[bookmark: _3rynftqgegts]




Managing 21st century Business

REFLECTION ON BUSINESS PLAN INTERACTION 
Mohammed Jahirul Islam
Student Number: 1706006
BMSK4006
Tutor: Diola Term 2

















Table of contents

Introduction	3
Awareness in context of business plan interaction	3
Personal skill set requirement for self employment	3
Conclusion	12
References	13



[bookmark: _Toc512923682]Introduction
To be one of the best interpreters of business plan one must be clear regarding the object is that they provide during interaction for preparation of business plan. Interaction or discussion for the preparation of business plan needs to be clearly evaluated by every member who are in for discussion and therefore there must be clear evaluation for every factor that considers to be maintained within every operational period of work (Tseloudi, C., 2017). There are situation that must be taken into consideration and therefore the following reflection will be providing every aspect of work that must be evaluated and provided by members to bring in the exact Awareness of business plan interaction. The requirement of the personal set of skills will also be provided in the following reflection to get most out of the people in for integration on business plan. 

[bookmark: _943bxw3r7m7a][bookmark: _Toc512923683]Awareness in context of business plan interaction
There must be specific skills and awareness present in terms of repairing business plan and interacting with the team members regarding the preparation of such (Mitra, P.P., 2018). Every objectivity that relates to the development of awareness must have proper understanding of factors which includes having awareness related to the marketing strategy around which the business plan is being framed (Ranade, A., 2017). I have the knowledge regarding marketing strategies and market strategies that goes on around the society. I have the awareness related to the preparation of competitive analysis that proves to be an important aspect in terms of developing objectivity that would help in creation of Business plan and interacting with the team member related to the preparation of it contingency objective. Every possible aspect of development and designing must be under the Awareness of the team members and therefore we must understand that every valuation of workplace is based upon clear understanding of team objective and planning. Awareness related to management plan and operation is also important because it would clear my objectivity of creating the plan and highlighting the logistics that must be implemented in the business for future organizational plan. I have incorporated activities which include the financial factor as an important aspect. The admitted to the financial factor proved to be most important as because it would help in diversity find the needs and proper allocating the resources as per the requirement of the business plan. 
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Personal skill set requirement for self-employment
Skill set required: Communication Skills
Level of Competencies: High
Required Level of Competencies: Constant
Recent Case Scenario Example: In case of communication skills distribution and description in recent case scenario I have faced a kind of issue where my views and ideas that I tried presenting in front of my team members regarding preparation of business plan not quite properly described in front of them which made improper gestures related to communication gap. Why improper aspect of communication gap made me think about the efficiency level that I must maintain for communication skills
How to Achieve:
Evidence of Achievement:
Time Frame:

Skill set required:
Level of Competencies:
Required Level of Competencies:
Recent Case Scenario Example:
How to Achieve: Information of communication skills to describe every objectives to my team member I need to consult with the local colonial languages and go with through the books that are generally useful for increasing mind English speaking capability you. With the increase in English speaking capability I will be able to express my views properly
Evidence of Achievement: The evidence of proper communication skills can be understood from the facts that they have clear understanding of every views that has been presented by me with verbal communication. Every aspect of work in the organization or in the team related to a business plan will be properly understood by every team member whichever comes from my point of view
Time Frame: 2 to 3 weeks


Skill set required: Listening skill
Level of Competencies: Medium
Required Level of Competencies: High
Recent Case Scenario Example: In present the situation I have a problem of maintaining my temperament in the team which directly have made a clear impact over my listening skills. The impact have been from the point that it does not allow me to women patient while other team members are providing they are valuable information regarding business plan for which we have gathered together.
How to Achieve: In order to increase the listening skill I must understand the reason behind why impatiens. My current level of listening skill is medium and I must develop it to a higher level to able to ensure that I am able to make clear fact out of the views that are presented by the other team members in the team working for the development of business plan
Evidence of Achievement: In order to understand every aspect of work I must go through the evidence of the team member understanding factors. This is a proper communication among me and the team members regarding the discussion of views and ideas I will be clear enough to understand that my listening skill has improved a lot which have resulted in bringing out the basic importance of skill development in business plan 
Time Frame: 1 to 2 weeks

