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[bookmark: _Toc164176531]Introduction
The following report instigates that Pharmacy2U has developed a long-standing partnership with NHS. Pharmacy2U has employed over 528 people to lead and manage the patient. The Company also offers thousands of products from trusted brands in the health and wellness space. In addition, it illustrates that Pharmacy2U's main purpose is to innovate, with passion, expertise, and commitment to drive the best possible service for organizational success. More likely, The Company's main aim is to strengthen our business to delivering of an achievable, measure, and ESG strategy for organizational growth. Pharmacy2U core values are to develop an environment to improve the lives of patients, and people through continuous social impact, and robust sustainability policy. Besides this, the following report also highlights business environmental scanning for Pharmacy2U, available strategic growth choices for the company, and stakeholder analysis. Lastly, the subsequent report makes some recommendations to Pharmacy2U concerning improving its growth and success level in both the local and international markets.




















[bookmark: _Toc164176532]Company Overview (Pharmacy2U)
Pharmacy2U was founded as an online doctor service provider in 1999. The Company offers a confidential, safe, and secure consultation within the experience UK. Pharmacy2U serves over 750,000 patients and dispenses over 1.6 million items each month. The Company has developed a long-standing partnership with NHS (Ejibe et al., 2024). Pharmacy2U has employed over 528 people to lead and manage the patient. The Company also offers thousands of products from trusted brands in the health and wellness space. Pharmacy2U offers low prices and regular promotions to improve customer experience. 
[image: ]
(Source: Azizah et al., 2024)
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Strategic direction is the collection of activities and decisions a firm requires to achieve a desired outcome (Ejibe et al., 2024). Pharmacy2U operates in the UK pharmaceutical industry and is approved as a National Health Service online pharmacy that offers repeat prescription delivery and private doctors online service to improve customer experience.
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(Source: Azizah et al., 2024)
Vision: Pharmacy2U's main vision is to put its customers at the heart of everything it does and also shape how the firm undertakes its service. The Company provided information, health assessment, and treatment at a reasonable cost to allow patients a conventional choice of NHS (Jiménez et al., 2024). Pharmacy2U offers convenient, confidential, and secure service to customers across the United Kingdom. 
Mission: The Company's main mission is to become a world-leading, patient-centric provider of digital healthcare. Pharmacy2U's main purpose is to innovate, with passion, expertise, and commitment to drive the best possible service for organizational success (Azizah et al., 2024). Pharmacy2U launched an online service provider to help patients, and customers manage their healthcare with confidence, choice, and convenience. 
Values: Pharmacy2U core values are to develop an environment to improve the lives of patients, and people through continuous social impact, and robust sustainability policy. The Company's main aim is to strengthen our business to delivering of an achievable, measurable, and ESG strategy for organizational growth (Jiménez et al., 2024). Pharmacy2U provides a sense of purpose, and a life-changing channel to improve customer experience. 
Goals: Pharmacy2U provides hassle-free management for our patients for repeat prescriptions online. The Company team member takes care of everything and is closely connected with GPs across the nation to deliver medicines safely and securely. Pharmacy2U serves more than 800,000 patients who choose us to improve customer experience (Mayho et al., 2024). The customer needs a few minutes to sign up to get our service. Moreover, the customer easily chooses their preferred delivery options and adds prepayment certificates. 
Objectives: The Company's main objectives are to provide information, health assessment, and treatment at a concessional rate. Pharmacy2U objectives are to provide colleagues with a rewarding, and supportive work environment to create, innovate, and gain experience (Jiménez et al., 2024). The Company also allows the society pharmacy team to absolute supplier of care for seven common circumstances. 
[bookmark: _Toc164176534]Business Environmental Scanning for Pharmacy2u
PESTEL Analysis
Political Factors- Businesses that want to grow and flourish in today's competitive business environment must critically have a stable political condition. The reason is that political stability is essential for companies to grow in both the local and international markets. In that essence, Pharmacy2U (an SME in the pharmaceutical industry) must critically focus on keenly analyzing the political environment of the country where it currently performs or planning to take its business activities (Mayho et al., 2024). Considering this, most regions maintain political frameworks that comprise regulations and obligations about certifications, safety standards, and so on. So in that consideration, the respective corporation needs to keenly comply and follow all the guidelines and regulations to maintain the political consistency of its potential market or country.
Economic Factors- The organizational value and business performance of Pharmacy2u are also influenced when the economic situations of the country where it currently performs are affected. In that essence, the company can identify and assess different economic factors that are influencing its business performance and growth in the potential market (Rubio et al., 2024). In the respective consideration, the standard of household income of individuals in the economy where the corporation operates is a main economic factor that persistently influences its performance and level of growth in the targeted market. The standard of healthcare spending of the families is another main economic factor for the respective business firm.
