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[bookmark: _Toc147697228]Section-1 Introduction 
[bookmark: _Toc147697229]Rationale 
Employees are the most crucial resources in every organization. without employee no company can run their business operations smoothly and proactively. In that case employees should be recruited based on their talents and knowledge. Employee recruitment refers to the process of identifying, attracting, selecting through interview, hiring, onboarding and developing employees in the company. This process includes all the procedures of employee hiring to employee developing through training and retention through implementing motivational strategies (Ain Noor , 2015). employee retention refers to the process implemented to retain the knowledgeable and skilled employees and utilise them to extract the best outcome from them through providing all the facilities and feasible work environment. this report is going to include how managers face the challenges of the impact of external environment on employee recruitment and retention in The Ritz Hotel. This report is going to discuss what factors affect the recruitment and retention of this hotel and how they are going to resolve them. 
[bookmark: _Toc147697230]Company Background 
Ritz London is a Grade II 5-Star hotel situated in Piccadilly, London. this hotel symbolizes a high society and luxury in the London city and in known as one of the world’s best known and prestigious hotel. After establishment by the Swiss Hotelier Cesar Ritz in 1906 it started to achieve popularity with politicians, actors, societies and writers specially. They have almost 111 rooms in the entire hotel and 2 restaurants differing based on the category (Ritz, 2022). Their structure style is Franko-American specially with a little trace of English architecture. Ritz’s most famous facility is Palm Court which offers the renowned tea in London. they provide the most luxurious accommodation with breakfast, dinner, and lunch to the guests and customers. they offer the lunch and dinner menus featuring the greatest and finest British premium ingredients at the Ritz restaurants. For over 110 years they have been committed to the customers with their luxury and becoming the most comfortable hotel in London with their royalty, aristocracy. Ritz London has been awarded by the High Royal Highness the prince of Wales as a consequence of Banqueting the Catering Services (The Ritz , 2019). This hotel is best known for the opulent interiors and lavish furniture and most delightful foods they serve. 
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[bookmark: _Toc147697231]Aims 
This aim of this report is to find out the challenges of the managers they face regarding employee’s recruitment and retention as a consequence of external environments. And suggest some recommendations to resolve the challenges. 
[bookmark: _Toc147697232]Section-2: Discussion and Literature 
Employee recruitment and retention has become one of the challenging tasks of the hotel managers now-days. as digitalized functioning is increasing making operations smoother employees tend to have more feasibility and flexibility at work and seeks for companies providing such offers. That caused hotel companies become more competitive and implement strategies that suits employee’s preferences. Leigh Branham and Mark Hirschfeld, author of Re-Engage have stated that- it’s sad how negative workplace impact on our lives and this situation is reaching to the highest level (D’Alfonso, 2014). Most people go to work they dislike and managers don’t care about the employees most of the time. This really is a threat to the human resources in every organisation. Simon Sinek says, if managers hire people for their job performance they work for money, but if they hire people who believe what leaders believe, they’ll work for the company with strive, blood, sweat and tears. That’s why recruiting the appropriate is prioritized with high emphasizes and through developing a strong bond with them makes the employees deliver the best of them. Ritz London should also think why they are recruiting people and what they can afford to provide to the employees for the better accommodation (Evans, 2009). Ritz Managers need to make sure employees like their jobs and are satisfied with the environment and company culture and everything they encounter at work. Pamela Stroko Vice president of HCM Transformation narrated that- people desire to know that they matter and they desire to be treated fairly as people at work. Ritz managers should value their employees as much as they can, they should listen to, their opinions should be prioritized and they should be given all possible opportunities and facilities to cope with the company expectations (Jobble , 2020). 
[bookmark: _Toc147697233]Current challenges regarding employee retention in The Ritz London 
In the current competitive world companies are encountering several challenges to cope with the rapid growing and advancing market. and one of them is challenges faced regarding the employee retention. Specially in hotel companies suffer from these issues the most as hotels are luxury places and all functions are based on customer service-related employees also desire some sophistic vibes in their jobs and treatment from the company. These issues have impacted on the company operations and progress greatly recently. HR managers majorly suffer from wrong recruitment, lack of facilities, staff shortage, lack of training and poor management etc. 
Hotel managers of Ritz London knows that hiring the appropriate person can bring the expected progress in the company and it is a holistic endeavor (Mathis, 2016). During the recruitment process most managers lack in identifying the perfect match for the vacant job. Employees not only should be technically skilled and knowledgeable but also should be able to align with the organisation’s mission objectives, purpose and values. And this the fact where many managers go wrong about the hiring process. Candidates look perfect and worthy in the paper but after the hiring process they realise the gap between the candidate’s competencies and company’s expectation is big. Ritz managers should change their recruitment policy and strategy into testing the employee during the interview with instant tasks. That can help them identify the perfect candidates (Deb, 2006). 
