problem.
M & S is still a very recognisable brand which is one of its strengths. Introduction of sub brands like North Coast, Blue Harbour and Collezione has made some difference in mitigating weaknesses and the opportunities such has having a better online platform will in the long term allow M & S to be competitive in supplying apparel through this channel

PESTLE (external) analysis
Political factors are always important and as we have the Brexit deal on the horizon for such a long time and now settled, this has been a cause of concern for the British markets. The impact has been red tape and delays in getting the items into the UK. And increase in prices thereby causing a dip in sales.
Economical ,in  MBA Skool-Study. (29/12/2019) where there is a decrease in disposal income then this will have the situation where less money is available to spend on luxury items. A further affect of this sales downturn was staff discounts of 20% were scrapped in the Christmas period.
Social, albeit a popular brand M & S needs to streamline its business to capture the younger shopper who are the most likely to buy clothing on a much more regular basis, this was outline by Farooq, Umar (20/10/2019).
Technological, here self-checkout has allowed the store to compete with the likes of Tesco’s, Asda and Morrisons. The eCommerce app has made it possible to purchase goods online and has been especially effective during the COVID-19 lockdown. 
Legal, this is in line with political factors as with Brexit legal and political issues go hand in hand,
Environmental, shoppers are positively looking at stores where this is a major consideration and as such in the M & S corporate web page (2021) it illustrates what they are doing. They have been a part of the Sustainability Clothing Action Plan (SCAP) and the Water and Resources Action Plan (WRAP) ensuring their carbon footprint is reduced.
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Salmon, George (2019) said increasing internet competition and the hefty expense of having a physical presence are reducing earnings in the Clothing & Home industry.
 Stores are disappearing, spending is being cut, and digital capacity is being increased. The approach for the collection is to get back to fundamentals, with an emphasis on wearing wardrobe ‘must-haves. The possible solution needs to be considered through creative problem solving, illustrated by Von Oech, Roger (1985).
If we look at this in a bit more detail, we have the explorer where you find out what the problem is. Here the problem is the target market. In the artist section you need to come up with idea to solve the problem. Here we have the addition of new fashion brands such as the petite maxi dress range in April 2021.  The judge heading will allow you to see the benefits of each solution and the warrior heading will decide which solution you go with. The benefits here being that this range was a great seller.
In conclusion, M&S has not taken note of what the ordinary customer needs, as it has not kept up with the changing trends in fashion and the needs of the customer. If M& S wants to rebuild and get to the position it has been in the past, then it needs to re-evaluate this.
To some extent new fashion brands have been added but by adding these they must be in competition with other high street brands so that price and quality are matched.
The identity of M & S must be rediscovered and as Qamar, Amir (2021) there must be certainty about target markets and maintain quality for the future.
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Appendices
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In the appendices you will complete a full and comprehensive Swot analysis covering all areas
	Opportunities:

1. M&S can develop their website

2. They can introduce new market segments that offer more profit

3. There are future opportunities in expanding their brand into China & India.

4. Partnerships with Deliveroo and BP

	Threats:

1. Other retail stores provide a challenge owing to their low costs.

2. Because M&S is a worldwide store, they are exposed to various political facts in the nations where they work.

3. Increases in local labour costs

4.Negative affect on customer base due to untrendy apparel

	Strengths:

1.It is one of the most powerful retail brands in the world.

2. M&S products can be considered as “value for money” owing to their high quality, ease of use, and vast selection of merchandise.

3. They have their own labelling.

4. It operates over 1000 shops in 40 countries.

5. Over 80,000 people work in the worldwide workforce.
	Weaknesses:

1. Limited market share due to strong competition from other retail brands

2. Because they are a well-known brand, they must safeguard their reputation against the usage of counterfeit items.

3. Not known for their trendy fashionable garments

4.Ever decreasing profits due to stiff competition.
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PESTLE Analysis
This will also be a full and comprehensive PESTLE analysis covering all areas
	Element
	Factor
	Business Impact

	Political
	BREXIT
	Loss of free trade with EU business partners will mean delays in goods getting into the Uk and with excise duties and taxes, this will increase overall cost not just to the consumer but stiffer competition from like companies who work on a lower margin of profit.

	Economical
	SHOPPING TRAITS
	Trend to shop locally and in smaller retail outlets means “luxury” goods are going to be less competitive

	Social
	CUSTOMER BASE
	Difficult to compete with stores selling trendy / fashionable apparel 

	Technological
	ADAPTING NEW TECHNOLOGY
	Introduction of self-service checkouts making it easier for shoppers of all ages

	Legal
	LEGAL DISPUTES AND LOCAL LAWS
	Legal disputes within the host country and changes in taxation and other retail laws affect the ability to sustain profitability

	Environmental
	SUSTAINABILTY
	Customers are concerned about environmental impact of goods manufacturing. M & S are playing their part and ensuring goods bought are from good social sources.
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