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Introduction

The competition has increased to a great extent across the global business environment. All sectors and industries have been experiencing a tumultuous condition in order to sustain their existence in the global market. The retail industry is presently facing severe competition and saturation. Most of strategies adopted by the supermarkets are getting saturated and at the end they are not turning out to be that effective in creating much different in the revenues generated (Yu et al., 2014). 
This report has focused on analyzing the different impacts of internal and external challenges faced by ASDA. Depending on the analysis certain conclusion and recommendations have been framed which will help in improving the business operations of the supermarket. The report has also presented a monitoring plan for ensuring the attainment overall improvement of the business


Nature of ASDA 
The nature of the company is retail stores and operates in the food industry. ASDA has gained a lot of popularity in the UK consumer market and can recognize itself as an upcoming brand in the retail store chain. ASDA’s 60% of sales are currently in selling grocery items, although the company has intentions to build growth of the non-food products in store, which can maintain a balance. ASDA operates six own-brands labels.
Scope of ASDA
ASDA is seen as one of the fast growing name in the UK when someone talks about quality focused retailers. People prefer ASDA retails due to the multiple products it offers under one roof.
The company aspires to move in the baby food business and the internet communications business where there is a great scope for expansion. Thought the company has tried to move to communication sector often but has failed due to competition in the UK markets but is still planning to make entry with differentiated product features. (Lee et al, 2016)
Impact of the problems faced by ASDA
Since the 1960s for the first time UK gradually progressing towards a period of negative inflation and as a result the businesses are going to experience stagnation of organizational growth and expansion (Metzger, 2014). The price cutting strategies of the supermarkets have helped them to remain afloat during this turmoil. But such strategies are only short-term solution and are likely to create long term negative influences on the business of the supermarkets (Ellickson, 2016). Traditional supermarkets like ASDA are facing great challenges due to the emergence of discount chains like Lidl and Aldi. These discount chains are offering wide range of products and services at low prices by providing great numbers of offers and discounts. By 2014, Aldi has been able to increase its market share by 15% and Lidl has increased its market shares by 10% (Mohr et al., 2014). Compared to these discount chains the traditional supermarkets experienced significant fall in their market shares. 
The primary impact of the discount chains on the supermarkets is that Asda and other traditional retailers have to lower down their prices discount level in order to keep up with the competition. However, such short term strategies only led to thinning of the profit margins and leading of the economy towards deflation. Besides this kind of competition the decision of BREXIT has greatly shaken the organizational growth and better performance of the retailer in the market. 
The referendum with respect to BREXIT has caused devaluation of pound sterling in comparison with US dollar and euro (Holt and Eccles, 2015). This led to various negative impacts on the economy of the country. The uncertainties prevailing with BREXIT caused several international businesses to shift away their headquarters to their homeland. Because of this the rate of unemployment increased and a period of recession is about to emerge within the country. Cost cutting strategies and closure of outlets are some of the issues which have to be dealt with ASDA. The sales growth has slowed down for ASDA, the like for like sales increased by only 1 percent while in the previous quarter of 2018 it grew by 2% (BBC News, 2019). According to the professionals working under ASDA, the uncertainties of BREXIT have taken a toll on the mind of customers thereby affecting the spending pattern. The trend of online and smart shopping has also developed a significant impact on the business of ASDA. Customers are aligning more towards making purchases from online retailing sites than visiting and investing time in offline shopping.
By 2018 the online sales of ASDA have brought some positive results, there has been a growth of 10 percent (Bentham, 2018). Therefore, several factors are impacting the present business of ASDA across the UK retail sector. Cutting of prices and offering at discounted prices is resulting in the fast clearing of FMCG which in turn is developing an immense pressure on the suppliers. Thus, this is creating a constraint between the relationship of the retailer and the suppliers. 
Also there has been news that a new contract has been framed by ASDA which is aiming towards controlling the roles, working hours, job shifts, etc. as per their requirement in return of lucrative payments (Doward, 2019). It is being assumed that development of such pressure on the employees can lead to consumer backlash, which is not at all favorable for the business in such a tumultuous period.