Employees always look for the recognition and acknowledgement for their works from the superiors. this helps them being motivated and deliver the best work to the company. Ritz London managers lack in that case where they overlook the employee recognition and avoid the appraisal process of the employee’s job well done. This can lead the employee disengage with their works along with the organisation at large. This ran reduce the retention rate in the company. According the research, almost 3 to 4.5 million employees are voluntarily leaving their jobs each month. This proves that employee seeks for the professional recognition and opportunities to growth.  (Pellerin, 2023)
Employees most of the time leave the job as a consequence of poor management that leads to unorganized operations due to lack of training and development. Ritz encounters these issues greatly as they sometimes neglect the well-being of the employees. Research of Officevibe data said that 47% employees feel over whelmed at work every day. Besides Automatic Intelligence has grasped a huge place in the Human resource sector which reduces people recruitment and leads to robotic employees’ recruitment. though it increases productivity but wrong management of technology can tangle a situation in the operations. (Klippert, 2014)
[bookmark: _Toc147697234]Factors that affect employee retention in Ritz London 
There are several internal and external factors affecting the employee’s retention of the Ritz London that impacts on their employee management procedures and hindering organizational progress. 
Internal factors 
SWOT 
Strengths: Ritz London is a luxurious hotel that has the mass attention of people of all over the world. They have the perfection in customer services and culture building in the organisation. Ritz London have the strengths of attracting talents form all over the world and various talents with competencies apply for the job at the company. They provide the best environment to the employees with necessary opportunities and scopes to grasp for employee’s well-being (Gursoy, 2008).
Weaknesses: they have major weaknesses in employee training and development facilities. As most employees seeks for companies where they cab ensure career growth and development. Ritz London lacks in providing the necessary instructions and education to the employees due to mass business with the customers. managers at the same time have deal with the employees that leads to put less efforts and time in employee training and education. 
Threats: as the result of the ineffective communication Ritz London can encounter the threat of employee retention increment and reduction of revenue stream. 
Opportunities: through implementing several employee management strategies like how to motivate them, making their works fun, promoting collaboration in teams can avail the company develop a strong workforce (Horner, 2017). 
External factors 
PESTEL 
Political: after the Brexit event the UK has been separated from the European Union and which affected in the political environment of the UK most. This caused the hospitality industry in a great way. As tourist from Europe has stopped coming to UK there has been 10% tourist reduction in the hospitality industry. As the London is the most famous tourist place hotels like Ritz has been affected as foreign travelers has been reduced (Caterer, 2021). 
Economic: inflation hinders the hospitality industry the most. As the prices of daily necessitates has been raised hospitality industry costs and maintenance costs has also been raised that leads to employee wages rise from 6.6% to 9.5% in 2022. As a result, hotels with lower payment lose employees in short time. Ritz also suffers providing higher wages to employees along with high-cost maintenance (Feilden, 2023). 
Social: due to several economic downturn in many countries foreign tourist tends to spend less in vacations and travels. They intend to stay at lower expensive hotels rather than luxurious hotels in London. 
Technological: with the rapid advancement Ritz London has been suffering to frequently change their policies and business strategy from traditional to digitalized system. 
Environmental: Covid-19 has caused a great harm to hospitality industry due to the lockdown. Most hotels became shutdown as revenue went down the Break Even Point. In 2020, almost 81% employees lost their job due to company shut down (Ramuni, 2021). 
Legal: Ritz London has the policy of employee claims fulfilling and if they fail employees can take legal actions. As a result of their lower payment and failure to employee management and facilities they might encounter legal issues with the employees.
[bookmark: _Toc147697235]Section-3: Conclusion and evaluation 
This report covered all the detailed areas of the employee’s retention and recruitment importance and challenges that Ritz hotel managers encounter most of the time. hotel industries are the most sophistic industry in the world. They are expected to be perfect in every area of their operations. because all their operations are related to customer services and accommodations. They have to be all perfect in achieving customer satisfaction. At the same time employee management also should be perfect because they are the major resources who will deal with the customers and guests. In this research proposal we have found that Ritz London has been encountering several challenges regarding employee retention (  Leslie , 2011) . There are several internal-external factors affecting the employee retention rate and causing them shortage of staff. Hotel companies should nurture the employees to develop their productivity and enhance collaboration among teams and generate a strong workforce. In that case they should implicate strategies that can boost employee motivation and retention rate. I have suggested some recommendations that will help them progress in employee management 
Solutions 
Offer competitive base salary: offering the best salary keeping the pace with competitive market can help Ritz London to upgrade employee retention. As employees seeks for higher salary and higher opportunities in a company, they can be motivated to deliver the best outcome and serve for long time (Keats, 2008). 
Let employees work from home: according to Future of Workforce Pulse Report, 36.2 million Americans will work remotely in 2025. This will be almost 90% of the entire employees. Remote work allows employees to be more productive and balance their work-life that satisfy them enough to pay back to the company with productive works and becoming loyal (Crail, 2023). 
Flexible schedules: developing flexible schedules for the employees help them to manage all sectors works at the same time. they can get their works managed with time and operate their works effectively. 
Recognize and reward: one of the most effective strategy is to acknowledge their works and appraise them that boost their motivation and reward them for the productive performances that helps the company to develop positive image in the employee’s perceptions. 
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