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 “The Decline of Uber” is the main discussion on the author’s report and reflects on safety measures. More specific the researcher have identified many problems that Uber is facing, however the purpose of this assignment is to evaluate and analyze only one problem and that problem is one of the most important, which is “Fears for Safety” for Ubers customers and their drivers. It also shows the nature, scope and impact of this problem where are linked in within a SWOT and PESTLE analysis, additionally finishing with an analytical conclusion using relevant techniques and performing problem solving and decision-making solution. 
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More precise is called Uber Technologies Inc and was founded on March 2009, in United States, California, San Francisco by Garrett Camp and Travis Kalanick. Their services include more then we know and that is food delivery, package delivery, electric bicycle and motorized scooter rental, ride-hailing-taxi, couriers, freight transportation. Fundamentally the author will focus only on Uber drivers service, the safety of their drivers and customers. Uber created a mobile application that can be available on any device, easy to use, easy to handle. Uber become popular throughout the world and since 2009, it has recognized tremendous growth. As of 2020, Uber has nearly 5 million drivers and 77 million riders worldwide. However, this sensational growth might hit a bump in the road because of increasing concerns about safety. Unfortunately, there are several lawsuits against Uber organization and people have wondering how safe Uber’s ridesharing service really is. As a company it had their up’s and down’s. Unfortunately, throughout time and experience the company registered some unwanted incidents ending with harm, violence, sexual assault, kidnap, robbing and even killing in both parties as a customer or driver depending of many factors. Additionally, if Uber conduct less enforcement and monitoring on their drivers, as well as lack of liability might result in a riskier business for both parties. Is Uber safer? The answer to that question depends on where and who the address and area are, what driver performs the ride and what kind of customer will use the service and what type of requirements are necessary to perform a ride, the specific profile of the driver and the condition of the car.
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2.1 Nature of the problem

Safety is very important to all of us, to begin with the nature of this problem is the untrustworthiness of its drivers when it comes to registration form online, because people tend to use fake identities or use other driver’s accounts, and this will circumvent the background criminal check process. However, it is also a big concern about any customers criminal background check because all customers don’t get any criminal check when they use Ubers services on demand. There were many cases and lawsuits against Ubers drivers regarding different type of incidents in comparable there have also been many cases in which clients have committed a crime or illegal incident. Each person is unique and different that has a background of education and way of life and freedom of choice but with consequential impact of each action. The application can anytime malfunction and put the drivers and customers in an unpleasant situation. That could happen when the Uber app is hacked or DoS attack (denied of service) deployed by a hacker, or the app has some bugs, unreliable codes that could malfunction, natural disasters that could put the app and servers down for good.   
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The scope of this problem is very serious and wide, and it can reach to the point where it could close the business entirely if the drivers and customers are not safe. It will destroy Ubers reputation and trustworthy to their services and operation worldwide. They can lose huge amount of revenue from many lawsuits and insurance companies until can reach a point where the government decides to close them permanently for not respecting the safety measures and laws. Who is affected? All Uber drivers and Uber customers, the company, innocent pedestrians.
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2.3 impact of the problem

The impact is severe loss in revenue because of the lawsuits, loss of customers, in some countries the company is banned, loss of drivers. 
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	Figure 1


Uber drivers and customers can get hurt and can get killed if these problems occur more often, even innocent pedestrians can be in danger if a crime or any incident would happen in traffic. It is important how the problem will be approached and managed in order to come out with an effective strategy in solving these unpredictable and unwanted incidents. Uber needs a more experience Leader that “They can anticipate the unexpected and utilize the strengths of their people to assure the strategy leads to a sustainable solution.” (Glenn Llopis (November 4th 2013) The 4 Most Effective Ways Leaders Solve Problems; https://www.forbes.com/sites/glennllopis/2013/11/04/the-4-most-effective-ways-leaders-solve-problems/?sh=5ad336434f97)
Uber has control over strengths and weaknesses that are internal factors. Opportunities and weaknesses are the external factors in SWOT. Uber does not have any control over these. However, it must take measures to exploit opportunities and avoid the threats.