SWOT analysis of ASDA
Strengths
ASDA is known to provide wide range of products as well as services to its customers. Besides providing different products like food, clothing, etc. the retailer also provides financial services, for example, ASDA Money and ASDA Smart Price. The distribution network of the retailer is quite strong. Currently it has 25 centers across the country and is capable of maintaining proper balance with respect to the distribution network. ASDA is seen to provide effective parcel services thereby representing an effective delivery service. 
The retailer has focused on marketing various brands for meeting every need of the customer (Ramantahan et al., 2017). It has strengthened its online presence by making efficient use of the social media platforms. ASDA has undertaken a suitable of getting closely linked with customers by asking them to share their feedbacks and preferences, The retailer implements appropriate acquisition techniques like that of the Focus DIY stores which has further strengthened its position in UK ( Michalakeas et al., 2015). 
ASDA also maintains effective sustainability policies which in turn have assisted in improving their image in the existing market. Provision of wide range of products and services has helped ASDA to survive within the highly competitive market. Proper use of online social media platforms has also added to the online sales growth of the retailer. In 2019 because of its current business operation and strategies ASDA has been awarded at the best retailer.

Weaknesses:
ASDA so far has not taken any kind of approach towards increasing its global presence. It is greatly concerned within the UK retail sector. As a result of the consequences of BREXIT is greatly impacting the growth of the supermarket chain. Being solely focused on only one market is proving to be a challenge in maintain a stable profit or revenue margin. The competition as discussed earlier is nearing saturation in the UK market (Peachey and Monsivais, 2015). After the entry of the discount chains (Aldi and Lidl) ASDA faced several challenges in retaining their base. As a result of this they have to cut down their prices to discounted prices and such short-term approaches only result in reducing their profits. Business growth has halted in case of ASDA (Tench and Topic, 2017). The present issues prevailing in UK related to BREXIT and the economic scenario have developed several barriers for the retailer to maintain their business operation like the previous years. In addition to the lack of globalization the scandals of ASDA is also contributing to the struggles. In 2007 ASDA got involved in the scandal of ‘dairy price-fixing’ and as a result of such unethical activity the consumers underwent huge losses. After three years in 2010 ASDA again got entangled in the scandal of delivering misleading marketing campaigns (Holt and Eccles, 2015). The campaigns created by the retailer conveyed wrong messages and ended up hampering the brand image within the market. Again in 2013 ASDA ended up with the controversy of using of horse meat in its products. This kind of meat adulteration scandal gave a serious blow to the image of the retailer. 
Such consequences are repetitively impacting in the brand reputation and can result in the loss of customer base (Bentham, 2018). ASDA needs to think about other strategies instead of focusing of discount and cost cutting.

Opportunities:
Regarding the present uncertainties of BREXIT and saturation of the retail market ASDA can consider to evaluating the possibilities of investing and opening business in new markets. The emerging economies like the Asian market are proving to be significantly promising for carrying out business ventures. In this way the brand will get the opportunity to attain improved visibility. As the retailer is already conducting business in other fields like finance, mobile, etc. then it can think of expanding into other domains like pharmacy, electronics, etc. (Tench and Topic, 2017).
In order to deal with the present unstable situation in UK, ASDA can take the help of effective expansion strategies for improving their profit margin and ensure business growth. ASDA in the past had gained significantly from the acquisition of the Focus DIY store. Therefore, the company can consider taking the opportunity of acquiring small companies which will add effectively to the strategy of business expansion (Bentham, 2018). The next opportunity for Asda is to focus on enhancing its online marketing and retailing strategies for increasing their customer base. Attracting the attention of the global customer base will help to a great level in dealing with challenges like business growth stagnation and deflation. Long term planning with respect to maintenance of sustainability is also a good opportunity for the retailer to invest. 
Majority of the consumer are becoming highly aware of the environmental impacts and prefer sustainability upon exploitation. If the brand is able to create a complete sustainable image then it will greatly help ASDA to gain the most effective competitive advantage among the others in the market. It will help the company to deal with any kind of scandals and criticism. (Pechey and Monsivais, 2015).
Threats:
Application of discount strategies and price cutting approaches are not going to support business growth and survive the unstable business scenario in the UK market. BREXIT has resulted in the formulation and implementation of various changes in policies and market regulation which are going to heavily impact the business processes of ASDA (Ellickson, 2016). Some of the prominent threats are, modification in trade low, changes in the immigration laws, problems in the labor market, etc. the increasing competition is also a significant threat to the existence of ASDA in the UK global market. Improper exploitation of the opportunities can turn out to be a failure for the retailer.