Skill set required: Presentation Skills
Level of Competencies: Low
Required Level of Competencies: Medium
Recent Case Scenario Example: The presentation skills have been at a very low level in recent case scenario where I was unable to provide my views and ideas in front of the team members who were asking for my ideas to be presented in front of them. I was unable to make my discussion creative enough which resulted in the satisfaction among them and I made the discussion period very boring
How to Achieve: In order to increase my presentation skills from lower level to a medium level I must undertake the ways by which previous presentations have been provided by other team members. Into the ways and the applications of the actions that my previous team members have utilized while presenting their own views and ideas in front office I will be able to justify the this functionality among my work of presenting the actual fact
Evidence of Achievement: The most evidential way to understand that my presentation skills have increased level of satisfaction I will go through the manual log book of the team members who are there with me discussing the business plan because in the manual log book I will get to know their views and ideas regarding the presentation and the information provided in the presentation 
Time Frame: 3 to 4 weeks

Skill set required: Leadership Skills
Level of Competencies: Medium
Required Level of Competencies: High
Recent Case Scenario Example: In recent days so I have fair greater problem in making my team member understand my capability to lead the team for discussing the important aspect of business plan development. The interaction between us resulted in a situation where there was a less amount of confidence regarding meeting the team to understand the actual business plan that is to be prepared. This situation actually resulted in a fact of lower confidence and inappropriate fact of leadership quality 
How to Achieve: In recent days so I have fair greater problem in making my team member understand my capability to lead the team for discussing the important aspect of business plan development. The interaction between us resulted in a situation where there was a less amount of confidence regarding meeting the team to understand the actual business plan that is to be prepared. This situation actually resulted in a fact of lower confidence and and inappropriate fact of leadership quality 
Evidence of Achievement: I can understand that my leadership team has any help to a higher level only will I see that my team members are following my lead without any question and getting every work done as per my directions provided.
Time Frame: 2 to 3 weeks

Skill set required: Problem Solving Skills
Level of Competencies: High
Required Level of Competencies: Constant
[bookmark: _GoBack]Recent Case Scenario Example: In consideration of recent case scenario, I came across situation where my ideas were not working properly in consideration of mitigating the problems that were faced by my team members while discussing the actual activities to be considered for proper business plan 
How to Achieve: Problem solving skill is an important aspect that must be clearly evaluated by every team members in order to understand the actual challenges faced by them. In order to evaluate the problem solving skill I must ensure that all the ideas are taken seriously and all the opportunities are taken with optimum care so that there is problem faced by them have solutions from my side. To evaluate the problem solving skill I must go through all the log book of the team plan that would have every documentation of previous problems similarly faced by other team members and their solutions from where I can deduce my own innovation
Evidence of Achievement: I can understand that is my problem solving skill has developed even there will be less amount of problems faced by the team members with whom I am working for developing the business plan for creating a new business organization which would enable us to be clear enough for future prospect of work 
Time Frame: 1 to 2 weeks

Skill set required: Teamwork Skills
Level of Competencies: Medium
Required Level of Competencies: High
Recent Case Scenario Example: In consideration of teamwork there has been situation where I need to question myself regarding the efficiency that I have. I must say that in recent period of time I haven't been in the most effective way of a team workers because my obedience as a team worker has not increased and therefore I need to reconcile my activities for better option 
How to Achieve: To improve my team working I must understand the ideal and the things that are presented by the team members. Efficiency of becoming a team worker is based upon development of previous few skills which include learning scheme, listening skills, communication skills and leadership team altogether 
Evidence of Achievement: I can understand that my teamwork ability have increased only when I will see that there is no miscommunication between me and my team workers. If I see that my views and the views of my team members are well in accordance to the requirement as well as development of the business plan I will get to understand that my team working skills has developed in a proper manner 
[bookmark: _viuoammqne7b][bookmark: _Toc512923685]Conclusion
The above reflection have provided with every requested information that could be justified in order to understand the factors that must be kept in mind for discussing every fact related to preparation of business plan. From the reflection there have been information in terms of providing factors that must be kept into consideration for bringing in a new rise of awareness among every members were discussing for business plan opportunities. There has been providing of personal skill set table which directly evaluate the factors which enable want to make sure that they are capable enough for their own self employment. The information in the table from the above factors of the reflection provided above we can see that there are certain set of cute that must be present and must be evaluated properly for future prospect of development 
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