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[bookmark: _Toc209466521] Introduction 
The proposed project involves the creation of a new public park in the town of Telford, Shropshire, covering approximately 4 hectares of currently unused land near a residential area in Telford. The park will feature walking and cycling trails, a children’s playground, picnic and seating areas, native tree plantations, and eco-friendly lighting. The estimated budget is around £2 million, and the project is planned to be completed within 18 months (6 months for design and community consultation, followed by 12 months of construction).
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This new park will play a crucial role in enhancing the environmental, social, and economic well-being of Telford. Environmentally, it will increase green cover, support local biodiversity by planting native trees and creating habitats for wildlife and contribute to improved air quality and natural cooling (Threlfall et al.,2017;Muir,2021; Dobson et al., 2019).
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                                                                                                                                Source: Author (2025).
 Figure 1. Example of an urban public park illustrating walking paths, playground, and native trees.





[bookmark: _Int_c7oNUj4E]Socially, the park will provide a safe and inclusive recreational space for residents of all ages, promoting physical activity, mental health, and stronger community relationships. (Dobson et al.,2019; UK Health Alliance on Climate Change, 2024) Economically, it will increase the attractiveness of the surrounding neighbourhoods, potentially boost local property values and provide opportunities for small businesses such as cafés, kiosks, and recreational services. (Dobson et al., 2019) The project also supports broader regional and national goals for sustainability and green infrastructure. (UK Government,2023) By offering educational opportunities—such as school-led environmental activities and community gardening, the park will become an active learning space and a long-term asset for the town. (Dobson et al.,2019; Muir, 2021) Several key stakeholders will directly receive help from and influence this initiative. (Freeman, 1984; Kujala et al.,2022) Their involvement and collaboration will be essential to ensure the park’s successful design, construction, and long-term sustainability. Table 1 summarises the key stakeholders and their main benefits:

Stakeholder | Main Benefit
Telford & Wrekin Council | Achieves sustainability and urban development goals; strengthens community engagement.
Local residents | Gain access to a safe, accessible green space that supports health, recreation, and social activities.
Environmental NGOs and community gardening groups | Opportunities to preserve biodiversity and run ecological projects.
Local businesses (cafés, shops, vendors) | Increased foot traffic and commercial opportunities.
Schools and educational institutions | Outdoor learning and environmental education opportunities.
Disability advocacy groups | Assurance of inclusive design and equal access for people with disabilities.
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[bookmark: _Toc209466523]a) Power/Influence/Interest Table
	
This table provides a clear and structured view of each stakeholder group's level of power, influence, and interest in the New Public Park project in Telford, along with a justification of their role (Freeman ,1984; Hellmann et al., 2022; Häberlein, 2023). 
	Stakeholder Group
	Power
	Influence
	Interest
	Justification

	Telford & Wrekin Council
	High
	High
	High
	Holds authority to approve the project, allocate funds, and set sustainability guidelines.

	Local residents
	Medium
	High
	High
	Direct users of the park; their feedback can influence design and acceptance.

	Environmental NGOs & community gardening groups
	Medium
	Medium
	High
	Provide expertise in biodiversity and ecological design.

	Local businesses (cafés, shops, vendors)
	Low
	Medium
	Medium
	Interested in economic opportunities from increased footfall.

	Schools and educational institutions
	Low
	Low
	Medium
	Could organize outdoor classes and educational projects.

	Disability advocacy groups
	Low
	Medium
	High
	Ensure inclusive design and accessibility.



[bookmark: _Toc209466524]b) Stakeholder Map (Power vs Interest Grid)
The map illustrates the positioning of stakeholders within four quadrants—Manage Closely, Keep Informed, Keep Satisfied, and Monitor—based on their power and interest (Hollmann et al., 2022; Häberlein, 2023).  Telford & Wrekin Council is in the Manage Closely quadrant, while local residents and environmental groups are in Keep Informed. Local businesses and schools fit within Monitor. The final version of the map is included as a figure in the appendices.

	Stakeholder Group
	Power
	Interest
	Quadrant (Power–Interest Grid)
	Role / Engagement

	Telford & Wrekin Council
	High
	High
	Manage Closely
	Funding, approvals, long-term maintenance

	Local residents
	Medium
	High
	Keep Informed
	Direct users, feedback on design and facilities

	Environmental NGOs & community groups
	Medium
	High
	Keep Informed
	Biodiversity, planting, ecological monitoring

	Local businesses
	Low
	Medium
	Monitor
	Commercial opportunities, sponsorship

	Schools & educational institutions
	Low
	Medium
	Monitor
	Outdoor learning, environmental education

	Disability advocacy groups
	Low
	Medium
	Keep Informed
	Accessibility reviews and inclusion advocacy
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This table provides a structured overview of the communication and consultation methods for each stakeholder group involved in the New Public Park project in Telford, including timing and key information to be shared (Petkovic et al.,2023; Kujala et al., 2022; Häberlein, 2023).