PESTELE analysis of Macro environment 
Political:
The political factors, which are of great concern for ASDA are, government policies, taxes, industry regulation, political stability, market restriction and global trade agreements. The decision of BREXIT taken by UK has resulted in the creation of various uncertainties relating to immigration laws and future trade regulations and taxes as well (Ramanathat et al., 2017). The modification going to be introduced in the taxes are also going to highly influence the trade relationships with other countries (Bentham, 2018). Currently it is to be observed in what manner BREXIT is going to affect the business operations of the supermarkets in the UK.
Economic:
Economic factors like exchange rates, inflations, interest rates, cost of living, consumer spending patterns, etc. greatly influence the business operations of the organizations. The economic environment across UK is undergoing through a tumultuous time period. After the referendum of BREXIT the value of pound sterling fell below euro and US dollar. As a result of this several businesses took the decision of moving their operations away from UK thereby leading to recession (Ellickson, 2016). All these have created a situation of negative inflation across UK which in turn has caused stagnation of required business growth. In fact now many investments are being made due to the uncertainties and assumption related with BREXIT. The aftermath of BREXIT has also taken a toll on the spending pattern of the people (Michalakeas et al., 2015). 
On an overall basis the economic development of the country has halted thereby resulting in the thinning of the profit margin of supermarkets like ASDA.
Social:
The decision of BREXIT has caused various modification in the purchasing behavior of the consumers. The awaiting BREXIT has resulted in the initiation of negative inflation, recession, thereby affecting the cost of living and spending behavior of the consumer. People are inclining more towards discount stores in order to meet their needs at minimum expenses (Bentham, 2018). Also there are different online retailers who are offering services and products at low costs. Therefore, the changing purchasing behavior of the consumer are compelling supermarkets to go for price cutting strategies which in turn is affecting their profit margins and business growth. 


Technology:
It is high time supermarkets go for e-commerce activities instead of completely depending on in-store activities. Online shopping is getting more preferences with time because of its user friendly interface. 
Customers are using online platforms because of effective time management, easy transaction, wide range of options and easy return policies. Maintenance of offline as well as online presence is proving to be more effective for the supermarkets.

Legal:
The laws which can influence the business operation of the supermarkets are local labor law, employment laws, health and safety laws, etc. The changing immigration laws has cause several changes in the labor laws thereby affecting the labor market of UK. Many workers have returned back to their native land in order to avoid the complications of immigration policies. 
Similarly employment regulations are also going to change which will definitely modify the existing policies of the UK retail sector. 

Environmental: 
The customers are becoming more concerned about the environment with passing time. The business operations are improving with the introduction of the environment friendly policies and sustainable approaches (Metzger, 2014). 
Conclusion
As per the discussions it can be interfered that the present business scenario of UK is not stable and is going through several ups and downs. The introduction of discount chains in the UK retail market has caused traditional supermarkets like ASDA to conduct price cutting. This has caused lowering of their revenues and business growth. In fact the uncertainties of BREXIT have also impacted the spending pattern of the consumer thereby increasing their preferences towards the discount chains. 
The changes to be implemented in the trade laws, taxes, immigration laws, labor laws, etc. are going to complicate things for the business operation of the supermarkets. Less concentration of ASDA towards expansion and acquisition strategies is creating a negative influence on their business growth. Also the recent strategy taken by ASDA regarding modification of the working pattern of the employees is not that effective. From the SWOT analysis it is seen that despite strong operation of the retailer, they have not been able to focus properly on expansion and acquisition strategies. The emphasis has been solely made on improving the performance of the organization across UK market. The findings from both PESTLE and SWOT analysis highlight that ASDA has several opportunities in terms of expansion, technology, online platform usage and sustainability to ensure better functioning within the challenging UK retail sector. 
An action plan has been presented at the end of the report to identify the needs and ways of working of the employees within the organization. Timely reviewing of the activities need to be highly done as per the formulation of this action plan (see Appendix 1).