	
	

	


	
	

	







THREATS
· Some new legal regulations in countries like Germany will ban Uber from operating.
· Problems with local authorities can lead to fines. It will also earn a bad public relation.
· As new markets and drivers are joining, fraud and scandals are also increasing. It is damaging for the brand.
· Increasing competition will ultimately decrease prices. This will result in loss of customers.
· Drivers strikes for employment rights; in some areas the internet connection is dropping, and the Uber app cannot function
· New lawsuits against Uber from customers and drivers because of criminal incidents. 
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	strengths

· Multiple security features build in Ubers app: emergency assistance; GPS track; real time ID check and much more.
· Uber drivers are constantly monitored through the Uber app and build a profile with a rank.
· Uber clients phone number is protected, and customers details are never revealed.
· Detection if a trip has an accident, several new updates to Uber app.
· Customers and drivers can access 24/7 support on Uber app, encrypted information.



weaknesses
· Lack of loyalty between Uber and drivers because of poor engagement activities.
· Easy to copy the same business idea and nothing will prevent competition from presenting
· Uber venture can be unpredictable business model.
· Terms and Conditions and privacy concerns within the Uber app.
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OPPORTUNITIES
· It can exploit new and big markets in countries like India where taxi services are inconvenient and expensive.
· Can tap growing markets in suburban areas where taxi services are not available.
· Additional services like transporting older patients to hospital, transporting children to school and transporting pets to the vet can be offered.
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A problem solver is the greatest enabler for growth and opportunity, therefore they say failure serves as the greatest lesson in business and in life. Be the leader that shows maturity, acts courageously, and requires accountability. Glenn Llopis (November 4th 2013) The 4 Most Effective Ways Leaders Solve Problems;

 In addition, it is important for Uber to use one or more of its strengths to reverse one or more of its weaknesses. The concerns about privacy can be transform into strength if the T&C and policies will be reevaluated in more details and come up with a new version and improved private policy. 
Uber drivers can easily build a relationship with the organization by organizing video conferences and team buildings and different social activities in order to have loyal drivers. Uber can also avoid a threat through taking advantage of an opportunity by arranging a brainstorm and then with the most reliable ideas implement and reverse to opportunity. This evaluation will be valid and linked between internal and external sides of a situation in the organization.






technological
· They can pay for the ride in advance through the application as well.
· Customers meta data is safe and encrypted and used for commercial reasons, legal reasons, safety reasons and stored on Cloud.
· Customers decide through the application because is friendly used interface.
·  The ride cost can show up in the application it relies upon numerous components like drop off area, traffic and climate.
· Most of Uber cars are electric. Uber plans to have all their fleet vehicles electric friendly economical.
· The application is amazingly essential to Uber.
· Numerous drivers utilize 4G/5G networks to associate with the application it's considered basic to manage their responsibilities.
social
· Uber rides has a huge impact in social area if is not safe because people talk, and they spread the word or any incident on social media platforms very easily.
· Clients of Uber make the most of its simple easy to use application selecting an arrangement and get in time is simple utilizing the application on any device.
· As customers making the most of their rides, they posted about their experience via online media destinations. Verbal spread mindfulness rapidly. In any case, with the fame increment, costs in significant urban communities rose as well. Useful for Uber, however not greeting by riders.
· All things considered, considering the usability, clients pick Uber regularly. The greater availability Uber gives, a larger number of individuals will utilize its administrations as opposed to taxis or even open transportation.
economical
· If Uber will avoid most of safety incidents will flourish on decent growth in profit and more income.
· The company image and trust wordy will grow and them some countries will accept their service because they could bring a good profit and tax to the government.
·  Uber has developed a huge monetary potential in this market and leads a good percentage from the market.
· Uber has developed dramatically since its underlying dispatch.
· Uber recruits drivers to respond to a customer need and drive them to a specific area by following a target and customer service guidance.
· Uber is considered less expensive than taxicabs.