Social Factors- Health awareness is improving among people to a greater standard throughout the world. Thus, it is highly beneficial for Pharmacy2u to fascinate a great range of consumers. This also influences the level of profitability and growth of the company optimistically. The aging population is another considerable social factor continually affecting the business performance and organizational value of Pharmacy2u both in a pessimistic and optimistic manner (Mayho et al., 2024). Likewise, Demographic trends in the healthcare sector lead to improved demand and requirement for pharmaceuticals. 
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(Source: Rubio et al., 2024)
Technological Factors- By building its substantial presence on the different e-commerce platforms and channels, Pharmacy2u is capable of enhancing its brand reach, growth, and profitability standard in both the local and international markets (Wu et al., 2024). More mentioning to the previous, integration of telemedicine technologies for backward and remote prescriptions and consultations, the respective corporation is highly likely to broaden its brand presence and enhance its level of performing business activities in the market as well. 
Environmental Factors- Sustainability initiatives are one of the significant environmental factors that fundamentally influence the organizational effectiveness and business performance of the companies. In that essence, Pharmacy2u needs to implement ecological and sustainable practices in its different business activities, including logistics, packaging, operations, and more (Rubio et al., 2024). Supply chain disruptions are another substantial environmental factor that heavily influences Pharmacy2u as risks to different factors in the respective consideration like natural disasters influencing the offerings of the company. Pharmacy2u also needs to put substantial efforts and take fundamental actions to reduce its carbon footprint as this helps the organization to improve its profitability and growth level in the potential markets. 
Legal Factors- There are several pharmaceutical regulations that Pharmacy2u must follow, including drug safety, patient privacy, dispensing, etc. This endorses the corporation to build an ethically and legally-sourced brand image, leading to the greatest improvement in its profitability and success both in the existing and global markets (Wu et al., 2024). Intellectual property and telemedicine regulations are two other substantial legal factors that fundamentally influence the organizational effectiveness and business performance of the company over its potential or targeted market. 
VRIO Analysis
A VRIO Analysis keenly identifies the internal capabilities and resources of a corporation in terms of their different elements, including value, rarity, inimitability, and organization (Kumar and Sharma, 2024). Below, the VRIO Analysis for Pharmacy2u is thoroughly discussed:
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(Source: Wu et al., 2024)
Value- By maintaining its substantial digital presence on the different digital platforms, Pharmacy2u can provide value to its patients as online availability helps the company to provide good accessibility and convenience to customers. In addition, Pharmacy2u is also able to offer prescription services and consultations in remote areas through the integration of telemedicine services (Kumar and Sharma, 2024). The respective pharmaceutical organization additionally utilizes data analytics with the main objective of successfully assessing the demands, preferences, and requirements of its customers. In that essence, it allows Pharmacy2u to provide prominent value to its patients in terms of quality care.
Rarity- To accomplish a competitive advantage in the targeted market, Pharmacy2u needs to adapt proprietary technologies. In addition, the respective corporation also establishes prescription management systems to build its competitive positioning in the targeted market. Competencies in navigating complex regulations, obligations, and compliance requirements in the pharmaceutical industry may be rare (Åkesson et al., 2024). If Pharmacy2u is capable of building its leading brand positioning and establishing itself as a leading Pharmaceutical company shortly, it could be deliberated as rare and valuable for the company as compared to its rivals in the prevailing market. 
Inimitability- Making consistent offerings of quality and affordable services takes time and huge effort. Nonetheless, the trusted brand image and reputation of Pharmacy2u make it tricky for its rivals to imitate (Kumar and Sharma, 2024). More mentioned previously, the seamless integration of online ordering, prescription, and telemedicine management systems of Pharmacy2u makes it difficult for the rivals of the respective company to replicate without substantial efforts, expertise, and investments.
Organization- Through developing a culture of innovation, Pharmacy2u is capable of continuously improving its organizational effectiveness and business performance in the targeted market. In addition, it can also enhance the competency of the corporation to efficiently leverage the available resources. By recruiting competent and skilled talent, the respective firm is also able to competently utilize the available resources, leading to the greatest improvement and advancement in the company’s profitability and success level (Åkesson et al., 2024). More mentioned previously, collaborations with different Pharmaceutical Corporations facilitate Pharmacy2u to significantly enhance its resources, leading to the generous development and growth of the organization at a greater standard in its potential markets.