Analysis of the recommendations
So far it can be seen that ASDA has not given much important in exploring other business alternatives and business markets. Depending on 2019’s business performance, ASDA can effectively utilize its business resources to assess the opportunities into new potential markets like the Asian markets. Markets like China, etc. are experiencing development and are suitable in terms of labor supply, attainment of raw materials and improving economy. Such markets have not reached their saturation and as a result are good fields for investment. 
Expansion in other business domains is also an effective recommendation for ASDA to enhance their business growth and financial performance (Ramanathan et al., 2017).  Domains like pharmacy, electronics, etc. are the present requirements of the market. Therefore ASDA can think of investing in such domains besides their existing product and service portfolio. Acquisition is another approach which can help in the business growth of the retailer. Past acquisitions of the retailer had been quite fruitful that is the acquisition of Focus DIY stores. Thus, proper acquisition of small stores in potential markets can assist in saving business expenses of setting up a complete new initiative and will also help in trying out new market segments and business domains. 
The third recommendation for ASDA is to incorporate more creativity and emphasis on the contents of the marketing campaigns. After the scandal of 2010 the reputation of the brand has got impacted to a certain extend (Tench and Topic, 2017). Formulation and conveyance of effective messages through appropriate campaigns will create awareness and interest among consumers.
Also focusing more on e-commerce operation can end up increasing the customer base of the retailer. 
Fourthly, ASDA has the required resources to support sustainability through betterment of their operation and inclusion of efficient innovations. Working more on sustainable strategies will help in the improvement of the competitive advantages thereby leading to further strengthening of the brands image in the UK retail sector as well as the global business market.




Monitoring and reviewing of the improvement to be made
There has to be better reviewing and monitoring of the improvement made by the retailer on the basis of the recommendation.  Before expansion exploration of the markets, business domains and stores to be acquired need to be carried out in a detailed manner. Certain benchmarks are required to be set which will help in analyzing the progress obtained after the expansion or acquisition. The benchmarks can be a definite percentage of sales, amount of revenue and so on. 
The existing marketing and decision making team of the organization need to create a team who will keep a track of the progress made. For understanding the online or e-commerce related performance of the retailer use of suitable analytics is required. The analytics application will assist in tracking the web traffic, likes, views, comments, etc. from the consumers. Better the interface of the official website more is the interaction between the consumer and the service provider. In case of third recommendation also a team has to be employed which will consist of professionals who will have the sole responsibility of refining the content and maintaining transparency between the campaigns and message conveyed. 
The monitoring team needs to prepare a report on a periodic basis to keep the management and decision making team updated about the progress and the changes which are turning out to be effective. This has to be a looping process including, monitoring, modifying, implementing and again monitoring.
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Appendix 1
Action Plan for monitoring the activities of ASDA


	Ways of communication
	Ways of monitoring 
	Ways of reviewing

	It is very important to communicate all the activities of the action plan with the different members of the organization in order to make them aware of needs and requirements of ASDA.
To the individual employees of the organization, the tasks of carrying out the activities will be made clear and on the basis of such tasks, the head members of the organization will keep monitoring the activities in details.
Timely communication with the stakeholders is also very important in order to get the proper supply of resources from time to time.

 
	The activities of the employees and the departmental members will be monitored based on the level of progression they make. This progression level can be checked by taking feedbacks from the customers, from the other marketers, etc. 
	The reviewing process will be done from the feedbacks collected from the customer along with the other staffs who assist and help the employees in carrying out their activities by fulfilling the needs of the organization. The different changes made by the employees should be reviewed in a periodic way
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