	Stakeholder Group
	Method
	Timing
	Information / Content

	Telford & Wrekin Council
	Monthly progress meetings, formal reports, email updates
	Design phase, construction phase, and completion
	Project design details, budget updates, sustainability targets, risk assessments

	Local residents
	Public meetings, community workshops, surveys, social media
	Early design phase and quarterly updates
	Design proposals, potential impacts, volunteering opportunities

	Environmental NGOs & community gardening groups
	Targeted workshops, newsletters
	During design phase and prior to landscaping
	Biodiversity plans, species selection, habitat creation

	Local businesses (cafés, shops, vendors)
	Business forums, newsletters
	Pre-construction and final stages
	Commercial opportunities, increased footfall

	Schools and educational institutions
	School meetings, newsletters, email updates
	Pre-construction and post-completion
	Outdoor learning opportunities, environmental education

	Disability advocacy groups
	Accessibility consultations, dedicated workshops
	Design phase and before completion
	Inclusive design reviews, accessibility assurance




[bookmark: _Toc209466526]Ethical Considerations, Participation & Feedback 
The New Public Park project in Telford places ethical stakeholder engagement at the core of its development(Häberlein, 2023). All consultation activities will comply with the UK General Data Protection Regulation (GDPR) to ensure that personal data is securely collected, stored, and used exclusively for the purposes of the project(Government,2023). Prior to participation, every stakeholder will receive clear information about the project’s objectives and their rights, allowing them to give informed consent. This approach ensures transparency and builds trust(Häberlein, 2023). A range of inclusive consultation methods will be used: public meetings, community workshops, online and paper-based surveys, and focus groups(Petkovic et al.,2023 Kujala et al., 2022). These methods ensure participation from diverse groups, scheduled at convenient times and held in fully accessible venues.

All data gathered will be treated confidentially and stored securely in compliance with GDPR standards. Participants will be fully informed of how their information will be used and will have the right to withdraw at any time. Questions will be neutral and unbiased, and multiple consultation rounds will ensure that minority voices are not overlooked.

The project is committed to diversity, equity, and inclusion. Outreach will specifically invite underrepresented groups, including people with disabilities, ethnic minorities, and both young and elderly residents. All consultation materials will be written in plain English, and alternative formats will be provided when required. Physical accessibility—such as ramps, wide pathways, and seating—will be integrated into both the consultation venues and the final park design.

Stakeholder feedback will be collected through surveys, suggestion boxes, and digital platforms such as email and social media. Responses will be analysed using both qualitative and quantitative methods, and findings will be shared transparently and incorporated into the park’s design and management plans to ensure long-term community support.

Conclusion & Reflection 

The New Public Park project in Telford demonstrates how inclusive and strategic stakeholder engagement can transform unused land into a sustainable and socially valuable community asset( Freeman,1984; Kujala et al., 2022).  By incorporating principles of participation, fairnes   and inclusion, the project contributes to environmental, social, and economic benefits. Environmentally, it enhances biodiversity, improves air quality, and supports climate resilience(Threlfall et al., 2017; Muir, 2021; Dobson et al.,2019). Socially, it creates a safe and inclusive space that promotes health, recreation, and community cohesion(Dobson et al., 2019; UK Health Alliance on Climate Change, 2024). Economically, it raises local property values and creates opportunities for small businesses. The project also aligns with Telford & Wrekin Council’s sustainability goals and the UK government’s green infrastructure agenda.

The engagement strategies, such as stakeholder mapping, power–interest analysis, and a structured communication and consultation plan, ensured that all voices were heard. Applying community engagement standards, including inclusion, planning, communication, and feedback, improved transparency and accountability. Finally, by embedding impact assessment and evaluation methods, the project secures long-term success and provides a replicable model for future community initiatives.

Reflection
Throughout the LCBB4013 module, I have developed a deep understanding of how to design and manage a community-focused project that is ethical, inclusive, and sustainable. Week 1 introduced the concept of stakeholder engagement, highlighting the need for intentional interactions between decision-makers and communities. In Week 2, I strengthened my ability to reflect critically using models like Gibbs’ Reflective Cycle, which helped me evaluate decisions and adapt my approach.

Week 3 enhanced my research skills, enabling me to identify and prioritise community needs through surveys and data collection. I also adopted the Eisenhower Box method to improve time management, learning how to balance urgent and important tasks. In Weeks 4 and 5, I applied planning techniques and studied community engagement standards such as inclusion, working together, and feedback. These standards helped me ensure that the park project could be implemented with quality and accountability.

Week 6 focused on communication skills, where I explored models such as Berlo’s SMCR and Schramm’s interactive model. This improved my understanding of how to overcome barriers like language differences and cultural diversity. In Week 7, I examined key principles of community engagement, including respecting diversity, building trust, and maintaining long-term commitment. These principles informed my strategy for collaborating with stakeholders and planning for the park’s long-term maintenance.

Week 8 introduced problem-solving techniques such as lateral thinking, mind mapping, and the Plus–Minus–Interesting (PMI) method. These approaches improved my ability to address challenges like stakeholder conflicts and sustainability concerns. Week 9 deepened my understanding of impact assessment and evaluation methods, including process, outcome, and impact evaluation. These techniques are essential for measuring the effectiveness of community projects and ensuring continuous improvement.

Finally, Week 10 helped consolidate all the learning, reinforcing how models, principles, and evaluation methods interconnect. Overall, this module has strengthened my leadership, planning, and analytical skills. I have learned to integrate theory with practice, ensuring that projects are not only well-designed but also socially responsible and sustainable. These skills will be invaluable in my future career in business management and in any initiatives requiring stakeholder collaboration and long-term community impact.
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