SWOT Analysis
Strengths- Pharmacy2u is the first and leading online pharmacy within the United Kingdom. It is a market leader and one of the competitive dominants in the pharmacy world as the respective pharmaceutical corporation helping more than 650,000 patients in England. In the previous consideration, a leading online presence is a main strength of the company as it helps it in competently enable its customers with the greatest convenience. Consequently, this improves the customer base and brand presence of Pharmacy2u (Marino et al., 2024). The company has the substantial competency to enable patients with prescription and consultation services in remote areas. As a consequence, this facilitates Pharmacy2u to competently enhance its accessibility and client experience in both the local and international markets.	
Weaknesses- Heavy dependence on technology for its functioning in the market is one of the major weaknesses of Pharmacy2u as sometimes this results in technical glitches, disruptions in online services, cyber threats, etc. Limited physical presence is another main weakness of the respective corporation. Pharmacy2u additionally faces huge competition from other physical pharmaceutical companies and other online pharmacy platforms (Åkesson et al., 2024). More mentioning to the previous, Pharmacy2u is subjected to comply with the numerous healthcare compliance requirements, regulations, and obligations in the potential market. In that essence, it may enhance the complexities and operational costs of the company, thus serving as its critical weakness.
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(Source: Marino et al., 2024)
Opportunities- Market expansion is a considerable opportunity for Pharmacy2u. In the respective consideration, the company has the potential to significantly broaden its brand reach and presence in different markets through geographical expansion, acquisitions, or strategic partnerships. More mentioning to the previous, by collaborating with insurers, technology corporations, and healthcare providers, Pharmacy2u can enhance the standard of its offerings in both the local and international markets (Abosede et al., 2016). Plus likely, this also helps the respective pharmaceutical corporation to increase its success and profitability level in the targeted market.
Threats- Regulatory challenges present a range of challenges and uncertainties in front of Pharmacy2u. In addition, this also impacts the organizational and business performance of the company. The competitive landscape is another main threat for Pharmacy2u as it is concerned with the huge rivalry from traditional pharmacies, new entrants, and competitors in the digital healthcare space for the respective pharmaceutical corporation (Marino et al., 2024). Moreover, persistent alterations in the demands and preferences of the consumers also present a major threat to Pharmacy2u as it also influences the customer base and profitability of the company to a greater standard.
[bookmark: _Toc164176535]Available Strategic Growth Choices for Pharmacy2u
Porter’s Generic Strategies
Porter’s model is highly helpful for businesses concerning acquiring competitive advantage in the potential market as the respective model highlights varied approaches for the companies (Abosede et al., 2016). In that essence, Porter's generic strategies model examines how an online pharmaceutical company, Pharmacy2u can apply these approaches and strengthen its competitive positioning in the targeted market:
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(Source: Garavan et al., 2016)
Cost Leadership- When implementing the cost leadership strategy under Porter's generic model, the company fundamentally concentrates on facilitating cost reductions and improving operational efficiencies in its online operations and business functioning. Considerably, this could be concerns with streamlining procedures as well as optimizing the supply chain administration of the company (Abosede et al., 2016). The respective generic strategy facilitates Pharamcy2u to fascinate a great range of price-sensitive consumers as the company is becoming a low-cost provider shortly. In addition, it also helps the company to acquire a substantial market share in the targeted market.
Differentiation- Differentiation strategy enables Pharmacy2u to establish itself as well as create its brand image as a unique giant in the respective marketplace. Likewise, Pharmacy2u can able to differentiate itself and its organizational value by enabling its customers with value-added services. In addition, it also sets the company apart from its rivals in the existing market. The value-added services of Pharmacy2U comprise medication management apps, availability of telemedicine consultations in remote areas, personalized medication reminders, offer proprietary medications in assistance from collaborating with pharmaceutical corporations (Garavan et al., 2016). More mentioning to the previous, to create its unique brand positioning and differentiate itself from its rivals, Pharmacy2U should focus on providing superior customer service, innovative solutions, and quality products. This substantially facilitates the respective corporation to fascinate the customers who are willing to pay more for the premium services.
Focus- The focus strategy can be implemented by Pharmacy2U. By adopting the respective generic approach, the company should target specific market segments. Such as, it develops its specialty in serving elderly patients with enduring circumstances who require personalized care and regular medication refills (Becker and Schmid, 2020). More mentioning to the previous, by tailoring its offerings that fulfill the dynamic requirements, demands, and expectations of a specific customer segment, Pharmacy2U can carve out a leading and profitable niche in the potential market. In addition, this also facilitates the company to build strong customer loyalty in the targeted market.