Political
· Is Uber responsible for actual drivers actions and crimes? Uber have confronted many controversy and underlying turn of events, because Uber is not responsible for any drivers crimes it just ruins Ubers image. 
· Insurance policy controversy because of unclear guidelines.
· Uber faced many challenges in Europe, most likely in Germany was banned, Netherlands denied Uber drivers not having taxi licenses, restraining orders in Portland, and social media charges in France.
· The government and Uber organisation strive to keep these crimes under control and to avoid them as much as possible.
· There were political conversations about the lowest pay permitted by law laws in the taxi business, and whether Uber was submitting to these guidelines. The public authority requires business licenses too, requiring Uber to give that documentation.
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legal
· By law Uber needs to protect and respect any law govern from any country that Uber provide any service or product.
· The organization has the right of their copyright laws, intellectual property laws, trade-mark laws, logo rights, coding rights, image rights, content rights, all companies right as possible Uber is in full rights.
· Uber indeed faces several lawsuits and boycotts, policy and terms and conditions lawsuits, in respect of multiple breach of safety measures in areas around the world.




environmental
· Uber plans to have all cars and vehicles electric.
· People may use Uber rather than public transportation if in the future all cars are electric, autonomous driverless and very cheap.
· All the above will impact the environment in a positive way.
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3.0 conclusion


[bookmark: _Hlk72846056]A good strategy for Uber is to perform continuous improvement and opportunities previously unseen will help the company to solve any problem they may face. According to Forbes article form November 4th 2013 written by Glenn Llopis there are 4 effective ways leaders solve problems. Those are, 1. transparent communication, 2. Break down silos, 3. Open mind people, 4. a solid foundational strategy.
These problems that the company is facing can change and can be under control, apart from the external factors that cannot be controlled. The Uber app, however, may be the very best feature that makes Uber a safety standout. The app means passengers can input their information into the app and get specific information about the driver picking them up. So, there's no such thing as a random pick-up. 
Also, Uber’s app makes cashless transactions possible, diminishing the likelihood of robberies. The profile information of riders, which is also transmitted via the app, ensures safety for drivers, too. In addition, there's a rating system for drivers and riders that helps filter out risky characters. 
In fact, Uber is reportedly installing even more technological features in some areas. After a rape allegation in India, Uber implemented new safety measures, including a panic button on the app that connects riders to local authorities, as well as an upgraded function that allows passengers to alert others about their whereabouts in real-time. It also appointed a chief security officer to implement digital and physical security measures.
The very nature of Uber's service causes safety concerns. The company's fine-print terms for its U.S. service states that it cannot be held responsible for loss or damage to a passenger's property or any personal injury suffered by that passenger. The passenger must agree to assume the risks that come along with entering the vehicle of a stranger to the extent permitted under law. That's because Uber claims it's just software that connects riders to cars; it's neither an owner nor an operator, so it's not liable for incidents involving Uber driver-partners. In most cities, taxi owners and operators, in addition to drivers, must answer for claims against them. That makes a huge difference in the speed and nature of the response to claims by victims of assault and other misconduct.

Deciding if an Uber ride is more secure than a taxi ride depends, somewhat, on the screening necessities, the profile of the driver and the state of the vehicle. Moreover, less implementation and checking, just as absence of responsibility with respect to Uber, may bring about a less secure ride. Simultaneously, utilizing Uber (its hailing application) implies the clients don't need to participate in an arbitrary pickup, and customers can presumably get a brief ride, even in a dangerous area. So, is Uber more secure for customers? The appropriate response relies upon where and what the area of the country is.
By hiring third party firms in order to verify the drivers background check in order to ensure that in future there are no more assaults from the driver’s side and customers side.
For their survival on this competitive world Uber should think of practicing and implementing new strategies to increase the business.  

[bookmark: _Hlk72846154]The outcome of creating thinking by contrast is new ideas, synthesizing and analyzing is very important to use and manage skills, our intellectual faculty imagination is needed in these crucial business moments for the organization to thrive, prosper, establishing success criteria, awareness is vital and main key, effective thinking it is important and is a fundamental skill that we can develop thru time and effort.The Key points, we must consult each other to gather relevant information about the problem in order to create viable solution and apply them.
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