Overall, the choice of adopting Porter's generic approach for grasping the competitive advantage in the potential market will greatly rely on different factors, including competitive landscape, internal capabilities of the firm, competitive landscape, and more. To align its approach to accomplish the competitive advantage, Pharmacy2u must keenly identify its strengths and weaknesses (Naradda et al., 2020). The reason is that this helps the corporation to competently create its competitive positioning in the potential market and sustain a competitive benefit in the long-term as well.
Ansoff Matrix
Ansoff Matrix refers to a strategic framework to identify growth opportunities and gains for companies by keeping a keen eye on their current market combinations and potential products (Becker and Schmid, 2020). In reverence to Pharmacy2U, Ansoff Matrix is going to thoroughly discuss below:
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(Source: Naradda et al., 2020)
Market Penetration- By employing the market penetration approach, Pharmacy2U is capable of strengthening its brand presence in both the local and global market of online pharmacy services. This additionally helps the company to enhance its market share in the worldwide markets. In the respective consideration, Pharmacy2U should essentially invest in targeted marketing campaigns. The reason is that this allows the respective organization to improve its brand awareness and fascinate a great range of clients from the global markets (Becker and Schmid, 2020). More mentioning to the previous, by investing in customer loyalty programs, Pharmacy2U is further able to foster customer retention towards its offerings and can encourage repeat purchases of its products and services in the potential market.
Market Development- When implementing the market development strategy, Pharmacy2U discovers various opportunities to competently enter and create its presence in new markets with its prevailing product and service line. In the respective consideration, the organization can consider escalating its business operations and functioning to new countries or geographic regions throughout the world where there is mounting requirement and demand for digital pharmacy services (Naradda et al., 2020). The reason is that this greatly helps the company to competently build its leading position and fundamentally develop its brand reach in various markets all over the world.
Product Development- To innovate and develop new goods or services to its prevailing customer base in the potential market, Pharmacy2U can implement product development reach. Considerably, this substantially facilitates the corporation to enhance its growth, success, and profitability level in both the existing and global markets. More mentioned previously, Pharmacy2U can diversify its offerings by introducing new categories of its products and services, including vitamins, over-the-counter medications, health and wellness products, or supplements (Jamali et al., 2017). This fundamentally supports the organization's competently developed and innovative products and services in the targeted market. This additionally contributes to improving the profitability and growth level of Pharamacy2U. 
Diversification- Diversification refers to a leading and highly adapted growth strategy. Considering this, when implementing the diversification strategy, Pharamcy2U entirely enters into new markets with a new line of offerings and products or services. It offers a range of opportunities for the company concerning enhance its growth and success level in both the local and international markets (Ejibe et al., 2024). Pharmacy2U can diversify its business and brand reach in new markets through vertical diversification into related healthcare sectors, including medical equipment rental, home healthcare services, digital health solutions, etc. Contrarily, Pharmacy2U may pursue horizontal diversification to diversify its business in new markets.
Bowman’s Strategic Clock Model
Through Bowman's Strategic Clock Model, the company is capable of assessing the different competitive approaches based on the perceived value and price of its products in the market (Jamali et al., 2017). The respective model is going to apply to an online pharmacy firm, Pharmacy2U:
Low Price/Low Value- Under this position, the company has less perceived value as it involves offering low prices. Contrarily, this approach in Bowman's Strategic Model may not align well with the given online pharmacy company, Pharmacy2U (Ejibe et al., 2024). The reason is that the respective pharmaceutical corporation generally concentrates on providing convenience and quality to its customers rather than solely depending on the cost of its products and services.
Low Price/Perceived Value- Pharmacy2U makes offering of reasonable perceived value to its customers, however still could position itself as a low-cost provider in the pharmaceutical industry (Jamali et al., 2017).
Hybrid: Balanced Quality and Price- Pharmacy2U makes its offerings at a moderate price while maintaining the quality of its services as well. This could be referred to as a viable approach for the respective firm that greatly helps it in improving its organizational effectiveness and business performance in both the local and international markets (Ejibe et al., 2024). This additionally facilitates Pharamcy2U to create its unique position in the targeted market and differentiate itself from its rivals. This also helps the corporation to strengthen its customer base and enhance its market share in both the local and international markets.
Differentiation: Focused Differentiation- By enabling its customers with specialized and unique products and services, Pharamcy2U is capable of competently fulfilling specific customer needs and demands in the potential market. This could concern with providing personalized medication management services to the customers (Azizah et al., 2024). In addition, this could further involve providing specialized telemedicine consultations to the customers and granting them access to exclusive healthcare products, services, and medications.
Differentiation: High Perceived Value- By offering premium services to customers, Pharmacy2U can position its brand image as a leading provider of high-perceived value offerings (Jiménez et al., 2024).
Focused Differentiation: Premium Pricing- Pharmacy2U could adopt a strategy to make an offering of its services at a premium cost or differentiate its products in the targeted (Azizah et al., 2024). This greatly facilitates the respective corporation to enhance its growth and profitability level in both the local and international markets.
[bookmark: _Toc164176536]Stakeholder Analysis
Pharmacy2U mainly focuses on a strategic environment to shape through customers, regulators, and healthcare professionals to improve patient care. Stakeholder is essential for understanding organizational expectations and impact. In the organizational project, stakeholder analysis is the best way to understand internal people and the team who the project involves or affects. It is the procedure to identify those people before the project starts, grouping them into distinct levels of participation, and influence in the project (Jiménez et al., 2024). Pharmacy2U mainly focuses on the stakeholder matrix to understand the power and interest of stakeholders who have high and low interest in organizational activities. The Company needs to manage stakeholder expectations very closely for organizational growth. 
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(Source: Azizah et al., 2024)
High Power/High Interest: Pharmacy2U stakeholders are likely to be decision-makers and huge influence on project success (Mayho et al., 2024). The Company needs to keep these stakeholders close, to administer their anticipation. 
High Power/Low Interest: These stakeholders of Pharmacy2U need to keep in the loop with what happening in the organization's activities. The Company is not interested in the results, they give way to authority (Jiménez et al., 2024). Stakeholder of Pharmacy2U deals cautiously them do not negatively use their power if they become unsatisfied.  
Low Power/High Interest: Pharmacy2U keeps informed of its stakeholders and shares that no major issues arise at the workplace (Rubio et al., 2024). These stakeholders of Pharmacy2U may often be helpful with details of the specific project to improve organizational performance. 
Low Power/Low Interest: Pharmacy2U stakeholders need to monitor, while they do not spend time and energy on communication (Mayho et al., 2024). The people only monitor the performance of the organization. 
Pharmacy2U classifies the stakeholder by organizational impact and interest in organizational activities. The Company also allows for a deep understanding of their relationship for future growth in the pharmaceutical industry. The stakeholder of Pharmacy2U assesses organizational expectations and strategy impact for future development. Pharmacy2U considers market competition when making strategic decisions (Rubio et al., 2024). The Company able is to stand out from the existing competitors, originality of the offer, and market share expansion in the marketplace. Pharmacy2U staying with current laws and regulations is essential in the highly regulated pharmaceutical industry (Mayho et al., 2024). To enhance organizational performance, the Company has dedicated regulatory fulfillment and practical legal decree to support commerce. Pharmacy2U focuses on the development of the technology landscape and executing selected strategies for organizational success among customer mindset. 














[bookmark: _Toc164176537]Recommendations
Pharmacy2U should use social media channels for effective planning, execution, and optimization of marketing quickly and easily. The Company must focus on partnership with NHS to provide professional service to improve patient care and service. Pharmacy2U provides a website to manage consultations quickly and securely for organizational growth. The Company should order perceptions 24*7 hours through apps, and on the website to improve patient experience (Wu et al., 2024). The Company mainly focuses on pharmaceutical technology, and working from state-of-the-art dispensary facilities to stay competitive in the market. Pharmacy2U should develop relationships among healthcare providers and doctors to improve patient care. The Company focuses on carefully reading all patient details and labels before use. 
The Company also provides consultations to doctors taking any new medicine, especially under medical care. Moreover, Pharmacy2U should keep its service confidential, safe, and secure from third parties for organizational success. The Company should also deliver 1.5 million Covid-19 vaccinations during the pandemic. Pharmacy2U also supports NHS by offering seasonal boosters and jabs for pandemics and flu to improve patient care. Pharmacy2U constantly invests in new services and answers to serve their client with tools for requesting replicated treatment automatically (Kumar and Sharma, 2024). The Company also moves toward effective communication channels and platforms to resolve problems effectively. Pharmacy2U focuses on cloud-based technology's influence on productivity and efficiency level of customer care issues for organizational growth. The Company prioritizes certain chats and messages based on urgency. 












[bookmark: _Toc164176538]Conclusion 
The following report concludes that Pharmacy2U is a market leader and one of the competitive dominants in the pharmacy world as the respective pharmaceutical corporation helping more than 650,000 patients in England. In the previous consideration, a leading online presence is a main strength of the company as it helps it competently enable its customers with the greatest convenience. More mentioned previously, the report emphasized that Pharmacy2U provides a website to manage consultations quickly and securely for organizational growth. The Company should order perceptions all the time through apps, and on the website to improve patient experience. The Company mainly focuses on pharmaceutical technology, and working from state-of-the-art dispensary facilities to stay competitive in the market.
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